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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
DIRECTORS’ REPORT 
 

 
The directors present the annual report and the audited financial statements of the company for the financial 
year ended 31 December 2020. 
 
 
PRINCIPAL ACTIVITY AND BUSINESS REVIEW  
 
The company consider the company’s constitution to be the governing document. The main objectives for which 
Irish Rule of Law International is established, as set out in the company’s Constitution, are to provide for the 
relief of poverty, to advance education and benefit the people of the developing world through: 
 
(i) The promotion of democracy, peace, justice, good governance and the Rule of Law in the developing world. 
(ii) The promotion of trade, economic and social development in the developing world.  
(iii) The advancement and provision of education.  
(iv) To promote learning, knowledge and understanding of the rule of law in society and to enhance the use of 

law in society.  
(v) To provide training for any person in any area of development, law, finance, advocacy, pleading or skill. 
(vi) To reduce corruption and discrimination and to promote good governance. 
(vii) To assist disadvantaged and vulnerable groups in society and in particular in the developing world. 
 
 
OUR MISSION 
 
Irish Rule of Law International is an initiative of the Law Society of Ireland, the Bar of Ireland, the Law Society 
of Northern Ireland and the Bar of Northern Ireland, dedicated to promoting the rule of law in developing 
countries.  
 
IRLI seeks to harness the skills of Irish and Northern Irish lawyers in using the law as a means of tackling 
global injustice and empowering all people to live in a society free from inequality, corruption and conflict. 
 
 
KEY PROGRAMMES IN 2020 
 
• Tanzania, Addressing Gender Based Violence through Institutional Capacity Building in the 
Tanzanian Criminal Justice System with a focus on cases of Child Sexual Abuse. 
 
Irish Rule of Law International in furtherance of its work to assist with building the capacity of partner 
Tanzanian criminal justice institutions in relation to gender-based violence (GBV) building on the scoping 
visits undertaken by IRLI in 2018 and 2019 put in place a project with the interaction and assistance of Irish 
and Northern Irish criminal justice actors along with local partners the Children’s Dignity Forum (CDF). 

 

In 2020 which involved the first 4 months of this 12 month long project period five community awareness 
sessions on available mechanisms to redress cases of violence and the role of communities in collaborating 
with authorities to give evidence in court in Mpwapwa District were conducted 1,000 community members. 
This has contributed to increased public knowledge of institutions providing justice and support services to 
Gender-Based Violence (GBV)/Violence against Women and Children (VAWC) survivors and the way these 
institutions work in collaboration with communities in ensuring access to quality justice among survivors. 
 
Criminal justice chain actors in Mpwapwa District enhanced their capacities on handling juvenile cases, 
focusing on child sexual abuse (CSA). This includes capacities on the administration of juvenile cases as per 
the Juvenile Court Procedures; proper filling of Police Form Number 3 (PF3); collection, storage and handling 
of forensic evidence specimen; provision of quality and free emergency medical services to GBV survivors 
with focus on CSA survivors as per national guidelines; on best practices in the implementation of the Six 
Month Rule towards ensuring timely adjudication of CSA cases.  
 
Strengthened coordination and collaboration among actors in the justice chain in dispensation of justice. This 
includes regular consultations that aim to ensure timely investigation and support service to survivors. 
 
The project has successfully managed to forge a working relationship between actors at the district level and 
at the national level. Over the course of implementing the project, different national level institutions were 
engaged these include Ministry of Constitutional and Legal Affairs (MoCLA) Child Justice Department;   
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
DIRECTORS’ REPORT (CONTINUED) 
 

 
KEY PROGRAMMES IN 2020 (Continued) 
 
Tanzania Women Judges Association (TAWJA); Tanzania Police Force Head Quarter (TPF-HQ) – Criminal 
Investigation unit and the Office of Director of Public Prosecutions (ODPP); and the President’s Office Regional 
Administration and Local Government (PO-RALG) – Health Department. 
 
Provision of training materials from members of the Irish police and judiciary on how to handle CSA cases, 
with a focus on children as vulnerable victims, that have been used in these training sessions.  
Coordination between members of the Irish and Tanzanian judiciaries, as well as the Gardaí and Tanzanian 
police officers through direct contact. Exchange of Standard operating procedures between police in both 
jurisdictions.  
 

