
Dear ICAN friends,

Thanks to the generous support of the Austrian government and Sokka Gakkai International, over 150 
people from all over the world could participate in the Campaigners Meeting organised by the Interna- 
tional Campaign to Abolish Nuclear Weapons (ICAN) at the Diplomatic Academy of Vienna, April 28–29, 
2012.

We were pleased to see that ICAN’s strategic goal of a treaty banning nuclear weapons was reaffirmed 
during our meeting. Our focus on the catastrophic humanitarian consequences of nuclear weapons, and 
our discussion on how to make the 2013 humanitarian conference in Norway an entry point for nego- 
tiations on a nuclear weapons ban, was encouraging and inspiring. More than anything, the meeting 
reaffirmed our belief in the achievability of a treaty banning nuclear weapons.

ICAN believes that the most effective way to make governments realise that nuclear weapons can and 
should be banned is by making them aware of the catastrophic human suffering these weapons cause. 
The 2013 humanitarian conference provides us with a unique opportunity to convince governments 
that a treaty banning nuclear weapons is both achievable and urgently needed.

Our meeting was also an affirmation of ICAN’s constant and considerable growth over the last years. 
After being launched by the International Physicians for the Prevention of Nuclear War (IPPNW) in 
2007, we have now developed into a broad-based and global campaign with partners in more than 
60 countries worldwide. The recent establishment of an ICAN presence in Turkey, Egypt, Israel, Syria 
and Bahrain is a very encouraging sign in this respect. In the coming months, we will continue to raise 
awareness about the humanitarian impact of nuclear weapons, and will work particularly hard to estab- 
lish a strong ICAN presence in Asia before our next conference in Hiroshima on the 21th of August.

This is a short report which summarises discussions during the two-day meeting and the results and 
recommendations of the workshops.

Arielle Denis
ICAN Senior Campaigner
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WORKSHOP REPORTS

#1: Nuclear divestment

The divestment workshop looked at the private sector’s involvement in nuclear weapons 
production. It examined ways to put pressure on banks, pension funds, insurance companies and 
other financial institutions to stop investing in companies that manufacture nuclear weapons. 
Participants discussed the findings of ICAN’s Don’t Bank on the Bomb report and ways to work 
together to achieve tangible divestment results over the coming year.

We held a number of role-plays to improve people’s skills in arguing for nuclear divestment. 
Participants felt that we should establish a discussion group to share information about the steps 
that people are taking in their countries to promote divestment. Campaigners from Norway, 
Sweden, Germany and other countries said that they would provide updates for the ICAN 
divestment website. People felt that the information on nuclear weapons investments should 
be updated periodically.

#2: Catastrophic humanitarian consequences of nuclear weapons

The workshop on the catastrophic humanitarian consequences of nuclear weapons started out 
with a presentation by ICAN Chair Tilman Ruff outlining the most current information about 
the topic. He covered the recent nuclear famine report by Ira Helfand, along with scientific 
models that predict the climate devastation caused by even a limited nuclear exchange and the 
subsequent effects on humans.

Conversation first centred on the recent declaration by the International Committee of the 
Red Cross about nuclear weapons. Agreement was reached among the group that a key 
strategy moving forward is to actively seek the cooperation of national Red Cross societies in 
disseminating the idea of catastrophic humanitarian consequences in individual nations. In this 
way, we will be able to reach new constituencies that would otherwise not hear messages about 
the abolition of nuclear weapons.

Workshop participants repeatedly highlighted the importance of the Norwegian government’s 
decision to host a conference in 2013 on the catastrophic humanitarian consequences of nuclear 
weapons. While details of the conference are not yet known, the campaigners at the workshop 
felt that this would be an excellent opportunity to engage high-level government officials who 
will increase their understanding and desire to take action for the timely abolition of nuclear 



weapons.

#3: Lessons from other successful campaigns

The workshop looked at other successful international disarmament campaigns, specifically the 
International Campaign to Ban Landmines (ICBL) and the Cluster Munitions Coalition (CMC). 
By drawing on the experience of CMC coordinators Thomas Nash and Richard Moyes, ICAN’s 
campaign challenges and opportunities were discussed. 

Ten guiding principles were suggested for ICAN’s campaign work:  believe change is possible; 
 be ready and build a well functioning campaign structure;  move fast and make it inevitable; 
 dominate the facts and the evidence;  set the terms of the debate;  keep a constant focus 

on the human impact;  promote leadership from countries directly affected;  find strength 
through the coalition;  foster strategic partnerships;  do a lot with a little.  

The most important challenge discussed during the workshop was ICAN’s campaign structure, 
which was perceived by the participants as unclear and confusing. Participants were uncertain 
about what role they had in the campaign, and didn’t know who makes strategic decisions and 
how they are made. It was moreover suggested that there should be more interaction between 
national and international campaigners and more transparency in international decision-making. 

