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INTERFAITH PARTNERS FOR THE CHESAPEAKE: WHO ARE WE?

Interfaith Partners for the Chesapeake works to engage congregations in being good 
caretakers of our shared watershed. We envision a time when faith communities across the 
Chesapeake honor, care for, and protect the watershed we share so all our communities,  
and future generations, may thrive.

The Chesapeake watershed is vast, encompassing 69,000 square miles, home to over 
18 million people and over 19,000 congregations. Imagine the potential if we all worked 
together to restore clean water.

IPC works in two ways: by raising awareness of the power that people of faith have to 
restore clean water and environmental justice, and by offering hands-on assistance helping 
congregations plan, pay for, and install healing projects for their communities such as rain 
gardens, tree plantings, native plantings, and more.

We work with hundreds of congregations in Maryland and are expanding into Pennsylvania 
and the District of Columbia. Congregations can also sign the Partner Congregation Pledge. 

 Our mission is:

 To ignite the power of faith communities in the Chesapeake region to honor all of  
 Creation by working together to protect and restore our shared watershed.

To learn more visit www.InterfaithChesapeake.org or contact us at 410-609-6852 or 
GreenTeams@InterfaithChesapeake.org.

Thank You to Our Sponsors

http://www.interfaithchesapeake.org
mailto:GreenTeams%40InterfaithChesapeake.org?subject=
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You are called. You have a deep love for the Earth and all its life, 
and you seek to repair the harm that has been done by human 
hands. You observe the youth around you, who will inherit what we 
leave behind, and you feel a tremendous sense of responsibility to ensure 
that they, too, can enjoy the gifts of clean water, a stable climate, healthy air to 
breathe, and a thriving ecosystem.

You are called to lead. You don’t sit idly by waiting for someone else to take charge. You have a 
sense of urgency to respond to the environmental crises of our time without further delay. You 
know how to get the job done, but you know you can’t do it all alone.

You are a Faithful Green Team Leader. You are rooted in your faith tradition’s teachings about 
caring for and honoring the intricate sacred web of life around us. You seek to lead others in 
your congregation to prayerfully act upon these teachings and offer a faith-filled response to the 
ecological challenges of our time. You have stepped forward to take action, to re-prioritize your 
personal life, to be a witness to others, and to lead your congregation.

Without further delay, let us get to work.

This Faithful Green Leaders Handbook 
is designed to equip you with skills and 
provide tips to build and strengthen 
your green team to inspire actions for 
clean water and a healthy environment 
for all. The handbook will provide you 
the means to recruit more supporters 
within your congregation, formulate your 
congregation’s plan of action, and bring 
visibility to your activities. As you struggle 
through the challenges that undoubtedly 
lie ahead and as you lead your community 
to new ways of thinking and living, may 

you offer up those struggles as prayers for a better world. This is what it means to be a faithful 
green leader. This unwavering faith in all that is good and an unconditional love for the web of life 
around us is what sets the faith community apart...and it is what will propel us to lead.

You are called. 



Sectio
n

 1 Title 

The eyes of the future
are looking back at us 
and they are praying  
for us to see beyond  

our own time.
~Terry Tempest Williams
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SECTION 1:
NAMING YOUR STORY
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Your Environmental Identity 
Activity

• Prepare to share your personal faith and environment story.

Question to be addressed

• How did your “watershed moment” motivate you to faithful action for the environment?

Purpose

• To reflect upon and articulate one’s calling, passion, or inspiration for being engaged in 
environmental stewardship. To inspire and build team relationships.

Process

• Read Starting with Your Own Story: How Did You Come to Have “Watershed Eyes?”  
(page 9)

• Read Your Watershed Story (page 10) 

• Create your own Environmental Identity Tree: Roots (Experiences), Trunk (Values), and 
Leaves (Actions). (see sample on page 11)

o  What has been your “watershed moment” with the natural world?

o  How has your faith inspired your relationship with the environment?

o  How have these informed your current commitment?

• Fill in Inventory of Key Influences for My Environmental Awareness and Care handout  
(page 12). What key people, moments, interests, and institutions have strongly  
influenced you?

Resources 

“Where do You Find Your Ecological Identity,” by Kelly Johnson.
http://www.wingswormsandwonder.com/where-do-you-find-your-ecological-identity/ 

http://www.wingswormsandwonder.com/where-do-you-find-your-ecological-identity/
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STARTING WITH YOUR OWN STORY: HOW DID YOU COME TO HAVE “WATERSHED EYES?”

We all live within a watershed, but this reality is not common knowledge. Most do not realize the 
implications of the watershed context and the impacts that our daily lives have upon the waters of 
our local streams and rivers that run into the Chesapeake Bay. At some point you didn’t know what 
you know now about the interconnectedness of all the waters and the significance of our behaviors 
upon these waters. During this training your understanding of living within the context of a watershed 
will grow and you will develop a keep sense of responsibility for those who are downstream of you. 
We call this watershed literacy, watershed consciousness, or developing “watershed eyes.”

Thought experiment to prepare your own story/testimony: Read the following reflection and create 
your story to tell about how you developed “watershed eyes.” Reflect on how you came to this 
awareness and how it is informed by your faith. 
 

There’s an old hymn that goes “Open my eyes, that I may 
see, glimpses of truth thou hast for me..., illumine me, 
Spirit Divine.” My eyes have been opened wider with a 
new insight of living in watershed since I started this work 
with Interfaith Partners for the Chesapeake. With this 
new sight, when I drove home from our summer family 
vacation at Chincoteague Island, I noticed a sign that says 
“You are in the Patuxent Watershed.” On my carpool to 
my daughter’s school, I noticed the sign saying “Little Falls 
Watershed Alliance.” And in my own neighborhood, the 
“Friends of Sligo Creek” (in the Anacostia subwatershed) 
posts monthly news about preserving the creek with clean-
ups, native plants, and removal of invasives along with 
poetry. My eyes are now seeing signs of watershed truth.

With these “watershed eyes” we can view the sacredness 
of water from our Creator’s perspective. Chesapeake Bay 
environmental educator and artist, Tom Wisner, expressed 
this so beautifully: “This land, these waters are graced 
by a grand divine presence that is evident in the way we 
resonate with the simplicity in our native landscape....”       

A watershed eyes perspective has a wide-angle view rooted 
in both the other-than-human and the human community 
affected by our relationship to our watershed. These social 
justice impacts are discussed in a book entitled The Web 
of Life by preeminent ecologist John H. Storer, written 
in 1956. He prophetically indicated the social as well as 
environmental challenges to water conservation: “The best 
use of...water of the watershed that controls it has become 
a matter of life and death to [some] communities. The use 
and pollution, the cleansing and re-use of the water, in 
an effort to extend its usefulness, become matters of vital 
moment, demanding close cooperation between people 
dependent on it....” This indeed is a “vital moment”— 
a watershed moment! — in which God is calling for 
“cooperation between people” who live in the Chesapeake 
Bay watershed. With watershed eyes awakened to the 
fact we are all vitally dependent upon it, physically and 
spiritually, we are inspired to take action. Heightened 
awareness with “watershed eyes” goes beyond mere sign 
reading to reading the signs of the times.  

Reflection: Seeing with Watershed Eyes
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Your Watershed Story
Some of the following ideas are drawn from Brian Shilling, Montgomery County Outdoor Education, 
“Birth of Shed Story,” presentation at MD Association for Environmental and Outdoor Education 
Conference, 2019.

• How does a Watershed Moment (when you realized something you never were aware of 
before — e.g., connection with water/shed) become a Watershed Movement?

• What are your watershed moments? (Personal connections with water.)

• In order to understand the watershed we have to immerse ourselves in it! (Note: Patuxent 
Riverkeeper, Fred Tutman urges us to “Forge a spiritual relationship with your local 
watershed.” Our spiritual connection with our local environment is strengthened by a 
“place-based” understanding rooted in our experience within it.)

• Environmental Identity:  
“Ecological identity work is valuable for anyone choosing to engage with others on 
environmental topics, ideas, processes, action, teaching, or anyone wanting to get at a 
deeper personal understanding of their own environmental values. Thomashow describes 
exploring ecological identity as becoming a “reflective environmentalist” on a search to 
“recover and reclaim the importance of nature in one’s personal development.” Delving 
into ecological identity helps people “understand their motivations and aspirations, to 
clearly articulate their environmental values, and know how to apply them to professional 
and personal decisions.” ~ Kelly Johnson (Excerpt from: “Where Do You Find Your 
Ecological Identity?” and Mitchell Tomashow, Ecological Identity: Becoming a Reflective 
Environmentalist, MIT Press: 1996.)

• Create Your Own Tree Image (see sample on page 11)  

ROOTS: How did your experiences of the environment change/shape your life? e.g., where 
you played as a child, experiences with friends and family outdoors, poems, books, prayers, 
and faith teachings about environment. Also could include negative experiences. 
 
TRUNK: What core values — of your faith or other beliefs — do you hold that connect your 
roots to the leaves, that inform your actions? 
 
LEAVES and BRANCHES: What environmental actions you have taken? (that express your 
core values) e.g., volunteering, hobbies, future plans, wrote letter to the editor about plastic 
trash bags, walk to services, etc.
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Sample Environmental Identity Tree

Adapted from: Brian Shilling, Montgomery County Outdoor Education “Birth of a Shed Story,” 
presentation at Maryland Association for Environmental and Outdoor Education Conference 2019
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Section 1 Subtitle

Permission for Use Granted by IAF(Industrial Areas Foundation)/ BUILD for IPC Faithful Green Leaders Training

Inventory of Key Influences for
My Environmental Awareness and Care

Key People 
Who has made an impact in your life? 
How and why?

