Thanks for your interest in the open Precinct Chair Position. I have attached a FAQ information sheet that
summarizes the key roles of a Precinct Chair and an application in hopes that you will review it and consider
applying to fill the vacancy. Once your application is submitted, you will have an interview with the HCRP
Vacancy Committee and they will be the deciding body to recommend you to become the Precinct Chair for
the vacancy position. You will then be voted on by the full Executive Committee at the meeting following the
vetting interview and sworn into the position. The vacancy if for a 2 year term of 2018-2020.
In considering your desire to become a Precinct Chair, please consider the following 5 questions (below) and
feel free to contact me if you have any questions about the position or the process for filling a Precinct Chair
vacancy with the Harris County Republican Party. It is a volunteer position but it is a leadership position
requiring dedication and ongoing effort to connect with voters and GOTV for all elections.
1) Your reasons for wanting to be a Precinct Chair
2) Your current/past Republican Club or Campaign Volunteer activities. (these are great networking events and
you can find volunteers from your precincts at these meetings).
3) Have you worked as part of an election team on election days (election Judge or other poll work)?
4) Consider what windows of time you have to work with the party in your precinct (Do you work full time? Do
you have some evening and weekend time?)
5) Will you dedicate 4 Monday evenings (each year) to attend the required Executive Board Meetings held at
Party Headquarter? As a Precinct Chair, you will be voting on Party business and being kept in the loop on
upcoming events and meet other PCs, elected officials and Candidates at these events.
I look forward to hearing back from you soon and meeting you too!
Warm Regards,

Leslie Shatto
Vice-Chair, Training & Development Committee & Precinct #363 Chair
Harris County Republican Party
Phone # 832-840-9522 / eMail: LShattoGOP363@gmail.com

