
 
Chairman’s Update 

 
It’s an exciting time to be a Harris County Republican! Every precinct chair can play a vital 
role in our Party’s success in this year by being the most influential political leader in your 
community. And we have programs and operations to help every precinct chair be that leader. 
 
We have our work cut out for us. Harris County is a battleground. It is the largest swing 
county in the country. Harris County voted Democrat in the last two presidential elections. 
There are still many Democrat incumbents who swept into office in 2008. The County’s state 
House delegation is now evenly split. And the Democrats are now targeting multiple Harris 
County races in their ongoing effort to turn our County permanently blue. 
 
With these challenges, we are focused on three critical goals for the Harris County GOP: 
growing the Party, building our grassroots army, and strengthening our resources to support 
those operations and elect our great Republican candidates. 
 
We’ve made great strides the past two years, identifying almost a hundred thousand new 
Republican voters even before the largest Republican primary in our history; recruiting over 
160 new precinct chairs; implementing the most advanced voter data system of any county 
party in the country, with multiple platforms for accessing data 24/7; expanding operations to 
four permanent offices with full-time field organizers and phone banks year-round; the first 
outside audit in 20 years with ramped-up funding through a broadened donor base; and 
expanding ballot security and training to battle election fraud & equip our grassroots army. 
 
But we can’t rest on our laurels. New programs and initiatives are in the works, including 
recruiting, training, engagement, communications, training, and funding. We are also 
arranging more campaign offices around the County for this election season. Stay tuned! 
 
Connection Tour: I am currently undertaking my so-far-annual Connection Tour around the 
County. These are small meetings of for both new and veteran precinct chairs to exchange 
ideas and solutions. We are focusing this year on recruiting volunteers to help you—one of 
the hardest jobs in politics. This year, the meetings are centered on general geographic 
areas, not specific districts.So if you miss one, please attend another that suits your schedule.  
 
Appointments: Our Party committees do a lot of great work. There are a variety of committee 
and other appointments available for those who interested in pitching in there. Check the 
Party website soon (www.HarrisCountyGOP.com) for listings and to apply online. 
 
Working together, unified, we can make the Harris County Republican Party a model for the 
nation of what an urban Republican Party can achieve. Together, we will succeed. Onward! 
 
Paul Simpson 



 

 
To: Harris County Republican Party 2016 Executive Committee 
 
From: Paul Simpson, Harris County Republican Party Chair 
 
Re:  2016 Harris County Republican Executive Committee Organizational Meeting 
 
Organizational Meeting Notice:  This is your official notice for the Organizational Meeting of the 
Republican Executive Committee of Harris County, Texas, for 2016-2018.  The meeting will take 
place on Saturday, July 16, 2016 at the Our Savior Lutheran School in Houston, Texas.  
This is a new location, for this meeting only. 
 
Location: Our Savior Lutheran School is at 5000 W Tidwell Rd, Houston, TX 77091. Parking is 
available anywhere on the grounds.  Enter the campus, keep right, and drive to the gymnasium. 
 
Check-in: Precinct chairs must check-in where directed by signs. Only those checked in will be 
allowed to sit in seats designated for voting. Additional seating will be available for guests. 
 
Directions: Our Savior Lutheran School is at 5000 W 
Tidwell Rd, Houston, Texas 77091. To get there: 
 

• From 45 N: Exit 56B toward TX-261 
Spur/Shepherd Dr/Little York Rd; stay straight to 
go onto N Shepherd Dr/TX-261 Spur; turn right 
onto W Tidwell Rd 
 

• From 610 E: Exit 13B towards T.C. Jester; turn 
right on East T.C. Jester Blvd; turn left on W 
Tidwell Rd.; OSL will be on your right 
 

• From 610 W: Keep left to take US-290 
W/Northwest Fwy W via EXIT 13B toward Austin; 
exit Mangum Rd/Dacoma St.; turn right onto 
Mangum Rd.; Stay straight onto Watonga Blvd; 
Watonga Blvd becomes T.C. Jester Blvd.; turn left 
on W Tidwell 
 

• From 290: Take the exit toward W Tidwell 
Rd/Hollister Rd from US-290; turn east on W 
Tidwell Rd 

 
NOTE: Harris County Republican Precinct Chairs elected 
or appointed in 2016 as are invited to attend the July 16 
Organizational Meeting. Those whose terms ended in 
June and whose precincts then became vacant are listed 
below and will be offered for re-appointment.  

 



About the 2016 Organizational Meeting:   
Under Texas law, each Republican County Executive Committee consists of the County Chair plus all 
Precinct Chairs elected in the primary or previously appointed by the rest of the Executive Committee. 
A new Executive Committee thus takes office every two years and has to organize itself.  
 
The Republican Party of Texas Rules call for each Executive Committee to hold an organizational 
meeting within 45 days after taking office on June 13, 2016. The order of business must include 
adopting new Bylaws and Rules. Proposed Bylaws and Rules are to be sent with the meeting call.  
Therefore, include with this call are the proposed Bylaws and Rules for adoption at the Organizational 
Meeting. Those Bylaws and Rules are substantially the same as those in effect last term, with minor 
changes (described below) prepared by members of the prior Advisory Board and Rules Committee. 
 
Judicial Nominations: The new Executive Committee must nominate the Republican candidates for 
two new courts that came into being in January 2016: the 507th District (Family) Court, and Harris 
County Criminal Court at Law No. 16. Earlier this year, Governor Abbott appointed Alyssa Lemkuil 
Judge of the 507th, and Commissioners Court appointed Linda Garcia Judge of the County Court. 
The Executive Committee is now charged with nominating the Republican nominee to appear on the 
November ballot. Judges Lemkuil and Garcia are both seeking those respective nominations, and 
others may as well. We will vote on those judicial nominations at the July 16 meeting.  
 

• A majority of the Executive Committee must be present to make those nominations.  So, 
to ensure there are Republicans on the November ballot for these judgeships, please 
make every effort to attend this meeting. 

 
Bylaws and Rules: The proposed bylaws are adapted from those in effect last term, with updates 
prepared by Members of the prior Advisory Board and Rules Committee. (The proposed rules are 
unchanged from last term.) The substantive changes in the updated bylaws are to: designate email 
as the default for meeting notices, with an "opt in" for mailed notices; delete long-outdated language 
about "combined" Organizational Senate Districts; spell out more clearly that the Party does not 
endorse in primary elections; substitute "research and review" for three former committees' task to 
"evaluate" candidates; and update the organizational meeting date to be consistent with the law in 
effect since 2012. 
 
If the proposed Bylaws are adopted, this meeting will consist of two parts: the meeting of the entire 
Harris County Republican Executive Committee, and caucuses by Texas State Senate Districts (SDs) 
to elect SD Chairs and Committee members. (The proposed agenda is set out below.) 
 
If those bylaws are adopted largely as proposed, the following business will proceed: 
 

● Entire Executive Committee: Elect Party Secretary; approve County Chairman’s 
appointments (Vice-Chairman, Sergeant-at-Arms, & Legal Counsel, then Chairman’s 
appointments to committees). 