Key Moments 
Share a time in your life that helped 
shape who you are (good or bad). 
How and why are you different?

Key Interests/Drives 
What are you passionate about and 
why?

Key Institutions 
What institutions (school, union, reli-
gious organization, community) made 
an impact on your life? How and why?
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We are caught in an 
inextricable network  

of mutuality,  
tied in a single  

garment of destiny.
~Rev. Dr. Martin Luther King, Jr.
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SHARING YOUR STORY
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Activity

• Telling the story of your environmental identity story and hearing that of others.

Question to be addressed

• What has inspired you to become aware of and/or engaged in environmental action?

• What inspired you to care for the environment. Did your faith motivate you to do so and if 
so, how? Was there a person or experience that sparked your involvement in environmental 
action?

Purpose

• Community Building: To hear one another’s “spark” of inspiration for faith-based 
environmental action and strengthen community, even with a “seasoned” team.

Process

• Share within pairs in your congregational green team (one person shares, one person asks   
questions/interviews the sharing person and listens/jots notes, then switch roles). Finally in 
the large group, one or two stories are shared with everyone.

Sharing Your Faith and Environment Story 
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Those who contemplate 
the beauty of nature  

will have reserves  
of strength that  

will endure as long  
as life lasts. 

~Rachel Carson





SECTION 3:
BUILDING YOUR TEAM
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Finding Members for Your Team 
Activity

• If you haven’t already done so, have a conversation with your spiritual leader and/or influential 
person of your congregation.

• Ask your spiritual leader about signing the Parter Congregation Pledge (see page 23).

• Reach out to build your Green Team by inviting new members.

Questions to be addressed

1.    Who from your congregation needs to support your Green Team Training? 

2.    Who will attend the Training?

Purpose

1.    Secure approval for the team (even if just verbally) by the spiritual leader or council/vestry so 
your team has the blessing/approval for your intentions for how you will use the training.

2.    Who else would be interested in becoming part of your Green Team? 

Process

1.    Ask for a meeting with your Rev/Rabbi/Imam (or name of spiritual leader) to surface names of 
people they think might be interested in joining your team. Refer to pages 21-22 on how to 
facilitate the conversation. You could also ask them what your congregation has already done 
and about your denominational statements on care for the environment.

2.    Follow up with these names to invite their participation. Refer to pages 24-25 for a sample script. 

3.    Make an announcement after services and stand in the back of congregation with a notepad 
to record names of interested people and their emails. Also, you may wish to hang out at the 
recycling bin during coffee hour or scour the parking lot for environmental bumper stickers and 
make a point to meet these people.

Resources: Finding Potential Green Team Members (page 21) and Blank Green Team Interest Sheet 
(page 27).
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FINDING POTENTIAL GREEN TEAM MEMBERS
Are you building your congregation’s first green team from scratch?
Has your green team been formed for a few years, but has been stagnate and you are looking for
new energy?

If you are trying to build your green team all on your own, it can be difficult, because you only know 
your immediate circle. It is important to reach beyond your circle, and then have those people reach 
beyond their circle, too. Below are some tips to get you started:

1.    Open Invitation: If your green team already exists, make sure meetings and activities are well-
publicized so newcomers feel welcome to join in. Add your green team to the list of clubs/
ministries for the congregation that is handed out to new congregants so you can be visible 
to them right from the beginning. Be sure to have an informational table at the congregation-
wide ministry fair or see if you can set up an informational table at social events and picnics.  
If you are in charge of monitoring the recycling at the fall picnic, for example, you could set 
up an informational table with details about the green team, the next meeting, and a sign-up 
sheet for anyone interested in joining you.  
 
You might also ask the spiritual leader to make an announcement during services about an 
upcoming meeting, which can validate the ministry in the eyes of members. Learn how to get 
your event included on the announcements during worship and added in your bulletin.

2.    General Asking Around: Just like when networking for a job, ask people if they know anyone 
who might be interested in getting involved with the green team. This should be something 
you ask at all congregation-wide events when you’re chatting with folks. Not everyone is able 
to join a green team and make that long-term commitment, so if they cannot, ask them if they 
know of others who may have expressed an interest in environmental stewardship. Ask them to 
introduce you to the person they have in mind.

3.    Warm Leads from the Top: Ask your spiritual leader to introduce you to people who might be 
interested in greening the congregation. Reassure them that you are trying to build a robust 
team to carry out this work so that it doesn’t land back on their desk!
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SAMPLE SCRIPT: CONVERSATION WITH CLERGY/ SPIRITUAL LEADER 
 
Meeting with your faith leader can be fruitful for: either 1) Forming a New Team or  
2) Strengthening your Existing Team. 

YOU: Rabbi Sharon, you know how I am always the one worried about whether we are 
recycling here. Thank you so much for always supporting me. You know, I have 
been thinking that there are probably others in the congregation who have similar 
interests about caring for the environment. I would really love to meet them.  
Do you know of anyone?

SPIRITUAL LEADER: Well, I would need to think about that.

YOU: Maybe someone who has mentioned to you their interest in the environment, 
or clean water, or climate change, or engaging with the youth since they are 
really in-tune with the environment [something to trigger some recollections of 
conversations].

SPIRITUAL LEADER: Come to think of it, I heard someone mention something to me the 
other night.

YOU: I was thinking if there are a few of us, we could meet and explore possible 
educational activities we could do together

 — or, if you don’t need to proceed with as much caution as depicted in the line above —

YOU: I would really like to form a green team here at the congregation where we could 
bring in speakers, improve our grounds and facilities to be more friendly to the 
environment, and engage the youth in caring for the Earth [use the language that 
suits your faith tradition best]. I am happy to build and lead this team so that this 
doesn’t become more work for you, but maybe you could introduce me to some 
other congregants who have similar interests?
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YOU: Father Jim, thank you so much for your support of our green team. Caring for creation 
is such an important part of our faith and it’s wonderful that our congregation is living out 
that calling. Interfaith Partners for the Chesapeake, which has been a great resource for our 
creation care work, is looking to increase the impact of congregation’s like ours throughout 
the Chesapeake Bay region through their Partner Congregation pledge. I’d very much like 
our congregation to sign. Would you be OK with that? 

FATHER JIM: Can you provide some more information? What would we be committing to? 

YOU: There is no monetary obligation. The pledge affirms our congregation’s commitment 
to celebrate the blessing of Creation, to demonstrate good stewardship in how we manage 
our congregation facilities, to engage our congregation to educate ourselves and care for 
creation, and to pledge our support of IPC’ss mission to engage the faithful in restoring the 
Chesapeake Bay and its watershed.  

FATHER JIM: That does sound like something we would support, but what do we get out of 
signing the pledge? 

YOU: Signing the pledge makes our commitment to caring for creation even more visible to 
both our congregation members, and the broader community at large. IPC will highlight our 
congregation on their website as a pledge-signing congregation and we will receive material 
to display showing our commitment to creation care. I really think this could be an energizing 
action our green team can take. 

FATHER JIM: Well, this does sound interesting. Let me mull it over. 

YOU: Thank you! IPC would be happy to speak with you or other leaders at our congregation 
about their work and the partner pledge. Just let me know and I can set that up.

Signing IPC’s Partner Congregation Pledge is a great first or strengthening action your 
Green Team can take! IPC’s Partner Congregation Pledge affirms your faith communities 
support of caring for creation and of IPC’s mission to build a movement of the faithful to 
protect, honor, and restore the Chesapeake Bay.

SAMPLE SCRIPT FOR APPROACHING YOUR FAITH LEADER OR 
GOVERNING BODY ABOUT SIGNING THE PLEDGE:

IPC Partner Congregation Pledge

THROUGH OUR WORDS AND ACTIONS, WE PLEDGE TO: 

Celebrate, Respect & Revere 
the Earth’s Blessings

Demonstrate Good Stewardship 
in Managing Land & Facilities

Engage Our Community in 
Environmental Work

Work Together to Protect 
and Restore Our Watershed

Join the Movement to Restore & Honor the Chesapeake By Signing the Pledge

Visit InterfaithChesapeake.org to learn more and sign the pledge
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SAMPLE SCRIPT: CONVERSATION WITH THE RIGHT MESSENGER
YOU: I understand you’ve been a member here for 30 years. Wow, that is pretty 

incredible. You must be very committed to our congregation.

RIGHT MESSENGER: Oh yes, I am. This community has been here for me through thick 
and thin. My kids were confirmed here, and last year I buried my mother here.  
Rev. Johnson and I go way back.

YOU: I bet you two are very close. I am sure he respects you a lot, too, because I’m sure 
you have been someone he could count on over the years.

RIGHT MESSENGER: Yes – you could say that!

YOU: You know, I, too, am very committed to this congregation and the kids who attend 
here. I look at my grandkids and the little ones waiting for the school buses in the 
morning, and I can’t help to think what their future will be like. I want to help our 
congregation be a leader in the community in helping to restore clean water and 
a clean environment right here in Johnsonville. I’m wondering if you could help 
me with something. I have some ideas on how to do this. I have heard about other 
congregations that are getting involved – and some are even getting grants to help 
them do things like plant gardens or trees or provide educational programs to the 
youth about caring for the Earth. Have you heard about any of this?

RIGHT MESSENGER: Well I have, but honestly, Rev. Johnson has no time to take this on.

