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SUMMARY
More than 100 campaigners from 30 countries 
took part in an ICAN campaign meeting in 
Hiroshima on 21 August 2012. Participants 
focused on the need to reframe the nuclear 
disarmament debate in humanitarian terms, 
and developed practical ideas for generating 
a groundswell of public support – globally, 
regionally and in Japan – for a treaty banning 
nuclear weapons. The meeting built on the 
outcomes of the previous ICAN campaign 
meeting, in Vienna in April 2012, and provided 
strategic direction leading up to the Oslo 
conference on the humanitarian consequences 
of nuclear weapons planned for March 2013.

Building the momentum
Strengthening and expanding ICAN globally
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ICAN STRATEGY

ICAN vice-chair Rebecca Johnson and European campaign 
director Arielle Denis looked at how we can “mobilize for 
the final sprint to ban nuclear weapons”. They explained that 
the goal of ICAN is a world free of nuclear weapons, and our 
campaign objective is the commencement and early conclusion 
of an effective multilateral treaty that will outlaw nuclear 
weapons and lead to their total elimination.

Working in close consultation and cooperation with 
governments, civil society and relevant international 
organisations, ICAN will: reframe the discourse on nuclear 
weapons; promote treaty negotiations led by a committed 
group of states; and coordinate strong and effective civil 
society pressure, inspiring and engaging new actors as well as 
campaigners already working on nuclear disarmament.

WHAT IS ICAN?
ICAN chair Tilman Ruff opened with a brief 
overview of ICAN: the origins of the campaign, 
how it is organized, what its objectives are and 
what it has achieved to date. He explained 
that the campaign took its inspiration from 
the international campaigns to ban landmines 
and cluster munitions, which achieved 
comprehensive treaty prohibitions within a 
relatively short period. ICAN aims to mobilize the 
global public to pressure their leaders to outlaw 
and eliminate all nuclear weapons.

ICAN is a campaign, not a membership 
organization, and works through partnerships. It 
seeks to multiply efforts, and make the abolition 
of nuclear weapons “everyone’s business”. Its 
governance and administrative infrastructure are 
intentionally minimalist so that it can be flexible 
and nimble. It presents a clear, compelling, 
focused and consistent message about why 
nuclear weapons must be banned without delay.

Some recent ICAN milestones include: having 
a major presence at the Non-Proliferation Treaty 
review conference, opening campaign hubs 
in Geneva and Oslo, launching ICAN in Africa, 
convening our first international meeting in 
Geneva, hiring five campaigners in the Middle 
East, launching an analysis of state positions 
on a nuclear weapons ban, launching a global 
report on nuclear weapons investments, and 
coordinating three global days of action for 
nuclear abolition, with hundreds of actions.
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WELCOME MESSAGE

Tsuboi Sunao, the chairperson of the Japan Confederation of 
A-bomb Sufferers Organizations, opened the ICAN meeting 
with words of encouragement and a moving account of the 
atomic bombing of Hiroshima 67 years ago. Mr Tsuboi was a 
student at the time, on his way to university when the United 
States military detonated a nuclear bomb approximately 
1 kilometre from where he was standing.

His face, hands, back, waist and legs were burnt by the heat 
rays. He was unconscious when World War II ended on 15 
August and did not remember anything for the next 40 days. 
He has been in and out of hospital 10 times since then, and 
has been in a critical condition several times with a series of 
diseases, including chronic aplastic anemia, angina pectoris, 
large intestine cancer and prostate cancer. LAUNCH OF NEW PUBLICATION

During the meeting, ICAN launched a 24-page 
booklet detailing the “catastrophic effects of 
nuclear weapons on our health, societies and 
the environment”. The publication outlines why 
nuclear weapons should be banned just as other 
inherently inhumane and indiscriminate weapons, 
such as landmines and cluster munitions, have 
been prohibited by treaties. A Japanese version of 
the booklet will be published online shortly.

Topics covered in the booklet include:

n  The risk of nuclear weapons use and the 
power of today’s nuclear arsenals

n  The human toll of the Hiroshima and 
Nagasaki atomic bombings

n  The general effects of nuclear weapons 
(blast, heat and radiation)

n  The global climatic and agricultural 
consequences of a regional nuclear war

n  The likely effects of nuclear weapons 
detonated on major cities today

n  The lack of any adequate national or 
international response capacity

n  The health and environmental legacy of 
decades of nuclear testing

n  The harm caused during the production 
phase of nuclear weapons

n  The diversion of public resources away from 
meeting human needs

n  The history of outlawing other categories of 
particularly inhumane weapons

n  The urgent need for a global treaty to outlaw 
and eliminate nuclear weapons.

Download the booklet at www.icanw.org/chh

INTRODUCTORY REMARKS

Snøfrid Byrløkken Emterud, a counsellor at the Norwegian 
embassy in Tokyo, remarked on the importance of framing 
the nuclear disarmament debate in humanitarian terms. In 
April, the Norwegian government announced that it would 
host a two-day conference in Oslo next March to examine the 
humanitarian consequences of nuclear weapons. 

