
What kind of organisation is Heart of Hastings?

We are 2 things: A Community land Trust (CLT) and a community benefit society (CBS)
We are a CLT because of our values, we are a CBS as a legal organisational structure that
we take to underpin those values.

Community Land Trusts in 2 sentences

CLTS developed out of the American civil rights movement, as a way of communities 
owning the land they lived and worked on. The early pioneers believed that community 
organising was essential to enable community ownership. 

Community Land Trusts: (source: the National CLT network)

“CLTs are not a legal form in themselves (like a Company). However, CLTs are defined in 
law so there are certain things that a CLT must be and do:

 A CLT must be set up to benefit a defined community; 
 A CLT must be not-for-private-profit. 
 Local people living and working in the community must have the opportunity to join 

the CLT 
 Those members control the CLT (usually through a board elected from the 

membership). “

Community Benefit Societies: (source Third sector accountancy)

“A CBS is a legal structure for an organistion that is a society registered with the Financial 
Conduct Authority, owned by the members. The society is established for the benefit of the
community and not of its members, who do not need to be (though they can be) 
consumers or workers. Each member has one vote at the AGM, even if they have more 
than one share....shares are not transferable. A CBS must be established with a social or 
environmental objective, and has a non-profit constitution and an asset lock. “

The formalities

AS a CBS We have a set of governing rules which we must follow. The rules lay out our 
objects (the things we try to do), and how we run (for example, covering how we run 
general meetings like AGMs).

As a CBS we report to the FCA (Financial Conduct Authority), not to the charity 
commission or to companies House. Our details are on the Mutuals register 

We are recognised by HMRC as a charity. That's useful for some tax purposes, but 
doesn't make us a “registered” charity. (reference no. EW82493)

Further reading: On Common Ground, National CLT Network
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http://www.communitylandtrusts.org.uk/
https://www.hive.co.uk/Product/John-Emmeus-Davis/On-Common-Ground--International-Perspectives-on-the-Community-Land-Trust/25549936
https://mutuals.fca.org.uk/Search/Society/17674
file:///D:/shelley%20dropbox/Heart%20of%20Hastings%20Dropbox/Heart%20of%20Hastings%20Dropbox/Shelley%20Feldman/HoH%20Admin/MEETINGS/GOVERNANCE/Rules/Heart%20of%20Hastings%20governing%20rules.pdf
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