#4: Middle East 
The focus of this workshop was on the creation of Middle East zone free of nuclear weapons 
and other weapons of mass destruction, and how to link the global process to the regional 
one. Important points in the Peace Boat’s Horizon 2012 report were highlighted. Participants 
discussed civil society engagement, public awareness raising, and linkages between nuclear 
power and nuclear weapons in relation to the push for a ban on nuclear weapons.
 
Campaigners from five nations in the Middle East — Israel, Bahrain, Egypt, Turkey and Syria — 
gave short presentations covering the following questions: What are Middle East governmental 
positions? What civil society strategies being used and activities are taking place to achieve the 
global ban? What do the ICAN campaigners in the Middle East plan to do regarding achieving a 
zone free of weapons of mass destruction?

Other issues discussed included: youth involvement in the campaign and how they are the 
main target and the key players for most of the campaign activities; transnational collaboration 
between countries in the region; the role of parliamentarians; the role of the Arab League; the 
Arab peace initiatives; and engaging the media.

PROVIDE US WITH FEEDBACK:

http://freeonlinesurveys.com/s.asp?sid=jr1b9ghj5eank4953446

ICAN PLENARY STRATEGY DISCUSSION

Presentation

Arielle Denis, the Senior Campaigner at the ICAN office in Geneva, provided ideas to help 
stimulate discussion on ICAN strategy. She said that the recently announced conference on the 
humanitarian consequences of nuclear weapons in Norway in 2013 is potentially an entry point 
for a process leading to negotiations for a treaty banning nuclear weapons.

Norway has said that it intends to invite governments, the United Nations, the International 
Committee of the Red Cross, civil society and other actors to the conference to discuss the 
humanitarian dimension of nuclear weapons. The Norwegian foreign minister has said that the 
conference takes the processes to ban landmines and cluster munitions as its starting point.



Ms Denis said that we need to strengthen the political support for a nuclear weapons ban 
and achieve the conditions for such a ban. We need to encourage our governments to attend 
this conference and to go with a real demand and contribution. Nationally, we need to build 
the momentum. We need to focus the public on the humanitarian consequences of nuclear 
weapons, in order to shift the framework of the debate away from national security-based 
arguments about deterrence and proliferation, and towards the delegitimization of the weapons 
themselves.

Both the recent nuclear famine study by the International Physicians for the Prevention of 
Nuclear War and ICAN’s nuclear weapons divestment report contribute to this strategy of 
delegitimization. The nuclear-weapon states have resisted appeals to negotiate a nuclear 
weapons ban, so we should use these campaigning tools and others to encourage non-nuclear-
weapon states to put additional pressure on the nuclear-weapon states.

Ms Denis encouraged people to capitalize on the Red Cross and Red Crescent resolution of 
November 2011 by working with the national Red Cross societies in their countries. We need 
to use all opportunities to create pressure, including the Middle East conference on a zone free 
of weapons of mass destruction, the UN General Assembly session, Nuclear Abolition Day (2 
June), the NATO summit in Chicago and the NPT PrepCom.

It will be important that governments mention in their statements at the PrepCom the catastrophic 
humanitarian consequences of nuclear weapons and the need for a treaty to achieve and 
maintain a world free of nuclear weapons, with negotiations beginning before 2015. Ms Denis 
encouraged people to provide governments with the Red Cross resolution on nuclear weapons, 
which is available in multiple languages.

Discussion

The discussion about strategy focused on the need to promote a better understanding of the 
catastrophic humanitarian consequences of nuclear weapons as a way of building support 
for a process to ban nuclear weapons. There was general agreement that the conference on 
humanitarian consequence in 2013 in Norway would be an important opportunity to mobilize 
the public and build political support for a nuclear weapons convention.

A number of campaigners proposed that we welcome next year’s international conference 
on catastrophic humanitarian consequences and encourage technical support, civil society 
engagement, and the participation of major United Nations agencies. One person suggested 
that the nuclear-weapon states be asked to take to the conference environmental impact 



statements on the use of nuclear weapons.

People agreed that ICAN should remain focused on building public and government support for 
a nuclear weapons ban, with related issues being incorporated into the campaign to help build 
support for this basic goal. One person proposed that we do more to draw attention to the 
Latin American presidents’ recent call for a conference on outlawing nuclear weapons. Another 
suggested that we organize coordinated lobbying days at the embassies of key countries that 
we need to support a ban.

Other ideas included:

ICAN PLENARY STRUCTURE DISCUSSION

Presentation

Dr. Tilman Ruff, the chair of the ICAN Core Group, reported that there has been considerable 
discussion within the Core Group about ways to improve the ICAN structure. The Core Group 
distributed a document in advance of the campaigners meeting intended to help frame the 
discussion about how we can work more effectively together. Dr Ruff said that there is always 
a need to update and rethink the way we work, and that this reflects the fact that ICAN is 
growing.

