
Election Code Violations & Problems 
For the General & Special Elections of November 5, 2019 
For County Commissioners Questions & HCRP Resolution 
 
 

1. Between 7:00 a.m. and 11:30 a.m. on November 6, 2019 the county clerk counted 688 
election-day ballots without the presence of any Republican members of the Ballot Board 
duly elected by the County Election Board (county judge, voter registrar, county clerk, 
county sheriff, and chairs of both major political parties).  

 
2. The county clerk FAILED to provide the affidavits for both PJ and AJ to sign attesting to 

the fact that the bonds were displayed, as required by statute, for voters to view during 
every hour that the polls were open during early voting and on Election Day. The County 
Clerk does not have any evidence to support any claim that the bonds were placed in a 
prominent position at every poll.  Failure to post the bond may jeopardize any bond 
passed in the election. 
 

3. The County Clerk hired students to work as technical assistants in the polls.  The judge is 
entitled to hire student clerks and have only two students in the poll at one time.  Judges 
were not told about the technical students.  The County Clerk may have placed excess 
students in the polls if the judge already had two student clerks.  The judges were not 
given verification of the age of the student and if the student was registered.  Anyone 
over the age of 18 must be registered to vote to be able to work in the polls.   
 

4. Multiple election judges locked out poll watchers from the polling room during set up on 
Election Day and were restricted in performing their duties in multiple vote centers 
throughout Election Day.  Prohibiting poll watchers from observing what they are 
allowed to observe is a criminal violation.  
 

5. The county clerk failed to include mail ballot voters on the electronic poll books during 
early voting, allowing mail voters to vote multiple times.  The issue was brought to the 
attention of the County Clerk’s Office which took two days to update the system to 
include voters who had voted by mail.  
 

6. The county clerk’s response to technical problems with election equipment was 
unacceptably slow. Multiple vote centers opened late on election day. Two vote centers 
on election day had 70% of their e-slate machines down for 4-6 hours, creating lines of 
unhappy voters. Multiple technicians from the county clerk attempted to solve the 
problems with no success. The malfunctioning e-slates were eventually replaced, but only 
after voters had been inconvenienced for hours.  
 

7. The election judges are entitled to a list of voters who voted in their polls on Election 
Day at the close of the polls.  Election judges have not received the list of voters who 
voted in their polls.  
 



8. The County Clerk only provided a very small portion of the Election Day returns near 
midnight on Election Night.  The vast majority of the votes were not reported until after 
6:00 am the day after Election Day.  
 

9. Multiple voters complained about not being presented the correct ballot style on Election 
Day. The most frequent complaints were from voters in city council District C and in HD 
148.  The Clerks office claimed it was user error; however, it was their clerks who were 
operating the system and generating the wrong ballot styles for the voter. 
 

10. Multiple vote centers on election day reported that The ADA complaint forms provided 
by the county clerk all had the incorrect email address to the county clerk's ADA email. 
The forms displayed 'ADA@CCO.HCT.NET' instead of 'ADA@CCO.HCTX.NET'. Any 
legitimate complaints from voters or election workers sent to the prescribed address were 
lost.  
 

11. Multiple vote centers on election day reported that none of the Help videos on the iPads 
were available when workers went looking for instructions on how to carry out a task. 

 
12. Multiple election judges experienced complete chaos at Pick Up and Drop Off locations 

for the November 2019 election.  County clerk workers appeared to not know how to 
troubleshoot malfunctioning equipment that the judges were being asked to accept. Law 
enforcement was summoned at the Barbara Bush library to address the large number of 
frustrated election judges.  
 

13. Hundreds of judges complained that the “doorbells” that a voter could ring in the parking 
lot to summon help for a curbside vote were malfunctioning and technical support did not 
arrive for hours after a call for help.  
 

14. Law enforcement officers, whose actual home address is redacted in the voter registrar’s 
records, took an average of a half hour to receive the proper ballot style for their actual 
residence address when they arrived at the polling locations.  
 

15. Hundreds of Election Day election judges claim that the county clerk provided them NO 
verification that a zero tape had been run on their two JBC machines at the Election 
Technology Center.   
 

16. The County Clerk is not printing a closed poll tape that will provide information as to how voters 
voted in a particular polling location on Election Day.  Previous to the use of Countywide polling 
locations, every presiding and alternate judge received a copy of the vote results that occurred in 
their polling location.  Other countywide polling location counties, print the closed poll tape the 
day after Election Day. 
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