(continued on next page)

4. Finding the Right Messenger: Sometimes you can’t get the spiritual leader’s attention, or they 
don’t respond to your emails, even though all you are asking is whether they know of other 
people interested in this type of ministry. These are difficult situations, but it could be that you 
just need to find the right messenger to talk to your spiritual leader. The right messenger is 
usually someone who has been deeply involved in the congregation for many years and has 
the respect and friendship of the spiritual leader/members of the council. And, it is especially 
helpful if they also happen to be somewhat concerned about the environment as well (and 
these days – who isn’t!?!?)
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YOU: Yes, of course – he does so 
much already. That’s why I want to 
help and take this on myself, but I 
need your help.

RIGHT MESSENGER: Oh, I don’t 
think I have time for any of that. 
I’m already involved in so many 
committees.

YOU: Oh no, that’s not what I’m 
suggesting. But, I think you could 
still help me. Would you ask Rev. 
Johnson if he has heard of any other 
members of the congregation who 

are similarly interested in what’s happening in the environment? I am sure there are 
others, and we just need to find each other so that we can be connected and start 
working together on these ideas. I wouldn’t need you to do anything further, except 
talk to him and find out if there are others in the congregation concerned about 
this who might want to work with me to help our congregation be a leader in the 
community in this way.

RIGHT MESSENGER: Well, I suppose I could do that. All you are looking for are names?

YOU: Right. Names and how to contact them – phone number, email, etc. I can call you 
in a week or so follow up. I would call the people myself, I wouldn’t bother you with 
that. Should I call you next week? Or, when would be a good time to follow up?

SAMPLE SCRIPT, CONT.
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NEXT STEPS:  
 
Be sure to give the person time and space to carry out this task. Don’t badger them. And 
don’t make them feel bad if the exercise produced no names. Just ask them why they 
think no names were produced. See if the answer indicates where the priorities are for the 
congregation. Reflect on these priorities and prayerfully discern where you are being called.

When you follow up with the people who the Right Messenger sent you to, use the Guidelines 
and Structure for an Individual Meeting and start the conversation like this, “I got your name 
from Rev. Johnson. I am building a team of people who would be interested in working on....
He/she said you might be interested in this. Do you know why he/she might have said that?”

This begins the conversation. Be a good listener and get to know the person. Ask them if they 
would be interested in a more in-depth one-on-one conversation at some point. This is when 
you would then refer to the guide about one-on-one meetings.

Use the Blank Green Team Interest Sheet on page 27 to gather other possible members. 



3  |  BUILDING YOUR TEAM 

26  interfaithchesapeake.org

GG
rreeeenn  TTeeaamm

  IInntteerreesstt::  II  ww
oouulldd  lliikkee  ttoo  lleeaarrnn  mm

oorree  aabboouutt  tthhee  ggrreeeenn  tteeaamm
  aatt  tthhiiss  ccoonnggrreeggaattiioonn!!  

________________________________________________________________________________________________(event nam
e)

D
ate ______________________________________ 

NN
aamm

ee  
EEmm

aaiill  
PPhhoonnee  NN

uumm
bbeerr  



28InterfaithChesapeake.org

Context of an individual meeting 

• An effort to identify people with passion and energy for Caring for God’s Creation who 
might join your green team or be a “silent supporter in the pews.”

• Done by volunteer leaders who receive training.
• Designed to be done within a relatively short time-frame. Each leader could probably have 

2-3 meetings in the course of 2 months, so if you have a handful of leaders, collectively you 
might be able to talk to 5-10 potential Green Team members.

Purpose of individual meetings 

• To initiate or deepen a relationship with potential Green Team members — listening to the 
other person.

• To get a sense of their perspectives, talents, gifts, and hopes for the congregation.
• To try to understand what would engage them more in the life of the congregation or in the 

green team — not by selling them on what is already happening, but by listening to what 
they say, and by challenging them to find a way to engage.

 
Elements of an individual meeting

• One-on-one
• Face-to-face
• Averaging 30 minutes in length
• Ask: “Where would you like to meet?” Suggest a library or nearby cafe or their home if it 

would be more convenient. 

What individual meetings are NOT

• Not chit-chat
• Not a sales pitch
• Not a gripe session
• Not therapy or prying into private life matters
• Not a survey of what the school/congregation can do for them

Permission for Use Granted by IAF(Industrial Areas Foundation)/ BUILD for IPC Faithful Green Leadership Training

Conducting Individual Meetings
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STRUCTURE OF AN INDIVIDUAL MEETING
 
Opening 

• Introduce yourself (tell your story briefly, why you are engaging in this work) and if appropriate 
open your meeting with a prayer.

• Describe the context clearly: e.g., “I am looking for people who care for the environment/ 
God’s Creation and want to put their care into action by joining a green team.”

• Repeat your credential (approval by a religious leader or institutional leader along with their 
suggestion that you contact this person).

• Ask them to introduce themselves.

Middle of the Meeting 

• Focus on the other person. BE CURIOUS!: 70% about them, 30% about you.
• Who are they?
• What is most important to them?
• How do they see the congregation/neighborhood/region?
• What gives them the most hope?
• What is the greatest challenge they see?

 
Toward the End of the Meeting 

• Thank them for their time and ask: “Do you have any questions?”
• Invite them to prayerfully consider joining your team.
• Invite them to provide any follow-up thoughts or comments at any time — make sure they  

know how to reach you.
• Ask: “Would you like to be on our email list?”
• Remind them of the overall team building goal (5-10 members/meetings in 2 months and first 

meeting Green Team within 3 months).
• Consider one of the following options: 

i. Whether the person is interested or not in this effort, ask them if they know of  
others at the congregation who you should meet with and have a similar conversation 
— people who might be similarly passionate about caring for the Earth. 

ii. Ask them if they would like to meet with people in this way and report back to you 
how that meeting went OR just thank them and ask none of these things — depends 
on what you are picking up in the meeting. 
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After the Meeting

• Write brief reminder notes about the meeting.
• List key stories and interests that were mentioned.
• Make a note to follow up with them in a few weeks and see if they have thought about 

joining your green team.

 
Permission for Use Granted by IAF(Industrial Areas Foundation)/ BUILD for IPC Faithful Green Leaders Training

STRUCTURE OF AN INDIVIDUAL MEETING, CONT.
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Whatever you can do  
or dream you can,  

begin it; Boldness has 
genius, power, and 

magic in it.
~Goethe

GUIDELINES FOR EFFECTIVE INDIVIDUAL MEETINGS
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Activity

• Practice a green team meeting.

Question to be addressed

• How can our green team meetings be better organized?  

Purpose

• To gather people found through the individual meetings who are keenly interested in doing 
something to express their passion or calling for environmental stewardship.

Process

• Organize your meeting by inviting 8-12 people who you’ve discovered are really interested  
and invested.

Assign team meeting roles:

Facilitator: Arranges for meeting space, date and time of meeting, sends meeting 
announcements/reminders, gathers agenda items and circulates agenda prior to meeting, 
establishes a contact list of members. This can be a shared responsibility! 
Inspirational Leader: Shares a reflection/prayer at beginning/end of meetings.
Notetaker: Records important ideas, decisions, or comments.
Vibes watcher: Observes and gently voices when some aren’t speaking while others are
speaking too much. Also notices non-verbal language and checking it out gently, e.g.
“You look like you were frowning — is there something you’d like to say?”
Timekeeper: Provides group with 5 minute warnings when time is up or asks if the group
would like to agree to needed more time. 
 
Ask: 3-4 specific questions, such as “What would you like to see happen?” “What ideas do 
you have for making that happen?” “Do you have the resources and/or the power to move 
forward on this?” At every meeting, notice what issue priorities emerge: What are you 
hearing over and over again?

Conducting Green Team  
Meetings
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Activity

• Brainstorm elements of an 
animated green team meeting 
that promote enjoyment and 
commitment to the team.

Question to be addressed

• How to plan a successful first 
meeting? OR How to stimulate 
more interest in your current 
meetings?

Purpose

• Plan for successful meetings to 
foster excitement, engagement, 
and commitment. 

Process

• Use the handout: Elements of Animated Meetings. Congregational green teams discuss 
and create a “Wish List” of ways to make your meetings fun and enjoyable  — how you want 
them to be structured and the kinds of content that would inspire you to keep coming back 
again and again — so meetings are not a drudge!

Resource: Elements of Animated Meetings (page 34).

Making Team Meetings Animated and Effective
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ELEMENTS OF ANIMATED MEETINGS

Structure 

• Be clear about the purpose of the meeting.
• Keep to set time allotted for the meeting.
• Choose a time that most people can attend — e.g. after Worship or during Sunday School.
• Ask members beforehand to offer ideas for the agenda.
• Assign roles: Notetaker, Facilitator, Vibes Watcher, Timekeeper, Inspirational/Prayer Leader 

(and rotate these periodically as appropriate).

Content 

• 1/3 Inspiration — 1/3 Education — 1/3 Action
• Inspiration: Offer spiritual or inspiring reading, music, small group, or paired discussion on a 

question/prompt for spiritual grounding.
• Education: Invite a guest speaker on an environmental topic to present for part of your 

meeting, ask members to brainstorm ideas for these topics and presenters, watch a webinar 
or short 10-minute film together with follow-up discussion.

• Schedule some gatherings as field trips, e.g., Anacostia Riverkeeper boat tour, Spiritual 
Nature Walk, recycling center, and another congregation’s completed project.

Atmosphere 

• Food: e.g., refreshments, snacks, if at a meal time serve a simple meal like soup.
• Quiet space.
• Be careful not to dismiss people’s comments or suggestions during the meeting:  

Be a good host.  
• Create an atmosphere that cultivates community so people will enjoy coming back!
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Activity 

• Brainstorm ways to support your team’s longevity by planning for leadership succession.

Question to be addressed 

• How to sustain your team for the long haul?

Purpose 

• Identify the ways that members of your team will stay committed and continue to participate.

