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Meeting Minutes
ICC Board Meeting
Date: December 19th, 2016
CONTACT
Mehran Farazmand
Secretary and Board Member
Iranian Canadian Congress (ICC)

Email: info@iccongress.ca

In Attendance:

Mojtaba Adibrad Bijan Ahmadi Soudeh Ghasemi
Tayaz Fakhri Behzad Jazizadeh Mehran Farazmand
Absent

Dorna Mojdami Ali Bangi Pouyan Tabasinejad

Meeting Minutes

1. Meeting agenda
Voting Result: All in favour.
2. ICC Gala

On December 16", a meeting was held with some of the ICC volunteers who participated and
helped in Simorgh Gala to collect feedback and review lessons learned. Board members reviewed
the comments received from volunteers and highlighted important points of improvement for
future events including the need for longer planning process, and balancing workload and
distributing fundraising responsibility.

Voting Result: All in favour to follow up on the items above.
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3. Vancouver visit:

Bijan talked about the VVancouver visit, discussed the points raised during the event by attendees
and talked about the local team of volunteers established. The team of volunteers will focus on
promoting the e-petition in the remaining weeks. Already there has been a significant increase in
number of BC signatures after ICC’s discussion event.

4. Internal performance review

Since the board members are almost in the sixth month of their activities, a review on the
performance of each board member (from other team members’ point of view) will be very
helpful to identify strengths and weaknesses and plan for future accordingly.

Voting Result: All in favour to follow up on the item above.

5. Quarterly progress report

In January 2017, the second quarterly progress report of ICC will be prepared and presented.
6. Q&A for members and supporters

Around end of January 2017 the board will organize sessions for members and supporters to meet
and discuss their questions, comments, concerns and suggestions with board members.

7. Proposal from Massey College Iranian Series

A proposal was received from Massy College Iranian Series. It is an invitation to promote their
cultural events in the first half of 2017.

8. E-Petition

E-petition is currently in the last few weeks before presentation to the Parliament. Board
members and ICC volunteers will focus on promoting the petition in the remaining time. A video
IS going to be prepared for promoting the petition.

Voting Result: All in favour and agree to follow up on the items above.
9. Next meeting

Board meetings will be on hold for a month for the Holidays. Board members will work on their
assigned tasks and previously passed motions. If an urgent decision is needed, it will be discussed
over email/phone conference.
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