
 

 

A Safer North County 

A Public Safety Plan to Keep Protect Our Communities 

 

Public safety is the top priority of our county government. As your County Supervisor, I will fight 

to ensure our district receives the public safety resources it needs in order to reduce response 

times and ensure safer communities. 

 

In addition, I will rebuild our probation department, allocate resources and implement policies 

that address unintended consequences from new public safety laws, ensure we maintain a 

first-rate Sheriff’s Department, and protect our back-country communities from wildfires.  

 

Rebuilding our Probation Department 

As a result of new laws that have altered our criminal justice system, our County Probation 

Department is stretched to the limit.  

 

Despite the increase in the overall workload, overtime hours have been cut, meaning that 

officers have to do more with less time. In certain areas of the county, our probation officers are 

facing up to double the recommended workload. As a result, some cases are falling through the 

cracks, particularly in the back country, meaning that dozens of individuals on probation aren’t 

being adequately supervised. 

 

In addition, as a result of AB 109, a number of felons who were previously serving time in state 

prison were transferred to county jails, meaning they were now being supervised by probation 

officers -- this entirely new population has created additional challenges. 

 

In addition, there are instances when Deputy Sheriffs have encountered individuals on 

probation who are potentially in violation of their probation terms; however, when the 

Probation Department is contacted to manage these individuals, understaffing has made it 
difficult for probation officers to answer these calls in a timely manner, leaving the deputies 

unable to properly cite or arrest the offender. 

 

As a result, morale at the department is low, as officers are overworked and underpaid. 

Consequently, the department now faces recruiting and retention issues that will only make it 



even more difficult to provide the staffing necessary to address these new public safety 

challenges.  

 

As County Supervisor, it will be my priority to focus on ensuring our Probation Department is 

staffed at the levels necessary to monitor offenders in order to keep our communities safe.  

 

Maintaining a First-Rate Sheriff’s Department 

Our county’s Sheriff’s Department is one of the finest agencies in the entire country, and the 

men and women who serve on the front lines have been doing an excellent job at addressing 

crime and quality of life in both contract cities and the back-country. 

 

Hiring the most qualified officers didn’t just happen by magic -- it was because our county was 

willing and able to invest in the department by ensuring competitive compensation in order to 

recruit new talent and retain experienced deputies. As a Supervisor, I’ll insist on utilizing a 

salary survey of comparable local agencies to ensure we remain competitive. 

 

By maintaining adequate staffing of skilled deputies, we can ensure fast response times, 

community policing, and a better quality of life. 

 

Meanwhile, there are always new and emerging public safety challenges, and it’s important our 

department is adequately prepared to address them.  

 

As a result of new sentencing laws, growing mental health problems, the opioid crisis, and other 

factors, our deputy Sheriffs are facing new challenges, changing populations, and new areas that 

need to be addressed. The County Board of Supervisors must be focused on ensuring the 

department has the adequate staffing and resources to address these new challenges. 

 

Resolving unintended consequences of criminal justice reforms 

Over the past few years, California has seen a number of changes to its criminal justice system. 

Most prominent among those changes were made through the Public Safety Realignment Act 

(AB 109), Reduced Penalties for Some Crimes Initiative (Proposition 47), and the California 

Parole for Non-Violent Criminals and Juvenile Court Trial Requirements Initiative (Proposition 

57). 

 

The state Legislature and Governor implemented AB 109, with voters supporting Proposition 47 

and 57. Unfortunately, these bills have created a number of unintended consequences within our 

criminal justice system that need to be addressed. 

 

Accordingly, I propose the establishment of a commission to study the impact of state criminal 

justice reforms throughout our county. Comprised of individuals from law enforcement, 

non-profits, and the community, this commission would focus on studying the new challenges 

these laws have created, as well as opportunities on how to best ensure these reforms are 

working in a manner that protects public safety while still achieving their original goals. 



 

While these reforms have been implemented at the state level, there are adjustments we can 

make at a local level to reduce the negative unintended consequences of these laws. 

 

Protecting Our Back Country Communities 

As we saw in 2003, 2007, and again in 2014, wildfires can strike at any time and in any place. 

The County of San Diego has made a number of important strides over the past several years to 

ensure our regional fire authority has the tools, resources, and policies in place to quickly 

respond to future fires, but it’s important we remain vigilant in ensuring our firefighters have 

what they need to get the job done. 

 

Accordingly, as your Supervisor, I’ll do the following to ensure our community is as prepared as 

possible for potential wildfires: 

 

● Diligently monitor response times for all areas of the district in order to identify 

potential problem spots and ensure resources are being allocated efficiently. 

● Conduct multiple meetings per year with firefighters and local Chiefs to ensure I hear 

from direct stakeholders regarding the issues they face. 

● Regularly spend time at our county’s fire stations and participate in ride-alongs to absorb 

information, gather input, and anticipate issues. 

● Look for opportunities to utilize new or outside funding sources to procure equipment or 

upgrade infrastructure at our fire stations. 

● Work collaboratively with our fire authority and public services department to ensure we 

reduce debris and bush throughout our county that could be a fire hazard. 

 

Conclusion 

 

Since public safety should be the top priority of county government, that’s where our focus and 

resources belong. As your Supervisor, I’ll ensure my constituents and the men and women 

serving on the front lines have the public safety resources they deserve. 

 