 Malawi, Access to Justice Programme  
 
IRLI has been working in Malawi since 2011, in a spirit of partnership with key stakeholders in the Malawi 
criminal justice system, with a view to promoting the rule of law and delivering greater access to justice for 
the most vulnerable. IRLI seeks to remove obstacles to free legal aid in the short-term (such as capacity 
constraints and shortage of lawyers) in order to bring about direct change at beneficiary level, while 
developing systemic, sustainable interventions aimed at providing long-term benefits to the wider criminal 
justice sector. 
 
The programme is needs-driven with a priority on human rights, access to justice for unrepresented 
accused/convicted persons, reform of the courts and Judiciary and capacity building within the primary 
criminal justice institutions. IRLI has developed strong links with Malawi Police Service (MPS), the Legal 
Aid Bureau (LAB), the Office of the DPP and the judiciary thanks to a well-established secondment 
programme, where international lawyers are placed within targeted institutions to ensure continuous learning 
and mentoring. In addition, IRLI has built close links with other stakeholders and civil society organisations 
operating in the field of criminal justice and legal aid. The organisation has gained visibility and is well-
respected in this sector, and this puts the team in a strong position to identify and effectively address issues 
within the system. 
 
The Programme targets the relationship between access to justice mechanisms for vulnerable people and a 
quality legal/judicial response based on the rule of law. Working to improve access to justice, using a human 
rights-based approach, is essential for bringing about positive social change for those persons who are 
amongst the most vulnerable and marginalised in society. 
 
The overall aim/objective of the programme is to “Improve Access to Justice for Unrepresented Vulnerable 
Persons in the Criminal Justice System in the Central Region of Malawi”.  
 
There are two specific outcomes which IRLI works towards to achieve its overall objective:  
 
Outcome 1:  Prisoners and those in police custody are ensured their due process rights and given greater 
access to restorative justice practices. 
 
Outcome 2: Increased and applied knowledge of due process rights, human rights, compliance and legal 
skills amongst criminal justice stakeholders. 
 
The Programme in 2020 
During 2020 Irish Rule of Law International’s Access to Justice Programme in Malawi continued to expand 
through strengthened relationships with key stakeholders in the criminal justice including the Malawi Police 
Service, Legal Aid Bureau, Office of the Director of Public Prosecutions and the Judiciary 
 
IRLI developed our advocacy strategy and enhanced our collaboration with the Non-Governmental 
Organisation (NGO) Advocacy Group; engaged with various international mechanisms to advocate for human 
rights in Malawi. 
 
Following our advocacy prisoners are now a priority group for vaccinations amidst the COVID-19 pandemic, 
Camp courts and cell visits continued apace as did legal aid clinics reaching 25 homicide/infanticide bail 
applications of which 23 were successful and have been released from prison (in Maula, Kachere,hundreds 
of prisoners despite the difficulties in accessing prisons during the pandemic. Hundreds of bail applications 
were also undertaken by IRLI and an audio series on child justice training for police officers was developed.   
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
DIRECTORS’ REPORT (CONTINUED) 
 

 
KEY PROGRAMMES IN 2020 (Continued) 
 
We assisted tens of children appearing before the Child Justice Court, almost all of whom were diverted and 
the remainder granted bail. Legal opinions drafted by IRLI programme lawyers resulted in the closure of 
historical files.  
 
The work of IRLI also led to over 100 people being released as a result of the judicial review process and the 
Mwai Wosinthika child diversion programme continued despite the difficulties of the pandemic.  

 
 
FUTURE DEVELOPMENTS 
 
The directors have no plans to significantly change the principal activities of the company in the future. 
Future programmes remain funding dependent. The following programmes are those for which funding for 
2021 has been already secured or funding efforts are planned for:  
 
The Access to Justice Programme in Malawi: The multi year funding of the Malawi project funding was 
extended in September 2020 until September 2021 and it is envisaged that post that a new multi year project 
will continue for a period of five years.  
 
The Commercial Law Training Programme in South Africa: The project had to be deferred in 2020 due 
to the COVID-19 pandemic. However, Matheson who have been a generous donor to IRLI in conjunction with 
the South Africa project have agreed to continue that relationship for two more years in 2021-2022. 
 
Gender Based Violence with a Focus on Child Sexual Abuse in Tanzania: The Project began in 
September 2020 for one years and it is envisaged that will continue post September 2021. 
 
