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It is often the case that parents are not fully 
aware of their children’s’ interests and 
aspirations particularly when they have left 

their home environment and are making their 
own way in life.

This was so in the case of our late son Adam. 
While we knew that he identified himself with 
a number of Jewish charities and communal 
organisations the extent and level of his 
involvement was something he rarely disclosed 
in any detail. It was only when we had cause 
to agonisingly trawl through his papers that we 
became aware of the many initiatives with which 
he was involved. In fact we discovered that he 
had contemplated subscribing to a leadership 
course but postponed this due to its cost. This 
then became one of the factors in establishing the 
Adam Science Foundation with the intention that 
no one should be constrained from participating 
due to financial reasons.

The Foundation has been an immense source 
of strength, comfort and pride to us. His friends 
and colleagues have displayed amazing foresight 
and determination in seeing it has reached its 
20th year with continued growth and success. 
In its formative years a lifespan of 5 years would 
then have been considered highly satisfactory. 
Invariably now when meeting people for the first 
time and giving our family name, we are asked if 
we have any connection with ASF.

The Psalmist foretells that those who sow in 
tears may reap in joy. The knowledge that so 
many have benefited from their participation in 
the Foundation’s courses and have maintained 
an active role in the Jewish world enables us to 
cherish our son’s memory and achievements.

It is our hope and prayer that the Foundation 
goes from strength to successful strength.
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named Adam Science died tragically in a car 
accident at the age of 27.

He was by that time a leading young figure in 
the community. Yet his story is remarkable, for 
prior to finishing his studies, he had very little in-
volvement in communal affairs. At the age of 21, 
and without any formal training, he became the 
National Chair of the Young Jewish Blind Soci-
ety committee which he expanded to numerous 
committees, and then oversaw its merger with 
the Young Welfare Board Groups into Young 
Jewish Care.

Adam also devoted himself to Israel as Chairman 
of the London Young Leadership Division of 
the Joint Israel Appeal. Adam’s work in Young 
Leadership led him to become a pivotal force in 
the European Young Leadership Network.

Adam recognised the dearth of young leaders 
in the community and, before he died, he had 
already started discussions to establish the 
definitive young leadership course.

After Adam died, a group of his closest friends 
and colleagues formed the Adam Science 
Foundation. By creating the definitive Young 
Leadership Course to try to ensure that 
young Jews are given every opportunity and 
encouragement to take their place at the head of 
our community, Adam’s memory lives on.
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friend from Carmel College and 
good friend to many of you, died in 

a car accident and 20 years since we set up the 
Adam Science Foundation with over 20 of his 
close friends in my living room in Belsize Park.  
The time has flown by and I certainly did not 
expect the Foundation to still be flourishing 
when we designed and started the leadership 
course as a memory to a key part of what Adam 
stood for and wanted to achieve – involvement  
and empowerment.

Involvement because he wanted to involve as 
many young Jewish people as he could in the 
Jewish community, either directly or through his 
famous weekends in Bournemouth (in the days 
before low cost airlines!); and Empowerment 
because he wanted young Jewish people to set up 
and run as many committees for as many charities 
as they could.

The leadership course, ASFLP, was of course Adam’s 
brainchild but he never had time to implement it. We 
had to do that for him.  ASFLP flourished because we 
established some key principles at the outset which 
we have not waivered from. We offered access to 
key communal leaders and a shadowing scheme to 
enable young people to meet with these leaders and 
gain access to their charities and their workings; it 
was selective as we tried to find the next lay leaders; 
it was cross-communal as we strove to touch and 
benefit from all aspects of the community; it was 
free and still is to this day, except for a fascinating 
and inspiring trip to Israel or another key city in the 
USA which participants contribute to.  All of these key 
principles still apply today.

Of course, none of this could have been achieved 
without a great team, in particular Anna Josse, who 
actually set up and managed the ASFLP for the 
first few years and has remained actively involved 
since then, coaching and mentoring others who 
followed in her footsteps; Ashley Summerfield, 
a lifelong friend of Adam’s, who has been actively 

involved in the ASFLP since inception; those who have managed the 
course including for the last 6 years, Nicky Goldman and Sam Clifford; 
alumni who have maintained connections and assisted in the continued 
evolution and growth of  ASFLP; and all those lay and professional leaders 
and Jewish organisations who have supported ASFLP over the years and 
whom we thank wholeheartedly, including Steven Lewis (new Chairman 
of Jewish Care), one of our original founders and good friend of Adam’s.

