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Meeting Minutes

ICC Board Meeting

Date: June 6, 2016

CONTACT

Mehran Farazmand

Secretary and Board Member
Iranian Canadian Congress (ICC)

Email: info@iccongress.ca

In Attendance:

Mojtaba Adibrad Bijan Ahmadi Ali Bangi

Tayaz Fakhri Soudeh Ghasemi Behzad Jazizadeh
Dorna Mojdami Poyan Tabasinejad Mehran Farazmand

Meeting Minutes

1. Meeting agenda and sequence of items

Voting Result: All in favour

2. President’s report

a) Procedures for meetings and internal communications

- Bijan suggested the board members give priority to using ICC email addresses. A software was
introduced for better task management and coordination.

- Requests from members and supporters have to be presented and discussed in the board before
a response is presented.

b) Issue of a member of the Iranian Canadian community imprisoned in Iran

- The issue has been discussed with the family and their concerns were received. The issue and
the family’s concerns will be followed up with officials.
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¢) The racial attack in London, ON
- The issue was discussed directly with the Iranian victim.

- The statement of ICC, the report of London Free Press (including interview with ICC
President) and the message from the mayor’s office and police officials were briefly reviewed.

ICC will follow up this case and the issue of combatting racism overall.
Voting Result: All in favour of following up on these issues.
3. Vice President report

a) Soudeh added 3 board members to City facility management authorization list for future room
reservations.

b) Endeavour application and acquiring D&O insurance are ongoing.
Voting Result: All in favour to follow up on the items above.
4. Treasurer report

a) Some documents have been transferred from Mr. Reza Ghazi (Previous treasurer) to Mojtaba
Adibrad (current treasurer). The bank account is not transferred yet. Mr. Adibrad to follow up
with Mr. Ghazi regarding this issue.

b) A 12 month plan for fundraising was presented. The plan focuses on building a network of
supporters who provide financial support on a monthly basis, organizing fundraising events, and
organizing a crowdfunding campaign.

Voting Result: All in favour to follow up the above items. The board concluded that the
fundraising plan should include more details and should be coordinated with the 12-month plan
and have a proper marketing aspect to it to attract donors. .

5. Secretary report

a) Messages were sent to some of the previous board members and some more electronic files
were received. Mr. Banai did not answer to the follow messages to return membership
documents he presented during the AGM on May 15, 2016.

b) Mr. Amouzgar sent the initial articles of incorporation of ICC.
¢) Change of directors will be filed with Government of Ontario.

Voting Result: All in favour of following up the items above.

Iranian Canadian Congress, 4936 Yonge Street, Suite# 155 ON, M2N 6S3, Canada, info@iccongress.ca



mailto:info@iccongress.ca

lranian
Canadian
Congress

6. Public Relations report

a) P.R. department had a conversation with the victim of London racial attack and some related
officials.

b) About 25 to 30 resumes were received for job posting. Among those who have the conditions,
3 people were selected based on their resumes. The offers will be sent in the next few days.

c) The conditions of ICC Forum were discussed and advantages & treatments were reviewed.
P.R. will facilitate access through other medias to compensate low performance of this forum.
The forum will be shut down with strong reasoning about its weak and controversial status, its
conflict with other Facebook groups, etc.

Voting Result: All in favour of following up the items above. The board also gave some
ideas/feedbacks to ease the process.

7. Policy Development report

a) A 12 month and a 24 month action plans were presented. They were based on a redefinition of
Policy Development in correspondence with its definition in by-law. Department will focus on
establishing relations with policy makers and conducting research and analysis on public policy
issues affecting our community.

b) For summer, department will hire one of the summer interns.
Voting Result: All in favour of following up the items above.
8. Culture report

a) A 12 month and a 24 month action plans were presented. They were based on a redefinition of
Culture department in correspondence with its definition in by-law. Department will give priority
to image building for ICC and Iranian Community overall and engaging volunteers from
members and non-members for cultural events.

b) Dorna had also some initial conversation with potential volunteers.

Voting Result: All in favour of following up the items above. The board also gave some
ideas/feedbacks to ease the process.

9. Outreach report

a) Outreach action plan was presented in more details. A list of social groups and project-based
committees was introduced.
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b) Steps and method of survey for Issue Identification and Prioritization project were explained.

c) Some ideas about expanding ICC network through its affiliates and other Iranian Canadian
organizations were presented.

Voting Result: All in favour

10. Next Meeting
a) Next meeting will be open to observers (with prior registration). The meeting will be on
Monday June 13", 2016 in Norh York Civic Centre.

b) The Iranian Canadian Entrepreneurs has its first meetup on the same day (with a little time
difference). The founders are ICC members and volunteers. Some board members will try to
participate in their gathering before the board meeting.

c) Some of the board members are attending the gala night of Iranian Canadian Legal
Professionals on behalf of the ICC to show their support for this ICC affiliate organization. The
cost for the tickets will be paid by individual board members themselves.

Voting results: all in favour.
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