Process 

• Team reviews content of Green Teams — Planning for Succession. Discuss together the 
questions, Our Team’s Plan for Succession and jot down some ideas. At a future team 
meeting make some decisions based upon the suggested steps to assure your green team 
has a succession plan.

Resource: Green Teams — Planning for Succession (page 36).

Sustaining Your Team 
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GREEN TEAMS – PLANNING FOR SUCCESSION 

• The term Succession Planning comes from Planning for Success! If you want your green  
team to survive and be successful, you MUST be regularly planning for succession. 

• If your team has existed for three years, develop a succession plan; if newly formed, then 
plan to have this conversation before the end of year one. 

• We’ve all seen signs of lack of succession planning: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• It’s hard to have conversations about changing leaders, so it’s best if there is a plan in place 
before it becomes necessary to talk about it and before it becomes a conversation about 
specific people. 

• Strong leaders are always thinking about planning for succession...it’s a sign that they are 
being responsible. 

• Your green team should have a conversation about succession planning as soon as possible.  
You should set some universally-accepted “ground rules.”Here are some items to discuss: 

o What is the responsibility of the leader? Do they have a title? Do they need to 
report back to the council/vestry or the spiritual leader, or should they plan to 
have one meeting per quarter with such decision-making bodies to let them know 
what the group is working on? 

o How long does this leader serve in that role? Make the length of time reasonable. 
One year is not enough time. Seven years is probably too much time. It should be 
something in between. 
 

o Leaders get burnt out.

o Ideas get stale.

o Energy diminishes on the team.

o Attendance at meetings starts  
to wane.

o Green team members get “tired” 
of the same leader.

o Members don’t know how to say  
to the leader that they need to  
step aside and let someone else  
drive the bus for a while.

o Politics start to play a factor and 
the team may struggle to get 
traction at the congregation. 
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GREEN TEAMS – PLANNING FOR SUCCESSION, CONT. 

o Who is going to be responsible for initiating the conversation about who will 
be the next leader? That conversation should begin about one year before the 
leader’s term expires.

o What kind of time commitment is involved for the leader?

o What qualities is the team looking for in a leader?

o How does the group decide who will lead the committee next? What will be your 
process for new people to “throw their name in the hat”?

• It’s a good idea to have your agreements/process written down somewhere. Maybe put it in 
the front of the Green Team Handbook. Some congregations may have committee rules or 
guidelines already in place so be sure to check with congregation leadership to see if there 
is already an approved committee/sub-committee structure to be followed. See example on 
page 38. 

• If the group decides these ground rules together, then everyone owns the decision.
 
Honoring Leaders 

• It’s important to take time to honor outgoing leaders for all their contributions. The green 
team might offer a group prayer, laying on of hands, a little memento that symbolizes the 
contributions that person made (these can be very simple – a rock, for example, can be used 
as a testimony of how that person was “the rock” of the group). 

• This time for honoring the outgoing leader could also be shared with a time of prayer and 
blessing for the incoming leader. A person can be called up to the dais/alter for a blessing 
by the clergy to “bless the transition.” In a Jewish congregation you would be invited up for 
an aliyah or a Christian congregation may offer a brief commisioning (for new leader) and/
or sending forth blessing (for outgoing leader), so the whole congregation can honor the 
volunteer service as well. 

• A “Thank you for your service” can also be included in the congregational bulletin or 
newsletter. 
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• Group reflections and sharing like this are bonding opportunities.  
Think about having a potluck to celebrate the passing of the baton! 

• It’s always best if the outgoing and incoming leaders don’t need to plan their own party! This 
is a great chance for other members of the team to step up and take on a small role. 

• In the end, we are all human beings and we need to be treasured and valued. Take time as a 
team to do this...you will be glad you did. 

Some structure models that might work: 

• A Chair and Vice-Chair: While this might sound overly official, structure often means people 
feel responsible and accountable and the group is better poised for success. It’s very helpful 
if there is an understanding that the Vice-Chair is next-in-line to take over as the Chair when 
the term is up. 

• Co-Chair Model: We’re not big fans of the Co-chair Model because one person still tends to 
do most of the work, but if you can work out a division of duties that is realistic and equitable 
then go for it! It’s still best to have time-limits for Co-Chairs for the reasons stated at the very 
beginning. 

• Team Leader: This could be an informal structure in which just one person is in charge of 
calling and facilitating meetings and other members of the team step up to the plate for 
various tasks when needed. This tends to organically happen when groups first form, and the 
natural leader tends to assume that role. Nevertheless, it’s still the most responsible thing 
for the Team Leader to initiative this conversation of succession planning and get group 
consensus around how long they should be serving in the Team Leader role. 

• Depending on the robustness of your group, you might also identify a communications 
person, a record-keeper, or even someone who watches the budget (if the team is allotted a 
budget from the vestry/council). These roles could also have terms and clear responsibilities.
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OUR GREEN TEAM’S PLAN FOR SUCCESSION 

• Describe your leadership model, who’s in charge, what their title is, and if there is a second-level 
person who is next in line to assume the leadership role. Describe the responsibilities of this leader, 
and if they are expected to regularly communicate with the congregation’s decision-making bodies 
or spiritual leader what the Green Team is working on. Also list how long that leader will serve the 
Green Team in that role (in general, such as 2 years, 3 years, etc. 

• List the name(s) of current leader(s) per the structure above. 

• List the start-date and end-date of the leader(s) terms. 

• Describe how the Green Team would like to decide upon new leaders. 

• Describe who is responsible for initiating a conversation one year in advance of the term 
end-date regarding planning for a new leader. 
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Leadership Qualities 
Activity 

• Identify qualities of good leaders

Question to be addressed 

• What leadership qualities are needed for  
our team?

Purpose 

• Learn which leadership qualities are vital for 
success.

• Invite group responses to the following questions:

o What qualities make a good leader? 

o What characteristics contribute to the success of a leader? 

o Utilize the list of leadership qualities: What do these mean to you? 

o Why are they necessary for successful organizing? 

o What qualities of leadership do you have? 

 
Talk within your congregational group about these and learn what each person brings to 
the team. It’s not necessary for every person to possess all leadership qualities, as long as 
the group as a whole possesses all qualities. So, for example, the person who is a good 
communicator and good listener might be the best person to recruit more participants in the 
team and be “the face” of the team.
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LIST OF LEADERSHIP QUALITIES

No one has ALL of these qualities!  

• Likes people! 
• Ego — doesn’t work from a position of 

weakness 
• Expresses appreciation/thank you’s 
• Humility/Shares credit with others 
• Has a following: Charismatic/Well-liked/

Influential 
• Can work across generations 
• Affirms the gifts and skills of others 
• Shares leadership with others/Co-creates 

with others 
• Willing to let go of leadership when the 

time comes. 
• Fosters a group feeling that everyone 

contributed to the effort 
• Affirms the gifts and skills of others 

• Good communication skills within team
• Communicates well external to the team 
• Has a sense of humor 
• Willing to do the work — Has time or makes 

time 
• Ability to say “no” and not take on too 

many tasks for the team. 
• Well-organized - Budgets resources and 

time 
• Has dedication for the cause 
• Informed and passionate 
• Politically and Technologically 

knowledgeable 
• Inspiring/Visionary 
• Authentic 
• Patient and persistent 
• Good listening skills 
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They [the animals]  
know better than  
we do how to live 
where they live. 

Do unto those 
downstream as you 
would have those 

upstream do unto you.
~Wendell Berry



SECTION 4:
ACTION PLANNING
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Activity 

• Tour of project: If your congregation 
has a project, consider hosting other 
congregations to see it and meet with 
them. If you don’t, consider having a 
field trip to a congregation that does. 

Question to be addressed 

• What kinds of projects or actions are 
possible? 

 
Purpose 

• Project coordinator from the 
congregation site leads a guided tour 
of the project(s) to inspire and inform 
participants.

Process 

• Shared learnings about the process of 
bringing the project to fruition: 

Project Tour: Getting Inspiration!

GALLERY OF ACTIONS:  
CONGREGATIONS EXAMPLES

o How did they organize to make it 
happen?

o What steps did they take to get 
“buy in” from the congregation?

o What lessons did they learn?

o How is the project maintained?

o How did they pay for it?

o Field questions from the tour 
participants.

Activity

• A Gallery of congregation projects 
to view and learn about the Menu 
for Action (see page 45).

Question to be addressed

• What kinds of projects are possible?

Purpose

• To be inspired by what kinds of 
actions faith communities can take.

Process 
 
 
 
 
 
 

 
Resources: Images of congregational projects 
and events (starting on page 46) illustrating the 
Menu for Action (on page 45).

• View pictures of projects with brief 
descriptions of actions that congregations 
taken.

• What surprised you?

• How did it make you feel?
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Menu for Action|FOR  CONGREGATIONS

Congregations are encouraged to choose one or more of these actions on their path 
to being faithful stewards of the environment. Actions could also be incorporated into 
your religious education program. 

 Forming 

1. Organize a spiritual outdoor

experience/nature walk

3. Host a workshop on the intersection of

faith and environment

4. Offer a Creation Care study based upon your faith

 Going Forth 

1. Involve other congregations, the neighborhood, or
general public in any Forming or Caring activities

2. Hold a native tree/plant training and sale

3. Spearhead and participate in multi-

5. Offer a sermon on environmental issues

congregational storm drain stenciling /labeling

4. Spearhead a multi-congregation stream cleanup

or neighborhood trash cleanup
7. Organize an “Inspirational Tour” looking at existing

green projects

8. Lead a spiritual fast from plastics such as bottled

Water, plastic bags and plastic straws.

