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WHO WE ARE TODAY

• Operating across Australia, New Zealand 
and South East Asia, John Holland is a fully 
integrated infrastructure, building, property 
and rail group.

• More than 3,000 employees

• Completed over 2,500 projects

We are committed to making our cities 
and regions the most liveable in the world 
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OUR SERVICE OFFERING
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RAIL

• Heavy & Light Rail Construction
• Railway Maintenance
• Train Operations
• Signalling, Communication & 

Control Systems
• Overhead Wiring & Traction 

Control
• System Engineering
• Rolling Stock
• Rail Training

BUILDING

• Airports
• Arts & Culture
• Commercial
• Retail
• Industrial
• Defence
• Education & Research
• Health & Aged Care
• Justice & Corrections
• Residential
• Tourism & Leisure

DEVELOPMENT & INVESTMENTS

• PPP Projects
• SPV Management
• Project Equity & Investment
• Property Development
• Property Management Services
• Mergers & Acquisitions
• Concessions

› Rail Networks
› Toll Roads
› Freight Handling

INFRASTRUCTURE

• Roads, Bridges and Structures
• Tunnelling
• Intermodal Transport Networks
• Utilities incl. Water & Wastewater, 

Power Generation and 
Transmission

• Industrial & Resources
• Ports & Marine
• Renewables, Agribusiness & Coal 

Seam Gas
Mercedes-Benz Auto Haus facility, Brisbane

Macquarie Park Precinct, SydneySydney Metro, New South Wales 

West Gate Tunnel, Melbourne



OUR PATHWAY TO 2025  &  BEYOND
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Through the scale of our 
spend we believe we can 
achieve social outcomes, 
reduce our environmental 
impact and build resilient 
supply chains 

Presenter
Presentation Notes
Our Pathway is designed to sharpen our focus on the global trends that impact our business, and how we can work together to build a more sustainable future for all. By focusing on our people, business partners and customer we can make John Holland a Great Place to Work. By partnering with communities, we can support Better Lives. In a disruptive and rapidly changing world, through Future Thinking we can lead across industries.In terms procurement, we commit to:Source all our services sustainably Source our top 5 materials sustainably -  concrete, timber, aggregate, steel and asphalt



SUSTAINABLE PROCUREMENT
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The text you type keeps the 
same style and formatting as 
the placeholder text. 

Legal Compliance & 
Ethical Practices 

Local content / 
Social Enterprises

Environmental impacts / 
Renewable materials

Price / Quality / Innovation 

VALUERISK 
MANAGEMENT

SUPPLIER
RELATIONSHIPS & 

RESILIENCE

Health, Wellbeing & Safety

Presenter
Presentation Notes
Sourcing sustainably is balancing risk and value with a long-term view, and is under pinned by strong supplier relationships. Sourcing sustainably helps secure our supplies, and reduces risk and volatility in our supply chains. It also opens up opportunities for innovation.The key factors we consider are compliance, ethical practices, price, quality, health and safety and social and environmental outcomes.  



SOCIAL ENTERPRISES
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Melbourne Tunnel Project, VIC - Refugee Talent

Engaged refuges with a range of  
qualifications:

• civil, electrical, mechanical and 
architectural engineering, 

• commerce, 
• computer programming and
• human resources

North Link WA - Work Power
Supports the employment of people with 
disabilities. The contract is approx. $300k 
and includes:
• supply and installation of 375,000 

native seedlings
• weed control
• salvaging and translocation of grass 

trees
• direct seed broadcasting
• erosion control supply and installation
• complete landscaping and revegetation 

maintenance throughout the defects 
period

2017 spend on employment, services & goods 
with businesses certified by Social Traders (ST) : 
$509,369

Migrants & Refugees 
1%

Indigenous 
People

23%

Disability 
68%

Ex-Offenders
4%

Marginalised 
Youth…

ST REGISTERED ENTERPRISES – EMPLOYMENT

Presenter
Presentation Notes
There is additional spend with other social enterprises that are not certified by Social Traders, for which we don’t have data. Therefore our annual spend would be greater than the $500k mentioned within the slide.  An example is Refugee Talent. 



77

T H E  F U T U R E  I S  W H AT  W E  M A K E  I T
VISIT OUR WEBSITE TO LEARN MORE

https://www.youtube.com/watch?v=1C3be8nO2-E


KIMBERLEY DRIPPS
Assistant Director-General and Chief Advisor, Queensland Government Procurement



JEAN-LOUIS HAIE
Director-Action Sustainability Asia Pacific
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ISO 20400: 2017 
Sustainable 
Procurement – Guidance
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Sustainable procurement 



ISO 20400 content overview

• Do you address sustainability in a holistic way?
• Do you exercise due diligence in your supply chain?
• Do you understand your business drivers?

• Do you focus your efforts on top priorities?
• Do you have a strategy with SMART targets?
• Do you have clear accountabilities on SP?

