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Who we are?
Founded in September 2019, the UN-convened Net-Zero Asset Owner Alliance is 
led by global asset owners and supported by the PRI and UNEP FI. 
Members commit to: 
• Transition their investment portfolios to net-zero GHG emissions by 2050, 

consistent with a maximum temperature rise of 1.5°C above pre-industrial 
levels, taking into account the best available scientific knowledge; 

• Establish intermediate targets every five years; 
• Annually report on progress.

UN CONVENED NET-ZERO ASSET OWNER ALLIANCE – ONE PAGER

Why we need to act now?
Climate change is the defining risk of the 21st century, profoundly impacting 
societies and economies. Asset owners must follow their fiduciary duty to avoid a 
climate emergency but also will invest in the opportunities that a transformation to 
resilient economies will provide.
To drive a systemic change to a net-zero economy, asset owners will measure 
impact across their investment portfolios, integrate climate mitigation into their 
portfolio steering and decision-making, and will work with all stakeholders –
specifically with the investees – and at the individual asset level, to achieve 
sustainable portfolios. Tipping points are close – we need to act fast.

How?
The Alliance members developed the Target Setting Protocol (TSP), which outlines 
the theory of change and the derived four targets that ensure asset owners not only 
take their portfolios to net zero but also, and most importantly, generate real world 
impact, driving the systemic change to a net-zero global economy. 
Alliance members collaborate in work tracks together with external experts and 
academic standards, gathering data, aligning with governments, and engaging with 
asset managers, and others.

Target-setting and reporting
To enable the fulfillment of interim target-setting, the Alliance developed the Alliance 
2025 Target Setting Protocol (TSP), a 5-year roadmap and guidance. The TSP 
balances scientific necessity, active ownership and divestment constraints, covering 
four targets that together ensure real world impact and credible climate action in line 
with fiduciary duty:
• Sub-portfolio targets for Alliance members’ scope 3 emissions, investment 

portfolio emissions. By 2025 members reduce emissions between -16 – 29% 
from baseline 2019, beginning with listed equity, corporate bonds and real estate.

• Sector targets are set for the highest emitting sectors to reduce carbon intensity 
in line with scientific pathway models.

• Engagement targets comprise company and asset manager engagement, 
contributing to draft Alliance positions and support policy advocacy.

• Financing transition targets encourage members to contribute to the creation 
of a sustainable green economy by increasing the scale of net-zero compatible 
technologies. This is achieved by the increase in climate solution investments and 
by supporting enhancing the supply side, e.g. by catalysing blended finance 
vehicles and other activities.

The members report annually to the Alliance and every five years in public.

Governance and membership 
The Alliance is led by a steering committee, consisting of board-level 
representatives, with high-level representatives from UNEP FI, PRI, Global 
Optimism and WWF. Civil society partners and a scientific advisory body give advice 
and guarantee scientific grounding. All requirements are developed by the members 
and civil society partners and the approved by the membership and the steering 
group.
Precondition for signing Alliance membership is signing PRI. A fee is connected to 
the membership.



Illustrative model – Path 
to limit global warming 
to 1.5°C

Negative emissions
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HUMANITY’S CHALLENGE –
LONG-TERM INVESTORS CAN CONTRIBUTE TO SOLUTIONS

Maximum total annual CO2 emissions in 2050 and 
beyond, coupled with negative emission technologies

~4 Gt

Source: IPCC SR1.5 – Summary for Policy Makers, figure 3a

Global total net CO2 emissions
(in billion tons of CO2/year)

Climate change mitigation means addressing 
risk. The transformation to resilient economies 

will spur economic gains through innovation.
Long-term investors leverage investment 
opportunities in new technologies and 

innovation to also to contribute to the solutions. 

Estimated investment needs respectively investment opportunities in new 
power and heat generation and bio- and synthetic fuel production 

of ~US$2tn annually or ~1.5% of global GDP.

420 Gt cumulative CO2 emissions left (“CO2 
budget”) for a 2/3 chance of limiting global 
warming to a max. 1.5°C temp. increase.
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Fiduciary duty

Clients’ request

Shareholders’ request

For long term investors long term sustainable strategies are decisive -
sustainability is profitability

 Reducing transition and physical risk exposure
 Additional return expectations from new investment opportunities

 Addressing down side risk
 Opportunities for growing value

WHY ALIGN INVESTMENT PORTFOLIOS WITH NET ZERO ?