ICAN was initially hosted and shepherded by MAPW, the Australian affiliate of IPPNW.  Staff 
were based principally in Melbourne, with some additional staff support provided by the 
IPPNW secretariat and a few affiliates. ICAN was conceived as a campaign, not a membership 
organization. It is a coordination mechanism around a common, very specific objective of 
getting negotiations for a nuclear weapons convention underway. The message has also been 
combined with local issues in a flexible way.

Dr Ruff said that the campaign should be accessible to everyone and avoid a structure with 
gatekeepers. We wanted to have minimal organizational and governance structures, and be as 
transparent as possible. The model that we have tried to use is a partnership model. We want 
ICAN to add value to and complement existing work and operate in a campaign mode. The 
principal value of ICAN is to try to engage organizations who are not currently engaged.

The existing structure of ICAN consists of an International Working Group, which has not been 
very effective and should be reviewed, and the Core Group, which consists of a small number 
of people who are responsible for facilitating communications among campaigners, developing 
some resources that can be used and adapted across the campaign, and providing day-to-day 
coordination. There are also national campaign groups and partner organizations, and the 
campaign has staff in Australia, Switzerland, Norway, Sweden, Turkey, Syria, Bahrain, Israel 
and Egypt. 

Dr Ruff said that many of the problems of coordination that have arisen relate to inadequate 

Promoting the criminality of nuclear weapons.

Using meetings of nuclear-weapon-free zone states parties to build support for a nuclear weapons convention.

Encouraging our national legislatures to adopt legislation prohibiting nuclear weapons.

Organizing an international effort to take banners to Iranian and Israeli embassies calling for dialogue, not 
military action.

Supporting an initiative to show the faces of those who are affected by nuclear weapons and the nuclear chain, 
in order to strengthen the humanitarian case for nuclear abolition.

Doing more to incorporate the voices of indigenous people into our campaign.



internal communications. This has become clear from discussions we have had with various 
campaigners. We want to allow adequate time for local consultation on ways to improve ICAN 
structure. We would like to receive suggestions by the end of May. The Core Group will then 
provide a summary of the input received, will present options for structural improvements 
based on the input, and will make a recommendation about how to proceed in July. After a 
second round of comment during July, we hope to reach agreement on any structural changes 
in time for ratification on the next campaigners meeting in Hiroshima on 21 August 2012.

Discussion
A number of campaigners commented that we have a problem with internal communication, be-
cause people who are working on their own national campaigns are finding it difficult to communi-
cate with other campaigners. This is the main structural problem, they said. We need to have better 
methods for discussion. One person said that it would help to increase people’s understanding of the 
role and operation of the existing structure.

Another campaigner proposed that we make a representative Core Group, so that everyone should 
have someone to go to who represents his or her region or organization. A similar proposal for a 
membership body that any organization anywhere in the world could join was put forward. However, 
some responded that the structure that has already been in place is working well and only needs to 
be improved rather than replaced.

One person suggested that there should be better mechanisms for ICAN to collaborate with groups 
like PNND, Abolition 2000 and the Middle Powers Initiative, and a strategy for engaging with the 
US Campaign for a Nuclear-Weapon-Free World. A number of people emphasized that we should 
not replicate what others are doing but use each other’s resources in an effective way, and argued 
strongly against competition between strategies.

One campaigner remarked that, in many countries, IPPNW is the main organization that is develop-
ing ICAN, and suggested that we need to make sure that we expand the campaign beyond IPPNW 
in all countries, as it is intended to be a broad-based campaigner. 

One person cautioned against setting up unworkable procedures about using the logo and so on. 
Another warned that too much discussion about structure will kill ICAN in a heartbeat – we just need 
to keep our focus on a nuclear weapons convention. It was proposed that, if anything, the structure 
of ICAN should be simplified – we should all be working on the same level.

There was a brief discussion about fundraising. Core Group members clarified that the Norwegian 
government has provided grants to ICAN to establish offices in Oslo and Geneva, and to hire part-
time campaigners in the Middle East. Continued funding for any of these offices is not guaranteed. 
People felt that we should place greater focus on national fundraising. We also need to enhance 
transparency in relation to funding.

Other ideas included:

Establishing a mechanism to allow for the creation of university-based ICAN groups, including in countries 
where ICAN is already active.

Establishing a mechanism for logging the progress of the campaign in various parts of the world.

Ensuring that we have more of our materials in other languages.

Making clear who are the relevant ICAN contact points.

PROVIDE US WITH FEEDBACK:

http://freeonlinesurveys.com/s.asp?sid=jr1b9ghj5eank4953446