9. Educate about gardening and healthy lawn care

for the environment

 Caring 

1. Organize recycling at your congregation

2. Install rain barrels or a rain garden

3. Organize and participate in a tree planting

4. Coordinate a congregational stream cleanup

or neighborhood trash pickup

5. Remove invasive plant species

5. Join or attend a city committee or Mayor
and City Council meeting

6. Spearhead an inspirational outdoor experience

with other congregations or community

7. Take action to advocate for clean water. Contact

your state or local representative and/or write a

letter to the  editor

6. Install a community garden on congregation grounds

to benefit your congregants or to donate the food

7. Design conservation landscaping

8. Conduct an audit of chemicals at the

congregation and properly dispose of them

For more information contact email  
OneWater@InterfaithChesapeake.org 

www.interfaithchesapeake.org 410-609-6952

2. Host an environmental movie night

6. Organize an environmental book study group
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Forming 

CONGREGATION: 
• Beth Am Synagogue, Baltimore

DETAILS: 
• Green Team organized a spiritual nature walk to connect their faith with caring for 

the environment. IPC has sample scripts for congregations to use.

COST: Nominal or Free 

FUNDING SOURCE: Not Applicable

ACTION: Organize a spiritual outdoor experience/nature walk.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Forming 

CONGREGATION: 
• Knox Presbyterian Church, Baltimore — Vacation Bible School 

DETAILS: 
• Green Team leader Adrienne Knight, attended training on IPC’s “God’s Water 

Heroes — Creation Care Curriculum” and coordinated volunteers to assist teaching 
the Vacation Bible School as a summer intergenerational program. They invited 
neighborhood children and parents to attend for free.

COST: VBS supplies donated and/or covered by 
church program. 

FUNDING SOURCE: Chesapeake Bay Trust grant 
covered cost of training for VBS Leaders from  
20 congregations..

ACTION: Offer a Creation Care study based upon your faith.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Caring 

CONGREGATION: 
• Empowering Believers Apostolic Church, Glen Burnie

DETAILS: 
• Twenty-six church members, Christian volunteers in mission, and Master Watershed 

Stewards installed a cistern and two large rain gardens to capture stormwater that 
had been flooding the church.

COST: Covered by grant funding 

FUNDING SOURCE: Maryland Department  
of Natural Resources 

ACTION: Install rain barrels or a rain garden.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Caring 

CONGREGATION: 
• Saint Alban’s Episcopal Church, Salisbury 

DETAILS: 
• Twenty volunteers, led by Rev. Frieda Malcolm, organized an installation of solar 

panels. They were blessed by Bishop Henry Parsley, Diocese of Easton. The 
congregation is saving energy costs, lessening energy consumption, and reducing 
their carbon footprint.

COST: $100,000 

FUNDING SOURCE: Fifteen investors from  
the congregation 

ACTION: Take action to conserve energy. Conduct an energy 
audit, install solar hot water heater, and/or solar panels.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Caring 

CONGREGATION: 
• Shrine of the Sacred Heart, Baltimore 

DETAILS: 
• Green Team coordinated trash pickup in the Jones Falls Watershed equipped by 

Blue Water Baltimore. During the clean-up, the kids noticed all the plastic bags so 
a follow up activity included a pizza/movie night viewing of “Bag It” with a craft of 
making a reusable bag out of an old t-shirt.

COST: Nominal or Free 

FUNDING SOURCE: Not Applicable

ACTION: Organize a trash pickup.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Caring 

CONGREGATION: 
• Holy Communion Lutheran Church, Fallston 

DETAILS: 
• Planted nearly 100 trees with over 30 volunteers on congregation grounds to help 

prevent stormwater runoff and add habitat for wildlife.

COST: Covered by grant funding 

FUNDING SOURCE: Maryland Department  
of Natural Resources

ACTION: Organize and participate in a tree planting.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Going Forth 

CONGREGATION: 
• Mount Lebanon Baptist Church 

DETAILS: 
• Congregation hosted a Green Day Fair and film showing of “We are All Smith 

Islanders.” Outcomes: Five volunteers; 100 Total Hours; 40 people educated.

COST: Nominal or Free 

FUNDING SOURCE: Not Applicable

ACTION: Green Day Fair and film event.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Going Forth 

CONGREGATION: 
• Kadampa Meditation Center (Buddhist Temple), Baltimore

DETAILS: 
• Green Team organized a rain barrel workshop for the community.  

The workshop was offered by Blue Water Baltimore. 

COST: Nominal or Free 

FUNDING SOURCE: Not Applicable

ACTION: Organize a rain barrel workshop.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Going Forth 

CONGREGATION: 
• St. Matthew Catholic Church, Baltimore

DETAILS: 
• The Environmental Justice Committee collected over 90 signatures supporting 

Trash Free Maryland’s “B’More Bag Smart Campaign” to reduce Baltimore’s litter 
by 60% by banning plastic bags. Letter signing opportunities were offered during 
their services celebrating Pope Francis’ encyclical (pastoral letter) Laudato Si, Care 
for Our Common Home.

COST: Nominal or Free 

FUNDING SOURCE: Not Applicable

ACTION: Take action to advocate for clean water. Contact your 
state or local representative and/or write a letter to the editor.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Forming 

CONGREGATION: 
• Mount Sinai Baptist Church, Waldorf

DETAILS: 
• Rev. Melynda Clark coordinated a youth workshop, “Water: Our Most Valuable 

Resource” at their neighborhood Thomas Stone High School.  
The youth took action on what they learned by creating storm drain stencils.

COST: Nominal or Free 

FUNDING SOURCE: Chesapeake Bay Trust 
Educational Mini-Grant

ACTION: Spearhead and participate in multi-congregational  
storm drain project.
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MENU FOR ACTION 
For Congregations

TYPE OF ACTION: 
• Going Forth 

CONGREGATION: 
• Brown Memorial Presbyterian Church, Memorial Episcopal Church, and Corpus 

Christi Catholic Church, Baltimore

DETAILS: 
• Volunteers from three congregations collaborated to promote a showing of the 

film “Merchants of Doubt,” followed by a panel discussion. Eighteen volunteers 
worked for a total of 48 hours to educate 100 people from the community. They 
did a follow up session with a presentation from Doug Tallamy with over 100 
attending.

COST: Nominal or Free 

FUNDING SOURCE: Not Applicable

ACTION: Organize an educational environmental event or film. 



57InterfaithChesapeake.org

1. Assess strengths,
obstacles, partners

(Asset Grid)

2. Individuals prayerfully
consider their preferred

Actions (Checklist)

3. Group discusses  
and chooses top  

two Actions

4. Group evaluates
viability of the Actions
(refer to Asset Grid)  

in order to  
prioritize them

5. Complete the  
ActionPlan form for  
your Caring Action

6. Repeat Step 5 with
another action (use a
new Action Plan form

for each Action)

Action Plan Roadmap
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The One Water Partnership is a program of Interfaith 
Partners for the Chesapeake that seeks to build 
regional collaboratives among environmental non-
profit organizations, local government agencies, 
and congregations. The collaboratives help equip 
congregations with the skills, knowledge, and 
resources needed to make meaningful positive 
impacts on local waterways. Since 2019, the 
One Water Partnership has worked with over 35 
congregations in four regional hubs to advance 
conservation projects on congregational properties. 
These projects range from planting trees, to installing cisterns, to removing impervious surfaces like 
parking lots and replacing them with more environmentally friendly surfaces. Thousands of pounds of 
sediments and pollutants are prevented from reaching local waterways and the Chesapeake Bay each 
year thanks to the actions of these congregations through the One Water Partnership. You can learn 
more about the One Water Partnership here. 

Process 
 
 •    Visit the EPA’s How’s My Waterway? web page. 
 •    Enter your congregation’s address and determine what watershed your congregation  
                  is located within. What is the health of your local waterway? Is your watershed part of a  
                  larger watershed? 
 •    What are some things your congregation can do on your property to help improve local  
                 water quality? Reference IPC’s Menu for Action for some ideas. 
 •    Reach out to IPC to see if your congregation can have a site assessment completed through  
                  the One Water Partnership so your green team can start developing project plans to reduce  
                  your water pollution footprint.

Resources: EPA’s How’s My Waterway Website and IPC’s Menu for Action. 
 

One Water Partnership

Activity                                                                          Question to be addressed 
 
            •    Learning your watershed address. 
 
Purpose 
 
By knowing your congregation’s watershed address, you can see where water goes that runs off of 
your property and the impact you could be having on local waterways. 

            •    Where does rainwater go that falls  
                  on our congregational property?

https://www.interfaithchesapeake.org/one_water_partnership
https://mywaterway.epa.gov/community/7603%20Central%20Ave.,%20Takoma%20Park,%20MD%2020912/overview
https://www.interfaithchesapeake.org/menu_for_action
https://mywaterway.epa.gov/community/7603 Central Ave., Takoma Park, MD 20912/overview
https://www.interfaithchesapeake.org/menu_for_action
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Activity 

• Work with Action Planning Form and Asset Grid.

Questions to be addressed 

• How does our team select and plan an action that is a best fit for our congregation?

• How does working collaboratively with other congregations magnify our impact?

• Were there examples of activities in the video that you could see your congregation doing?

• Are there any nearby congregations that your congregation might partner with on activities?

• What would be your next steps in getting involved with the One Water Partnership?

Purpose

• Become familiar with IPC’s Menu for Action and Action Planning Tools, including  
the Asset Grid. Generate understanding of first steps — easy lift — to build upon success 
 toward increasingly greater actions on the “ladder of engagement” (i.e. Forming, Caring,  
Going Forth actions).

Process 

• Congregational groups work to fill in Asset Grid and Action Planning Form. 