 For climate resilient products 
 Positive brand impact
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SUPRANATIONAL ORGANIZATIONS ARE BACKING THE ALLIANCE AND ITS 
AMBITION 

Fiona Reynolds
CEO, Principles for 

Responsible Investment

Asset Owners hold a unique 
position at the top of the investment 

chain, with the power to set 
investment strategies that can help 

mitigate climate change.

Inger Andersen
Executive Director, UN 

Environment Programme

I applaud the leadership of this 
Alliance. The commitment sends a 

strong signal that investors are 
listening to science, and moving us 

to a path of resilience and
sustainability.
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37 ASSET OWNERS WITH OVER $5.7 TRILLION ASSETS AS STRONG SIGNAL 
OF SUPPORT TO POLICYMAKERS AND A CALL TO ACTION FOR THE 
ECONOMY

Commit to transitioning investment portfolios to net-zero GHG emissions by 2050 consistent with a maximum temperature rise of 
1.5C degrees above pre-industrial temperatures, taking into account the best available scientific knowledge including the findings of 
the IPCC, and regularly reporting on progress, including establishing intermediate targets every five years in line with Paris 
Agreement Article 4.9. 

In order to meet fiduciary duty to manage risks and achieve target investment returns, this Commitment must be embedded in a 
holistic ESG approach, incorporating but not limited to, climate change, and must emphasize GHG emissions reduction outcomes 
in the real economy.

Seek to reach this Commitment, especially through advocating for, and engaging on, corporate and industry action, as well as 
public policies, for a low-carbon transition of economic sectors in line with science and under consideration of associated social 
impacts.

This Commitment is made in the expectation that governments will follow through on their own commitments to ensure the 
objectives of the Paris Agreement are met.

THE COMMITMENT
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UN-CONVENED NET ZERO ASSET OWNER ALLIANCE

September 23rd 2019 launched at UN 
Climate Action Week (UN Convention)

“The UN Secretary-General 
described the Alliance as a 
“gold standard” for a slew of 
emerging net-zero 
commitments, backed by 
credible actions.”

source: https://www.un.org/en/climate-action/sg-
institutional-investors-crucial-net-zero

Alliance CEOs work with UN and governments:
January 26th 2021

recent meeting UN Secretary General and 
Alliance CEOs
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ALLIANCE MEMBERSHIP – 37 ASSET OWNERS, USD 5.7TN AUM

North America

Australia

Europe

• CalPERS (US)

• CDPQ (Canada)

• David Rockefeller Fund (US)

• Wespath (US)

• UN Pension Fund (US)

• Akademiker Pension 
(Denmark)

• Alecta (Sweden)

• Allianz (Germany)

• AMF (Sweden)

• Aviva (UK)

• Axa (France)

• BT Pension (UK)

• CDC (France)

• Church of England, 3 funds 
(UK)

• CNP (France)

• Danica Pension (Denmark)

• ERAPF (France)

• Folksam (Sweden)

• FRR (France)

• Generali (Italy)

• Kenfo (Germany)

• Munich Re (Germany)

• Nordea L&P (Sweden)

• Pension Danmark (Denmark)

• PFA (Denmark)

• PKA (Denmark)

• P+ (Denmark)

• SCOR (France)

• Société Générale Assurance 
(France)

• St. James’s Place Wealth 
Management (UK)

• Storebrand (Norway)

• Swiss Re (Switzerland)

• Univest Company BV 
(Netherlands)

• Zurich (Switzerland)

• Cbus (Australia) 

• QBE (Australia)

as of April 21th,  2021

Asia

• Dai-ichi Life (Japan)
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SUPPORTERS & SCIENTIFIC ADVISERS 

• International Institute for Applied Systems 
Analysis (IIASA)

• United Nations Environment Programme

• University of Technology Sydney (UTS) 

• Potsdam Institute for Climate Impact 
Research

• Rocky Mountain Institute 

WWF

Global Optimism

Intentional Endowments Network

German Insurance Association (GDV)

Science Based Targets initiative 
Finance project

CONVENERS

STRATEGIC PARTNERS

SCIENTIFIC ADVISERS

SUPPORTERS

COLLABORATORS

Partnership for Carbon Accounting 
Financials

Net-Zero Asset 
Owner Alliance
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GOVERNANCE STRUCTURE