● SD Caucuses: Each Senatorial District will caucus separately in a designated area, per the 
agenda. Each caucus will elect a Senatorial District Chair, who must be a precinct chair from 
that Senatorial District. The caucus may then elect representatives to various Standing 
Committees. Below are general descriptions of roles and makeup of the elected Standing 
Committee. (More detail on these, and on the appointed committees, is in the draft Bylaws.) 
Note that three committees require precinct chairs as members, while the rest do not: 

  



Elected 
Standing 

Committee General Description 

Pct. 
Chair 
Only? 

Number of Committee Members  
Elected from Senatorial District 

 
 

 
SD
4 

SD
6 

SD
7 

SD
11 

SD
13 

SD
15 

SD
17 

SD
18 

Accounting 
Review 

Determine proper accounting controls, 
procedures, & compliance are in effect; 
prepare biennial report 

Yes 1 1 1 1 1 1 1 1 

Ballot 
Security 

Recruit & train election judges, poll 
watchers, & others to protect integrity 
and veracity of election process 

No 1 1 2 1 1 2 2 1 

Candidates 
Research, review, train, and promote 
Harris County Republican candidates 
for non-judicial offices 

No 1 1 2 1 1 2 2 1 

Local 
Government 

Research & review propositions, bond 
issues, governmental charters/by-laws 
changes, tax changes, non-partisan 
elections, and ordinances 

No 1 1 2 1 1 2 2 1 

Military 
Partnership 

Strengthen relationships between 
Republican Party and GOP candidates 
with military personnel and veterans 

No 1 1 2 1 1 2 2 1 

Rules Consider changes to Bylaws / Rules Yes 1 1 2 1 1 2 2 1 

Training and 
Development 

Train Republican activists to organize 
and win elections, including precinct 
organization and operations 

No 1 1 2 1 1 2 2 1 

Vacancy 
Seek, recruit, interview, and 
recommend persons to fill Precinct 
Chair vacancies 

Yes 1 1 2 1 1 2 2 1 

 
  



 
AGENDA 

HARRIS COUNTY REPUBLICAN PARTY 
2016 ORGANIZATIONAL MEETING 

Our Savior Lutheran School 
5000 W. Tidwell Rd., Houston, Texas 77091 

Saturday, July 16, 2016 
Saturday, July 16, 2016 

9:00am – Registration & beverage service 

10:00am – Call to Order 

1. Invocation: Dr. Laurence White (Senior Pastor, Our Savior Lutheran Church) 
2. Pledges of Allegiance (American and Texas) 
3. National Anthem 
4. Introduction 
5. Oath of Office 
6. Certification of Quorum 
7. Welcome by elected official(s) (video) 
8. Update: Paul Simpson, County Chair 
9. 2016 Republican Judicial Candidate Nominations: 

a. 507th District Court of Texas 
b. Harris County Criminal Court at Law No. 16 

10. Adoption of 2016-2018 Bylaws and Standing Rules of Order 
11. Election of Party Secretary 
12. County Chair’s Party Officer Appointments 
13. Treasurer’s Report 
14. Proposed appointment of prior Precinct Chairs in vacant precincts 
15. Other New Business 
16. Senate District Caucuses (breakout to assigned areas) 
17. Resume General Session (as needed) 
18. Adjourn 
NOTE: We will break for boxed lunches (courtesy of sponsor Judge Alyssa 
Lemkuil) at an appropriate time. 

  



Harris County Republican Party 
Minutes of the Executive Quarterly Committee Meeting 

May 16, 2016 
 

The Quarterly meeting of the Executive Committee of the Harris County Republican Party was held Monday, 
May 16, 2016 at Harris County Republican Party Headquarters, 7232 Wynnwood Lane, Houston, TX 77008 with 
County Chairman Paul Simpson presiding.  The Chair called the meeting to order at 7:10 p.m.  Trebor Gordon 
opened with the invocation.  The Pledge of Allegiance was led by Judge Alyssa Lemkuil and the Pledge to the 
Texas flag was led by Judge Linda Garcia.  Hope Johnson led the National Anthem.   The Secretary certified that 
with 530 Precinct Chairs on the roll, 142 were in attendance for a quorum.  The January minutes were 
approved. (SEE EXHIBIT “A”) Treasurer report was given by Cynthia England.  The exhibit is filed for review. (SEE 

EXHIBIT “B”)  The Chair summarized the 2016 GOP  Primary and the recognized the National Republican Party 
Delegates and At-Large Delegates. 

COMMITTEE REPORTS  Committee reports not needing a vote from the Executive Committee to approve action have 
been included as written reports in the handout. Vacancy Committee- By direction of the Vacancy Committee Ralph Fite 
moved the adoption of the Vacancy Committee recommendations. (SEE EXHIBIT “C”)  Motion to amend by Dawn McDonald 
to accept Rolando Garcia and Matthew Jay seconded and approved.  Bruce Campbell moved to amend to strike Donna 
Quinn and Lisa Rodriguez seconded and failed. Trebor Gordon moved to amend to strike Syed Ali seconded and failed. 
Committee Report was approved with adding the names of Rolando Garcia and Matthew Jay. 
Precinct Chairs were sworn in by Judge Dan Hind. 
Engagement- given by Mike Bercu  (SEE EXHIBIT “D”)   
Ballot Security- given by Alan Vera (SEE EXHIBIT “E”)   
Training and Development – given by Charlotte Lampe (SEE EXHIBIT “F”) 
Young Leadership Development- given by Ken Proler 
Local Government – given by Dan Comstock  (SEE EXHIBIT “G”)   
Military Partnership – given by Betty Avery  (SEE EXHIBIT “H”)   
 
NEW BUSINESS 
Clint Moore rose as a point of personal privilege to point out Valoree Swanson’s election as the Republican 
candidate for Texas House District 150 . Clint said in part, “I stand here with Sarah Singleton, David Riddle, and 
Mark Ramsey—all of our leadership in SD7 and we want everyone to thank Valoree for 22 years as a precinct 
chairman—working with all of us—and we anticipate that if you survived being a Harris county Republican 
party precinct chairman that the legislature must be a breeze.” 
A motion was made by Betty Avery, which was seconded, to adopt the Resolution in Favor of the Passage of 
the Toxic Exposure Research Act of 2015.  The motion was adopted. (SEE EXHIBIT “J”)   
A motion was made by Joe Pelati, which was seconded, to adopt the Resolution Promoting Public Oversight of 
Government Schools.  The motion was adopted. (SEE EXHIBIT “K”)   
A motion was made by Raquel Lewis, which was seconded, to adopt the Resolution Placing Tuition Cap on 
Institutions Which Accept Federal Student Financial Aid.  The motion was adopted. (SEE EXHIBIT “L”)   
A motion was made by Nancy Scott, which was seconded, to adopt the Resolution Honoring and 
Remembering the Life of Louise Harbour Wing.  The motion was adopted. (SEE EXHIBIT “M”)   
A motion was made by Nancy Scott, which was seconded, to adopt the Resolution Honoring and 
Remembering the Life of Lois Elaine Ramsey Van Wart.  The motion was adopted. (SEE EXHIBIT “N”)   
 
Motion to adjourn at 9:14 p.m. seconded and adopted. 
 