Child Justice Project in Zambia 
IRLI is a technical partner in a project led by the law firm DLA Piper and involving local partner UP Zambia 
in Zambia. This project is to be funded by the United Kingdom Foreign and Commonwealth Office’s Rule of 
Law Expertise United Kingdom project which is managed by Advocates for International Development in 
London. This project will it is hoped begin in late 2021. 
 
COMPLIANCE 
 
Irish Rule of Law International complies with the Dóchas Code of Conduct on Images and Messages and 
Comhlamh's Volunteer Charter including the Volunteer Code of Good Practice. Irish Rule of Law International 
is a member of of Dóchas which it joined in 2020. Irish Rule of Law International adopts the Dóchas and 
Corporate Governance Association of Irelands Irish Development NGO Code of Corporate Governance. Irish 
Rule of Law is also in the process of complying with the Charities Governance Code which came into effect in 
January 2021. As with every charity particularly small charities like IRLI this is an ongoing project. 
 
 
RISKS AND UNCERTAINTIES 
 
The principal risk and uncertainty is the continued support of the Law Society of Ireland and The Bar of Ireland 
as well as the Law Society of Northern Ireland and the Bar of Northern Ireland. Various projects undertaken by 
the company are grant aided by Irish Aid and other donors and the continuation of these projects is contingent 
on ongoing receipt of such grants. 
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
DIRECTORS’ REPORT (CONTINUED) 
 

 
MONITORING AND EVALUATION 
 
Ongoing Programme monitoring is undertaken by IRLI executive staff, IRLI Executive Director and IRLI Director 
of Programmes, and it is in light to official programme documents and other requests by IRLI Board. The 
executive staff also develop programme specific Monitoring Frameworks in discussion with individual donors. 
These are evaluated either at the end of the Training Programme or periodically, in the case of ongoing, 
multiannual programmes such the Malawi and South African programmes.  
 
The company is overseen by 14 directors, there is also a corporate governance sub-committee and the trustees 
who oversee the Board and attend the Annual General Meeting of IRLI. Directors receive and induction pack 
and meet the chairperson of the board and the executive director of IRLI. Remuneration is set based on budget 
available and the funding in projects. The Board oversee the costs of the salaries which are reported in cashflow 
documents at every Board Meeting. 
 
PROFIT AND RESERVES 
 
The result for the financial year and accumulated reserves are set out on pages 13 and 14 of the financial 
statements.  
 
GOING CONCERN 
 
The directors have a reasonable expectation that the company has adequate resources to continue in 
operational existence for the foreseeable future. Thus they continue to adopt the going concern basis in 
preparing the annual financial statements.  
 
Further details regarding the adoption of the going concern basis can be found in note 2 to the financial 
statements. 
 
RESERVES POLICY 
 
Our available reserves at year-end were €195,322 (2019: €176,580). The Board have set the required level 
of reserves at 3 to 6 months of expenditure. These funds are held to ensure that the company can continue 
with its objectives. 
 
EVENTS SINCE THE FINANCIAL YEAR END 
 
The ongoing pandemic has made planned events more difficult and made projects more difficult to complete. 
However, as vaccination rates in Ireland and Northern Ireland have increased significantly that has allowed an 
expansion in activities and planned visits to the project areas are to begin again in late 2021. 
 
The feedback of donors and stakeholders are such that the executive team are very positive on the future 
prospects of IRLI given Ireland’s increasing activity in the rule of law and international development fields. As 
the only wholly common law country in the European Union and the fact that Ireland and Northern Ireland form 
the bridge between the EU and UK make the position of IRLI unique. 
 

 
There were no other subsequent events since the financial year end. 
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
DIRECTORS’ REPORT (CONTINUED) 
 

 
DIRECTORS AND SECRETARY 
 
The current directors are listed on page 2. The directors, and secretary, who served at any time during the 
financial year except as noted, were as follows: 
 
Directors: 
 
John Shaw (Chair) 
Mary Rose Gearty (Vice Chair – resigned 1 September 2020) 
Anna Hickey (Secretary)  
Michael Carrigan  
Norville Connolly 
Mary Jennings (Resigned 17 February 2020) 
Mary Keane 
Noel Lourdes 
Eithne Lynch  
Rachel Power 
Brian Storan 
Sharon Cunningham  
Jeananne McGovern  
Kiernan Falvey  
Bernard Brady (appointed 1 September 2020) 
Orla Crowe (appointed 1 September 2020) 
 
Secretary: 
 
Anna Hickey  
 
LEGAL STATUS OF THE COMPANY 
 
Irish Rule of Law International is a company limited by guarantee not having a share capital.  The company 
was registered with limited liability, without the addition of the word “Limited” to its name. Every member of 
the company undertakes, if necessary, on winding up during the time they are a member or within one financial 
year after they cease to be a member, to contribute to the assets of the company an amount not exceeding 
€1. 
 