Norway was one of 16 nations to endorse a statement at the 
Non-Proliferation Treaty (NPT) preparatory committee meeting 
in Vienna in May drawing attention to the “immeasurable 
suffering” caused by nuclear weapons. In the final document 
of the NPT review conference in 2010, governments 
expressed their deep concern at the catastrophic humanitarian 
consequences of any use of nuclear weapons.



TAKING ACTION
ICAN’s focus is on mobilizing people to take 
action for a global ban on nuclear weapons. 
What exactly can individuals do to make a 
difference in this struggle? During the morning 
session of the ICAN meeting in Hiroshima, eight 
campaigners each presented a simple “global 
action idea”. They offered practical advice on 
how to make the action successful, providing 
examples of where it has worked in particular 
countries and referring participants to any 
relevant resources. These were their ideas:

Global action ideas
What can you do to build support for a nuclear weapons ban?
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1 Engage Red Cross and 
Red Crescent societies

John Loretz, program director 
at the International Physicians 
for the Prevention of Nuclear 
War, suggested that we work 
to engage national Red Cross 
and Red Crescent societies 
in efforts to eliminate nuclear 
weapons. Last November, the 
Red Cross movement adopted 
a strong statement calling for an 
international legal agreement to 
ban nuclear weapons.

Doctors from the International 
Committee of the Red Cross were 
among the first non-Japanese 
people to arrive in Hiroshima 
following the atomic bombing. 
Ever since then, the committee 
has warned that there can be no 
adequate humanitarian response 
to a nuclear attack anywhere in 
the world. John highlighted the 
recent work of Australian Red 
Cross as a good example of how 
Red Cross societies can raise 
public awareness about the harm 
caused by nuclear weapons. 
Advancing a ban on nuclear 
weapons is part of their work to 
prevent humanitarian disasters 
and promote the laws of war.

2 Hold a Bombs No More 
activity in the street

Misha Byrne from ICAN in 
Australia described the Bombs 
No More action, which involves 
taking a basic image of a nuclear 
bomb and transforming it into 
something else. It allows people 
to take disarmament into their 
own hands. He explained how the 
activity has been used to engage 
people in the streets, at music 
festivals and in schools in a non-
confrontational way. Conference 
participants were given the the 
opportunity to take part in this 
action. For more details, see
www.bombsnomore.com.

3 Call on banks to divest 
from nuclear weapons

Josefin Lind from Swedish 
Physicians against Nuclear 
Weapons and ICAN Sweden 
encouraged participants to 
embrace divestment as a 
tactic for delegitimizing nuclear 
weapons and building support 
for a ban. Earlier this year ICAN 
launched a major report on global 
investments in companies that 
manufacture and modernize 
nuclear weapons, available at 

www.dontbankonthebomb.
com. Since the report was 
launched, many campaigners, 
particularly in Europe, Australia, 
Japan and Canada, have used 
the findings to generate media 
attention and pressure financial 
institutions to stop supporting 
the nuclear weapons industry. In 
Sweden, ICAN has met with three 
of the four banks identified in the 
report, and all are giving serious 
consideration to the steps they 
can take to ensure that they do 
not undermine efforts to achieve 
nuclear disarmament.

4 Use social media to 
promote ICAN

Daniela Varano, who is the 
communications coordinator 
at the ICAN office in Geneva, 
described the value of social 
media in promoting our campaign 
message and empowering people 
to take action for a nuclear 
weapons ban. She reported that 
ICAN has substantially increased 
its presence and impact on 
Facebook and Twitter in recent 
months, allowing it to spread its 
message more widely.
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PAPER CRANE PROJECT

At the meeting in Hiroshima, a 
group of local high school students 
launched a project to send 1,000 
paper cranes to every president 
and prime minister worldwide. In 
return, they are seeking a message 
of support for a nuclear weapons 
ban. ICAN campaigners in more 
than 80 countries will assist with 
the delivery of the cranes. In some 
cases, campaigners will meet with 
their head of state or government 
to make the case for a ban. 
Responses to the students’ appeal 
will be published on the ICAN 
website as they are received.

ICAN IN THE MIDDLE EAST

With tensions rising in the Middle 
East over Iran’s disputed nuclear 
programme, Israeli peace and 
disarmament campaigners have 
begun taking to the streets to urge 
their elected officials to engage in 
dialogue, not military action. Their 
slogan, “Don’t Bomb, Talk”, has 
been used on banners throughout 
the region. As a display of solidarity 
with our campaigners in the 
Middle East, ICAN campaigners in 
Hiroshima held a small action by the 
iconic A-Bomb Dome.

5 Use traditional media to 
promote ICAN

James Norman, the 
communications coordinator for 
ICAN Australia, explained the 
changing international media 
landscape and the opportunities 
it presents ICAN. He said that 
ICAN should focus on developing 
high-quality media content – 
news articles, analysis, audio, 
photos and videos – to provide to 
traditional media outlets, as they 
are increasingly reliant on outside 
sources for content. He offered 
a range of ideas for making 
ICAN more visible in all types of 
media. Both Daniela and James 
expanded on their presentations 
during a workshop at the IPPNW 
World Congress.