Jun 30, 16

ASSETS
Current Assets

Checking/Savings
1000 Cash in Bank

Allegiance Bk Corporate 9969 411.17
Allegiance Bk Cr Cd recpt 10031 6,309.41
Allegiance Bk Federal Comm 9943 60,664.91
Allegiance Bk Jt Judicial 10015 3,576.82
Allegiance Bk Levin acct 500.01
Allegiance Bk Operating 9977 10,726.89
Pay Pal Credit Card Account 210.00

Total 1000 Cash in Bank 82,399.21

Total Checking/Savings 82,399.21

Accounts Receivable
1200 · Accounts Receivable 16,000.00

Total Accounts Receivable 16,000.00

Other Current Assets
Advances 703.61
1115 · Prepaid Rent 1,000.00

Total Other Current Assets 1,703.61

Total Current Assets 100,102.82

Fixed Assets
Equipment

1450 · Accumulated Depreciation -412.00
Equipment - Other 3,855.03

Total Equipment 3,443.03

1500 · Website
1550 · Accumulated Amortization -1,176.00
1500 · Website - Other 12,926.00

Total 1500 · Website 11,750.00

Total Fixed Assets 15,193.03

Other Assets
Deposits 1,900.00

Total Other Assets 1,900.00

TOTAL ASSETS 117,195.85

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2100 · Payroll Liabilities 7,641.87

Total Other Current Liabilities 7,641.87

Total Current Liabilities 7,641.87

Total Liabilities 7,641.87

Equity
3900 · Unrestricted Net Assets 198,099.37
Net Income -88,545.39

Total Equity 109,553.98

TOTAL LIABILITIES & EQUITY 117,195.85

12:55 PM HARRIS COUNTY REPUBLICAN PARTY
07/14/16 Balance Sheet
Accrual Basis As of June 30, 2016

Page 1





Recommendation of 2014-16 Vacancy Committee to 2016-18 HCRP Executive Committee: 
The prior Executive Committee appointed many new precinct chairs in 2016, after the December 
2015 deadline had passed to file for election in March 2016. The term of office for those newly 
approved precinct chairs expired in June, leaving many of their precincts now vacant. 
Therefore, the 2014-16 Vacancy Committee recommended by resolution (included with this call) that 
the following candidates be re-appointed by the Harris County Republican Executive Committee at 
the 2016 Organizational Meeting, to fill those new Precinct Chair vacancies: 

 

PCT Name VUID SD HD Primary Voting History 
(3/16, ’14, ’12, ’10, ’08, ’06) 

Date Approved By 
Executive Committee 

152 Bryan Baltazar 2002091242 6 140 R, -, -, -, -, - May 16, 2016 

118 Donna Quin 1106201405 6 142 -, -, -, -, -, - May 16, 2016 

141 Julio Torres 1214193693 6 143 R, -, -, -, -, - May 16, 2016 

266 Terrell Proctor 1108332519 6 143 R, R, R, R, R, - May 16, 2016 

69 Jesse Saldana  1103744000 6 143 R, R, R, R, -, - May 16, 2016 

400 Philip Waite 1192884047 6 148 R, R, -, -, -, - May 16, 2016 

266 Luis Rey 1108401127 6 143 -, -, -, D, -  May 16, 2016 

586 Jeremy Reed 1161399696 7 127 R, -, -, R, -, - May 16, 2016 

587 Alan Higginbotham 1116678055 7 127 R, R, R, -, R, - May 16, 2016 

817 Theresa Johns 1110911836 7 130 R, R, -, R, R, R May 16, 2016 

851 Tristan Robinson 1126399406 7 150 -, -, -, -, -, - May 16, 2016 

862 Kay Tyner 1119967292 7 135 R, R, R, R, R, - January 25, 2016 

91 Edward Horn 1085037526 11 129 R, R, R, R, -, -  May 16, 2016 

393 Kyle Smith 1209810568 11 129 R, -, -, -, -, - May 16, 2016 

568 Thomas Dieter 1116292536 11 129 R, R, R, R, R, - January 25, 2016 

1001 Syed Ali 1115795045 13 131 R, R, R, R, -, R  May 16, 2016 

938 Michael Sauerzopf 1108049782 13 146 R, R, R, R, R, - May 16, 2016 

156 Michael Warner 1132665199 13 147 R, -, -, -, -, - May 16, 2016 

336 Mauricio Munguia 1110025304 13 131 R, R, -, R, R, - January 25, 2016 

361 Gary Dreyer 2000749413 13 134 R, -, -, -, -, - January 25, 2016 

511 Arthur Miethke 1162262523 15 126 R, -, -, -, -, - May 16, 2016 

689 Dana Feaster  1119547359 15 138 R, -, -, -, -, - May 16, 2016 

698 Christopher Sum  1192161086 15 139 R, D, -, -, -, - May 16, 2016 

859 George Johnson 1122238074 15 139 R, -, -, -, R, R May 16, 2016 

363 Leslie Shatto 1119501348 15 142 R, -, -, -, R, - May 16, 2016 

460 Terence Blackshure 1111680828 15 142 R, -, D, D, D, - May 16, 2016 

251 Lisa Rodriguez 1117123018 15 142 R, -, -, R, D, - May 16, 2016 



PCT Name VUID SD HD Primary Voting History 
(3/16, ’14, ’12, ’10, ’08, ’06) 

Date Approved By 
Executive Committee 

966 Amanda Mellor 1112769017 15 148 R, R, R, R, R, R May 16, 2016 

55 Danny Zeng 1171300899 15 148 R, -, -, -, -, - May 16, 2016 

886 Ryan Nietsche 1104912400 15 134 R, R, -, R, -, - May 16, 2016 

520 Brian Bullard 1149107880 15 141 R, R, -, -, R, - May 16, 2016 

570 Kendall Hollis 1110716422 17 134 R, R, R, -, D, - May 16, 2016 

33 Rolando Garcia 1123965448 15 147 R, R, R, R, R, R May 16, 2016 

572 Michael Shawiak 1116371443 17 137 R, R, R, R, R, R May 16, 2016 

598 Steven Bailey 1105659913 18 132 R, -, -, R, -, -  May 16, 2016 

121 Howard Barker 1105027113 18 130 R, R, R, R, R, R May 16, 2016 

639 Cara Bonin 1118168151 18 132 R, R, -, -, -, - January 25, 2016 
 

 
Other Potential Precinct Chair Appointments: 
The following were Republican precinct chairs in the 2014-16 term, but did not re-file before the 
December 2015 deadline had passed for re-election in March 2016. Their terms of office expired in 
June. Their precincts are now vacant. However, they want to continue to serve as Republican 
precinct chairs. Therefore, it is anticipated they will be recommended for appointment by the 
Executive Committee at the 2016 Organizational Meeting, to fill those new Precinct Chair vacancies:  

 

PCT Name VUID SD HD Primary Voting History 
(‘16,’14, ’12, ’10, ’08, ’06) 

308 Georgia Early 1109507228 6 147 R, R, R, R, R, - 

192 Kendrick L. Dean 1106644948 15 139 R, R, R, R, R, - 

14 Bill Pierson 1102472427 17 134 R, R, R, R, R, - 

751 Charles Waldie 1120715885 17 132 -, R, R, R, R, - 

720 Beverly Wasaff 1120186098 17 132 R, R, R, R, R, - 
 

 

Resolutions:  Consistent with the proposed Rules of Order, resolutions should be in writing, include 
the author’s name, and be submitted electronically either ten days or more before the meeting date or 
accompanied by an endorsement of at least ten Precinct Chairs if submitted after that time. 
 
