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LSAT Meeting 2/21/18 
Notes 
• Budget 
o Principal Thomas received the budget for SY 18-19 late last week. The LSAT 
reviewed Principal Thomas’ recommendations and talked through a few different 
scenarios.  
o The LSAT reviewed feedback from the parent and teacher surveys to ensure priorities 
were aligned with these recommendations 
o Once we have some additional decisions and information on the budget, Principal 
Thomas will share the proposal more broadly with the school community 
• Request from DOE looking for students to discuss bullying. Team expressed concern 
that we didn’t want students to be caught in any political crosshairs or being used for a 
publicity stunt. 
• Walkouts: Principal Thomas solicited feedback on how best to handle March walkout 
protesting gun violence in schools. The team discussed the desire to balance the needs 
of students, particularly those who want to exercise their rights with the need for 
students to feel safe. If students got up and left, staff would have to be with them. 
General feeling is that it shouldn’t be a school-sanctioned activity.  
o Next step: Principal Thomas to talk to 4th and 5th grade teachers to solicit input and 
gauge if they have heard anything from students about participating.  
 
December 13,2017: 
Update of Priorities for the DCPS Budget (Meeting with the Chancellor) 
  -Schools should not have to invest any money in the DCPS mandated initiatives 
  -Technology, SEL, Literacy, Attendance, and Other (Where would we allocate our 
school funds v. DCPS funds) 
  -Extracurricular and Department Chairs--HS has this budgeted for 
 -LEAP coaches, Inner Core teachers--why is DCPS not paying more if they need these 
initiatives to work? 
 
FY19 School Budget Development Process: 
 -43.9: we were allocated 43.9 positions, but this year we have 51.5 positions; where 
funds have been reallocated to make it beneficial for the best little school in the district. 
 -Budget development process-- 
   -LSAT survey for family and staff priorities 
   -LSAT meets to review budget scenarios (January) 
   -Initial budget allocation released by DCPS (February) 
   -LSAT meets to provide advice (Feb) 
   -Submitted budget shared with staff and families 
   -Jen submits the final budget (End of Feb/March) 
 



Hearst ES FY19 Enrollment Projections 
  -The numbers are funky--Jen will get back to us about final numbers  
  -Lots of math to get growth rates (projected 3-year growth rates taken into account) 
  -Total enrollment is 315 (currently) looking at a possibility of 322 kids for the projected 
enrollment 
  -The numbers are similar enough to last year that we would hope the budget will be 
about the same, but we can’t be sure. We know the budget can’t decrease by more than 
5% over last year’s 
 
SEL (Social Emotional Learning) 
 -What would that look like for Hearst?  
 -At risk funding?--10%  
 
Survey to Families and Staff 
 -When would we want results back: January 17th  
 -Send out 1st week back?  
 -QR code (Parents can fill it out at the luncheon)  
 -Teachers send out in weekly communication  
 -Survey edits--Generalization of questions more--Segues to why donations on PTA are 
important (wait until we get budget to bring this up); Hit around School initiatives/DCPS 
initiatives (SEL, Literacy, Technology,  
 -Clarify interventionist v. specialist 
 -Prioritize the wants/needs  
 -Use DCPS Comprehensive Staffing Model as guidance for survey (uses discretionary 
spending for positions--Total the non-personnel funds)  
 -Get rid of grade by grade questions 
 -Who and when--Emily Olesh and Brian Doyle--Send it by ⅓ 
 
Check out the results at our next LSAT Meeting!  
 