ACCOUNTING RECORDS 
 
The measures that the directors have taken to secure compliance with the requirements of sections 281 to 285 
of the Companies Act 2014 with regard to the keeping of accounting records, are the employment of 
appropriately qualified accounting personnel and the maintenance of computerised accounting systems. The 
company’s accounting records are maintained at the company’s registered office at Law Society of Ireland, 
Blackhall Place, Dublin 7. 
 
DISCLOSURE OF INFORMATION TO AUDITORS 
 
In the case of each of the persons who are directors at the time the directors’ report and financial statements 
are approved: 
 
A) So far as that director is aware, there is no relevant audit information of which the company’s auditors are 

unaware; and 
B) That director has taken all steps that ought to have been taken by the director in order to make 

himself/herself aware of any relevant audit information and to establish that the company’s auditors are 
aware of that information. 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF  
IRISH RULE OF LAW INTERNATIONAL 

(A COMPANY LIMITED BY GUARNATEE NOT HAVING A SHARE CAPITAL) 
 
Report on the audit of the financial statements 
 
Opinion 
 
We have audited the financial statements of Irish Rule of Law International (the 'Company') for the year 
ended 31 December 2020, which comprise the Statement of Financial Activities, the Balance Sheet, the 
Statement of Cash Flows and the notes to the financial statements, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their preparation is Irish law 
and Financial Reporting Standard 102, ‘the Financial Reporting Standard applicable in the UK and Republic 
of Ireland'. 
 
In our opinion the financial statements: 
 
 give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 

2020 and of the result for the financial year then ended; and 
 have been properly prepared in accordance with the Financial Reporting Standard 102, ‘the Financial 

Reporting Standard applicable in the UK and Republic of Ireland’ and 
 have been properly prepared in accordance with the requirements of the Companies Act 2014.  
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) 
and applicable law. Our responsibilities under those standards are described below in the “Auditor's 
responsibilities for the audit of the financial statements” section of our report. 
 
We are independent of the company in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and 
Accounting Supervisory Authority, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised 
for issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in 
the relevant sections of this report. 
 
Other information 
The directors are responsible for the other information. The other information comprises the information 
included in the Annual report, other than the financial statement and our auditor’s report thereon. Our opinion 
on the financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other information 
is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the financial 
statements or a material misstatement of the other information. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report that 
fact. 
 
We have nothing to report in this regard. 
 
 
 
 
Continued on next page/ 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF  
IRISH RULE OF LAW INTERNATIONAL 

(A COMPANY LIMITED BY GUARNATEE NOT HAVING A SHARE CAPITAL) 
 
Opinion on other matters prescribed by the Companies Act 2014 
Based solely on the work undertaken in the course of the audit, we report that: 
 
 In our opinion the information given in the directors’ report is consistent with the financial statements; 

and 
 In our opinion, the directors’ report has been prepared in accordance with the Companies Act 2014 and 

applicable legal requirements. 
 
We have obtained all the information and explanations which we consider necessary for the purposes of our 
audit. 
 
In our opinion the accounting records of the company were sufficient to permit the financial statements to 
be readily and properly audited, and the financial statements are in agreement with the accounting records. 
 
Matters on which we are required to report by exception 
Based on the knowledge and understanding of the company and its environment obtained in the course of 
the audit, we have not identified material misstatements in the directors' report. 
 
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' 
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to 
report in this regard. 
 
Respective Responsibilities 
 
Responsibilities of directors 
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view and 
otherwise comply with the Companies Act 2014, and for such internal control as the directors determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, 
or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 
 
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 
 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control. 