In particular, along the way we have been assisted by two organisations: 
from 1998 the UJIA, who provided management and support services and 
the Pears Foundation, which has supported the development of the course 
and in particular of our alumni led by Richard Kneller and now Simi Ben 
Hur and Ben Ullmann. We look forward to developing our partnership with 
LEAD: Jewish Leadership Excellence and Development going forward.

We now have over 200 alumni, many of whom are and have been active 
in the community since they finished ASFLP. We have numerous major 
successes in many walks of Jewish life some of which are reflected in the 
essays herein. We are proud of them all. One of whom is your compere this 
evening, Carolyn Bogush, who attended ASFLP in 1995 and who was one of 
those instrumental in the development of Limmud, an organisation that was 
much smaller 20 years ago, which now attracts thousands of Jewish people 
each year and which Carolyn has chaired since January 2010.

It is a poignant moment in the history of the ASFLP. Sad for those of us 
who remember Adam from Newcastle, Study Group, Carmel College, 
Young Jewish Care (formerly Young Jewish Blind Society) or Young 
UJIA; reflective for those who attended the course; and a sense of pride 
for those of us who have seen ASFLP become the pre-eminent young 
Jewish leadership course in the country.

However, for this to continue and for our principles to continue, we need 
your help. We last held a formal fundraising event for the course 10 years 
ago and we hope you will agree that training future young leaders is 
critical to the development of British Jewry.

Enjoy the evening, for we have brought together for you two outstanding 
examples of leadership - Professor Ron Heifetz, one of the pre-eminent 
lecturers on leadership in the world and author of a number of leading 
books on the subject, all the way from Harvard University in the USA; and 
Chief Rabbi Lord Sacks, who of course needs no introduction but who 20 
years ago attended our inaugural fundraiser not long after his inauguration 
as Chief Rabbi and who is now attending our 20th anniversary in his final 
year as Chief Rabbi.  We are delighted that the Chief Rabbi has written 
for us an inspired piece for all aspiring and current leaders.
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Even after 20 years, I find myself highly motivated as a Trustee 
of the Foundation. Why? Because of a combination of the real 
impact of the graduates and the impressive alumni community. 

As Trustees, we get huge pride from (and particularly enjoy  
seeing) the breadth of our graduates’ impact: from small and subtle  
contributions at a local shul to much larger platforms like Limmud 
and political think-tanks. We’re also proud that we genuinely do  
cover all “brands and flavours” of UK Jewish life, as we set out to 
do in 1992. The Alumni community is a source of growing excite-
ment. In many direct and indirect ways, this network of around 200 
people is producing a whole that really is greater than the sum of 
the parts. Skills are being better matched - and more quickly - to 
needs in the community. Alumni are inspiring, stretching and sup-
porting each other, as they scale ever-greater heights.

There are two main strands in my memories of 
Adam. The first is from a shared childhood,now  
approaching 50 years ago in Newcastle; the  
second is seeing Adam as a “social entrepreneur”  
in his twenties. 
 
Regarding the first strand, I was privileged to find 
a real soul-mate, who was my guide through the 
tricky business of growing up! Our families had 
many shared values and it is a feature of a small-
town Jewish community, that when you find 
your best buddies, you stick with them through 
thick and thin. Adam stretched me with his inter-
ests, especially literary and musical. A charming 
quirk of his was to write down in the back sleeve 
of books, every new “big” word he came across 
and then look it up in the dictionary. I saw this 
as evidence of his indefatigable curiosity and his 
urge to keep growing as an individual.
 
