
Hearst Elementary School 
PTA Meeting 
April 11, 2018 
 
 
5th Grade Presentation - Mr. Levin and kids. Discuss their 
partnership with the Brazilian Embassy and the Embassy of 
Thailand. 
Times during the Civil War, Reconstruction and Segregation. 
Study of balls - soccer ball, tennis ball and baseball - which 
one would bounce the highest? 
 
Partner with the Washington Nationals. There will be 
representatives at the Science Fair. 
 
Principal Thomas: How do we maintain our small size and 
diversity at Hearst (Jen Thomas) 
 
New partnership with DCPS. 
The Design Lab. Schools applied and selected work to reimagine 
what school could look like for kids. There's a series of 
professional development workshops that six of us are going to. 
We are going through the design thinking process. How we 
redesign things. 
Two premises - long-range plan - the goal focused on has come 
from the voices shared with us around keeping Hearst small and 
diverse. 
A lot of factors pushing against from that thinking. Growing 
enrollment, demographics have shifted incredibly in the last 5-
6-7 years,  
 
How we are or are not treating our students so they have the 
best education for them. 
Want your input tonight on: 

1. Short-term goal - what structures/policies/traditions do we 
have here that are closing doors unintentionally for kids 
and for families. Ex/our office is open until 4:30 daily 
and this is a barrier to some families. 

2. Long-term goal - size and diversity. What suggestions do we 
want to make to DCPS to maintain our size and our 
diversity. 

 
Parents wrote some ideas down and Principal Thomas will put the 
same questions out to the community as a Google doc. 
 
Treasurer's Update: Proposed 2018-2019 PTA budget (Skip Holmes) 
Adjustment for the aquarium - budget neutral 



Book fair, lowered $700 to right size the budget with what we've 
seen.  
Also lowered E-Cycle income and Hearst-branded sales and Screen 
on the Green. 
Retail loyalty - really hard category to predict and capture 
Increased the expected income for Owl Fund up to $65K from $60K 
This year we are at $70K and still have some monthly payments 
coming in. This seems a very fair number. 
All that said - total projected increase of $1,100 in income 
(from $161,900 to $163,000). 
 
Expenses - a large increase for our classroom software from 
$15.5 to $20K. 
A new category would provide funds for our specialists. We want 
to help them help our kids. Buy manipulatives and learning tools 
through the PTA representation (Ms. Boyle and Ms. Prince) we 
were asked to start with $500 per specialist. There are seven on 
staff for a total of $3500. 
Other PTA Events category- moved up to $2000. Like Math Night 
and Art Night that teachers feel inspired to host and we can 
help and provide funding. 
Lowered Screen on the Green by $700 so more in line with what 
we've been spending (used to do it twice per year and now once). 
 
Principal's Fund - going up to $7,500. Raised by $2,500. 
Jen can fund projects or absorb the costs of projects or extra 
expenses (staff development, etc.) 
New category - Wellness Team Materials and that is $500 for 
manipulatives for social worker and school psychologist. 
 
We had a few one-time spending categories that we presented last 
year. Some categories staying. 
$500 for Mac book to administer iPad for kids. Still want to buy 
it so upping to $1000. 
$1800 last year for teacher laptops we didn't spend it so up to 
$2000 
$3K this year for SmartBoards. Lowered it down to $1K for bulb 
replacing. 
Been at $3K for office supplies for the last two years. We have 
upped it to $5K for next year. 
Raised our Hearst-branded gear purchases. Now it's budget 
neutral. Like to raise money, but mostly it's a community-
building effort. 
 
All raised total expenses by about $12,000. The big picture for 
our upcoming would be a net projected income of -$14,760. 
"We are conservative with what we expect to receive and generous 



with what we expect to spend. We always come out ahead." 
In school year 2015-2016 we allowed for a $17K net loss and we 
ended the year up $27K. 
In school year 2016-2017, we allowed for a $16K net loss and 
ended up with an actual loss of $20K but we spent the money on 
the gym divider that year ($12K) and the second grade partner 
teacher ($29K) and it was a $21K gain if you remove those one-
time expenditures. 
 
This year - Currently $26K above where we started. We still have 
some more income coming in. Expect us to have net gain at $20K. 
 
Our reserves currently are $100,000. It costs $98K to hire a FT 
teacher. In case DCPS doesn't meet staffing needs, this would 
allow us to help. 
 
Projected in the area of $45K without the $100K behind it. 
A prudent reserve and a prudent, prudent reserve. 
Lots of money spent in Aug and Sept. Owl Fund comes in right 
behind it and fills it up and then some. Having a lot on hand is 
necessary. That $45K is needed. If the Owl Fund doesn't come in, 
we know we can discuss options - tap reserves or hold a new 
fundraiser. 
Owl Fund has done well over the year and hopefully will 
continue. 
Then we have the auction in the spring. 
 
2nd grade partner teacher is not in the budget for this year. 
DCPS is paying for it.  
 
3rd grade teachers think they will be ok without one.  
 
PTA budget Process - proposed will be posted online for your 
review and we will vote in May. 
 
Evolving our Enrichment model: (Amanda Provost) 
 
Spring session update - Mr. Ibrahim is taking over from Ms. 
Forbes. Thanks so much to Ms. Forbes for her hard work and 
welcome Mr. Ibrahim! 
 
For next year, no magic angel has stepped forward with 30 hours 
per week to run our enrichment program. We've been lucky the 
last few years but we have grown and it's increasingly 
unrealistic to expect a parent to do this. 
 
E-Board is planning for next year. We've talked with vendors 



that Claire Cinque and Mindy Farrell got from parents, other 
schools, etc. 
 
Flex Academy, PPA, Kaizen Karate and Innis. It's just the 
management piece. We want to keep the diversity of the program 
offerings, etc.  
 
Make sure as many kids or more can enroll for classes.  
 
Increase professionalism and safety for our kids. 
 
In any scenario we would have an enrichment liaison who would 
collect input from parents, what vendors to try, what's working. 
Claire - it will give us more input and opportunities.  
 
Hopefully having a meeting in the next week or so. 
Claire and Mindy will stay on and help next year.  
 
Propose as a process - answer questions tonight. Send out a 
communication to the broader community and have a dedicated 
meeting 
 
We don't want to raise money. We might subsidize and fund the 
management, however it works. We can help make enrichment more 
affordable for all students at Hearst. 
 
We didn't adjust the budget. 
We have $20K for enrichment coordinators and another $8K 
teachers  
 
Process for selecting:  
Innis did not respond. 
We'll provide highlights of our meetings. 
We found Kaizen Karate (Coach V) and he does Stoddert 
PPA - has never done it before 
Flex Academy - does 87 schools, here and in CT. 
 
Perhaps the coordinators next year could try to create bridges 
between what is happening in the classroom during the day and 
the enrichment classes (coding and Spanish, for example). 
 
We've gone back to all of the vendors to show our mix of classes 
and costs. 
 
Open PTA E-Board positions for 2018-2019 - Co-President, Vice 
President, Treasurer 
 



 
Upcoming Events: 
 
Lebanese Taverna - April 19 (parking in back!) 
Nando's on May 16 will be 40 percent.  
May 6 - Hearst-British School Fun Run - 9am-noon 
May 18 - Food Truck Friday 
June 10 - Nats game  
 
Raffle - sold 601 tickets. 
Kim Cooper with Christina Burnett, Claire Cinque and Mary 
O'Neill 
Kindergarten won the class competition -  
Winner is Martha Buckley - PreK parent. Congrats!! 
 
End of meeting: 7:31  