 
 
 
 
Continued on next page/  
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/Continued from previous page 
 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF  
IRISH RULE OF LAW INTERNATIONAL 

(A COMPANY LIMITED BY GUARNATEE NOT HAVING A SHARE CAPITAL) 
 
Auditor’s responsibilities for the audit of the financial statements (continued) 
 
 
 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

and related disclosures made by the directors. 
 Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based 

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that 
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of the auditor’s report. However, 
future events or conditions may cause the entity (or where relevant, the group) to cease to continue as 
a going concern. 

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that the auditor identifies during the audit. 
 
The purpose of our audit work and to whom we owe our responsibilities 
 
Our report is made solely to the company’s members, as a body, in accordance with Section 391 of the 
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members 
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and 
the company’s members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
 
 
John O’Callaghan 
For and on behalf of  
BDO 
Statutory Audit Firm  
AI223876 
 
 
Date: ______________ 
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
STATEMENT OF CASH FLOWS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
 
 
 
 Notes 2020 2019 
  € € 
 
Net cash inflow from operating activities  314,428 54,936 
                                          
 
Net increase in cash and cash equivalents  314,428 54,936 
 
Cash and cash equivalents at beginning of  
financial year  383,331 328,395 
                                           
 
Cash and cash equivalents at end of financial year  697,759 383,331 
                                          
 
 
RECONCILIATION OF NET INCOMING/(OUTGOING) RESOURCES TO CASH INFLOW FROM 
OPERATING ACTIVITIES 
  2020  2019 

 
 €  € 

     

Net Incoming Resources    283,352   (7,963) 
     

(Increase)/Decrease in debtors 7     31,399   50,522 

     

Increase/(Decrease) in Creditors 9 (323)  12,377 

    

Net cash inflow from operating activities 
  

314,428  
 

54,936 

 
 
 
 
 
 
 
 
The notes on page 16 to 23 form part of these financial statements.  
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
1. ACCOUNTING POLICIES 

 
The significant accounting policies adopted by the company in the preparation of its financial statements 
are as follows: 
 
Basis of Preparation 
 
The financial statements have been prepared with reference to the recommendations of the revised 
Statement of Recommended Practice (SORP) Accounting and Reporting by Charities: Statement of 
Recommended Practice, applicable to Charities preparing their accounts in accordance with Financial 
Reporting Standard applicable in the UK and Ireland (FRS 102), effective 1 January 2019. The 
financial statements are prepared in accordance with the Companies Act 2014. 
 
The preparation of financial statements in compliance with FRS 102 requires the use of certain critical 
accounting estimates. It also requires management to exercise judgement in applying the company’s 
accounting policies. See note 3. The company is a public benefit entity. 
 
The following accounting policies have been applied: 
 
Restricted Funds 
 
Restricted funds are those which can only be used for particular purposes specified by the donor or 
grant maker.  
 
Unrestricted Funds 
 
Unrestricted funds are those which are expendable at the discretion of the company in furtherance 
of the objects of the company. 
 
Income 

 
All incoming resources are included in the Statement of Financial Activities when the company is 
entitled to the income and the amount can be measured with reasonable accuracy and is probable.   
 
Income includes contributions, grants and income from fundraising activities. 
 
Income from contributions is recognised on an accruals basis.  
 
Grant income is recognised in full once entitlement, certainty and measurement are met. 
 
This represents a change in accounting policy on transition to SORP 2019 where grant income 
received in advance of the related expenditure was deferred and disclosed as deferred income in the 
balance sheet. Income from grants is now recognised when there is evidence of entitlement to the 
grant, receipt is probable and its amount can be measured reliably. The use of the ‘accrual model’ 
option (section 24 of FRS 102) for the recognition of income from government grants is not permitted 
by this SORP. The impact of this change in accounting policy has been disclosed in note 13. 
 
Income from fundraising activities is recognised on a cash receipts basis. 
 
Income from donated services/benefit in kind is included in the financial statements when the benefit 
is received at the value of the gift to the company. The value of the gift to the company is the amount 
that the company would pay in the open market for an alternative service that would provide benefit 
to the company equivalent to the donated item. 
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
Expenditure 
 
Expenditure is recognised on an accruals basis as a liability is incurred and is recorded as part of the 
expenditure to which it relates.   
 
Expenditure on charitable activities are those costs incurred by the charity in the delivery of its 
services for its beneficiaries. It includes both costs that can be allocated directly to such activities 
and those costs of an indirect nature necessary to support them. Where costs cannot be directly 
attributed, they have been allocated in proportion to estimated benefits received.  