The second strand concerns Adam as a social 
entrepreneur. Why do I use this term? Because 
an entrepreneur creates something from noth-
ing; feels an unmet need “out there” and comes 
up with a way to address it. For Adam, this un-
met need was the vacuum many people in their 
twenties feel when they leave the supporting 
infrastructure of Jewish life that characterises 
the school and university years. Adam’s entre-
preneurial response was to create vehicles for  
(usually) single people to meet and mingle. Al-
though the focal point was charity and Jewish 
learning - I’m thinking of the Quest weekends in 
Bournemouth - the admirable motivating force 
was the desire of this group to find a Jewish  
partner for life. 

Adam understood this and it was his brilliance 
to make sure the output of this group’s efforts 
was so good for society and for the fabric of 
Jewish life.
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At the heart of Judaism are three beliefs about leadership: We are 
free. We are responsible. And together we can change the world.

Principle 2: No one can lead alone. 
Seven times in Genesis 1, we hear the word tov, “good.” Only twice 
in the whole Torah does the phrase lo tov, “not good,” appear. The 
first is when God says, “It is not good for man to be alone.” The 
second is when Yitro sees his son-in-law Moses leading alone, and 
says, “What you are doing is not good.” We cannot live alone. We 
cannot lead alone. Leadership is teamsmanship.

One corollary of this is that there is no one leadership style in 
Judaism. During the wilderness years there were three leaders: 
Moses, Miriam and Aaron. Moses was close to God. Aaron was 
close to the people. Miriam led the women and sustained her two 
brothers. The sages say it was in her merit that there was water 
to drink in the desert. 

During the biblical era there were three different leadership roles: 
kings, priests and prophets. The king was a political leader. The 
priest was a religious leader. The prophet was a visionary, a man 
or woman of ideals and ideas. So in Judaism leadership is an 
emergent property of multiple roles and perspectives. No one 
person can lead the Jewish people.

Principle 3: Leadership is about the future. 
It is vision-driven. Before Moses can lead he has to experience 
a vision at the burning bush. There he is told his task: to lead the 
people from slavery to freedom. He has a destination: the land 
flowing with milk and honey. He is given a double challenge: to 
persuade the Egyptians to let the Israelites go, and to persuade 
the Israelites to take the risk of going. The latter turns out to be 
more difficult than the former.
 
Along the way, Moses performs signs and wonders. Yet his 
greatest leadership act occurs in the last month of his life. He 
gathers the people together on the bank of the Jordan and delivers 
the speeches that constitute the book of Deuteronomy. There he 
rises to the greatest heights of prophecy, his eyes turned to the 
furthest horizon of the future. He tells the people of the challenges 
they will face in the Promised Land. He gives them laws. He sets 
forth his vision of the good society. He institutes principles, such 
as the septennial national assembly at which the Torah was to be 
recited, that will periodically recall Israel to its mission.

Many congratulations to everyone at the 
Adam Science Foundation, for this fine 
collection of essays and for the deeply 

impressive work of the Foundation over the 
years. There can be no finer tribute to the mem-
ory of Adam, zichrono livracha, nor greater con-
tribution to the Anglo-Jewish future. We need 
leaders and leadership for a new age with its 
old-new challenges.

The phrase “Jewish leadership” is ambiguous. 
It means leadership by Jews, but it also means 
leadership in a Jewish way, according to Judaic 
principles and values. The first is common, the 
second rare. Throughout my life it has been a 
privilege to witness both. So by way of saying 
thank you for the past and giving blessings for 
the future, I have set out below seven of the 
many axioms of leadership done in a Jewish 
way. 

Principle 1: Leadership begins with  

taking responsibility.
Contrast the opening of Genesis with the  
opening of Exodus. The opening chapters of 
Genesis are about failures of responsibility. 
Confronted by God with their sin, Adam blames 
Eve, Eve blames the serpent. Cain says, “Am I 
my brother’s keeper?” Even Noah, “righteous, 
perfect in his generations,” has no effect on his 
contemporaries.

By contrast, at the beginning of Exodus Moses 
takes responsibility. When he sees an Egyptian 
beating an Israelite, he intervenes. When he 
sees two Israelites fighting, he intervenes. In 
Midian, when he sees shepherds abusing the 
daughters of Yitro, he intervenes. 

Moses, an Israelite brought up as an Egyptian, 
could have avoided each of these confrontations, 
yet he did not. He is the supreme case of one 
who says: when I see wrong, if no one else is 
prepared to act, I will. 
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Before you can lead, you must have a vision of the future and be 
able to communicate it to others. 

