
 

 

Jack London Improvement Association Board of Directors Meeting 
Minutes of Monday, June 9, 2014 – 4:00 p.m. 

Metrovation Conference Room – 580 2nd Street, Suite 260 
 

Present: Bill Stotler, Sara May, Gary Knecht, Vivian Kahn, Barry Pilger, Paul Thyssen 
 
Absent: Michael Carilli 
 
Staff: Savlan Hauser/Executive Director, Fiona Simms/Marketing & Administrative Assistant, Andrew 

Jones/Oakland Venue Management 
 
Guests: Teff Reed, John Betterton, Carrie Morris/Ellis Partners, Jennifer Koidal/Cushman & Wakefield 

 

Discussions held and decisions made by the Board of Directors 
  SUBJECT DISCUSSION ACTION? 

Call to order and introductions The meeting was called to order at 4:03 p.m.  

Public comment and 
announcements 

John Betterton asked if the JLID has a position on the Ellis 
Partners developments planned in the district. Vivian 
responded that the JLID has no position on the issues, and 
Bill noted that this topic will be covered more extensively in 
this meeting under agenda item 6.a. 
 
Several board members commented that they are very 
happy with the first few weeks work of the Ambassador 
program. 

 

Approval of the minutes 
a. Regular Board Meeting: 

May 12, 2014 

The minutes of May 12, 2014 were presented to the board 
for review. 

Barry moved and 
Vivian seconded the 
motion to approve 
the minutes of May 
12, 2014. The motion 
was approved 
unanimously. 

District Startup Task Force 
update 
a. Update on new office/HQ, 

lease, tenant improvements, 
and openings 

b. Update on Ambassador 
services 

c. Approval to change address 
of JLID’s principal office 
from 5802nd Street, Suite 
260 to 333 Broadway, 
Oakland 

d. Approval to create four JLID 
committees described in 
staff recommendation per 
information provided 
Deputy City Attorney 

e. Approval that Startup Task 

a. Savlan noted that the Ambassadors launched their 
services on May 26th, out of the new JLID office at 333 
Broadway. The exterior and interior should be painted 
in the next two weeks and internet should be installed 
tomorrow. Gary asked Sara if we have a fully executed 
lease, to which she responded yes. 
 

b. Carlos reported that the Ambassadors have already 
collected over 300 bags of trash and removed 700 
stickers from the district. He also noted that the crew 
has begun power washing throughout the district 
including under the I-880 overpass, and reported that 
they have prevented as many as 10 potential vehicle 
break-ins simply by being visible on the streets. He 
reported that he and Savlan have already met with the 
Beat Officer from OPD for the district and he reported 
that he is happy to have the Ambassadors in the area. 
Gary asked how many Ambassadors are on staff, what 

c. Gary moved and 
Sara seconded 
the motion to 
approve the 
change of JLID’s 
office and 
address to 333 
Broadway. The 
motion was 
approved 
unanimously. 
 

d. Vivian moved 
and Barry 
seconded the 
motion to create 
4 committees as 
recommended 



       

 

Force be elected as 
Executive Committee as 
described in staff 
recommendation 

kind of employee growth we can expect and what hours 
they work. Carlos responded that we currently have 10 
Ambassadors and do expect to hire a few more. They 
operate between 7 a.m. and 11 p.m., 7 days a week and 
3 to 4 Ambassadors are on shift at any time. Gary also 
asked that the team pay attention to the historic trash 
cans in the district. Jenny Koidal noted that OPD 
recently added 4 extra patrol cars in the district beat. 

 
c. Gary explained that we have to file our change of 

address. He was identified by the board as the 
“responsible party” and given the authority to submit 
the change of address form. 

 
d. Savlan explained that per the Management District 

Plan, the Bylaws, advice from the Deputy City Attorney, 
and the Brown Act, staff is recommending the creation 
of the following 4 committees: Land Use and 
Transportation Committee; Maintenance and 
Beautification Committee; Marketing and Economic 
Development Committee; and the Executive 
Committee. There was some review and discussion of 
the difference between “committees” and “task forces” 
or “ad hoc committees” and the rules that govern them. 
The board accepted staff’s recommendation. 

 
e. Staff recommends that the Board elect the officers of 

the board to fill the Executive Committee. 

by staff. The 
motion was 
approved 
unanimously. 

 
e. Sara moved and 

Vivian seconded 
the motion to 
elect the officers 
of the board to 
the Executive 
Committee. The 
motion was 
approved 
unanimously. 

Budget Task Force Update 
a. Approval of interim 2014 

operating budget, chart of 
accounts, classes, customers 

b. Update on expenditures-to-
date 

c. Approval of staff 
recommendation on 
expenditure protocol 

d. Update on contracts with 
OVM and BBB 

a. Gary presented the Interim 2014 Operating Budget for 
review and approval of the Chart of Accounts, Classes, 
and Customers. He noted that this budget is interim 
because we have not yet received approval of the Port 
Share Plan from the Port. Gary noted that there are 
some delinquencies. The budget has a contingency fund 
which should cover any unpaid assessments. Caltrans 
has not paid. The City of Oakland sent them a certified 
letter. Sprint. There may be a small number of other 
delinquent property owners. The city will send us a full 
report in September or October. 
 

b. None 
 
c. Staff submitted a recommendation to open a second 

bank account with Torrey Pines which would have a 
credit/debit card in Savlan’s name. The board would 
have sole control over the transfer of funds into the 
account which would not exceed $1,000 per month. 
Gary noted that the organization will not be able to get 
a credit card for at least 6 months because as of now 
JLID has no credit history. There was discussion of 
whether it is more appropriate to get a credit card or a 
debit card. The board accepted staff’s recommendation. 

a. Sara moved and 
Paul seconded 
the motion to 
approve the 
2014 interim 
operating 
budget, chart of 
accounts, 
classes, and 
customers. The 
motion was 
approved 
unanimously. 

 
c. Vivian moved 

and Paul 
seconded the 
motion to 
approve the staff 
recommendation 
on expenditure 
protocol. The 
motion was 
approved 



       

 

d. Gary noted that the contracts are being reviewed by the 
contractor’s lawyers. 

unanimously. 

