
 

Jack London Improvement District - Meeting of the Board of Directors 
Minutes of March 9, 2015 – 9:00 a.m.   Jack London Headquarters – 333 Broadway 

 

Present: Bill Stotler, Vivian Kahn, Barry Pilger, Paul Thyssen, Sam Nassif 
 
Absent: Sara May, Michael Carilli, Meredith Melville, Peter Gertler 
 
Staff: Savlan Hauser/Executive Director, Fiona Simms/Marketing & Administrative Assistant 
 
Guests: Naomi Schiff, Saied Karamooz, Jennifer Koidal, Gary Knecht, Greg Pasquali, Greg Christopher 

 

Discussions held and decisions made by the Board of Directors 

  SUBJECT DISCUSSION ACTION? 

1. Call to order and 
introductions 

The meeting was called to order at 9:14 a.m.  

2. Public comment and 
announcements 

Gary requested that the board consider granting him an 
official position and title to facilitate his work to collect 
unpaid assessments. 

 

3. Approval of the minutes 
a. Regular Board Meeting: 

February 9, 2015 

The minutes of February 9, 2015 were presented to the 
board for review. 

Paul moved and Sam 
seconded the motion 
to approve the 
minutes of February 
9, 2015. The motion 
was approved 
unanimously. 

4. Executive Committee 
update 
a. Should a task force be 

formed to investigate 
feasibility and benefit of 
fiberoptic infrastructure 
in Jack London District? 

Savlan explained that staff would like to initiate small 
tweaks to meeting procedures to enhance meeting 
efficiency. Agenda items will focus on governance issues 
and move away from management. An Executive Update 
will always be included in the packet for review. Agenda 
items will focus on actions and questions from staff and 
committees that the board must consider, not 
informational updates. Bill added that board meetings are 
not intended to include detailed discussion of any project. 
a. Bill explained that months ago Deborah Acosta 
introduced him and staff to Paxio, a company that has some 
fiberoptic network infrastructure and is working to connect 
buildings in Jack London to the network to roll out this 
technology throughout the district. There has been some 
discussion of forming a marketing partnership with Paxio 
which would include working with building owners to 
reduce costs by packaging together buildings for the 
development of the infrastructure. Bill stipulated that this is 
an important project for the district to consider because it 
will encourage manufacturing on west side of Broadway 
and keep it industrial per Estuary plan, and because it will 
encourage residential and retail east of Broadway. Vivian 
noted that her husband would be interested in working on 
the proposed task force and brings his experience recruiting 
Webpass in their building. She suggested that the task force 
have a broad scope that includes the exploration of all 

Barry moved and 
Sam seconded the 
motion to form a 
task force to 
investigate the 
feasibility and 
benefit of fiberoptic 
infrastructure in Jack 
London District. The 
motion was 
approved 
unanimously. 



       

 

internet infrastructure.  
Saied asked if there will be a public internet component to 
this. Bill responded that it has been a part of the discussion, 
but this is very preliminary and that he is asking for one 
committee to explore this option further and present a 
proposal to the board for the creation of a task force. The 
board agreed that this falls under the MED Committee and 
they will need support from the LUT Committee. 
 
Savlan reported that she will be speaking on a SPUR panel 
this Thursday in Hearing Room #3, City Hall, at 12:30 p.m. 

5. Financial review Savlan noted that the financial report is included in the 
packet. She noted that there is a nominal 2014 carryover 
which is being spent before 2015 assessment funds.  
Bill noted that he and Savlan spoke with Pam, the Port’s 
Commercial Real Estate Director. He reported that the Port 
Share Plan will be reviewed by the Port Commission in April. 
There were some changes to the Port’s property that 
changed their assessments, but otherwise the Port Share 
Plan remains the same as last year. Bill noted that the 
district will reimburse the Port for services in the Square.  

 

6. Land Use and 
Transportation Committee 
update (LUT Committee) 
a. Proposed Project, 

Carmel Partners, 200 
4th Street—What 
aspects of the early 
phase project should be 
championed by the Jack 
London Improvement 
District to ensure 
development that 
contributes to economic 
vibrancy and quality-of-
life? 

