
Harris County Republican Party Committees – (Proposed) 2020 ByLaws 
(must be Harris County registered voters affiliated with Republican Party) 

Standing 
Committee General Description 

Pct 
Chair 
Only? 

Number of Committee Members from 
Senatorial District (Elected-yellow) 

County Chair 
Appointments 

SD
4 

SD
6 

SD
7 

SD
11 

SD
13 

SD
15 

SD
17 

SD
18 

Ex-
Officio 
Voting 

Members Chair? 

Financial 
Oversight 

Authority to inspect books and records 
and determine proper accounting 
controls, procedures, & compliance are 
in effect; prepare biennial report 

Yes 1 1 1 1 1 1 1 1 0 None N 

Ballot 
Security 

Recruit & train election judges, poll 
watchers, & others to protect integrity 
and veracity of election process 

No 1 1 2 1 1 2 2 1 
2 

(Cty Chr., 
Secty.) 

3 Y 

Candidates 
Research, review, train, and promote 
Harris County Republican candidates 
for non-judicial offices 

No 1 1 2 1 1 2 2 1 
2 

(Cty Chr., 
Secty.) 

3 to 6 N 

Financial 
Development 

Responsible for fundraising for the 
Harris County Republican Party No 1 1 1 1 1 1 1 1 

4 (Cty 
Chr, Vice-

Chair, 
Treas., 
Secty.) 

3 Y 

Judicial 
Screening 

Research, review, train, and promote 
Harris County Republican candidates 
for -judicial offices 

No 1 1 1 1 1 1 1 1 
1 

(Legal 
Counsel) 

4 
(at least 2 
non-attys.) 

Y 

Local 
Government 

Research & review propositions, bond 
issues, governmental charters/by-laws 
changes, tax changes, and ordinances 

No 1 1 2 1 1 2 2 1 
2 

(Cty Chr., 
Secty.) 

3 Y 



Standing 
Committee General Description 

Pct 
Chair 
Only? 

Number of Committee Members from 
Senatorial District (Elected-yellow) 

County Chair 
Appointments 

SD
4 

SD
6 

SD
7 

SD
11 

SD
13 

SD
15 

SD
17 

SD
18 

Ex-
Officio 
Voting 

Members Chair? 

Military 
Partnership 

Strengthen relationships between 
Republican Party and GOP candidates 
with military personnel and veterans 

No 1 1 2 1 1 2 2 1 
2 

(Cty Chr., 
Secty.) 

3 N 

Engagement 

Develop and implement programs to 
increase Republican voter turnout and 
growth in traditionally non-Republican 
communities and for the Party’s future 

No 1 1 1 1 1 1 1 1 

10 
(CC, 

Secty & 
SDs) 

10 + 3 Y 

Rules Consider changes to Bylaws & Rules Yes 1 1 2 1 1 2 2 1 
2 

(Cty Chr., 
Secty.) 

1 N 

Training and 
Development 

Train Republican activists to organize 
and win elections, including precinct 
organization and operations 

No 1 1 2 1 1 2 2 1 
2 

(Cty Chr., 
Secty.) 

1 N 

Vacancy Seek, recruit, interview, and recommend 
persons to fill Precinct Chair vacancies Yes 1 1 2 1 1 2 2 1 

2 
(Cty Chr., 

Secty.) 
1 N 

Young 
Leadership 
Development 

Develop and produce a leadership 
program for Republicans under age 35, 
to train a new group of campaign 
leaders at least every two years 

No 0 0 0 0 0 0 0 0 
2 

(Cty Chr., 
Secty.) 

All Y 

SD
4 

SD
6 

SD
7 

SD
11 

SD
13 

SD
15 

SD
17 

SD
18 


