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AN AFFORDABLE AND INCLUSIVE CITY  
BACKGROUNDER 

 
 
Under Jim Watson’s leadership, the City has made significant progress on delivering 
affordable housing options to its residents. For example, since 2014, the City has: 

• Built 354 new affordable and supporting housing units 
• Provided 386 rent supplements and housing allowances 
• Invested $41.1 million to repair 12,253 social housing units  
• Provided funding for 251 seniors and people with disabilities for home repairs or 

accessibility modifications 
• Moved 519 households with long shelter stays into permanent housing 
• Supported 38 households of survivors of domestic violence  
• Secured two new floors of transitional housing for families at the YMCA and 

moved in 30 families 
• Diverted 1,280 people from emergency shelters 

 
Jim Watson will continue this progress. In the next term of Council, he will continue to 
fight to: 

• Complete a minimum of 456 affordable and supportive housing units 
• Issue a $23.3-million request for proposals for new housing developments  
• Repair or retrofit a minimum of 220 homes for seniors and people with disabilities 
• Create up to 380 new housing subsidies for people experiencing homelessness 
• Retrofit social housing to reduce greenhouse gas emissions 
• Review and implement new standards for emergency shelters 
• Design and deliver programs for priority groups most at risk, including Indigenous 

people, youth, women and LGBTQ+ residents 
• Set new targets and include stakeholder and public consultations on the new 

Housing and Homelessness Plan 
 
 
BUILDING AFFORDABLE COMMUNITIES ALONG RAPID TRANSIT 
 
Jim Watson will ask staff to bring forward a plan for at least three new affordable 
housing developments along the current or future LRT corridors. Jim Watson also 
commits to increasing the amount of City land available for affordable housing along the 
transit corridor, and leverage new federal and provincial partnerships to increase the 
number of affordable housing units built close to transit. Mayor Watson will actively 
engage with the provincial and federal governments to identify properties that could be 
used to build affordable housing. This strategic use of public land will help ensure 
affordability of housing in close proximity of transit. 
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PROTECTING HOUSING AFFORDABILITY 
 
In the upcoming term of Council, the City will be developing its next Official Plan, which 
will provide the policy framework for how Ottawa will grow in the future. There is no 
question that Ottawa is booming. Jim Watson will work to ensure that this growth is 
manageable and that our intensification goals are achievable. The City of Ottawa has 
had considerable success meeting provincial policy requirements to use intensification 
as part of our growth management. Ottawa has achieved among the highest rates of 
intensification of municipalities in Ontario. 
 
Even with this success, Jim Watson will continue to engage with the provincial 
government on Inclusionary Zoning regulations to help ensure there are affordable 
housing units in new developments across the city. This includes asking the Province to 
consider new tools, such as allowing Section 37 funding from developers to be allocated 
towards affordable housing units, exchanging higher density for more affordable 
housing in new developments. 
 
Mayor Watson will also advocate with the Province to maintain the Development 
Charges Rebate Program. This program has helped to fund innovative housing 
partnerships with the private sector and is an important instrument used to encourage 
the creation of new affordable housing units in Ottawa.  
 
 
INCLUSIVE GOVERNANCE AND REPRESENTATION 
 
Much has been achieved over the last few years at the City of Ottawa towards our 
commitment to building a diverse workforce reflective of the community and providing a 
supportive work environment for all employees. Ongoing efforts to support diversity in 
the workforce include: 

• Ongoing training on the Equity and Inclusion Lens 
• Implementing the lens in our daily work to identify and proactively remove 

barriers 
• Developing and implementing departmental diversity plans, to reach adequate 

representation goals in all equity seeking groups; focusing in areas where they 
have been traditionally under-represented, despite availability 

• Developing diverse staff through engagement in the City’s corporate leadership 
program (Schulich), of which women represent 58% of the current cohort. 

• Championing a Corporate Mentorship Program and a Succession Management 
Program 

• Supporting employees through the creation of individual development plans, 
which capture their training needs and career aspirations 

• Piloting a blind hiring initiative in an effort to reduce bias to underrepresented 
groups during the hiring process. 

 



Jim Watson Campaign    

3 
 

 
 
Last spring, Mayor Watson supported a motion that called for a review of this issue, as it 
provided an opportunity to continue this important dialogue on inclusivity at the City of 
Ottawa. The new Council will receive staff recommendations, research findings and the 
outcomes of community consultation as part of the 2018-2022 Governance Report, 
which will be presented at the first meeting of the new term of Council. 
 
Mayor Watson agrees that there are new and innovative ways to improve and 
strengthen our commitment to inclusivity. Towards that end, Jim Watson tabled a 
friendly amendment to expand the staff review to include the City’s recruitment, 
selection and appointment practices for agency boards and advisory committees, with 
the goal of 50 percent representation of women in the next term of Council. 
 
Jim Watson would also appoint a Council Liaison on Women’s Issues, with the goal of 
advocating for women’s issues at City Hall. 