 
 
 
 
 



Harris County Republican Party  BYLAWS  2016-‘18

 

1 
 

ARTICLE I - Name 

The name of this organization is the "Harris County Republican Party." References to this organization in 
these Bylaws and other documents may be by its proper name as written in this article or the "HCRP" or 
the "Party". This organization is established by these Bylaws and the Texas Election Code, Section 
171.02. References to the Texas Election Code in these Bylaws and other documents may be by its 
proper name as written in this article or the "TEC" or the "Code." 

ARTICLE II - Object 

The object of this organization shall be to perform the duties assigned to it in the TEC, to support, assist, 
and elect Republican candidates to public office, and to establish, promote, and educate the voting 
public on positions and issues consistent with the State and/or National Republican Party Platforms. The 
Harris County Republican Party does not endorse in primary elections. 

ARTICLE III - Members 

Section 1 – Membership: Voting membership on the Harris County Republican Party's Executive 
Committee shall be limited to the County Chairman and the Precinct Chairmen from each county 
election precinct pursuant to Sec. 171.022 of the TEC (See Secs. 171.021 - 171.054 of the TEC). 

Section 2 – Vacancies: 

A. Vacancy Defined: A vacancy is an open, unfilled or unoccupied place in either the position of 
County Chairman or Precinct Chairman. 

B. Method of Filling Vacancies: A Precinct Chairman vacancy shall be filled by a majority vote. A 
list of legally qualified applicants recommended by the Vacancy Committee shall be mailed with 
the meeting call. 

Section 3 - Term of Office: The term of office is two (2) years beginning the 20th day after the primary 
run-off election day (TEC Sec. 171.022). 

ARTICLE IV - Officers 

Section 1 - Officers Named: The officers of the HCRP Executive Committee shall be a Chairman, Vice-
Chairman, Secretary, Treasurer, Legal Counsel, Sergeant-at-Arms, Parliamentarian and Chaplain and 
three (3) Special Assistants to the Chairman. The officers shall perform the duties prescribed by these 
Bylaws, Standing Rules of the Executive Committee, the TEC, the Rules of the Republican Party of Texas 
(RPT) and adopted parliamentary authority. 

Section 2 - Method of Election and/or Appointment: The Chairman shall be the County Chairman elected 
in the primary, or by the Executive Committee to fill a vacancy. The Executive Committee shall elect the 
Secretary, who need not be a member. The Chairman shall appoint the Vice-Chairman, Sergeant-at-
Arms, and Legal Counsel, subject to approval by a majority vote of the Executive Committee. The 
Chairman shall appoint the Treasurer, Parliamentarian, Chaplain and Special Assistants to the Chairman, 
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not subject to vote of the Executive Committee. The Sergeant-at-Arms must be a Precinct Chairman, and 
all officers must be registered voters in Harris County and have voted in the most recent Republican 
primary. 

Section 3 - Succession of Officers: The Chairman shall preside at all meetings of the Executive 
Committee. In the absence of the Chairman, the Vice-Chairman shall preside. In the absence of the Vice 
Chairman, the Secretary or any member in the absence of the Secretary, shall preside over the election 
of a chairman pro-tem. 

Section 4 - Duties and Responsibilities: 

A. The Chairman of the Executive Committee shall preside at all meetings of the Executive 
Committee and shall be the Committee's official representative and spokesman. In addition, the 
Chairman shall be charged with the following duties and powers: 1) To be responsible for the 
safekeeping of the records of the Harris County Republican Party and to turn them over to 
his/her successor when he/she vacates the office; 2) To have the usual powers of supervision 
and management necessary to maintaining a well ordered County Headquarters; 3) To make 
party records available for inspection by executive committee members during regular office 
hours upon prior request; and 4) To cooperate with the Accounting Review Committee. 

B. The Vice-chairman shall assist the Chairman, as requested, in the execution of his/ her duties. 
In the event the office of the County Chairman becomes vacant, the Vice-Chairman shall act in 
that place until a new County Chairman is elected. 

C. The Secretary shall be capable of assuming the duties normally required of a recording 
secretary, and shall have the following duties; 1) In the event the office of County Chairman 
becomes vacant, the Secretary shall call a meeting of the Executive Committee for the purpose 
of electing a new Chairman, as outlined in Section 171.025 of the Texas Election Code; 2) To 
keep an accurate record of the minutes of all meetings of the Executive Committee A 
permanent certified copy, bearing his/her signature and that of the presiding officer, shall be 
kept in a binder at County Headquarters, a copy of which shall be furnished to any Executive 
Committeeman upon request; The permanent binder shall be removed from County 
Headquarters only to be taken to Executive Committee meetings; 3) To keep a current list of 
Executive Committeemen and shall furnish a list of vacancies which have occurred during the 
previous month to the Advisory Board, as well as to the districts' Vacancy Committee members; 
A current list of Executive Committeemen, officers, and Standing Committee members, as well 
as members of Special Committees or other committees, shall be furnished upon request to any 
Executive Committeemen and shall be brought to each Executive Committee meeting. 4) The 
Secretary shall keep a permanent, acted record of the Bylaws, Standing Rules and Special Rules 
of Order of the Executive Committee, a copy of which shall be furnished to any Executive 
Committeeman upon request and shall be brought to each meeting of the Executive Committee; 
5) The Secretary shall keep a date record of Standing Committee, Special Committee and other 
committee meetings, reminding Standing Committee, Special Committee and other committee 
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chairman when meetings are required and maintaining an up-to-date file on Standing 
Committee, Special Committee and other Committee minutes and; 6) The Secretary shall 
perform those duties specified in the Texas Election Code. 

D. The Treasurer shall be custodian of the funds deposited in the Party's account, shall give a 
financial report at each regular Executive Committee meeting, shall cooperate with the 
Accounting Review Committee and shall perform applicable duties required by federal and state 
statutes. 

E. The Legal Counsel shall advise the Chairman of the Party's legal responsibilities and statutory 
obligations. 

F. The Parliamentarian shall advise the presiding officer on matters of parliamentary procedure 
upon request. 

G. The Chaplain shall give the invocation at each meeting of the Executive Committee and at 
official gatherings of the County Party, when appropriate. 

H. The Sergeant-at-Arms shall assist the presiding office in maintaining order at all Executive 
Committee meetings and shall be responsible for designating separate seating for guests at the 
meetings. 

ARTICLE V - Meetings of the Executive Committee 

Section 1 - Quarterly Meetings: Regular quarterly meetings of the Executive Committee shall be held 
quarterly, once during the period from January through March and in each subsequent quarter, unless 
otherwise ordered by the Advisory Board or Executive Committee. 