 
Reserves Policy 

 
Unrestricted reserves indicate the resources on which the company can draw upon to continue its work 
in the event of a downturn in income. The Board of Directors agreed the minimum reserves level should 
be three to six months of total expenditure. 

 
Debtors 

 
Short term debtors are measured at transaction price, less any impairment.  
 
Creditors 

 
Short term creditors are measured at the transaction price. 
 
Cash and Cash Equivalents 

 
Cash is represented by cash in hand and deposits with financial institutions repayable without penalty 
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no 
more than three months from the date of acquisition and that are readily convertible to known amounts 
of cash with insignificant risk of change in value. 
 
Taxation 
 
The company is exempt from taxation on income (excluding Value Added Tax) under Section 207 of 
the Taxes Consolidation Act, 1997. 

 
Financial Instruments 
 
Financial assets and financial liabilities are recognised when the company becomes a party to the 
contractual provisions of the instrument. Financial liabilities are classified according to the substance 
of the contractual arrangements entered into. 
 
Financial assets and liabilities 
All financial assets and liabilities are initially measured at transaction price (including transaction 
costs), except for those financial assets classified at fair value through the Statement of Income and 
Retained Earnings, which are initially measured at fair value (which is normally the transaction price 
excluding transaction costs), unless the arrangement constitutes a financing transaction. If an 
arrangement constitutes a financing transaction, the financial asset or financial liability is measured 
at the present value of the future payments discounted at a market rate of interest for a similar 
instrument. 
 
Financial assets and liabilities are only offset in the balance sheet when, and only when there exists 
a legally enforceable right to set off the recognised amounts and the company intends either to settle 
on a net basis, or to realise the asset and settle the liability simultaneously. 

Financial assets are derecognised when and only when a) the contractual rights to the cash flows 
from the financial asset expire or are settled, b) the company transfers to another party substantially 
all of the risks and rewards of ownership of the financial asset, or c) the company, despite having 
retained some, but not all, significant risks and rewards of ownership, has transferred control of the 
asset to another party.  

 



 

18 

 
 
 
IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
Financial assets and liabilities (continued) 
 
Financial liabilities are derecognised only when the obligation specified in the contract is discharged, 
cancelled or expires. 

 
2. GOING CONCERN  

 
The financial statements have been prepared on a going concern basis. Since March 2020 and with 
the arrival of the Global pandemic (COVID-19) the organisation along with its staff and government 
bodies has worked tirelessly to ensure the safe continuity of client services insofar as possible. This 
pandemic has created certain uncertainties regarding its future income-generating capabilities. In 
particular, the Board recognises the organisation’s dependence on statutory funding, fundraising and 
other grants in order to deliver its core services. At this time the Board have received no indications 
of a reduction in statutory funding. 
  
The directors have considered the COVID-19 impact on the company. Given the company's main 
sources of income are currently from statutory sources and fundraising activities, there may be a 
possibility that the company's operation could be affected if its incoming resources are disrupted 
should the pandemic continue for an indefinite duration.  The company had net current assets of 
€567,103 (2019: €283,751), including €697,759 (2019: €383,331) in cash at bank.   
  
 
Management and the Board have reviewed the company’s forecasts and projections, taking account 
of the anticipated impact and uncertainties of COVID-19.  The Board consider that the forecasts and 
projections, together with the reserves held, demonstrate that the Board has a reasonable 
expectation that the company has adequate resources to operate within the level of its current cash 
flows and reserves for the foreseeable future (at least twelve months from the date of approval of 
these financial statements). Indeed, donors have indicted a willingness to consider further projects 
given the importance and effect of the work of IRLI. 
  
Thus they continue to adopt the going concern basis of accounting in preparing the annual financial 
statements. Accordingly, these financial statements do not include any adjustments to the carrying 
amount and classification of assets and liabilities that may arise if the company was unable to continue 
as a going concern. 

 
3. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY  
 

In the application of the company’s accounting policies, which are described in note 1, the directors 
are required to make judgements, estimates and assumptions about the carrying amounts of assets 
and liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to be relevant. 
Actual results may differ from these estimates. The estimates and underlying assumptions are 
reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which 
the estimate is revised if the revision affects only that period or in the period of the revision and 
future periods if the revision affects both current and future periods. 
 
