
ICORE Board Meeting  

MINUTES - DRAFT COPY 

August 9, 2017 

Haines Civic Building, Mercer 

 

1. Call to order at 6:02 p.m. Members in attendance: John Bates, Diane O’Krongly, 

Mike Ondresky, Christine Paulik, Martha Pierpont, Teresa Schmidt, and MJ Slone. 

2. Read and approve minutes of last Board meeting - Motion by Chris, second 

by Mike to approve the minutes as presented. Motion passed unanimously.  

3. Read and approve treasurer’s report - Chris presented the treasurer’s report 

showing an ending account balance of $2,757.62. Motion to accept the report from 

John, second by Diane. Motion passed unanimously.  

4. Report from bike trail maintenance committee - Mike presented the latest 

news from the bike trail.  

a. The trail head at Snow’s Family Market is nearly complete, with a kiosk and sign, 

parking area, and about $2600 of equipment (benches, picnic tables, trash can) 

donated by EAU Holdings.  

b. Dean Gustafson mowed along the trail.  

c. The town of Mercer has said it is willing to help with trail maintenance, so Mike 

will meet with town chairman John Sendra and clerk Christan Brandt to discuss.  

d. ICORE members have observed a lot of people using the trail.  

5. Fall Programs -  
a. October 24th annual ICORE meeting including election of officers, a potluck, and 

a presentation on wolves and deer in Wisconsin.  

b. September 23rd, bike ride and history talk with Cathy Techtmann, Iron Belt to 

Hurley. 

c. September 30th, North/South Vista and Corrigan’s Lookout hike with John 

Bates.  

d. August 15th, “Geocaching 101” event at the Mercer Library with Teresa Schmidt.  

e. Potential to coordinate a birding class with Fe University in the spring.  

f. No events scheduled for November or December. Planning for winter events will 

begin at the October ICORE meeting.  

6. October 24th Annual Meeting and election of officers - The nominating 

committee will place candidates the on the ballot for October: Mike Ondresky for 

president, John Bates for vice-president, Teresa Schmidt for secretary. Martha will 

continue to look for candidates for treasurer and other board members. Teresa will 

email the membership a reminder that we are seeking candidates.  

7. Discuss the issue of taking a stance on Political issues - The board discussed 

the regulations governing 501(c)(3) organizations, which prohibit promoting 

candidates or lobbying. The consensus of the board is that ICORE’s role is to educate 

its members and the community about issues that may affect silent sport activities in 

Iron County, share news about silent sport events and development, and encourage 

the development of new silent sport infrastructure and activities in the area.  

8. Improvement of Lipp Lake trail - Diane spoke with Brett Bockhop, DNR Parks 

and Recreation Specialist, who gave permission for ICORE to clean up the Lipp Lake 

trail with hand tools. He would like to add large boulders at the beginning of the trail 

to discourage motorized vehicles from using it once it’s cleaned up. There may be 

more work than could be easily done with hand tools, so Diane will contact Bockhop 



again and see if it is possible to use chainsaws or to get help from DNR staff. Diane 

will organize a work day this fall, possibly in October.  

 

Discussion followed about other potential ICORE trail cleanup projects, including 

trails at Big Island on the Turtle-Flambeau flowage, Wilson Lake, Fisherman’s 

Landing, Deadhorse Lake, or the Mercer School forest. Terry Daulton has expressed 

interest in working on a non-motorized trail plan for the Turtle-Flambeau Scenic 

Waters Area. In the future, ICORE could consider developing a “Friend of the Trails” 

group for the Turtle-Flambeau area, which may allow an agreement that would give 

ICORE permission to do mowing and maintenance on state-owned trails.  

9. Activities Calendar - See #5.  

10. Membership and fundraising programs - Mike wants to see a concerted effort 

to increase ICORE membership to create a more viable organization. Ideas discussed 

include:  

a. Writing a marketing plan to fully utilize the ICORE website, email list, Facebook, 

and other resources.  

b. Update our email lists and be sure that everyone who was once a member is 

currently receiving updates from ICORE.  

c. Reach out to area organizations such as MECCA, Loony Paddlers, Lupine 

Junefest, Loony Bikers, and other groups for potential new members. Consider 

adding liaisons or representatives from these groups as ICORE board members.  

d. Encourage more social silent sports groups like the Tuesday evening social 

paddle, Ironwood’s “Talk and Walk,” or the Superior Riders. These groups raise 

the visibility of silent sports enthusiasts, provide business for local 

establishments, and could raise the visibility of ICORE if we help to promote and 

coordinate these and similar events. 

e. Mike will work on developing a marketing and membership plan, and possibly 

hold a brainstorming meeting with other members.  

11. Other business - A dog sledding event had been proposed as an ICORE activity, 

but this is probably more work than our small membership can handle. MJ suggested 

looking at smaller events like a skijor race or dryland event in the future. She may 

also look into doing another demo or dogsled riding event this winter.  

12. Items for the October agenda -  

a. Election of officers 

b. Winter event planning 

c. Developing a “Green Sheet” of silent sport and other activities in Iron County and 

the surrounding area 

13. Meeting adjourned at 8:08 p.m.  

 
 

Minutes submitted by Teresa Schmidt.  