Section 2 - Calling Meetings: Regular and statutory meetings shall be called by the Chairman. Special 
meetings may be called by the Chairman, the Advisory Board, or any member upon written demand of 
one-fourth (1/4 or 25%) of the membership. 

Section 3 - Organizational Meeting: The first meeting of a new Executive Committee shall be known as 
the Organizational Meeting and shall be held after the term of office begins for the County Chairman 
and within 65 days after runoff primary election day, unless prescribed otherwise by the Texas Election 
Code or by the Rules of the Republican Party of Texas. The Agenda for this meeting shall include but not 
be limited to: A) Swearing in of the newly elected Executive Committee; B) Elections of Officers and 
Committee Members; C) Submission of appointments for approval, and; D) Submission of Bylaws and 
Rules for approval. 

Section 4 - Method of Calling Meetings: All meetings of the Executive Committee shall be called by 
electronic mail. A member may receive meeting notices by regular US Postal Service mail, if that 
member provides a written request to the Secretary to receive Executive Committee meeting notices by 
regular US Postal Service mail. Meeting notices shall be transmitted or postmarked, at least fourteen 
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(14) days before the meeting, except in the event of a stated emergency, in which case it shall be sent at 
least five (5) days beforehand. 

Section 5 - Chairman's Appointments: Except for the Organizational Meeting, the names of appointees 
submitted for approval shall be included in the meeting call for the next meeting of the Executive 
Committee. 

Section 6 - Quorum for Executive Committee Meetings: A quorum for an Executive Committee Meeting 
shall be one-fourth (1/4) of the Committee Membership for regular business. A quorum for statutory 
business shall be those present and a quorum for other business shall be that stated in the TEC. 

Section 7: No committee report presented to the Harris County Executive Committee shall exceed 5 
minutes. The Executive Committee may limit or extend the time for the committee report by adopting 
an enabling motion. Such enabling motion shall require a majority vote and shall not be debatable. 

ARTICLE VI - Organization 

Section 1 - District Executive Committee: The Harris County Republican Precinct Chairmen residing in 
each Senatorial District constitute a Senatorial District Executive Committee within Harris County and 
each shall caucus at the Organizational Meeting to elect a District Chairman, who shall be the district 
executive committee chairman or district executive committeeman from the county specified by TEC 
Sec. 171.053-054. The immediate past District Chairman shall be the temporary caucus chairman, if able 
to serve; otherwise the County Chairman shall appoint the temporary caucus chairman. 

Section 2 - District Chair Vacancies: Vacancies in the office of Senatorial District Chairman shall be filled 
at a Senatorial District Executive Committee meeting called by the County Chairman to occur no later 
than the date of the next County Executive Committee Meeting. The County Chairman shall call the 
meeting to fill a vacancy, or remove a District Chairman. If he fails to call a meeting, such a meeting may 
be called by any member of the affected District upon written demand of one fourth (1/4) of the 
membership of that District. A two-thirds vote of those present and voting is required to remove a 
District Chairman. For the purposes of this section a quorum shall be twenty-five percent (25%) of the 
District Executive Committee. The call for such a meeting shall be sent to all of the District Executive 
Committee membership. Such call shall be postmarked at least fourteen (14) days prior to the meeting. 
The call shall include the purpose of the meeting, and shall provide for the election of a new chairman, if 
appropriate. 

Section 3 - Senatorial District Chairmen: Each Senatorial District Chairman shall have the following duties 
and powers: 1) To recommend to the Vacancy Committee legally qualified candidates to fill vacancies in 
the office of precinct chairman in the election precincts within the district; 2) To call district meetings, 
over which he/she shall preside, for the purpose of filling elective vacancies on the Standing Committees 
as prescribed in these Standing Rules; 3) To appoint a vice-chairman and such other organizational 
assistants as needed in the district; 4) To appoint a member of the  Financial Development, Engagement, 
and Judicial Screening Committee as prescribed in the Bylaws, and 5) To serve as liaison between the 
Advisory Board and the district executive committee. 
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Section 4 - Elections to Committees: Senatorial Districts 4, 6, 7, 11, 13, 15, 17 and 18, individually, shall 
be called Organizational Senatorial Districts (OSD), and shall caucus at the organization meeting to elect 
members to the standing committees. The OSDs shall meet as needed to fill vacancies on the 
committees, with the meeting to occur no later than the date of the next County Executive Committee 
Meeting.  

Section 5 - Election Judges: The County Chairman shall submit a list of Republican Election Judges or 
Alternate Election Judges per precinct to the Harris County Commissioner Court for approval in each 
general election cycle. Republican Election Judges or Alternate Election Judges, one per precinct, must 
be Republican Primary voters or members of the Republican Party [Required by TEC Section 32.002(c)]. 

ARTICLE VII - Advisory Board 

Section 1 - Advisory Board Established: The Advisory Board consists of the County Chairman, the 
Secretary, the Senatorial District Chairmen and three at-large members appointed by the County 
Chairman who may be anyone of the County Chairman's choosing except staff, employees or paid 
consultants. The County Chairman shall appoint a Secretary for the Advisory Board who may be anyone 
of the County Chairman's choosing except staff, employees or paid consultants. Minutes shall be filed 
within ten (10) days of each meeting. Other HCRP officers shall be ex-officio members without a vote. 
The County Chairman shall serve as the Chairman of the Advisory Board. A quorum is a majority of the 
membership. 

Section 2 - Meetings of Advisory Board: The Advisory Board shall meet quarterly immediately before 
Executive Committee meetings and more often if necessary, at the call of the County Chairman or one-
fourth (1/4 or 25%) of the voting members. The committee agenda shall include but not be limited to 
review of the agenda for the next meeting of the Executive Committee. 

Section 3 - Additional Duties: The Advisory Board shall advise the County Chairman on party matters. 
The County Chairman shall present a financial report to the Advisory Board for review at its regular 
meeting. 

ARTICLE VIII - Standing and Ad Hoc Committees 

Section 1 - Committee Composition: 

A. Committees Named: There shall be twelve (12) standing committees: Vacancy, Rules, 
Candidates, Judicial Screening, Training and Development, Financial Development, Young 
Leadership Development, Engagement, Ballot Security, Military Partnership, Local Government, 
and Accounting Review. 

B. Committee Composition: Except as noted in this subsection or in the subsection addressing 
the specific committee, standing committees shall be composed of three (3) members 
appointed by the County Chairman and approved by the Executive Committee, and members 
elected by Organizational Senatorial Districts (OSD's). Vacancy, Rules, and Training and 
Development Committees shall be composed of one (1) member appointed by the County 
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Chairman and approved by the Executive Committee, and members elected by Organizational 
Senatorial Districts (OSD's). The County Chairman shall appoint each committee chairman from 
the Committee Membership except, for the Vacancy, Rules, Candidates, Training and 
Development, Military Partnership and Accounting Review Committees. Vacancy, Rules, 
Candidates, Training and Development, Military Partnership and Accounting Review Committees 
shall elect their own Chairmen. Each OSD shall be entitled to elect one member per fifty (50) 
precinct chairmen or major fraction thereof and elected at the most recent primary unless 
otherwise specifically provided for in the subsection for the specific committee. The County 
Chairman and Secretary shall be ex-officio members of each standing committee established by 
this Article. 