Critical judgements in applying the company’s accounting policies  
 
The following are the critical estimates that the directors have made in the process of applying the 
company’s accounting policies and that have the most significant effect on the amounts recognised 
in the financial statements: 
 
Going concern is a critical judgement that the directors have made in the process of applying the 
company’s accounting policies. Refer to note 2 for further details. 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
4. Donations 
 
  

 Restricted 
Funds 

Unrestricted 
Funds Total  Total 

 2020 2020 2020  2019 

 € € €  € 
Law Society/The Bar of Ireland 
contribution & services 

- 52,000 52,000  52,000 

Law Society/The Bar of Northern 
Ireland contribution 

- 5,729 5,729  5,842 

Irish Aid grant income 669,322 -  669,322  444,286 
Development Cooperation and Africa 
Division of the Department of Foreign 
Affairs 

50,000 - 50,000  - 

Fundraising - 16,793 16,793  25,257 

Tanzania income 2,578 -  2,578  57,387 

Donation in Kind - 21,000 21,000  18,682 

Total Donations 721,900 95,522 817,422  603,454 

 
Irish Aid Grant Income: 
 

 2020 

 € 
Irish Aid, Department of Foreign Affairs & Trade 199,322 
The Embassy of Ireland 470,000 

Total  669,322 

 
Donations in Kind relate to accounting services received, hosting of Board meetings and accommodation for 
office accommodation at the Distillery Building.  
 
5.        Expenditure on Charitable Activities 
 

 Restricted/ 
Direct Costs 

Unrestricted/ 
Head Office 

Costs Total 

 

Total 
 

 2020 2020 2020  2019 

 € € €  € 

Malawi programme 372,478 62,400 434,878  537,042 

South Africa Programme - - -  10,768 

Tanzania programme 84,812 14,380 99,192  63,607 

 457,290 76,780 534,070  611,417 

  
 
Included in the above are the following support and governance costs: 
 

 

  Total 

 

Total 
 

   2020  2019 

   €  € 

Accountancy   5,380  708 

CRO fees   52  52 

   5,432  760 
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
6.        Employee Costs 
 
(a) Number of employees    2020  2019 

   No.  No. 

Average number of people employed 
(full-time and part-time)   

8  7 

 
     

(b) Total Staff Costs   2020  2019 

 
                   €                   € 

Wages & salaries   305,037  265,547 

Social welfare costs   9,939  12,915 

Pension costs   5,605  - 
 

  320,581  278,462 
 

  
   

(c) Senior staff remuneration    2020  2019 

   No.  No. 

The number of staff earning salaries over €60,000 is: -  - 
 

  
   

(d) Key management remuneration 2020  2019 

   €  € 

 Total   98,786  65,884 

 
None of the directors received remuneration for their services in 2020 or 2019 nor did they incur any expenses 
in either years. 
 
7.        Debtors (amounts falling due within one financial year) 
 
 

 2020  2019 
 €  € 

Prepayments                   -    
 

          
19,975  

Accrued Income                   -    
 

          
11,424  

 -  31,399 

 
8.        Cash & Cash Equivalents 
 

   2020  2019 
   €  € 

Cash and cash equivalents   697,759  383,331 
   697,759  383,331 

 
9.        Creditors (amounts falling due within one financial year) 
 

 2020  2019 
 €  € 

Creditors 
            

7,405  
           

16,485  

PAYE/PRSI 123,251  114,494 
 130,656  130,979 
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IRISH RULE OF LAW INTERNATIONAL 
(a company limited by guarantee not having a share capital) 
 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2020 
 

 
10. Funds 
 

10 (a) Movement in Funds               

  
At start 
of year 

2020 
  

Incoming 
Resources 

2020 
  

Outgoing 
Resources 

2020 
  

At end of 
year 

2020 
  €   €   €   € 
Restricted Funds   107,171        721,900    (457,290)      371,781  
Unrestricted Funds   176,580         95,522    (76,780)      195,322  

Total   283,751      817,422    (534,070)      567,103  

                
Movement in prior year               

  

 At start 
of year 

2019 as 
Restated  

  

 Incoming 
Resource 

2019 as 
Restated  

  

 Outgoing 
Resource 

2019 as 
Restated    

 At end 
of year 

2019 as 
Restated  

   €     €     €     €  
Restricted Funds   145,388      501,673    (539,890)      107,171  
Unrestricted Funds   146,326       101,781    (71,527)      176,580  

