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Jack London Improvement District – 333 Broadway, Oakland, CA 94607 – 510-388-4412 

Jack London Improvement District 
 Maintenance and Beautification Committee Meeting 

April 16, 2015 – 9:00 a.m. 
Jack London Headquarters – 333 Broadway 

 
Agenda 

 

1. Call to order and introductions- Sara 
 

2. Public comment and announcements 
 
3. Approval of the minutes of February 18, 2015 -- Sara  Action Item 

 
4. Approval of the minutes of March 19, 2015 – Sara Action Item 

 
5. Update on Ambassador team - Carlos 

 
6. Update on projects and priorities – Savlan 

a. Street and Homeless population educational outreach pamphlet 
 

7. Next regular meeting: May 21, 2015 - 9:00 a.m. 
 

8. Adjournment 



 
 

 

Jack London Improvement District - Maintenance and Beautification Committee Meeting 
Minutes of March 19, 2015 – 9:00 a.m. 

Jack London Headquarters – 333 Broadway 
Present: Sara May 
Staff: Savlan Hauser, Fiona Simms, Carlos Paz Rivera 
Guests: Saied Karamooz 

Discussions held and decisions made by the Maintenance and Beautification Committee 
  SUBJECT DISCUSSION ACTION? 

1. Call to order and 
introductions 

The meeting was called to order at 9:14 a.m.  

2. Public comment and 
announcements 

None  

3. Approval of the minutes 
of February 18, 2015 

Sara reviewed the minutes of the February 18, 2015 meeting. The motion 
was tabled to the next meeting. 

 

4. Update on Ambassador 
team 

Carlos explained that he attended a Block by Block (BBB) training workshop 
in New Orleans that focused on address homeless populations. He outlined 
a 9 point plan and the many tactics for getting out the message which 
includes assigning one Ambassador to perform outreach to homeless 
individuals. The committee outlined the pros and cons of each tactic and 
Sara suggested that the Jack London district coordinate with the other 
downtown districts on a consistent campaign. There was discussion about 
partnering with Visit Oakland, local shelters and other social services to 
better address this issue. 
Savlan explained that we have encountered security issues where the 
power washing unit is currently stored. Staff has investigated renting a unit 
at a storage facility. It was noted that we can eliminate the cost of the 
parking space to help offset the cost of the storage unit. 
Carlos also reported that the SMART system is being upgraded to allow for 
more specific points of data and to move toward a paperless recording 
system. 

 

5. Update on projects and 
priorities 

a. Train Quiet Zone next 
steps 

Savlan discussed the application of the assessment methodology across the 
district and it’s implication to the maintenance and beautification budget. 

a. Saied reported that they have completed the first phase of fundraising. 
Approximately $8,000 was raised through Indiegogo. With the 
exception of $1500 donated by the Waterfront Hotel and the Inn at 
Jack London Square, the funds were donated entirely by district 
residents. Instead of paying to refresh the study, the consultant can 
issue a letter stating that the study findings remain valid, but we must 
obtain permission from the City of Oakland before they will issue said 
letter. He also noted that is it time to reach out to the proper contacts 
to begin grant writing and that they are getting quotes from the 
consultant to expand the scope of the study to Market Street. 

 

6. Next regular meeting Meetings will be held on the third Thursdays of each month at 9:00 a.m. at 
the Jack London Headquarters. 

 

7. Adjournment The meeting adjourned at 10:04 a.m.  
 
Minutes taken by: Fiona Simms 