C. Definition of Quorum for Committee Meetings: A quorum is a majority of the Committee 
Membership 

D. Committees and Committee Meetings: 1) The County Chairman shall call the first meeting 
within six (6) weeks of the organizational meeting. The agenda for the first meeting shall include 
the election of a Committee Chairman except for those committees where the County Chairman 
appoints the Committee Chairman. Subsequent meetings shall be called by the committee 
chairman, or by any member upon written demand of one fourth (1/4) of the committee 
membership. The committee chairman shall be replaced upon resignation within six weeks of 
resignation by the majority vote of the committee. Unless otherwise unanimously agreed to by 
the members of a committee, no committee meetings shall be held during the week of the 
Republican National Convention, the Republican State Convention, the Republican Senatorial 
District Convention, the Primary Election, the Primary Run-off Election or other uniform election 
dates as defined in the TEC. 2) The Standing Committees are sub-committees of the Executive 
Committee. Standing Committees shall meet as specified below, and shall file their minutes 
within ten (10) days at County headquarters. Any Executive Committeeman has the privilege of 
attending any Standing Committee meeting and may address the committee within the time 
constraints set by the committee, but may not participate in the committee's deliberation. 3) 
Standing Committees may adopt supplemental rules as long as they do not conflict with 
directives of the Executive Committee or the By-laws, the Special Rules of Order, or the Standing 
Rules of the Executive Committee. 

E. Committee Membership: Members shall be registered voters in Harris County and affiliated 
with the Republican Party. All members of the Vacancy and Rules Committee shall be members 
of the Executive Committee. Persons serving on the Rules, Vacancy, Candidates or Judicial 
Screening Committee may not serve on more than one of these four (4) standing committees 
simultaneously. This shall be the only limitation regarding multiple committee membership. 
Additional requirements for committee membership or privileges for committee appointments 
may be indicated in Section 2 of this Article. 
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F. Participation Required: Members of committees established by this Article shall participate in 
committee activities. Members not participating shall be automatically removed from 
committee membership upon three (3) consecutive absences from regularly called meetings. 

Section 2 - Committee Description and Duties: 

A. The Vacancy Committee: The Vacancy Committee shall meet monthly (Regular Meeting) 
unless otherwise ordered by majority vote of said committee (Special Meeting) to interview and 
recommend qualified applicants to fill vacant precinct chairmen positions. Special Meetings shall 
not be considered in determining automatic removal. The Vacancy Committee shall seek, recruit 
and interview legally qualified persons to fill precinct chairman vacancies and shall determine by 
majority vote the applicant whom it recommends for each precinct. All votes regarding 
applicants shall be recorded in the minutes of the Vacancy Committee. All recommended 
applicants by the Vacancy Committee will be included in the Meeting Call for the next Executive 
Committee meeting.  

B. The Rules Committee: The Rules Committee shall meet as needed to consider 
recommendations on changes to the Bylaws, Special Rules of Order or Standing Rules. The 
committee shall meet before the end of the term to formulate a recommendation to the next 
executive committee for Bylaws, Standing Rules and Special Rules of Order. The Parliamentarian 
and Legal Counsel shall be ex-officio non-voting members of the committee. The Rules 
Committee shall meet as often as necessary to review the rules under which the Executive 
Committee operates and may recommend amendments to the Executive Committee for 
consideration. 

C. The Candidates Committee: The Candidates Committee shall meet as needed to research, 
review, train, and promote non-judicial candidates. The County Chairman may appoint not more 
than three (3) additional members from among non-judicial Republican officeholders in Harris 
County. The Candidates Committee shall develop and carry out a continuing program for 
researching, reviewing, training, and promoting Republican candidates for public office. The 
Candidates Committee shall investigate and report the qualifications of all candidates of all non-
judicial offices that appear on the ballot in Harris County. The Candidates Committee must have 
the approval of the Party Chairman or the Executive Committee before releasing the results of 
any committee action. The Candidates Committee shall take such steps it deems appropriate in 
its discretion to publicize the fact of its existence and the necessity of potential non-judicial 
candidates' participation in the review process. Any candidate for non-judicial office in Harris 
County who fails to participate in the Candidate Committee interview process may not be 
entitled to participate in any joint campaign activities or appear in any materials sponsored or 
assisted by the party. 

D. The Judicial Screening Committee: The Judicial Screening Committee shall meet as needed to 
research, review, train, and promote judicial candidates. The Judicial Screening Committee shall 
be composed of: a) Legal Counsel, b) four (4) additional members appointed by the County 
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Chairman, no more than two of which can be attorneys, and c) one (1) member from each OSD 
appointed by the chairman of the OSD. No judicial candidate, or anyone related to a judicial 
candidate within two degrees of affinity of consanguinity, shall be eligible to be a member. The 
committee shall utilize standards approved by the Executive Committee as submitted by the Ad 
Hoc Committee on Judicial Standards. The Judicial Screening Committee shall investigate and 
report the qualifications of all candidates for all judicial offices that appear on the ballot in 
Harris County. The JSC shall promulgate an application form to be used by judicial candidates. 
Each candidate shall complete the application and attend an interview with the JSC. Upon 
completion of such interview and such other investigation deemed appropriate by the JSC in its 
discretion, the JSC shall release a list of unqualified candidates to the County Chairman and the 
Executive Committee prior to the primary (or runoff). The JSC shall take such steps it deems 
necessary in its discretion to publicize the fact of its existence and the necessity of potential 
candidate's participation in the review process. Any candidate for judicial office who fails to 
participate in the JSC interview process may not be entitled to participate in any joint campaign 
activities or appear in any materials sponsored or assisted by the Party. 

E. The Training and Development Committee: The Training and Development Committee shall 
meet as needed to train party workers. District Chairmen shall be ex-officio non-voting members 
of the committee. The Training and Development Committee shall develop and conduct a 
training program for party workers that shall include training in precinct organization and 
operations. The Training and Development Committee shall meet as often as necessary to fulfill 
its duties. 

F. The Financial Development Committee: The Financial Development Committee shall focus on 
raising the money needed to fully fund the Party and its activities and its candidates via 
memberships, sustaining programs, corporate programs and fund raising events. The County 
Chairman shall appoint members of the Committee, the OSD Chairman shall designate one 
member each, and the County Chairman, Vice Chairman, and Treasurer shall be voting members 
of the committee. The Financial Development Committee shall be responsible for fund raising 
for the Harris County Republican Party. 

G. The Young Leadership Development Committee: The Young Leadership Development 
Committee will develop and produce a young leadership program for a limited number of 
Republicans under age thirty-five (35), who have been accepted by application. The County 
Chairman will appoint all members of the Young Leadership Development Committee. The 
Young Leadership Development Committee shall develop and carry out training of young 
Republicans so that a new group of campaign leaders will be developed every two years. 

