
Hearst LSAT meeting minutes 
October 28, 2015 
Attendees: Jen Thomas, Tosha Terry, Janice Harmon-Hargrove, Elizabeth Vandivier, Kay Parry, 
Dina Dajani, Sarah Bowman, Liza Stuart, Kathryn Dilley, Beth Prince !
1. Followup from CSP: Changes to school goals 

1. Overall % of proficient and advanced students - current 72% and goal is 82% 
2. Boys far below proficient- current 35% and goal is 25%  
3. Closing the gap between students of color and white students. This gap increases by 9% 

over calendar year. - current is 11% and end of year projects to be 20%.  Goal is 5% to 
start the year and end at max 14% 

4. Increase the number of students making one year of growth each school year in iReady 
5. Increase the depth of family engagement, at minimum 3 family engagements per year.  

Current is 68% and goal is 78% !
2. Monthly meetings are as follows: 

1. November 18th at 4:30 
2. December 16th at 4:30  
3. January 27th at 4:30 pm 
4. February 17th at 4:30 pm 
5. March 16th at 4:30 pm 
6. April 20th at 4:30 pm 
7. May 18th at 4:30 pm !

3. Budget and resource allocations discussion and plan: 
     Jen to get us all copies if the current budget and breakdown for our review next meeting 
November 18th.   
     We will also discuss more about Special Ed and the roles within the school and staffing and 
how that affects our budget.  We will disuse the roles of Ms. Wendt and Ms. Tick and how many 
IEP’s we have at the school to help us be sure those positions and programs are supported. Also, 
discussed LEA rep.  First is is Ms. Thomas then Ms. DeSilva.  Both are quite busy and it is 
difficult to attend all of the IEP meetings.  On a Hearst wish list, we would have a special ed 
coordinator.  That would have to come from our budget.  Possibly could have our social worker 
do that next year.     
     We will look into resources though DCPS that may be available to us as a school 
     We have filled one of 3 vacant potions and hope to have the others filled in the next few 
weeks. 
   School enrollment - target 300 and actual is 316.  School audit on Monday went well, only a 9 
discrepancies which can be addressed with a few forms and paperworks for those kids absent.  
Kudos to Ms. Johnson for her organization. Looking forward to next year, the max capacity per 
fire marshall is 325.  Discussed adjustment to lottery spots and/or PreK (take only 15 not 20) to 
help avoid over enrollment.  Discussed there could also be some teachers contractual issues if 
the class sizes continue to grow, ie need an aide. 
  Discussed sending a survey to parents about what they would like to see at the school.  Use it as 
a tool in our budget discussions for resource allocations or PTA funding. 
  Discussed sending a survey to teachers about their top 3 needs/wishes for the school. !
4. LSAT/DCPS meeting at Deal on November 10th at 6:30 pm.  Ms. Thomas, Ms. Vandivier and 
Sarah Bowman will attend !
5. W3EdNet - meeting to discuss fiscal policy and budgets for all LSAT members on November 
19th at 7 pm. !



6. Discussed including a blurb about LSAT and meeting dates on a future blackboard email 
communication. !
Next meeting is Wednesday November 18th at 4:30 pm.


