
Meeting of the Iron County Outdoor Recreation Enthusiasts (ICORE) Board 

and the Iron County Regional (Nonmotorized) Trail Committee (ICRT) 

 

October 3, 2017 

County Boardroom, Iron County Courthouse, Hurley, Wisconsin 

 

MINUTES - DRAFT COPY 

 

1. Call to order at 4:01 p.m. by Bob Traczyk 

2. Introductions - In attendance were ICORE Board members John Bates, Diane 

O’Krongly, Mike Ondresky, Christine Paulik, Martha Pierpont, Teresa Schmidt, MJ 

Slone; Iron County Regional Trail Committee members Paul Anderson (Coleman 

Engineering), Mike Fauerbach, Karen Hagemann, Kelly Klein (Iron County 

Economic Development), Neil Klemme (Iron County UW-Extension), Amy Nosal 

(Iron County UW-Extension), Ian Shackleford, Bob Traczyk; and Rich Jenkins 

(Ironwood Daily Globe).  

3. Discussion on the reason for communication between ICORE and ICRT: 

Traczyk outlined the reasons that ICRT has approached ICORE: ICRT is neither an 

official committee of the city of Hurley or Iron County nor incorporated, and so has 

no clear way to accept donations and raise funds for future work on the regional 

nonmotorized trail. In the past the city of Hurley had received funds for this project, 

but they are not willing to continue to do so. The Hurley Chamber of Commerce is 

willing to help, but they are not a 501(c)(3) organization. ICRT reached out to ICORE 

to see if there might be a way to combine the organizations while still maintaining a 

separate committee and earmarking donations for the trail project that will connect 

Hurley and Montreal to the Iron Belle trail in Michigan. The mission of both groups 

is very similar, and it makes sense to combine efforts.  

4. ICORE Board response: ICORE President Pierpont proposed this idea to the 

ICORE board, and that board voted unanimously in favor of combining the groups 

and working together. The ICORE by-laws specify that there shall be a trails 

committee, but this is an area where ICORE has been lacking. Combining these two 

groups will allow ICORE to support the ICRT trail project, learn from their 

experience, and expand their efforts county-wide. Since the ICORE board has already 

voted in favor, as long as the ICRT members are in agreement we can consider the 

two groups merged.  

5. Specific concerns about merger: Members of both groups discussed the logistics 

of combining forces.  

a. Discussion was held on the best way to manage earmarked donations to ensure 

that donor funds are used for the projects specified. Paulik said that similar 

organizations such as the MECCA ski trail in Mercer have opened separate bank 

accounts for specific projects, and Pierpont has already inquired at Associated 

Bank about opening a second account specifically for the Hurley trail project 

donations. Traczyk suggested that proper accounting in QuickBooks could 

accomplish the needed tracking of donations and funds. A yearly internal audit 

would also help ensure that funds are being correctly appropriated.  

b. ICORE will be electing new board members at the annual meeting on October 24, 

and some members of ICRT have expressed interest in serving on the board. 

ICORE is also looking for a new treasurer, and it may make sense for the 



treasurer to come from ICRT to help ensure a smooth transition and setup for the 

merged groups. Klemme asked if it would be appropriate for a high school 

student to serve on the ICORE board and, hearing agreement with that idea, will 

ask local students about their interest. Bates reminded everyone that although 

ICORE has some interested candidates for their board, the October 24 meeting 

would be a great time for others to get involved.  

c. Fauerbach reviewed the ICORE bylaws, 501(c)(3) designation letter, and articles 

of incorporation and sees no problems with those documents.  

6. Review of ICORE and ICRT activities and current projects:  

a. ICORE has its annual meeting scheduled for October 24, to include the election 

of board members. The annual meeting will be at 5:00 p.m., followed by a potluck 

dinner at 6:00 p.m. and a presentation on “Wolf and Deer Population Dynamics” 

open to the public at 7:00 p.m.  

b. ICORE has a bike trail committee for light maintenance on the nonmotorized 

trail in Mercer including blowing, mowing and general trail clearing. The town of 

Mercer owns the trail and has committed to long-term heavy maintenance. The 

town provides insurance to trail maintenance volunteers from ICORE.  

c. ICORE has a trail workday scheduled for the ¼ mile scenic trail at Lipp Lake in 

the Turtle-Flambeau Scenic Waters area. The workday will be on October 21st at 

10:00 a.m., and is open to all.  

d. ICORE has quarterly board meetings and has been scheduling one or more 

outdoor activities per month, including a recent hike at Corrigan’s Lookout and 

narrated bike ride from Iron Belt to Hurley.  

e. ICRT and the city of Hurley accepted $10,000 from the “Bridge the Gap” 

fundraiser for the Iron Belle trail in Michigan. Those funds have already been 

paid to a contractor for blacktopping the short section of trail between the 

Wisconsin/Michigan state line and the proposed trailhead on 2nd Avenue in 

downtown Hurley. After a significant amount of research and negotiation, a grant 

from the Gogebic Range Health Foundation (GRHF) was used to purchase 

railroad right-of-way for that section of trail. It scheduled to be blacktopped as 

soon as the land is graded and a sink hole has been repaired.  

f. Anderson has begun work on plans and permits for the proposed trailhead in 

downtown Hurley, which includes a parking lot, pavilion, playground equipment, 

and crosswalk over highway 51. Anderson’s roughly estimates the costs of the 

parking and crosswalk at between $70,000 and $100,000.  

g. ICRT’s long-term goal is to establish a non-motorized trail from the Montreal 

River in Hurley to the city of Montreal. The trailhead will temporarily connect to 

a route using streets and alleys to lead users out of the business district in Hurley 

and head west.  

h. Kline reminded the group that there has been ongoing discussion about working 

with local motorized trail organizations on trail development. Nosal and 

Fauerbach said that there is a lot of opportunity for cooperation on the trail 

between Hurley and Montreal as title work and planning is done. It may make 

sense to trade property and ROWs to ensure good routes for both a motorized 

and non-motorized trail.  

i. ICRT and staff at the UW-Extension also received a coastal management grant 

for a trail between the east and west branches of the Montreal River at a total cost 

of $50,000. This work has included a significant amount of title research.  

 



7. Next steps: 

a. Everyone in attendance was in agreement with a merger of the ICRT into the 

ICORE trails committee. 

b. All are encouraged to attend the October 24 ICORE annual meeting, 

remembering that only paid members can vote at that meeting or accept a board 

position. Memberships can be paid that night or in advance on the ICORE 

website, ironcountyoutdoors.org.  
c. After a new ICORE treasurer is elected, Schmidt will work with the treasurer to 

establish an accounting system and determine the best way to earmark funds for 

the Hurley trail project.  

d. ICRT must raise an additional $2500 to fulfill the matching requirements for the 

grant received from GRHF. Fauerbach will look into organizing a fundraising 

event to be held at Sharon’s Coffee Company in Hurley in November. This could 

also be a good opportunity for publicity about the combined groups and their 

future projects.  

 
Minutes submitted by Teresa Schmidt, ICORE secretary 

http://www.ironcountyoutdoors.org/