Asset Owner (AO) members of the Alliance

Scientific and Strategic 
Advisory body

Secretariat

Steering Group
(2) UN-affiliated conveners(7) AO ‘principals’ *

UNEP FI 
(Head)

PRI
(CEO)

*Asset Owner Steering Group members currently correspond to the ‘founding members’ of the Alliance 
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ALLIANCE – ORGANIZATIONAL ROLES & DECISION MAKING

• Asset Owner Steering 
Group members are 
elected every two years 
(currently correspond to the 
‘founding members’ of the 
Alliance)

• The Steering Group sets 
the strategic direction of 
the Alliance

• The Steering Group 
convenes quarterly

Representative 
Group

Working Tracks
Alliance 

Steering Group 

• Represents the Steering 
Group Members on expert 
level

• Convene weekly to get 
updated on work tracks and 
decide on non strategic 
topics

• Operationalize the 
commitment via working 
groups of Alliance members, 
grouped into tracks and sub 
working groups

• Content work is aligned in 
the tracks. 

• All asset owners are 
encouraged to take 
leadership roles in the 
working tracks and sub 
working groups

• Tracks are co-lead by 
Asset Owners with a rotation 
of at least every second 
year

• Track leads meet monthly 
to share progress on 
implementation plan and to 
identify touch points

All Members

• Includes all Principals, 
Reps, track experts, 
supporters, collaborators, 
Civil Society Partners 

• Meet once a year 
• Are invited to contribute 

to track and sub-track 
work programs

• Receive monthly 
newsletters

• Receive invites to bi-
monthly webinars

• All Principals meet 
quarterly to get informed 
and to weigh in

Alliance 
All Principals

Working tracks prepare content
for decision making.

Representatives decide on non strategic topics and bring 
strategic topics into Steering Group for decision making.

All Principals get
informed on 
decisions regularily
and can weigh in.

The Civil 
Society 
partners 

“ensure the 
ambition” 

without voting 
rights
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NET ZERO ASSET OWNER ALLIANCE - “THEORY OF CHANGE”

Investors with influence via 
engagement

Decarbonization of companies / 
of the real economy

Best in class strategy

Reallocation within one sector

Integration of climate mitigation into 
Strategic Asset Allocation (SAA)

Sector weighting, reallocation 
across sectors

Investments in economic activities 
that contribute to climate change 

mitigation

Investing in climate solution 
investments

Real World 
Impact
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ALLIANCE TARGET SETTING - 5 YEAR ROAD MAP

https://www.unepfi.org/net-zero-
alliance/resources/
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ALLIANCE – MEMBERS’ TARGETS 2025

 Read Storebrand’s report

 Read AkademikerPension’s statement report (Danish)

 Read Aviva’s statement

 Read CNP’s statement

 Read Allianz’s statement

 Read Munich Re’s statement

 Read Axa’s statement

 Read Swiss Re’s statement

 Read Wespath’s statement

 Read DRF’s statement

 Read the Church Commissioners for England’s statement

 Read PensionDanmark’s statement

 Read Folksam’s statement

 Read Zurich’s statement

 Read Danica Pension’s statement.

 Read AMF’s statement

 Read SCOR’s statement

To date 17 Asset Owners have published targets in line with the Target Setting Protocol (TSP) –
They are all publicly listed here. 
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Areas Elements

Governance
(Led by asset owners)

 Commitment made by CEOs of member organizations.

 The Alliance Target Setting Protocol (TSP) was approved by Steering Group of the Alliance, consisting of Board-level 
representatives from founding asset owners, with UNEP FI, PRI, Mission 2020/Global Optimism and WWF high-level 
representatives.

 TSP developed by the members and has to be applied by all members.

Ambition
(High standard)

 Asset owners committed to concrete 2025 portfolio-relevant targets, start proactively developing their assets today to 
reach this short-term target and will report on these in 2025.

 Quantitative target range for sub-portfolio informed by science. Every asset owner has to set individual targets within 
the range of -16 to -29% CO2e reduction by 2025 (per IPCC 1.5°C SR scenarios) on largest asset classes: Public 
Equity and Corporate Debt and Real Estate (expansion into other asset classes is currently under study).