6 Get parliamentarians to 
support a ban 

Takao Takahara, a professor at 
Meiji Gakuin University in Japan, 
provided practical suggestions 
for engaging parliamentarians 
in efforts to achieve a nuclear 
weapons ban. The network of 
Parliamentarians for Nuclear Non-
Proliferation and Disarmament 
(PNND) is a useful way to sustain 
their involvement. PNND is 
promoting a statement in support 
of a nuclear weapons convention, 
available at www.pnnd.org.

7 Engage mayors in nuclear 
abolition work

Steve Leeper, the chairperson 
of the Hiroshima Peace Culture 
Foundation, encouraged 

participants to involve their 
mayors in nuclear disarmament 
work. The Mayors for Peace 
network now includes more 
than 5000 cities (www.
mayorsforpeace.org) calling 
for the elimination of nuclear 
weapons by 2020 – a goal that 
UN Secretary-General Ban Ki-
moon has called “perfect vision”.

8 Work for a WMD-free zone 
in the Middle East

Arife Köse, an ICAN campaigner 
in Turkey, announced plans to 
organize an ICAN conference 
around the same time as the 
government conference for a 
WMD-free zone in the Middle 
East, which is expected to take 
place in Helsinki this December. 



NEW STRUCTURE
ICAN has grown rapidly 
over the past two 
years. As a result, we 
have needed to make 
improvements to our 
international structure to 
put us in the strongest 
possible position to 
advance and support 
negotiations for a 
nuclear weapons ban. 

ICAN chair Tilman 
Ruff outlined a new 
structure for ICAN, 
which was developed 
in consultation with 
ICAN campaigners from 
around the world. Its 
main elements are an 
International Steering 
Group, an International 
Staff team and Partner 
Organizations.

An email list will be 
set up to facilitate 
better communications 
among all campaigners. 
For more details, see 
www.icanw.org/files/
ICANstructure.pdf

ICAN IN ASIA AND THE PACIFIC
In the second half of the meeting, we discussed 
ways to build ICAN’s presence in Asia and the 
Pacific. Representatives from various ICAN 
partner organizations in the region – including 
in Japan, India, the Philippines and Australia – 
described the work they are doing to promote 
a nuclear weapons ban, and offered their views 
on the opportunities that lie ahead for ICAN. 
They suggested that we work to coordinate our 
efforts more effectively. Akira Kawasaki (right) 
explained that Peace Boat aims to establish 
ICAN more formally in Japan, and that he and 
his colleagues will continue to work in close 
partnership with ICAN’s Melbourne office to 
increase the campaign’s presence in the region.

Next steps for ICAN
Building the momentum for a nuclear weapons ban
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NEXT INTERNATIONAL ICAN MEETING
The next international ICAN meeting will 
take place in Oslo from 2–3 March 2013 – 
immediately before the Norwegian government-
run meeting on the catastrophic humanitarian 
consequences of nuclear weapons. A follow-up 
ICAN strategy meeting will be held on 6 March. 
Magnus Løvold and Anne Marte Skaland, 
coordinators of ICAN Norway, outlined what 
ICAN hopes to achieve in Oslo in March and 
presented ideas for what campaigners can 
do now in the lead-up to the meetings. They 
encouraged people to look into the effects of a 
nuclear attack on their own country and evaluate 
the humanitarian response capacity.

QUESTIONNAIRE
We circulated the following questions to 
participants. If you would like to add your plans 
or ideas, please email them to info@icanw.org:

n  What do you plan to do over the coming 
year to promote civil society engagement 
with ICAN in your country?

n  How do you plan to convince your 
government to support negotiations for a 
nuclear weapons ban?

n  What do you think ICAN could be doing 
more effectively in its work for a nuclear 
weapons ban?
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NEW EXHIBITION LAUNCHED

Soka Gakkai International, in 
partnership with ICAN, developed 
an exhibition titled “Everything 
You Treasure”, which explores the 
humanitarian and environmental 
effects of nuclear weapons. The 
exhibition aims to empower 
people to take action for a nuclear-
weapon-free world. Josefin 
Lind from ICAN Sweden (centre) 
joined SGI representatives in 
cutting the ribbons at the launch 
of the exhibition in Hiroshima. We 
encourage campaigners to explore 
the possibility of showing the new 
SGI/ICAN exhibition in their country.

IPPNW WORLD CONGRESS

The ICAN Campaign Meeting took 
place immediately before the 20th 
World Congress of the International 
Physicians for the Prevention of 
Nuclear War, which endorsed ICAN 
at its World Congress in Helsinki, 
Finland, in 2006.

Above: ICAN chair Tilman Ruff speaks 
about ICAN at the IPPNW World Congress.

Right: IPPNW and ICAN campaigners hold 
a vigil by the A-Bomb Dome.

Below: ICAN Europe’s campaign director, 
Arielle Denis, chairs a session on ICAN.