Resources: Menu for Action (page 45), Asset Grid (page 60), and Action Planning Form (page 62).

Action Planning Tools
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STRENGTHS

• Have a congregation Green Team or 
Creation Care group 

• Faith Leader is on board with project 

• Persons with expertise in grant writing 
within congregation 

• Persons with knowledge of native 
plants and gardening 

• Buildings & Grounds committee/
personnel is on board with the project

OBSTACLES

• Congregation is preparing for new 
expansion/construction 

• Anticipating a change in leadership 

• Lone “Green Sheep” spearheading 
the project 

• Little volunteer support 

• Volunteers overcommitted 

• Congregation members need 
education about the benefits of green 
landscaping, etc. 

• No funds available to support other 
work/needed repairs (e.g. roof, 
flooding, etc.

INTERNAL PARTNERS

• Youth Ministry 

• Religious Education 

• Facilities Manager 

• Buildings and Grounds Committee 

• Social Justice Ministry

EXTERNAL PARTNERS

• Interfaith Partners for the Chesapeake 

• Interfaith Power & Light 

• Watershed Stewards Acacdemy 

• Maryland Sea Grant 

• Master Gardeners 

• Local Watershed groups 

• Other Environmental Groups  
(e.g. Audubon Society, Izaak Walton 
League) 

• Other groups that use church facilities 
(e.g. Girl Scouts, Boy Scouts, AA, etc.) 
or other congregation using the space

Asset Grid Example



Asset Grid

STRENGTHS OBSTACLES

INTERNAL PARTNERS EXTERNAL PARTNERS

(Make a copy of this page to be used in the future.)
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1) Name of Congregation
a. Point Person for Green Team
b. Point Person Email Address
c. Point Person Phone Number 
d. Created By 
e. Date Action Plan Drafted

2) Objective
What is the broad objective of your  
proposed action and/or project? 
(This could be something like increasing 
awareness of our congregation’s role in restoring 
the Chesapeake Bay or working with other faith 
communities to improve water quality in the Bay.) 

3) Goals
What are your goals that will help achieve 
your objective? 
(This can be things like hosting 2-4 educational 
events each year; installing restoration practices 
on our grounds; building relationships with other 
congregations in our community.)

4) Description of project or action 
Please pick one action or project that will 
help you achieve one or more of the goals 
listed above and describe it here.  
(You can refer to the Menu of Action in this 
Handbook for action or project ideas)

5) Timeline
What is your timeline for execuing this 
project or action? Please list out all major 
milestones associated with this project or 
action. 

6) What resources, tools, materials, and 
knowledge do you need to execute this project 
or action?
 
7) In what existing congregational activity(ies) 
can this project or action be integrated? 
  

8) Who else within your congregation needs to 
be involved in this project or action?  
(Other ministries/committees or individuals) 

9) Does this project or action require Board/
Executive/Committee approval?  If so, when/how 
do you intend to get this approval? 

10) Are additional funds needed to carry out this 
activity or project?  If so, what is your source for 
this funding? 

11) What are the deadlines for these outside 
funding sources? 

12) What outside organizations (neighborhood/
denominational, municipal partners) would you 
like to draw into the process to increase your 
outreach?

13) Communication Methods — Within Your 
Congregation 

What communication methods and tools will 
you utilize to promote this project or action 
within your congregation?

14) Communication Methods — Outside of Your 
Congregation 

What communication methods and tools will 
you utilize to promote this project or action 
outside of your congregation?

15) Other notes 

Congregational Action Planning Form

Fill out your congregation 
Action Plan online at:   

https://airtable.com/shrNtqKfsf68jIzQH

https://airtable.com/shrNtqKfsf68jIzQH
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1) Name of Congregation:  Interfaith People’s Congregation
a. Point Person for Green Team: Joan Steward 
b. Email of Green Team Point Person:  jsteward@zososo
c. Phone Number of Green Team Point Person: xxx-xxx-xxxx
d. Created By: [Person who fills out the form]
e. Date Action Plan Drafted:  July 20, 2021

2) Objective: What is the broad objective of your proposed action and/or project? 
To increase awareness of our congregation’s role in restoring the Chesapeake Bay 

3) Goals: What are your goals that will help achieve your objective? 
• Install restoration practices on our grounds 
• Reduce stormwater runoff by approx. 100,00 gallons/year (saves $120 in stormwater fees) 

4) Description of Project or Action 
Bioretention Area: A rain garden is need to capture and treat runoff generated from 4400 square 
feet of parking lot. 

5) Timeline with Milestones
• Apply for grant by Dec. 2021
• Once funded, finalized plan Feb.– April 2022
• Board approval April 2022
• May-July Educate the congregation about the  project
• Project Installation May-July 2022
• August 2022 Blessing of the Rain Garden 

6) What resources, tools, materials, and knowledge do you need to execute this project or action? 
• Grant funding with assistance from Blue Water Baltimore (a Partner Organization)
• Volunteers to help share information about this with the surrounding community.  

7) In what existing congregational activity(ies) can this project or action be integrated? 
Earth Day weekend activities 

8) Who else within your congregation needs to be involved in this project or action? (Other 
ministries/committees or individuals) 

• Grounds Committee
• Sunday School/Youth Ministry
• Sermon 

9) Does this project or action require Board/Executive/Committee approval? If so, When/How do 
you intend to get this approval? 

• Board Approval after final design is prepared and funding secured.
• By April Board Meeting.

IPC Congregational Action Planning Form 
Example
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10) Are additional funds needed to carry out this activity or project? If so, what is your source for  
this funding? 
Possible funds needed for photo copies for informational flyers to distribute both within and outside 
the congregation.  

11) What are the deadlines for these outside funding sources? 
Committee Budget request due April 2022. 

12) What outside organizations (neighborhood/denominational, municipal partners) would you like to 
draw into the process to increase your outreach? 

• Surrounding apartment complex
• Other neighbors 

13) Communication Methods — Within Your Congregation 
Once funding is secured we will make announcements about the planned project in our electronic 
newsletter. Once plans are finalized we will share it online, on our bulletin board, and share the plan 
during “coffee hour” after worship. Our pastor will preach a sermon about this project on Earth Day 
weekend. That same day we will organize an activity for Sunday School students with a “Birthday Card 
for the Earth” craft to go home with parents. 

14) Communication Methods — Outside of Your Congregation
Once funding is secured, and about two weeks before construction begins, we will put flyers into  
the neighbors’ front doors (and/or share on neighborhood listserv). We will also put flyers on 
neighbors’ cars parked around our church. Communications will be sent to the local newspaper 
announcing our plans.  
 
15) Other notes: 
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Activity

• Success stories of overcoming 
challenges.

Question to be addressed

• How can we overcome a 
challenge to our planned 
action?

Purpose

• To inspire and equip leaders to 
learn strategies for evaluating 
and overcoming obstacles

Process

• Review the three case studies on pages 66-67, which are stories from congregations 
IPC worked with that had to overcome challenges in order to advance their project. 
[Instructions: Start with only the Challenges side. Don’t flip over to “solution 
side” of the case studies until the challenges are discussed and team proposes 
their own solutions.]

• Team brainstorm: How would we overcome this challenge? Jot down your answers. 
Then turn over the case study and discuss how the congregation dealt with their 
particular challenge. Would that work for your congregation too? If not, why?

Resources: Overcoming Challenges Case Studies (pgs. 66-67). *One side describes the case and 
the challenge. Other side reveals how the congregation team overcame that challenge.

Success Stories
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OVERCOMING CHALLENGES: CASE STUDY 1  
 
Challenge: Small land space for projects.

Congregation: Homewood Friends Meeting, Baltimore Congregation, 
Memorial Episcopal Church, Baltimore

Both of these congregations are in urban settings and their buildings are mostly surrounded by 
pavement with some small strips of open ground.

What would you do? 
 
 

 
 
 
OVERCOMING CHALLENGES: CASE STUDY 2 

Challenge: An aging congregation, with little capacity for big projects.

Congregation: Catonsville Presbyterian Church, Catonsville  
Planned to plant over 50 trees on their property.

Congregation: Empowering Believers Apostolic Church  
Planned to install two rain gardens.

What would you do? 
 

Overcoming Challenges

“...the task of a human being is to 
represent the Divine, to be a reminder  

of the presence of God.”  
 

                                                      ~ Abraham Joshua Heschel



67InterfaithChesapeake.org

OVERCOMING CHALLENGES: CASE STUDY 1 SOLUTION 

Solution for Small land space for projects: Use the space you have!

Congregation: Homewood Friends Meeting 
Planted a beautiful native plant pollinator garden along the strip of land between 
the church building and the sidewalk where pedestrians walk by frequently.

Congregation: Memorial Episcopal Church  
Planted pollinator plants in tree pits along their sidewalk. 
  

OVERCOMING CHALLENGES: CASE STUDY 2 SOLUTION
 
Solution for an aging congregation, with little capacity for big projects: Partner with other 
congregations or organizations for volunteers.

Congregation: Catonsville Presbyterian Church  
Volunteers: Turkish Friendship Association 
 
Congregation: Empowering Believers 
Volunteers: Christian volunteers in mission

Both congregations partnered with volunteers from outside their congregation. 
 

Overcoming Challenges

“Hope is being able to see that there is 
light despite all of the darkness.” 

 
                                                      ~ Desmond Tutu



Treat your country as 
your homeland. 

Cherish the land, 
love it

—it has loved us  
for time immemorial. 

~Chase Iron Eyes (Standing Rock Sioux)



SECTION 5:
COMMUNCATION 

TOOLS
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Activity

• Choosing the message for your 
audience and conveying that 
through your congregation’s 
methods of communication.