 2025 TSP ensures all asset owners set targets in a consistent, accountable and transparent manner along 3 out of 4 
levels of targets: sub-portfolio, financing transition, sectors, and engagement.

Compliance
(Scientifically proven)

 TSP approach is fully compliant with IPCC and science-based requirements for 1.5-degree pathways with a focus on 
no and low overshoot pathways.

 TSP to be annually revised to adjust for scope of targets, e.g. asset classes and CO2 emissions data availability.

Accountability
(Aligned with civil 
society)

 Every member to report annually within the Alliance on all pillars of set targets.

 Civil society partners (Mission 2020/Global Optimism and WWF) ensuring “science based” ambition.

KEY CHARACTERISTICS
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WHY BEING A MEMBER OF THE ALLIANCE?

Alignment with governments: basis for standard setting, discussion on programs, etc.01

Alignment with companies and industries: basis for long-term asset development02

03

Joint work of asset owners achieving scale
- data gathering,
- process change (investment decision concepts, asset development paths),
- principles for asset manager management,
- academic input and other

Commitment: 
Paris pledge 
compliant

Targets:
Asset Owners 
change 
themselves now

Transparency:
Approach public 
and challenged
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Engagement

Sub Portfolio emission 
targets

Sector Targets

Financing Transition

 Engage with the largest emitters in the investment portfolio – bilateral or collectively (eg. via CA100+)
 Engage with your asset managers taking action to influence transformational activities (eg. voting, public discourse, net 

zero products/benchmarks, TCFD reporting, join CA100+).
 Engage with industry and associations eg. via roundtables.
 Publish general positions on general controversial topics eg. coal, arctic, deforestation, oil sands.
 Policy advocacy: amplify investors requests to governments at key climate policy events and private dialogues, 

advocate for sector policies consistent with net zero emissions by 2050, ask for mandatory TCFD disclosure.

 Carbon foot printing and tracking forward looking pathways for investees and investments with regards to carbon 
emissions scope 1-2 and where possible scope 3.

 Analysis, stress test and conduct sector and asset class weighting and reallocation across sectors and asset 
classes via strategic asset allocation (SAA).

 Carbon foot printing and tracking forward looking pathways for investees per sector and investments with regards 
to carbon emission intensities scope 1-2 and where possible scope 3.

 Understand a company’s carbon emission performance relative to peers in the same sector and relative to a science 
based benchmark - reallocate to best performers.

 Investing in climate solution investments and report progress
 Support to enhance the supply side eg. via advocating for blended finance vehicles, engaging with development 

banks and governments, advocating for reducing barriers hampering an upscaling of investment solutions

HOW TO DELIVER ON THE TARGETS?
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ALLIANCE STRUCTURE AND WORK TRACKS

STEERING GROUP + Advisors STEERING GROUP + Advisor REPRESENTATIVES

 Each track and subtrack is asset owner-led by one lead or several co-leads and supported by a member of the Secretariat and
advisors from the Scientific and Strategic Advisory body

 Subworking groups may be created as relevant

Monitoring, 
Reporting & 

Verification (MRV)

Develop further 
the protocol for 
Alliance target -

setting and 
reporting.

1

Engagement

Successful 
engagement of 

key sectors, 
companies and 
asset managers 

to develop 
transition 
pathways

2

Policy

Strengthen 
connections and 

supporting 
dialogues on key 

policies for a 
transition to net-

zero by 2050

3

Recruiting

Orchestrated 
outreach to 

further Asset 
Owners to 

significantly grow 
the Alliance

6

Financing 
Transition

Explore ways to 
finance 

transformation 
and invest in new 

technologies 
needed to a net-

zero by 2050 
world

4

Communication

Support all tracks 
by promoting 

activities of the 
Alliance and 

aligning 
messaging with 

stakeholder 
engagement

5
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ALLIANCE TRACKS - CONTENT WORK AND PROGRAM 2021

Objectives:
 Measuring and reporting carbon 

emissions and carbon 
emission intensities of 
investment portfolios

 5 years target setting 
 Work on science based 1.5C 

sector pathways
 Work on standards for 

methodologies for portfolio 
climate aligned metrics

Implementation Plan 2021:
 Enable individual Alliance members to 

publish a baseline, reduction pathway, and a 
2025 target beginning in Q1 2021 and 
continuing ahead of UNFCCC COP26