H. The Engagement Committee: The Engagement Committee will work to develop and 
implement programs designed to increase Republican voter turnout and encourage Republican 
growth in minority communities and engage in development of a long-term plan in this area for 
the future of the Republican Party. The committee membership will consist of: a) Ten (10) 
members appointed by the County Chairman, b) Three (3) Party Officers or Committee 
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Chairmen as appointed by the County Chairman, and c) Each OSD Chairman (or his appointed 
representative), who shall be ex-officio voting members. The Engagement Committee shall be 
responsible for developing and implementing programs designed to increase Republican voter 
turnout. 

I. The Ballot Security Committee: The responsibilities of the Ballot Security Committee shall 
include but not be limited to defending the integrity of the elections to the end that one voted 
ballot reflects the will of one qualified voter. The Committee on Ballot Security shall be assigned 
functions and duties which shall include but not be limited to the recruitment and training of 
poll watchers, election inspectors and other officers and ballot security personnel to protect the 
integrity and the veracity of the election process.  The Ballot Security Committee Chairman may 
appoint additional ex-officio, non-voting members of that Committee, at the Committee 
Chairman’s discretion. 

J. The Military Partnership Committee: The responsibilities of the Military Partnership 
Committee shall be to interface with military personnel and the families of military personnel 
from the Army, Navy, Air Force, Marine Corp, Merchant Marines, Coast Guard, National Guard 
and Texas State Guard. The committee will work to strengthen relationships between the 
Republican Party and Republican candidates with military personnel and veterans of military 
service. The scope of the committee's work shall include, but not be limited to, voter 
registration, voter education and the promotion of the use of ballots by mail for eligible military 
personnel and their families. The committee shall elect its chairman from among its 
membership. All committee members shall be Honorably Discharged veterans, widows and 
widowers and persons related to same through the first degree of consanguinity or affinity.  

K. The Local Government Committee: The Local Government Committee can meet as needed to 
research and review propositions, bond issues, governmental charters/by-laws changes, tax 
changes, non-partisan elections, and city ordinances. If the Committee votes by the majority to 
bring a local issue before the HCRP Executive Committee it must be accompanied by a resolution 
about that issue which will be part of the committees report to the HCRP Executive Committee, 
and must be distributed with the HCRP meeting call. 

L. The Accounting Review Committee: The Accounting Review Committee shall be responsible 
for the accounting review of the Party’s books, records, financial statements and governmental 
reports to determine that proper accounting controls and procedures are in effect and that the 
Party is in compliance with the applicable governmental accounting requirements. The 
Committee shall meet as needed to prepare its biennial report for the Advisory Board and 
Executive Committee.  The Committee shall be made up of one (1) member from each OSD, 
elected by the OSD.  Each committee member must be a precinct chair and have a 
demonstrated background in accounting and business. The Committee shall elect its own 
Chairman.  The County Chairman and Treasurer shall be ex-officio, non-voting members of the 
Committee.  The Committee shall submit its report at least thirty (30) days prior the fourth 
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quarter meetings of the Advisory Board and the Executive Committee (but in no case, later than 
November 1) in odd-numbered years. 

M. Ad Hoc and Special Committees: Ad Hoc and Special Committees may be established by the 
County Chairman, the Advisory Board or the Executive Committee as needed to perform duties 
not covered by standing committees. Any committee so appointed shall report to the Chairman 
and to the Executive Committee only. All reports for publication must be approved by a majority 
vote of the Executive Committee. If approval is needed before a regularly scheduled Executive 
Committee Meeting, approval may be granted by a majority vote of the Advisory Board.  

Section 3 - Limitations and Requirements: 

A. Limitations on Committee's Membership: No staff, employee, contractor, sub-contractor or 
any other person receiving compensation for services from the Harris County Republican Party, 
the Republican Party of Texas, the Republican National Committee or any Party auxiliary may 
serve on or be a member of any committee in the Harris County Republican Party. This is not 
intended to preclude a consultant for a candidate or candidates or lobbyist from serving as a 
committee member provided there is disclosure of such activity or such interest by such persons 
to the officers of the Harris County Republican Party and members of the committee on which 
the person serves. 

B. Requirements for Meeting Calls: All committee meetings shall be called by electronic mail.  A 
member may receive meeting notices by regular US Postal Service mail, if that member provides 
a written request to the Secretary to receive standing, ad hoc, and/or special committee 
meeting notices by regular US Postal Service mail. Meeting notices shall be transmitted or 
postmarked at least ten (10) days prior to a meeting. All committee meetings shall be held at 
the office of the Harris County Republican Party unless otherwise agreed to by a two-thirds (2/3) 
vote of the committee membership. All committee members shall be notified of each 
committee meeting. All standing committee meetings shall be posted on the website of the 
Harris County Republican Party no later than one (1) business day after scheduling. 

ARTICLE IX - Authority of Executive Committee 

Section 1 - Restrictions on Publications: Consistent with objectives set forth in Article II, any publication 
of the Harris County Republican Party containing advertising relating to contested Republican Primary or 
Run-off Elections shall bear the following disclaimer printed in at least 12 point type: "Advertisements 
contained herein do not constitute an endorsement by the Harris County Republican Party. Advertisers 
are solely responsible for advertisement content. Acceptance of political advertisement should not be 
construed as preference for one candidate and/or organization over another by the Harris County 
Republican Party. The Harris County Republican Party does not endorse candidates in contested primary 
elections." In addition to the Harris County Republican Party's disclaimer, each advertisement shall bear 
a disclaimer, in at least 12 point type, by the advertiser indicating that it is a paid advertisement and 
listing the advertiser's name, address and telephone number. Additionally, all Republican candidates 
shall be given equal access to participate. The Harris County Republican Party reserves the right to reject 
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ads based on content. No ads that endorse one Republican candidate over another in a contested 
primary or run-off election shall be accepted. 

Section 2 - Executive Committee as Final Authority: The Executive Committee is the final authority on all 
public policy positions of endorsements of the Harris County Republican Party. No HCRP officer, 
executive committee member, committee chairman, contractor, employee or anyone associated with 
the HCRP may communicate any official position, policy or endorsement of the HCRP either verbally or 
in writing or use the HCRP's letterhead, logo or name in any communication to the media or to the 
public indicating an official position of the HCRP without an affirmative vote of the Executive Committee 
at any regular or special meeting, a quorum being present. An individual may be identified by his/her 
HCRP title in any personal endorsement. 

Section 3 – Finances: No officer or employee of the Executive Committee shall pledge the credit of the 
Executive Committee for the purposes of obtaining any loan without approval of the Advisory Board by 
two-thirds (2/3) vote. In-kind contributions or services from the county party to any candidate shall be 
available uniformly to all Republican candidates for offices of the same type or class in that election. 

ARTICLE X - Parliamentary Authority 

Section 1: The Executive Committee shall operate in accordance with the Texas Election Code and the 
Rules of the Republican Party of Texas (RPT). The Bylaws, Special Rules of Order and Standing Rules 
adopted by the Executive Committee comprise the Supplemental Executive Committee Rules explicitly 
permitted by RPT Rule No. 8. 

Section 2: The rules contained in the current edition of Robert's Rules of Order, Newly Revised shall 
govern the Executive Committee in all cases to which they are applicable and in which they are not 
inconsistent with state law, the Rules of the Republican Party of Texas, these Bylaws, Standing Rules and 
Special Rules of Order that the Executive Committee may adopt. 