Question to be addressed

• How to “make a splash”?

Purpose

• Gain skills in creating and 
delivering inspiring and effective 
messages.

• Learn the two purposes for green team communications:

o To get the word out about the green team, when meetings are, and how people 
can get involved.

o To get the word out about upcoming events that your green team is promoting.

Process

• Brainstorm the various methods of communication within your congregation first. Then 
review Communication Tools to Make a Splash. Which one of these tools do you have? 
What others?

o Sample messages

o Finding local news outlets

o Sample press release (NOTE: A Media Advisory is in advance of your event and 
Press Release is about your event after it has occurred)

o Sample public service announcement

o Ideas for publicity at events 
 
 

Communication Tools
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• Examine Messaging and Publicity resources:

o Brainstorm: Local/regional media. Who? Where?

o What questions do you need to address?

o What information do you need to find?

• Choose a sample message that speaks to you and practice writing a:

o Bulletin insert/announcement

o Media advisory

o Public service announcement

o Newsletter article

• Other ideas: 

o You might recruit more members at certain church-wide events such as an annual 
ministry fair or maybe the annual picnic for example.

o Create your own TED Talk! Use Tips for an Inspiring Presentation.

o Create a good story based upon the Evaluated Presentation.

• Resources: 

o Communication Tools to Make a Splash (page 72)

o Messaging and Publicity (pgs. 73-78)

o Tips for an Inspiring Presentation: TED Talk Guidelines and Example (pgs. 79-83).
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COMMUNICATION TOOLS TO MAKE A SPLASH

Various methods of communication within your congregation. Which ones of these 
do you have?

• Electronic kiosk

• Word of mouth

• Email list

• Bulletin board

• Worship bulletin

• Congregation newsletter

• Announcement during worship

• Website

• Presentation at your congregation council, vestry, board

• Social media: Facebook, Twitter, Instagram

• Tabling, e.g., opportunities to share your information and recruit more members at 
church-wide events like an annual ministry fair or the annual picnic (in addition to 
other times).

• Add your green team to the “Are you interested?” survey for new members

• Others in your congregation?

Various methods of communication beyond your congregation:

• Develop relationships with reporters at your local news media

• Invite public officials to your events

• Prepare messages/communication for annual religious holidays

• Neighborhood list serves

• Community calendar of events

• Print and radio news media

• Interfaith Power and Light leader listserv and Calendar of Events 

• Send details of your event to IPC to include on our Events page

• Other environmental group lists such as Chesapeake Network

• Other methods beyond your congregation? 
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MESSAGING 

Know what inspires your audience.

One congregation will hold the importance of preserving biodiversity as their top priority. For 
another congregation, it will be the immorality of environmental injustice. In order to change 
hearts and minds within your congregation, you will need to understand the messaging that 
will resonate with them. But, be genuine to your own values at the same time, too. You will be 
more compelling and inspiring if you speak from your own passions. 

• There are myriad examples of messaging that draw people of faith into stewardship, 
of which a few are offered below:

o It is our sacred duty to be stewards of the Earth.  
(Genesis story)

o We are but guests “in the master’s house,” and we need to behave 
respectfully while we are here.

o Biodiversity is essential to a balanced web of life (Noah’s Ark story).

o Environmental degradation impacts the vulnerable of our society first  
and foremost; so to truly love our neighbor we must protect and honor  
the Earth.

o Environmental injustice is immoral and must be addressed if we are to 
promote a society in which resources are equally available to all.

o Caring for the Earth is an act of love for each other and for future 
generations.

o There is a need for urgency — science tells us that global and local 
environmental degradation is severe and without a drastic change in 
lifestyle within 1-2 generations, impacts will be devastating (for example, 
the UN estimates that by year 2025, two-thirds of the world’s population 
will be living in places where water scarcity is a serious threat).

o We are part of a watershed community and what we do on our properties 
impacts those downstream: “Do unto those downstream as you’d have 
those upstream do unto you” (the ethic of community service).
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HOW WILL YOU KNOW WHAT WILL WORK?

Here are some ways you might determine this:

• Chat with your spiritual leader, congregational leader, pastor/imam/rabbi, or respected 
leadership. They may have a good understanding of how the critical mass of your 
congregation views these issues and which messages will resonate with them.

• Conduct an informal survey. This can be as easy as paper surveys at the end of each 
pew, or an electronic survey (free online electronic surveys can be administered 
through Survey Monkey — www.surveymonkey.com — for up to 100 responses).

• Ask a small group of people from your congregation to come together for a potluck 
dinner to discuss this. Be open to hearing their viewpoints if you’d like to be able 
to “reach beyond the choir.” Prepare a few questions in advance (or seek help from 
IPC, Watershed Stewards Academy, or others) and essentially facilitate your own 
focus study.

• Simply learn by trial and error. You might have a good sense for what messaging will 
be effective, so start with that and see how it goes.

• Include faithful steward messaging at events that are already planned at your 
church. Check with those in charge of the Annual Picnic, Fundraising Dinner, Fish 
Fry, etc. to see if you can have an information table or activity. See if you can work 
with the committee leadership to “green” the event.

http://www.surveymonkey.com
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PUBLICITY 

Spreading the word beyond your congregation demonstrates a growing awareness of the 
importance of your role as a steward and leader in the community. This exposes people 
outside your network, people of different faiths, and even the general public about the 
importance of working together for a balanced Earth. Also, unaffiliated persons who may be 
seeking a spiritual home might hear your story and decide they want to learn more about the 
congregation and leadership who made this project possible.

LOCAL PAPERS, RADIO AND LOCAL WATERSHED ORGANIZATIONS

• When contacting local papers, reach out to the religion editor and/or person who 
handles community affairs.

• Be sure to plan with enough advance notice for your event to be publicized (some 
local papers are only issued weekly).

• Don’t underestimate the power of the small-town paper, which is still widely read.

• Using the internet, visit your local paper’s webpage and search for key phrases 
such as Media Advisory, Community Events, or Religion Editor. This should lead 
you to their instructions for how to submit a media advisory. Most will need to be 
submitted electronically. 

FIND YOUR LOCAL WATERSHED ORGANIZATION OR RIVERKEEPER 

• Seek their help with this publicizing effort. They would love to hear about the 
project and help give it more visibility. Also, they may already have relationships 
with the local paper.

• They may even publicize it on their website or Facebook page and mobilize 
volunteers to turn out for your event to show support for your efforts.

• Invite local watershed organizations to have an informational table at your event as 
a way for them to meet community members and grow their impact. 
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MEDIA ADVISORIES AND PUBLIC SERVICE ANNOUNCEMENTS (PSA’S) 

Publication through the radio is another way to reach more people, and most radio stations 
offer this for free to nonprofits as a way to meet their federal requirements to “give back to 
the community.”

Most stations will allow you to include a telephone number for more information in your PSA.

PSA’s can raise awareness of your event or get the word out that your congregation 
participated in this project. Helpful tips on how to write a good PSA can be found here: 
https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/public-service-
announcements/main

SAMPLE PUBLIC SERVICE ANNOUNCEMENT

Sample radio PSA script — live copy

Use: Immediate TFN (“til further notice”) {or 
might provide range of dates the announcement 
should be aired}

Time: 30 seconds

Organization: Amazing Grace Baptist Church

Address (of congregation): 123 Watermill Road, 
Upper Seneca, MD 

Name:Juanita Jones, Deacon

Title: “Clean Water for All God’s Children”

Main Point: “Clean Up for Clean Water” will be held April 20 at Amazing Grace Baptist Church. 
Streams and rivers are getting more polluted and filling with trash. Join youth and adults on 
April 20 to clean up River Run Creek and learn from Trash Free MD about what you can do to 
clean up the water, one stream at a time. People of faith are making a difference so all God’s 
children will have clean water and so can you! 
 
###

https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/public-service-announcements/main
https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/public-service-announcements/main
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SAMPLE MEDIA ADVISORY

MEDIA ADVISORY

FOR IMMEDIATE RELEASE 
April 12, 2019

CONTACT:  
Name 
Faith United Methodist Church 
Email, Phone

Faith United Methodist Church is Restoring the  
Chesapeake Bay Watershed One Rain Garden at a Time

PLACE, MD — On April 12, 2019 at 2 p.m., a Dedication Liturgy will take place at the newly 
installed permeable pavement and rain garden on the grounds of Faith United Methodist 
Church. During the dedication, there will be a blessing of the grounds, and Council Member 
John Smith will be in attendance to celebrate the successful project completion. Permanent 
signage will also be installed to tell the story of this project long after the dedication 
ceremony is completed. Rain Barrels will also be for sale during the event for all those who 
wish to reduce stormwater pollution at their home.

This congregation of 200 members came together to implement this project to reduce their 
contribution of polluted runoff to their local river. Knowing that polluted runoff is the only 
source of pollution in the Chesapeake Bay watershed that is still increasing, leadership at the 
congregation felt compelled to take action to reduce their pollution and teach others how 
to do the same at home and work. It is a tenet of their faith to care for one another, and that 
includes caring for the Earth, which we must all share.

Church volunteers also planted 50 trees last spring and join roughly 30 other congregations 
throughout Maryland who have all planted native trees on congregational grounds.

The church received valuable assistance from {project partners such as Alliance for the 
Chesapeake Bay or Interfaith Partners for the Chesapeake} in making this project possible. As 
Pastor Williams said, “{quote from your pastor or other leadership}.”

Congregations across Maryland are participating in [insert your watershed restoration activity 
here] contributing to watershed and habitat restoration while creating sources of beauty, 
enjoyment, and mediation now and for future generations.