• Do you enable and motivate people to work on SP?
• Do you actively engage your supply chain on SP?
• Do you monitor your progress and improve?

• Do you design tailored strategies to address specific 
sustainability issues for major projects / contracts?

• Do you encourage suppliers to be the best in this 
field, from selection to contract management?



Why do organisations use ISO 20400…

Aligning the new IS rating tool 
to international best practice

Moving towards leadership 
in a lean and efficient way

Maintaining the company’s 
leadership in the Asia Pacific 

region

Increasing the influence and 
impact of sustainability 

throughout the project lifecycle

Avoiding creating a sustainable 
procurement framework from 

scratch!

Publicly showing our stakeholders 
our commitment to sustainable 

supply chains

Attending our 
events…



ANTONY SPRIGG
CEO, ISCA



Infrastructure investment in Qld

99% 60-80%

$22b $22b $13-18b

Presenter
Presentation Notes
There is going to be $22b invested in Qld infra over the next 3 years. That equates to approx. 13% of Qld gov expenditure.Almost all of that is spend though Government supply chains to Tier 1 designers and contractors, and of that, up to 80% is spent through the extended supply. That means, there will be 22b of procurement over the next 3 years just of infra, and of that 13-18b will flow through extended supply chains.So with $22b flowing through the supply chain, we can make a huge impact on society, both positive and negative.



Infrastructure import product from modern slavery hot spots

Presenter
Presentation Notes
One example is material where approx. 10-50% of the spend is used to purchase materials.Modern slavery is prevalent in areas where we buy materials for our infra projects. More than likely we are traveling on roads, walking on foot paths and working in buildings with materials made from slaves.As an example, the following materials are at high risk of modern slaveryCement- although most cement is manufactured in Australia, there some imports from China and North Korea which have risk of MSSteel- some steel is imported from China Bricks- Afghanistan, Myanmar, China, India, Nepal, North Korea and Pakistan just to name a fewTimber- Cambodia, Peru, North Korea, and BrazilBy avoiding products that have high slavery risk, we are not only mitigating risk, but creating demand for products produced ethically.



Northern Connector Project - SA

Presenter
Presentation Notes
Northern Connector -Road project in SA is an example of positive procurement.As a result of the car industry closing down, the SA government put in the Northern Connector contract:At least 50% of all jobs to be filled by northern suburbs residents.At least 90% of on-site labour hours to be undertaken by South Australians.At least 20% of all on-site labour hours to be undertaken by ex-automotive industry workers, Aboriginal people, people facing barriers to employment and trainees and apprentices.The major contactor, Lendlease, established NorthHub- an employment, skills and training centre to help northern jobseekers secure some of the 480 jobs a year on average on the project. This approach has helped to reskill workers who have lost their jobs in the car industry as well as developed skilled workers in gap areas.In summary, through infra procurement, with a bit of thought into how procurement impacts the supply chain, we can avoided risk and at the same time create better outcomes for society.



MONIQUE CORNISH
Principal Advisor, Tonkin + Taylor, ISCA Board Member



Presenter
Presentation Notes
ABSISv2.0 involves a full review of the themes, categories and credits and will have a new structure with four themes, 17 categories and about 42 credits. The structure has not been finalised and may change slightly as the credits are developed.



Approach

 Aligned to leading practice
 Informed by current performance
 Structured to match procurement cycle
 Applicable across the project lifecycle
 Applicable to small projects

Organisati
on or 

project 
objectives

Material 
supply 
chain 

impacts

ISv2.0

Seeking the ‘right’ mix of leading practice and accessibility



Credit reward structure
Le

ve
l 1

Understand

Le
ve

l 2

Actively 
manage

Le
ve

l 3

Positive 
outcomes



Credit summaries
SPR 1: Risk and opportunity assessment and procurement 
strategy
To reward the development of a tailored project/asset 
procurement strategy that both enables the achievement of the 
project/asset’s sustainability objectives and manages the material 
sustainability risks and opportunities in the supply chain.

SPR 2: Supplier assessment and selection
To reward the assessment and selection of suppliers, goods and/or 
services that both contribute to achieving the project/asset’s 
sustainability objectives and manage the material sustainability 
risks and opportunities in the supply chain.

SPR 3: Contract and supplier management
To reward the management of suppliers throughout the project to 
ensure compliance with the agreed sustainability requirements.



• Focus on what’s most important: undertake a robust materiality assessment to 
underpin subsequent decision-making and actions. Sustainability impacts that are rated 
as material or ‘high’ must be included in the procurement strategy.