Greg and Greg of Carmel Partners introduced themselves 
and shared some background information about their 
development firm, Carmel Partners. They explained that the 
firm is proposing a new 330 unit apartment building in Jack 
London at the corner of 4th Street and Madison Street. 
They have just begun the entitlement phase and they 
reported that they are planning to own and operate the 
building when completed. They are hosting a community 
meeting on Thursday at the Overland House to meet 
neighbors. Savlan asked what aspects of this early phase 
should the district champion to make sure that this 
materializes as a complete project that contributes to our 
mission of vibrancy. The Carmels Partners representatives 
noted that they want to activate the street in between the 
two spaces and that the best way the district can be 
involved is to help facilitate the community conversation.  
Savlan offered to collect questions and send them to Carmel 
Partners prior to the Thursday meeting. 

 

7. Marketing and Economic 
Development Update (MED 
Committee) 
a. Website “Spotlights” 

will feature 
Architectural 
Landmarks, as well as 
individual Maritime 
Constituents, Residents, 
Business Owners, Jack 
London Staff, and Food-
makers, and will rotate 
on a schedule. What 

a. This item was tabled. 
b. Paul and Savlan explained that the district has 
received formal and informal proposals for pop-ups in the 
office. Bill noted that the board had previously discussed 
and approved pop-ups in the parking lot but now needs to 
consider this activity in the office. Savlan explained that 
many different options have been pitched and 
recommended that the MED Committee be given the 
authority to review and approve pop-up proposals. Barry 
noted that he would be more comfortable if the MED 
Committee brought an outline of the parameters by which 
they will judge pop-up proposals. The board asked for that 
additional information before a decision is made. 

Bill moved and Sam 
seconded the motion 
to approve the MED 
Committee to spend 
an amount not to 
exceed $17,000 on 
building signage. The 
motion was 
approved 
unanimously. 



       

 

would you like to write 
a story about? 

b. Is it possible for the 
right pop-up to co-
occupy our office at 333 
Broadway? Authorize 
Marketing Committee to 
review/approve 
applications for in-house 
popups 

c. Competitive bids for 
fabrication/installation 
of signage at office have 
been received. Should 
Marketing Committee 
be authorized to 
approve a signage 
expenditure of $5-
17,000? 

c. Paul and Savlan explained that the committee has 
been collecting bids to install signage on the building. Savlan 
explained that the quotes ranged in price so widely because 
there were varied approaches to the signage considered. 
Jenny noted that there are many options available for 
signage. Vivian noted that she has recently worked on 
signage ordinances and can help navigate the regulations. 

8. Maintenance and 
Beautification Committee 
update (MAB Committee) 
a. Train Quiet Zone Phase 

1 might be swifter and 
more economical than 
previously estimated. 
Do we wrap up 
fundraising efforts 
early—or proceed to 
our goal and allow the 
funds to stretch 
towards the Train Quiet 
Zone project further 
than we thought 
possible? 

Savlan posed the question. Saied reported that 
approximately $8,000 has been raised but it was discovered 
that instead of paying for the consultants to refresh the 
study, they can simply draft a letter stating that the study 
findings are still relevant and no significant changes have 
been made. Savlan explained that now the district must 
decide whether to continue fundraising as planned using 
the funds for phase 2, or to stop fundraising now. Saied 
explained that there is no obligation or expectation that the 
funds raised through Indiegogo be returned, but there is 
outreach planned to all who donated to inform them of the 
change. Sam recommended that a new timeline be set for 
phase 2. 

Vivian moved and 
Paul seconded the 
motion to continue 
fundraising and 
explore alternative 
uses for the funds 
and expansion of the 
project contingent 
upon the review of 
an update process 
and timeline at the 
next board meeting. 
The motion was 
approved 
unanimously. 

9. Next regular meeting Monday, April 13, 2015 – 4:00 p.m.  

10. Adjournment The meeting adjourned at 10:18 p.m.  

 
Minutes taken by: Fiona Simms 