Learn more at [give website addresses of your partner organizations]. DATE (Time) of your 
Event (Groundbreaking or other Green Ministry activity)

For more information, please contact name, email address, phone 

###
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POST ON YOUR CONGREGATION’S WEBSITE, FACEBOOK PAGE 

If your congregation maintains a website, Facebook page, and/or Twitter, these are quick 
and easy ways to get the word out to your members. 

• Some of your members will be so proud of this project that they will share it with 
their friends, too.

• The key to social media announcements is to be brief with catchy phrases — and 
to post often. Facebook, for example, is like a flowing river and what is in the news 
stream at 1 p.m. is nowhere to be found at 5 p.m. when everyone gets off work. So 
post frequently to reach more people.

• Your congregation’s Facebook page has the ability to have several posts scheduled 
days in advance, so that you sit down once and schedule your posts for the coming 
weeks or even months.

• Leverage the Facebook pages of your project partners such as IPC, Alliance for the 
Chesapeake Bay, Watershed Stewards Academy, Blue Water Baltimore, and others. 
Ask these project partners to repost your feed, or tag your partners in your posts 
so that they share them with their followers as well. The more traffic, the more likely 
someone will see it, like it, and share it.

• Ask other volunteers who worked on the project with you to share the Facebook 
posts on their personal feed to reach more people.

• Organize a tour with other nearby congregations who have done similar projects 
so that visitors can observe a variety of examples. Any of the partner organizations 
would be happy to help you organize such an event.

• Let your “light shine” about your project! Use your project as an opportunity 
to educate the passerby, visitor, and others, encouraging them to “go and do 
likewise.” Install a sign beside your project describing what it is and why it is 
installed.
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Tips for an Inspiring Presentation* distilled from “How to Deliver a TED 
Talk” by Jeremey Donovan, 2014.

I.   CHOOSING A MODE: 
 
Jeremey studied hundreds of TED Talks for his book and concluded 
that there are three primary personas that give talks: 

A.  Educator: inventors, scientists, social scientists 

B.  Entertainer: performing artists, magicians, visual artists 
 
C.  Agents of Change: social entrepreneur, business guru,                  
     explorer, activist. As a Faithful Green Team Leader, you  
     will most likely fall into “Agent of Change: Activist.”

All three personas must have a good blend of education, inspiration, and entertainment in order to 
successfully inspire people. 

II. CHOOSING A MESSAGE: 
 
You are looking for “an idea worth sharing.” The most succinct and disciplined talks are formatted  
to answer “a question worth asking” 

A. Questions you might ask yourself to help you determine the message you want to share: 

1.    What is the greatest lesson I ever learned?
2.    What is the greatest misery I ever experienced?
3.    What is the greatest joy I ever experienced?
4.    What is my life’s mission and how can I enlist others to join in my crusade?
5.    What is the most amazing story I can tell? 

 
 
 

Inspiring Presentations
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Think of these questions in the context of caring for the Earth or caring for your watershed 
community: 

1.    What lesson have I learned about watershed stewardship that others need to 
hear?

2.    In what I have learned about watershed stewardship, what negative impact/great 
misery do we humans cause on the Earth that others need to hear about?

3.    What has been my greatest joy in experiencing God in nature?
4.    How can I help heal my watershed community and enlist others to help me?
5.    What is the most amazing story about my interactions with the watershed or 

the natural world that I can share with others?

B. Need to have a central idea: 

1.    Typically you will choose the message and then search your brain for stories and 
evidence of that message.

2.    It’s OK to do it the other way around if you get stuck! You might start with your 
greatest story or experience, and then distill that down into one single message 
worth sharing.

3.    Only speak about that which you are passionate — everything else will flow 
smoothly in your talk if you’re passionate about your message.

 4. Your message should benefit the common good. If you try to gain something from
this talk (increased respect, advertising for your business or congregation, etc.) 
then your audience will detect this and tune you out. 

III. ORGANIZING YOUR TALK: 

A. Your talk will fall into two categories: 

1.   Story-Driven: You are telling a story the entire time, but you are delivering your 
message in this way and sometimes your message/moral of the story is not 
revealed until the end (example TED talk: Jill Bolte Taylor’s “Stroke of Insight”).

2.   Premise-Driven: You are exposing the proof of your agreement throughout 
your talk, over and over again. This may include story vignettes, but those are 
intertwined with your premises to share your message.
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B. You will need to activate both the mind and heart of your audience — it cannot be all facts, 
nor can it be all inspiration. You will need to strike a balance between both.

C. Don’t cram too much in —“less is more.”

D. Personal stories may be the easiest way to frame your message — they are also the 
most effective and most authentic. 

 1. Here are some prompts that might remind you of a relevant personal story that you  
can use to frame your message:

a) One lesson that you want to teach others that you wished you had learned.
b) A watershed moment that left you forever changed.
c) Overcoming a weakness.

 2. If you go dark and sad (i.e. people eating toxic fish from a river), you will need to  
bring your audience back to hope. 

E. You may choose to frame your message as a choice that you made. It is more intriguing 
when it’s not a choice between good and evil, but rather a choice between two good 
options or two hard/bad options. 

F. Don’t put yourself on a pedestal — you came to your new self with someone else’s help. 
Be honest about this and it will help your audience relate to you. 

G. You may want to use a “catch phrase” throughout your talk that sums up your message:
1. Should be 3 to 12 words.
2. Best when it issues a call to action.
3. Repeat at least three times in order for it to be an effective tool. 
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IV. OPENING: 

A.     Need a hook. Possible 
opening hooks: Shocking 
statement, something to 
get the audience to laugh, a 
question to get them thinking, 
or something to form an 
emotional bond.

B.     Close your opening with a 
little road map as to where 
you plan to take them during 
the talk (if you have a 10 
minute or longer talk).

V. SMOOTH TRANSITIONS:

    Remember to keep your audience oriented on the road map with smooth transitions between  
    premises. 
 
VI. CONCLUSION: 

A.    Make it clear you are coming to the end. 

B.    Re-summarize your message/call to action. 

C.    Always say Thank You at the end. 
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• Ken Robinson: Do Schools Kill Creativity?
• Amy Cuddy: Your Body Language Shapes 

Who You Are
• Simon Sinek: How Great Leaders Inspire 

Action
• Brene Brown: The Power of Vulnerability
• Jill Bolte Taylor: My Stroke of Insight

• Pranav Mistry: The Thrilling Potential of 
SixthSense Technology

• Tony Robbins: Why We Do What We Do
• Dan Pink: The Puzzle of Motivation
• David Gallo: Underwater Astonishments
• Dan Gilbert: The Surprising Science of 

Happiness

SOME OF THE MOST-WATCHED TED TALKS: (YOU CAN WATCH ONLINE) 

VII. ADDITIONAL MISCELLANEOUS TIPS: 

A.  Three is a magical number: 3 proofs, 3 sections, 3 stories, repeating the catch phrase  
 3 times... 

B.  Use I, you, we...make it personal. 

C.  Offer vivid detail — bring the audience to the place where you are — pass  
 around photographs or project photos onto a wall if you like. 

D.  Add humor:  

1.    Self-deprecating humor puts the audience above you and actually demonstrates 
your own confidence.

2.    Pause and “stay in character” during humorous parts — even if your audience is 
laughing, you won’t laugh (though you might smile slightly).



Love all of God’s creation, 
the whole and every grain of 
sand of it. Love every leaf,

every ray of God’s light. 
 

 Love the animals, love the 
plants, love everything.

If you love everything, you 
will perceive the divine 

mystery in things.
~ Fyodor Dostoevsky



SECTION 6:
NEXT STEPS
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Love all of God’s creation, 
the whole and every grain of 
sand of it. Love every leaf,

every ray of God’s light. 
 

 Love the animals, love the 
plants, 

6 BEST PRACTICES FOR BUILDING GREEN TEAM SUCCESS

Steps for Your Green Team: Follow Up to the 
Faithful Green Leaders Training

1.  Build a team of at least 5-10 members.

2.  Develop a Leadership Succession Plan.

3.  Schedule regular meetings — at least 4 per year.

4.  Research what actions your congregation has already taken.

5.  Spearhead actions beyond your congregation.

6.  Have support of your faith leader.  

Next Steps:

1.  Get credentialed/approval by your congregational leader (Pastor, Rabbi, Imam, 
Rector, other), if you haven’t already.

2.  Schedule 5-10 one-on-one meetings to find other leaders and members within your 
congregation within two months.

3.  Schedule at least one team meeting within the next three months to discuss what priorities the  
group is interested in pursuing. Discuss endorsing the Partner Congregation Pledge.

4.  Set a calendar of meetings for up to 12 months.

5.  Plan at least one Action using the “Action Planning” grid activity from the training using 
the priorities discussed during your first meeting.

6.  Listen to the Learning Lab recording on Conducting Green Team Meetings: Finding Your 
Sacred Vision and have at least one team member register for the other Learning Labs. 
https://www.InterfaithChesapeake.org/GreenTeams

7.  Reach out to one person and invite them to join your team.

8.  Check IPC’s Events calendar for activities your team might consider doing.  
https://www.InterfaithChesapeake.org/Events

9.  Regularly check IPC website for the latest Learning Lab Webinar recordings for ideas to 
enhance your team action. https://www.InterfaithChesapeake.org

10. Organize your congregation to sign the Partner Congregation Pledge.  
 See: https://www.InterfaithChesapeake.org/Sign_Our_Partner_Congregation_Pledge

https://www.interfaithchesapeake.org/greenteams
https://www.interfaithchesapeake.org/events
https://www.interfaithchesapeake.org
https://www.interfaithchesapeake.org/sign_our_partner_congregation_pledge