Nov 17, 2017: 
1. Debrief about the Chancellors budget forum. 
   Brian and Alice were in attendance.  They said the Chancellor discussed DCPS 
strategies and budget allocations.  It did not feel too transparent and there were a lot of 
questions.  They are working on a new process to create the budget, more on a per 
pupil basis, a new algorithm.  It would not impact 2018-2019 but would be used for 
2019-2020.  There were some small group discussion and a Q&A session.  There were 
lots of questions about technology.  They reinforced the importance of the parent 
working groups.  They encouraged people to apply to be part of these groups and are 
looking for feedback and help implementing the new strategies.  We discussed 
considering having an LSAT member apply.   
Ms. Thomas attended a forum as well.  She said there were a number of issues brought 
up by principals and teachers including 1. schools with contained classrooms really 
need more than one social worker; 2. for LEAP there needs to be funding for more than 
one coach; 3. We are required to have 5 specials but only get funding for four; 4. There 
is a vast inequality between priorities and technology; 5.   It is important is to work on 



stabilizing classroom size.  
2. Discuss PTA budget and PTA funding that is pivotal to school’s success.   
Big budget concern is our budget calls for 3 K and 1 grade rooms next year but we only 
have 2 and we utilize the extra funds for extra aides and staff.  What to do if that gets 
cut?  Last year’s PTA budget paid for the second grade aide. We reviewed 
the PTA budget and tried to look for flexible items in case the school should need extra 
funding. Perhaps in the survey to parents, staff and teachers we ask what are priorities? 
Are you moving? Are you willing to contribute more to PTA should we need more fund 
for teachers/aides/technology etc.? We agreed it would be best to have a separate staff 
and parent survey, we discussed having Ms. Thomas share an overview about the 
DCPS budgeting process at the December PTA meeting, leading into a survey for 
parents to talk about priorities (Dec/Jan), which would then prepare us to talk about next 
year's budget in Jan/Feb.  
 
 
August 29, 2017 
Good afternoon, 
It was great to see everyone yesterday.  Below you will see the notes I have from the 
meeting.  Please review and make edits as needed.  Once everyone is good with the 
notes, I will forward them on to Anna. 
Co-chairs this year will be Sarah Schiers and Sarah Bowman 
Meetings will be the third Weds of every month from 4:30-5:30 (except no meeting in 
December).  Dates have been added to our calendar. 
Hearst did great on our school goals last year.  We met both of our math goals and 
exceeded both of our ELA goals. We met our math PARCC goal in boys 3-5 grade.  We 
exceeded our PARCC ELA goal for boys in 3-5 grade.   We exceed our whole school 
reading goal of 85% and came in at 92%.  We exceeded our math goal of 75% and 
came in at 79%.  We also increased the percentage of our family engagement goal (3 or 
more) to 90%. 
Bloomz update - seems to be going well.  Teachers are using it and a lot if not all 
parents have signed up.  Good tool to communicate between the teachers and 
parents.  Good place to notify the teacher of changes in schedule in advance.  If need to 
let teacher know that a child is sick or has a dismissal change, best to email 
teacher, Jen Thomas and Ms. Johnson/Hinchey  
If parents needed parents need a good feedback channel with regard to teachers they 
should go to the individual teacher first, then if need more response can follow up with 
Ms. Thomas. 
Technology: Still working with to get a good school audit and see what 
computers/laptops work and what needs repair.  Should know in next month or so. 
Working on a smart board contract to help with lightbulb replacement as many smart 
boards have different bulbs. A master list of rooms and boards and bulbs is being 
created.  
Hearst Values: OWLS RISE.  Working on introducing it to the kids, will define it, teach it 
and create a new pledge. 
Nursing coverage: nurse 3d/week, Ms. Fatima on Fridays.  6 more staff getting 
certified/trained this year. 



Enrollment update: we are at 309.  We have taken some kids off the waitlist for many 
grades.  We are awaiting any changes after labor day, i.e. a few in bounds families that 
moved in recently and an early stages child in PreK.  If we find we have more openings 
after next week, we may take more kids off waitlist to near our projected enrollment of 
318. 
Facilities update: hopefully footings will be removed "this school year".  Garden grant 
will be postponed until 2018-2019 school year since the footings have not yet been 
removed. 
  
 
 


