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Meeting Minutes
ICC Board Meeting
Date: December 4™, 2017
CONTACT
Mehran Farazmand
Secretary and Board Member
Iranian Canadian Congress (ICC)

Email: info@iccongress.ca

In Attendance:

Mojtaba Adibrad Bijan Ahmadi Soudeh Ghasemi

Pouyan Tabasinejad Mehran Farazmand
Tayaz Fakhri (over phone) Hooman Shirazi Morvarid Zare Zade
Absent:

Dorna Mojdami

Meeting Minutes

1. Meeting agenda
Voting Result: All in favour (with some minor changes in order of agenda items).
2. Approval of previous minutes

Mehran had already sent minutes of two previous meetings to the board. Minutes of the recent
board meeting will be sent shortly. There were some concerns about disclosing communications

between the ICC and elected officials (i.e. politicians) as appendix of the minutes. The board
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discussed the necessity and the value of clarity and transparency with respect to communications
with elected officials regarding the advocacy work of the ICC. At the end, the board decided to
review each communication that will be disclosed in minutes in a case by case manner through
the minutes review process. Each board member has the right to propose any communication to

be included in the minutes and then the board will make the final decision.

About the approval of two prepared minutes (Sep 12 & Oct 16th), Bijan, Pouyan, Soudeh,
Mehran & Tayaz voted in favour of including communications with elected officials to the
minutes. Morvarid, Mojtaba and Hooman abstained. Also, the board voted unanimously that all
the three previous minutes to be uploaded together. Minutes of November 6" will be emailed by
Mehran and will be reviewed and finalized during the next 7 days.

3. Mehran’s discussion about his observation regarding some external factors influencing
the ICC work:

Mehran explained that based on his observations and through some discussions he had over the

past few weeks he expects the following and would like to inform his colleagues to be cautious:

a. We should expect increasing external pressure over the ICC to divert our attention from our
main tasks or to sabotage our activities. We should expect few people who disagree with our
work to even put pressure over potential financial supporters (especially potential gala sponsors),
disappointing members and supporters by distributing false information, insults and defamation

of board members, attempts to create internal conflicts, etc.
b. Mehran suggested that the board may block these negative actions by:

> Board members should avoid answering questions or enquiries about specific areas of the ICC
work that they do not have complete information about. These questions should be forwarded to

fellow colleagues who have the accurate answer and all the facts.

> Volunteers should also be cautious and encouraged to forward any concerns or questions to the

executive team.
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> |CC should differentiate advice & criticism from destructive activities aim to sabotage the
activities of the organization. We should always welcome advise and constructive criticism. And
professionally respond to even destructive and negative actions.

> |CC needs to review and enforce protocols with respect to privacy of information.

> Communication protocols must be enforced to prevent intentional or unintentional damage

through our communication channels.

The board discussed about the presented views, pros & cons and reviewed some examples of the
related issues. Executives will consider Mehran’s suggestions in their decision making and in

managing their current work and projects.

4. Culture report

Bijan explained that Dorna is involved with the Gala preparation and could not attend the board

meeting as the gala team have their own separate weekly meetings.

Simorgh Gala has been planned for February 2". The culture team has compared different
alternatives for entertainment (to improve it to a higher quality in compare with previous years)
and finalized their choices. Sponsorship packages have been finalized as well. Board members

should participate in promoting the event and selling the tickets and sponsorship packages.

Nomination for achievement awards is open to public. An independent committee will be formed
to independently evaluation the nominees and will decide about the award winners with no input

or influence from the ICC board.

Mehran asked a financial budget to be created to analyze the breakeven point and measure the
sensitivities to different factors. He also suggested that the number of award committee members
to be 5 or more.

Soudeh pointed out that it’s important for all board members to get involved and contribute for
the success of the gala especially in selling tickets and getting sponsors.
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Tayaz expressed some changes are necessary to manage selling tickets among board members;
first this management should be based on rewards and opportunities. Secondly, it is important to
have fair and equal process to evaluate directors’ efforts. He suggested this fair evaluation could
be realized by measuring the number of people directors have contacted rather than tickets sold,

if preferred by board members.

The board discussed different aspects of suggestions for Simorgh Gala arrangement and
planning. The board decided a quota of 30 tickets or equivalent dollar amount in sponsorship

value to be set for each board member.

5. December 10" Discussion Session

Tayaz explained about the event key speaker and other speakers. One of the speakers is
repetitive. He mentioned that in future discussion sessions priority will be given to new speakers.
Some equipment for video recording have been purchased to make sure about the reliability of

recording. Mani and his team will manage the recording process and security.
6. Next meeting

Next board meeting will be scheduled for Monday December 18" at 7 pm to be held in the ICC

office.
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