• Beyond tier 1: include supply chain sustainability risks and opportunities as well as 
leveraging procurement to deliver on project sustainability goals

• Communicate: send clear market signals that sustainability is part of supplier selection 
and continue to engage with key suppliers over the life of the contract (and keep a record) 

• Leverage procurement practice: consider how sustainability requirements change 
with strategic, tactical, and transactional supplier relationships

• Integrate: sustainability KPIs must be integrated into contract management processes 
(i.e. not separate processes)

Ensure your impact



ROBIN MELLON
CEO, Supply Chain Sustainability School



Four questions:

1. How many people have
sustainability targets?

2. What percentage of annual
spend goes to supply
chains?

3. How many people have good
supplier relationships?

4. Do your supply chains have
strong sustainability skills?

Presenter
Presentation Notes
Figures as at start September 2016



Broadening of ‘sustainability’:
- Environmental

- Energy, water, 
materials, waste etc.

- Economic
- Resilience, risk, future-

focus, whole-of-life
- Social

- Health and wellbeing
- Social value
- Modern Slavery
- ‘Visible’ supply chains

Presenter
Presentation Notes
The School is there to compliment what already exists, providing bottom-up education that’s free and in Plain English



Can you provide stakeholders 
with reliable insights into the 
Modern Slavery footprint of your 
goods and services?
Report and support continuous 
improvement. Develop targets and 
quantifiable metrics to monitor the 
effectiveness of your policies and 
practices. Revise and/or develop data 
collection systems to ensure reliable 
information. Understand the 
information needs of your stakeholders 
and shape your reporting to provide a 
transparent and relevant story. 

32
Are you taking, or will you take, 
measures to reduce prevalence of 
Modern Slavery in your supply 
chain?
Engage your supply chain. Revise and/or 
develop due diligence procedures including 
procurement, contracting and recruitment. 
Revise and/or develop policies and 
procedures to maintain oversight and 
control over the supply chain, including 
corrective action plans. Identify and 
develop strategies and activities that your 
company can implement in partnership 
with your suppliers to encourage 
appropriate labour practices. 

Are you aware of Modern Slavery in 
your supply chain?
Identify and raise awareness. Anticipate the 
high likelihood that there will be instances of 
Modern Slavery at some point in your supply 
chain. Build teams within your organisation to 
create an understanding of Modern Slavery 
risks. Communicate with your suppliers to 
identify risks of Modern Slavery in their work. 

Conduct internal investigations, or engage 
external auditors to identify or confirm cases 
of Modern Slavery across your supplier base. 
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• Launched in UK 2012
• Same simple business model
• Launched in Australia 2015
• 16 Partner organisations*
• EY hosting the School
• 1,250+ members*
• 750+ unique companies*
• Ten core sustainability themes
• 320+ learning resources*
• Complements what exists

* figures as at early March 2018

Presenter
Presentation Notes
Figures as at start September 2016





Over the next 12 months . . .
- Focus on risk management
- Broadening ‘sustainability’
- The Modern Slavery Act
- Growing use of ISO20400
- Improving procurement
- Focus on building products
- Filling the knowledge gaps
- Continuous improvement
- For clients, teams, suppliers
- Remaining FREE . . .
- www.supplychainschool.org.au

Presenter
Presentation Notes
So what’s going to be changing in the coming years?

http://www.supplychainschool.org.au/


Social Traders

Mark Daniels
Executive Director



When buyers use their 
purchasing power to 

achieve social outcomes 
beyond the products and 

services they require, 
they are undertaking 
social procurement. 

What is social procurement?



A social enterprise is an organisation that

•Is driven by public or community benefit, be it social, environmental, 
cultural or economic

•Derives most of their income from trade

•Uses the majority of their profits to work towards their social mission

•There are approximately 20,000 social enterprises in Australia who 
operate in every industry and represent over 3% of the economy



Our new service offering

Building a connected 
community

Social Traders’ role is to work 
as the broker between our 

buyer and supplier members 
and match them on the basis 

of need and suitability.



Social Procurement Growth

• All Major projects in Vic (now valued at over $40 billion) 
• 3% of supply chain IB and/or SE
• 2.5% indigenous workforce
• 10% apprenticeships/traineeships/internships

• Federal Indigenous Procurement Policy
• 3% of supply chain IB

• Every state govt are now setting job targets on infrastructure projects for specific 
disadvantaged cohorts.

• Most have IB supply chain targets 
• Some have SE targets but this will grow

• ISCA sustainability tool identifies SE and IB as key planks in delivering social sustainability



Challenges and opportunities

1. BAU does not include social impact (at the moment)
• Changing the way that the organisation defines value 
• Staff engagement
• Setting targets and KPIs
• Working with intermediaries – you are good at some things and we are 

good at enabling social procurement
• Seeing social procurement as an opportunity for competitive advantage

2. Asymmetry in the market place
• Challenge social enterprises operating in related fields
• Tier 2 and 3 Joint ventures
• Working with intermediaries – you are good at some things and we are 

good at other things
• Building SE capacity through contracting



Q&A PANEL SESSION
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