Land Use Task Force update 
a. JLS projects and possible 

follow-up 
b. 880 steering committee 

formation 

a. Vivian noted that there is a proposal from Ellis Partners 
to re-designate the plans for 2 development sites in the 
JLID. The CED Committee may review this issue on June 
15th, and it could go before the City Council as early as 
July 8th. The Board requested that staff try to confirm 
those dates. Vivian noted that there is a lot of confusion 
about the roles and responsibilities of the various 
bodies involved. It was proposed that the Board be 
prepared to hold a Special Meeting to determine an 
official position on this issue prior to the City Council 
meeting. There was discussion of whether the newly 
formed Land Use and Transportation Committee should 
draft the position to put before the full board. There 
was discussion of who should be on the committee, 
whether members of the public can hold a committee 
seat or vote. It was decided that while members of the 
public are welcome to join committee meetings they do 
not have voting power. It was also decided that the 
Board President will have the power to appoint 
committee members from the board; Bill invited Barry 
Pilger to join. The Land Use and Transportation 
Committee was tasked with drafting a position. 

Gary noted that is it critical to take a position on driveways 
in new developments on Embarcadero. In order to 
implement a Train Quiet Zone, there cannot be any 
driveways on Embarcadero. There is currently only one. 
 
b. Savlan noted that this is not a committee of the board, 

but a community group that arose out of a town hall 
meeting. She noted that the group has representation 
from neighborhood stakeholders, Keep Oakland 
Beautiful, and the Chamber of Commerce. Gary noted 
that Caltrans produced a report with a section devoted 
to homelessness that outlines the responsibilities of the 
state, the county and the city. 

 

Marketing Task Force Update 
a. Review of workshop and 

next steps for branding 
process 

b. Kickoff celebration/National 
Night Out 

c. Press release 

a. Paul reviewed the work done at the branding workshop 
with Karen Wertman. 

b. Savlan noted that the JLID annual meeting will be held 
on National Night out on August 5th. Staff will check the 
requirements for the meeting in the disbursement 
agreement and bylaws. 

c. The press release announcing the formation of the JLID 
is being written by the city. Staff provided the city with 
information about the startup. We will get to see a draft 
before it is released. 

 

Next regular meeting Monday, July 14, 2014 – 4:00 p.m.  

Adjournment The meeting adjourned at 5:38 p.m.  
 
Minutes taken by: Fiona Simms 



INTERIM 2014 OPERATING BUDGET (as of 

June 9, 2014)

Revenue

   Total 4000 Assessment Income $767,426

   Total 4300 Grants/Contributions $5,000

   Total 4500 Other Operating Income $500

Total Revenue $772,926

Expenditures

MDP Amount 

(approved 

7/16/2013) Minimum (-10%) Maximum (+10%)

   Total 7000 MBSSI Maintenance, Beautification, etc. $419,158 $422,084.19 $379,875.77 $464,292.61

   Total 7700 MED Marketing & Economic 

Development $121,544 $138,136.64 $124,322.98 $151,950.30

   Total 8000 AGCR Administration & Govt/Comm 

Relations $130,870 $145,810.90 $131,229.81 $160,391.99

   Total 8600 CFC Collection Fees & Contingency $61,394 $61,394.06 $55,254.65 $67,533.47

Total Expenditures $732,966

Net Operating Revenue $39,960

Chart of Accounts (interim) Classes (interim)

   7000 MBSSI Maintenance, Beautification, Safety, etc. 100 - Program

      7100 Ambassador Services 400 - General/Admin

      7300 Public Right of Way (PROW) 500 - Fundraising

      7400 PROW Maintenance

   7700 MED Marketing & Economic Development Customers (source of funds)

      7710 Marketing Coordination (0.25 FTE)

      7750 Marketing / Branding / Public Relations 2014 Assessments (non-Port) 

      7800 Special Projects 2014 Assessment (Port)

   8000 AGCR Administration & Govt/Community 

Relations

      8010 District Management (1.250 FTE)

      8050 Training & Professional Development

      8080 Annual Stakeholder Meeting

      8110 Accounting & Taxes

      8130 Computer Service & Support

      8150 Consulting & Legal Expenses

      8200 Fees & Permits

      8410 Insurance (D&O)

      8420 Insurance (General Liability & Auto)

      8430 Membership Fees

      8450 Miscellaneous

      8510 Office rent

      8520 Office Improvements

      8530 Office Furniture & Equipment

      8540 Postage, Shipping, Delivery

      8550 Printing & Copying

      8560 Supplies

      8570 Telephone & Telecommunications

   8600 CFC Collection Fees & Contingency

      8610 Collection Fees

      8680 Contingency allowance for uncollected 

assessments

INTERIM BUDGET will be used until Port approves Port Share Budget and Board approves loan 
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