Total   291,714       603,454    (611,417)      283,751  

 
10 (b)    Analysis of Net Assets        

 Restricted 
Funds  

Unrestricted 
Funds 

  At end of 
year  

  At end of 
year  

 2020  2020  2020  2019 
  €    €    €    €  
        

Current Assets     371,781         325,978      697,759      414,730  
Creditors: Amounts falling due 
within one financial year  - 

 
(130,656) 

 
(130,656) 

 
(130,979) 

Total       371,781         195,322        567,103      283,751  

 
11. Financial Instruments 
 
 

   2020  2019 
    €    €  

Financial assets measured at amortised cost   
 

 

Prepayments   -  19,975 

Cash at bank and in hand   697,759  383,331 
   697,759  403,306 

 
     

Financial liabilities at amortised cost   
 

 

Creditors   (130,656)  (130,979) 
   (130,656)  (130,979) 

 
12. Net Movement in Funds 
 
 

   2020  2019 
    €    €  

Net movement in funds is stated after charging:   
 

 

Accountancy   5,380  708 
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IRISH RULE OF LAW INTERNATIONAL 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
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13. Transition to SORP 2019 
 
           Balance Sheet 
 
 

  

As 
previously 

stated 1 
January 

2019 

Effect of 
transition 
1 January 

2019 

SORP (as 
restated) 1 

January 
2019  

As 
previously 
stated 31 
December 

2019 

Effect of 
transition 

31 
December 

2019 

SORP (as 
restated) 31 

December 
2019 

  € € €  € € € 

Current Assets 
410,316 

-  
410,316 

 
414,730 

-  
 

414,730 
Current 
Liabilities (359,006) 

        
240,404  (118,602)  (397,182) 

      
266,203  (130,979) 

Total Assets 
less Current 
Liabilities 

          
51,310  

        
240,404  

      
291,714   

          
17,548  

      
266,203         283,751  

               

General Funds 
          

51,310  
        

240,404  
      

291,714   

          
17,548  

      
266,203         283,751  

 
           Statement of Financial Activity 
 
 

  As 
previously 

stated 1 
January 

2019 

Effect of 
transition 
1 January 

2019 

SORP (as 
restated) 
1 January 

2019 

 As 
previously 
stated 31 
December 

2019 

Effect of 
transition 

31 
December 

2019 

SORP (as 
restated) 31 

December 
2019 

   
   

  
 

 € € €  € € € 
Income     488,512    240,404     728,916   577,655        25,799      603,454  
Expenditure (499,547) -  (499,547)  (611,417) -  (611,417) 

  (11,035) 
        

240,404  
      

229,369  
 

(33,762) 
          

25,799  (7,963) 

 
On adoption of SORP 2019, grant income has been recognised when the company is entitled to it, when 
it is probable and when it can be measured reliably. 

 
 
14. TAXATION 
 
 There is no taxation charge due to the charitable status of the company. 
 
15. RELATED PARTY TRANSACTIONS  
 

The Law Society of Ireland and The Bar of Ireland jointly control the company. 
 

During the financial year, the Law Society of Ireland donated €34,000 (2019: €26,000) to Irish Rule of 
Law International. They also provided accountancy and hosting of board meeting services free of 
charge. The value of the donation in kind is €3,000 (2019: nil).  
 
During the financial year, The Bar of Ireland donated €18,000 (2019: €18,000) to Irish Rule of Law 
International. They also provided office accommodation at the Distillery free of charge. The value of the 
donation in kind is €18,000 (2019: €18,682). 
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IRISH RULE OF LAW INTERNATIONAL 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
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16.  SUBSEQUENT EVENTS 
 

 
 The ongoing pandemic has made planned events more difficult and made projects more difficult to 
complete. However, as vaccination rates in Ireland and Northern Ireland have increased significantly 
that has allowed an expansion in activities and planned visits to the project areas are to begin again in 
late 2021. 

 
 The feedback of donors and stakeholders are such that the executive team are very positive on the 
future prospects of IRLI given Ireland’s increasing activity in the rule of law and international 
development fields. As the only wholly common law country in the European Union and the fact that 
Ireland and Northern Ireland form the bridge between the EU and UK make the position of IRLI unique. 
 
 
There were no other subsequent events since the financial year end. 

 
 


