
TRANSFORMATIONAL LEADERSHIP
This survey measures your leadership skills on six factors, Charisma, Social, Vision, 
Transactional, Delegation, and Execution. Each factor is measured by three questions 
as shown below. Your score is determined by adding your three scores together for
each factor in the chart below. Note that the lowest score you can get for each
factor is 3, while the highest score is 12.
 
Strength and Weakness Chart for Transformational Leadership Factors
Charisma (questions 1, 7, 13)               Total______
Social (questions 2, 8, 14)                     Total______
Vision (questions 3, 9, 15)                     Total______
Transactional (questions 4, 10, 16)      Total______
Delegation (questions 5, 11, 17)        Total______
Execution (questions 6, 12, 18)            Total______
Total the scores and enter the number here ______. 
The highest score possible is 72, while the lowest possible score is 18.

The highest scoring factors in the chart above are your strong leadership factors, 
while the lower scoring factors are you weak ones. You should spend some time 
reflecting and then taking action on the factors you score 9 or less on.

Charisma (questions 1, 7, 13): You are a role model that shows true dedication, trust, 
and respect to others, who in turn, do the same to you.

Social (questions 2, 8, 14): You help others to learn by coaching and mentoring them. 
You create challenging environments to help them reach their full potential. 
When others have difficulties, you are not afraid to empathize with them and 
help guide them.

Vision (questions 3, 9, 15): You provide challenging visions and help people to 
understand them so that they are motivated to join in.

Transactional (questions 4, 10, 16): You ensure others understand what you expect
from them by using mutual agreement. In addition, you ensure that if poor 
performance does occur, you take action to ensure it does not affect the moral of the 
team.

Delegation (questions 5, 11, 17): You delegate both the task and the authority to get
things accomplished.

Execution (questions 6, 12, 18): While I do delegate as many tasks as possible with the 
authority to accomplish them, as a good steward of the organization's resources, 
I do follow-up to ensure things are going as planned and we are not wasting times 
fighting fires.
 

SCORING