ARTICLE XI - Amendment of Bylaws 

These Bylaws may be amended by a two-thirds (2/3) vote with previous written notice, except an 
amendment to bring the Bylaws into compliance with federal or state statutes, the Texas Election Code 
(TEC) or the Rules of the Republican Party of Texas (RPT) may be effected by a majority vote without 
notice. 

 

ADOPTION OF BYLAWS 

Adopted by the Executive Committee of the Harris County Republican Party on the ___ day of July, 2016. 



RULES OF ORDER 
HARRIS COUNTY REPUBLICAN PARTY 

EXECUTIVE COMMITTEE MEETINGS 
 

Rule No. 1 
The Constitution and Statutes of the State of Texas, the General Rules of the Republican 
Party of Texas, the Harris County Republican Party By-Laws and these Rules of Order shall 
govern the proceedings of the meetings of the Executive Committee. The current edition of 
Roberts Rules of Order Newly Revised, shall be the parliamentary authority of the meetings 
of the Executive Committee, insofar as it is applicable and not inconsistent with the 
Constitution and Statutes, Party Rules, or the Rules herein set forth. 

 
Rule No. 2 

To be considered at any Quarterly Meeting of the Executive Committee, a resolution must be 
submitted electronically via email to the Secretary by 5 p.m. at least ten (10) days before the 
meeting date or accompanied by an endorsement of at least 10 (ten) Precinct Chairs if 
submitted after that time or at the Executive Committee meeting. The County Secretary shall 
certify that these requirements have been met before such resolution may be considered by 
the Executive Committee at that Quarterly Meeting. 

 
Rule No. 3 

A. The reading of resolutions to be considered by the Executive Committee shall be limited 
to the clause(s) containing the language "Resolved, That..." 

 
B. Debate on any one motion or resolution shall be limited to three speakers in favor, and 

three speakers against, with each speaker limited to one minute total. Equal time shall be 
given to proponents and opponents, with debate not continuing beyond the point when 
there is no opposing viewpoint. 

C. There shall be a timekeeper appointed by the Chair. 

Rule No. 4 
These Rules of Order may be permanently repealed or amended by a two-thirds (2/3) vote of 
the Executive Committee members present at a Quarterly Meeting. The Rules of Order may 
be temporarily suspended or amended at any Quarterly Meeting by majority vote, but the 
temporary suspension or amendment shall not persist beyond that Quarterly Meeting. 
 

 
Adopted by the Harris County Republican Party Executive Committee on July ___, 2016. 



 
2014 – 2016 Ballot Security Committee End of Term Report 

Chairman: Alan Vera 
 
Biggest Threats to Election Integrity in Harris County 
 

1. Laws that weaken the Texas Election Code 
 
The committee must continue its presence in the next legislative session to head off bills designed to 
weaken the integrity of our elections. The League of Women Voters has targeted 3 key areas for 
legislative action next session: 
 

a. Weaken the photo voter ID law; 
b. Enable online voter registration 
c. Push Texas back to hand-counted paper ballots statewide 

 
The BSC should ensure that a representative is present for all hearings on bills related to the above 
efforts. Those representatives should coordinate with the County Clerk and the County Voter 
Registrar for optimum impact. 
 

2. Illegal Voter Registrations 
 
Because of a consent decree signed years ago, the Harris County Voter Registrar is prevented from 
initiating challenges to voter registrations. However, Texas Election Code allows registered voters to 
initiate such challenges. BSC needs to expand its operations to include disciplined review and 
challenges to illegal voter registrations. Coordinate with the Harris County Voter Registrar for 
optimum effectiveness.  
 

3. Illegal Voter Assistance at the Polls 
 
In May the Elections Division of the Secretary of State’s office agreed that the new booklet on voter 
assistance guidelines developed and tested in Harris County could be used by any county that asks 
permission from the SOS. We need to urge every Republican County Clerk and Elections 
Administrator in the state to request to use these guidelines.  
 

4. Improper Voter Processing at Democrat-run Polling Places 
 
Every time BSC sends an alternate judge or a poll watcher to a Democrat-run poll on Election Day, 
these HCRP appointees see and stop illegal voting activity. The two biggest problems are: 1) failure 
to require photo voter ID; and 2) allowing voters NOT in the poll books for that precinct to vote there 
anyway.  
 
BSC must further intensify its efforts to recruit and train alternate judges and poll watchers to ensure 
that Democrat-run polling places are run in strict compliance with Texas Election code.  
 
 
STAY on OFFENSE!  
 

 

 

 



 
2014 – 2016 Military Partnership Committee End of Term Report 

Chairman: Betty Avery 
 
Here are some reflective thoughts for the Military Partnership Committee (MPC) on what is being done and 
what could be added.   
 
Core Events 
• How to increase Voter registration for Active Duty Veterans and Engagement with Veteran Voters   
• Military Affairs Gala- May - Show support for the Military and increase Republican Party Presence 
• Flags for the fallen- placement Memorial Day and removal (Houston National Cemetery) - Honor those who 

have served - works with Houston Young Republicans (HYR)     
• Wings Across Houston- October – Airshow Ellington Field (two days) 
• Engagement by the candidates with the public – Alternating focus depending on election cycle – Even years 

is Federal, state and county election, Odd years is Voter Engagement – build the base – Information 
gathering – meet the office holders - goals of the party 

• Wreaths Across America- placement December and removal January (Houston National) - MPC also works 
with other organizations:  Downtown Pachyderm, HYR, Engagement Committee to raise awareness and 
funds for wreaths 

• Camp Hope PTSD Foundation- ongoing support, Christmas cards and gift cards 
• Legislative issues reporting and related HCRP resolutions 
• Lincoln Reagan Dinner – Posting of the Colors – Planning 
  
Social Media 
• Add Facebook page with Events and Calendar managed by a member of the MPC Committee with another 

Administrator 
• Request Tweets for events from HCRP 
 
 

RESOLUTIONS 
 

Resolution To Eliminate Multilingual Ballots 
 
Whereas, since 1907, the United States has required immigrants to learn English in order to naturalize and acquire the 
rights of citizenship, including the right to vote in federal elections, and 
 
Whereas,  

• There is No Justification for Multilingual Ballots and Election Materials 
• Multilingual Ballot Requirements are Arbitrary and Wasteful 
• Multilingual Ballots are an Unfunded Mandate on Local Governments 
• Multilingual Ballots increase the likelihood of Errors and Vote Fraud 
• Multilingual Ballots are a Growing Burden 
 

Therefore, Be it resolved to limit the Voting Rights Act of 1965 from establishing multilingual ballots in 25 states and to 
support the English Language Unity Act (HR 997) to eliminate multilingual ballots. 
  
Submitted by Drake Cameron, Pct Chair 805 
 
 
Considered by the Harris County Republican Executive Committee 
July 16, 2016 
 
 
 
Upon passage, the HCRP is requested to relay this resolution to all U.S. House of Representatives representing 
citizens of Harris County and Speaker Paul Ryan. 
 
Reference: https://proenglish.org/multilingual-ballots/ 

https://proenglish.org/multilingual-ballots/
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