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Bennett Freeman 

Setting the Scene:  
 
•  Why is forced labour relevant to  investors?  

 
•  How can investors address forced labour risks 

in their portfolio?  

Senior Advisor, KnowTheChain; former 
Senior VP, Sustainability Research and 
Policy, Calvert Investments 



KnowTheChain 

Which companies are included? 
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COMPANY SELECTION 
•  20 companies in each sector (60 companies total) 
•  Selection criteria:  

(1) market capitalization;  
(2) degree to which they derive revenues from physical products (ICT) 
(2) degree to which they derive revenues from branded food and drink products. (F&B) 
(2) degree to which they derive revenues from branded footwear and apparel products (F&A) 
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How were companies evaluated? 
 

1. COMMITMENT AND GOVERNANCE 

2. TRACEABILITY AND RISK ASSESSMENT 

3. PURCHASING PRACTICES 

4. RECRUITMENT 

5. WORKER VOICE 

6. MONITORING 

7. REMEDY 

 



How do the benchmarks perform? 

39/100 

31/100 

46/100 

ICT sector: average overall company score 

Food & Beverage (F&B) sector: average overall company score 

Footwear & Apparel (F&A) sector: average overall company score 



How do the benchmarks perform across themes? 

Commitment & 
Governance 

Traceability & Risk 
Assessment 

Purchasing Practices 

Recruitment 

Worker Voice Remedy 

Monitoring 

ICT F&B 

F&A 

ICT F&B 

F&A 

ICT F&B 

F&A 

ICT F&B 

F&A 

ICT 

F&B F&A ICT F&B 

F&A 

ICT F&B 

F&A 

•  ICT = Information communication 
technology 

•  F&B = Food and beverage 
•  F&A = Footwear and apparel 



How do the footwear & apparel companies perform? 



Levels of engagement across sectors 



KnowTheChain 

How to use the KnowTheChain.org website 



Resources 
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Benchmark reports I Downloadable company scorecards I Engagement resource 



Questions to ask companies 
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Less advanced companies 
 
•  Commitment: Does your organization 

have a supply chain standard and/or 
formal commitment to address forced 
labor?  

 

•  Traceability: To what extent do you 
trace your supply chain (beyond first 
tier, down to commodity level)? 
Where do you source from?  

 

•  Risk Assessment: What steps do you 
take to identify and assess forced 
labor risks in your supply chain (for 
specific commodities, regions or 
groups)? Which risks have you 
identified?  

More advanced companies 
 
•  Purchasing Practices: How do you 

translate your expectations with 
regards to forced labor into your 
purchasing practices?  

 

•  Recruitment: How do you mitigate 
forced labor risks related to 
recruitment practices, in particular 
for migrant workers?  

 

•  Worker Voice: How do you ensure 
supply chain workers are 
empowered to exercise their rights, 
and ensure their voices are heard 
(e.g. freedom of association, 
grievance mechanisms)?  

 
 



UK Modern Slavery Act Registry  
 

 
Open access, searchable registry with 

over 1200 statements 

 

Over 80 statements of US companies 

 

www.business-humanrights.org 



KnowTheChain 

KnowTheChain: What’s next? 
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2017: 
• Methodology revision 
• Analysis of modern slavery statements in each sector 
•  Linking disclosure to impacts on the ground 

2018:  
Next round of benchmarks: same sectors, larger set of companies 
 



 Q&A 

Questions?  
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