 Draft first overall Alliance progress report
 Publish V2 of Protocol with additional asset 

classes (sov debt., infra., others) in October 
2021

 Adjust reporting framework in alignment with 
enhanced TSP

 Active positioning of Alliance in methodology 
discussions incl. data availability & sharing

 Further integration of partnerships towards 
COP 26, e.g. SBTi, PCAF, GBP, IIGCC, 
Race to zero, …

 Continue advancement of methodological 
approaches to target setting and 
temperature alignment

Engagement Policy Advocacy Financing Transition
Monitoring, Reporting 
& Verification (MRV)

Objectives:
 Company and Sector 

engagement 
 Asset Manager Engagement
 Position Papers

Implementation Plan 2021:
Corporate / Sector Engagement
 Coordinate with CA100+ (formally and/or 

informally)
 Develop brief for all members to use when 

presenting the Alliance position Perform a 
gap analysis on engagement guidance and 
develop engagement protocols according to 
conclusions to avoid duplications 

Asset Manager Engagement
 Maintain the four large asset manager 

engagements, add other asset managers on 
an opportunistic basis

 Complete the baseline expectations on 
engagement and climate voting policies to 
guide asset manager due diligence for Asset 
Owners

 Op-ed / policy paper supporting asset 
managers on climate action– to be 
published on the Alliance website

Position Papers
 Two positions, next position will be on 

negative emission technologies (CCS, offset 
markets) together with other Alliance tracks 
and the Scientific Advisory Body; the other 
position might be artic, deforestation, oil 
sands, or any other

Objectives:
• Enhance 2025 / 2030 targets 

for national emission 
reduction plans and NDCs for 
the US, China, Japan, EU, UK, Canada and 
Australia  

• Amplify sectoral net-zero by 
2050 policy asks

• Rally AO support to government 
for carbon pricing, afforestation/ 
end to deforestation.  

• Financial system policy 
change: mandatory TCFD reporting, the 
inclusion of net-zero transition plans, 
fiduciary duty and the encouraging of Paris 
Agreement-consistent accounting 

Implementation Plan 2021:
Deliverables
• Annual and quarterly planning of 

opportunities
• Published country roadmaps for China, 

Japan, Australia and Canada
• Enabling members to sign appropriate 

investor statements and similar interventions
• Director engagements with politicians / 

officials of target countries
• UN platform and key moments including 

Race to Zero forums, the road to COP and 
COP26 leveraged

• Corresponding public documents and media 
activities

Objectives:
 Enhance supply side for 

climate solution investments
 Per sector and asset class: 

knowledge building and discuss 
de-risking possibilities

 Report on climate solution 
investments alignment with EU 
taxonomy

Implementation Plan 2021:
 Enhancing the supply side of climate 

solution investments 1. Publish a call to 
action to asset managers to structure blended 
finance investment funds for climate solution 
investments and work together with these 
asset managers to finally launch these 
vehicles. 2. Identifying and addressing the 
barriers and working on solutions with 
respect to at least 2-3 sectors and asset 
classes together with other Alliance tracks 
and the Sector expertise group

 For enhancing the transparency of climate 
solutions 1. develop together with other 
initiatives a digital road map for climate 
solution investments 2. look into and discuss 
carbon removal instruments (eg. REDD and 
other) if they qualify for the Alliance

 Climate Solution Investment Reporting 
Develop a reporting for climate solution 
investments, principle based (referring to EU 
taxonomy, green bond principles and other 
recognized standard) 
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JOINING THE ALLIANCE 

1. Precondition - PRI membership
2. Signing the Commitment Form on Alliance website
3. Fees pa.:

To cover eg. secretariat staffing, commissioning of content work, for communication.

AUM (USD) >$20bn $5bn – $20bn <$5bn

2020/21 fee 
(EUR)

20,000 10,000 5,000



Jesica Andrews
UNEP FI
jesica.andrews@un.org

Elke Pfeiffer
PRI
elke.pfeiffer@unpri.org

Ed Baker
PRI
Ed.baker@unpri.org

Oliver Wagg
UNEP FI
Oliver.wagg@un.org

MRV TRACK POLICY TRACK

COMMUNICATIONS TRACKFINANCING TRANSITION TRACK

ANY REMAINING QUESTIONS?

Sarah Kemmit
UNEP FI
Sarah.kemmit@un.org

ENGAGEMENT TRACK