Principle 4: Leaders learn. 
They study more than others. They read more than others. Of the 
king, the Torah says that he must write his own Sefer Torah which 
“must always be with him, and he shall read from it all the days of 
his life” (Deut. 17: 19). Joshua, Moses’ successor, is commanded: 
“Keep this Book of the Law always on your lips; meditate on it day 
and night” (Josh. 1: 8). Without constant study, leadership lacks 
direction and depth.
 
This is so even in secular leadership. Gladstone had a library 
of more than 30,000 books. He read more than 20,000 of them. 
Gladstone and Disraeli were both prolific writers. Winston 
Churchill wrote some 50 books and won the Nobel Prize for 
Literature. Visit David Ben-Gurion’s house in Tel Aviv and you will 
see that it is essentially a library with 20,000 books. Study makes 
the difference between the statesman and the politician, between 
the transformative leader and the manager. 

Principle 5: Leadership means believing in the  
people you lead. 
The rabbis gave a remarkable interpretation of the passage where 
Moses says about the Israelites, “They will not believe in me.” 
God said to Moses: “They are believers the children of believers, 
but in the end you will not believe.” They also said that the sign 
God gave Moses when his hand became leprous (Ex. 4:6) was 
a punishment for casting doubt on the Israelites. A leader must 
have faith in the people he or she leads.

There is a profound principle at stake here. Judaism prefers the 
leadership of influence to the leadership of power. Kings had 
power. Prophets had influence but no power at all. Power lifts 
the leader above the people. Influence lifts the people above 
their former selves. Influence respects people; power controls 
people. Judaism, which has the highest view of human dignity of 
any major religion, is therefore deeply sceptical about power and 
deeply serious about influence. 

Hence one of Judaism’s greatest insights into leadership: the  
highest form of leadership is teaching. Power begets followers. 
Teaching creates leaders.

Principle 6: Leadership involves a sense of timing and pace. 
When Moses asks God to choose his successor, he says: “May 
the Lord, the God who gives breath to all living things, appoint 
someone over this community to go out before them and come in 
before them, who will lead them out and bring them in” (Num. 27: 
16-17). Why the apparent repetition?

Moses is saying two things about leadership. A leader must lead 
from the front: he or she must “go out before them.” But a leader 
must not be so far out in front that, when he turns around, he finds 
no one following.  He must “lead them out,” meaning, he must 
carry people with him. He must go at a pace that people can bear.
One of Moses’ deepest frustrations – we sense it throughout the 
biblical narrative – is the sheer time it takes for people to change. 
In the end, it would take a new generation and a new leader to 
lead the people across the Jordan and into the Promised Land. 
Hence the rabbis’ great saying: “It is not for you to complete the 
task but neither are you free to desist from it.”

Leadership involves a delicate balance between impatience and 
patience. Go too fast and people resist and rebel. Go too slow and 
they become complacent. Transformation takes time, often more 
than a single generation.        

Principle 7: Leadership is stressful and 
emotionally demanding.
 Listen to Moses, the greatest leader the Jewish people ever had: 
“Did I conceive all these people? Did I give them birth? Why do 
you tell me to carry them in my arms, as a nurse carries an infant, 
to the land you promised on oath to their ancestors? ... I cannot 
carry all these people by myself; the burden is too heavy for me. 
If this is how you are going to treat me, please go ahead and kill 
me —if I have found favour in your eyes—and do not let me face 
my own ruin” (Num. 11: 11-15).

You can find similar sentiments in the words of Elijah, Jeremiah  
and Jonah. All at some stage prayed to die rather than carry 
on. Transformative leaders see the need for people to change.  
But people resist change and expect the work to be done for 
them by the leader. When the leader hands the challenge back,  
the people then turn on him and blame him for their troubles. 
So Moses is to blame for the hardships of the desert. Elijah is 
to blame for disturbing the peace. Jeremiah is to blame for the 
Babylonians. No wonder that the most transformative leaders 
feel, at times, burnout and despair.
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Why then do they lead? Not because they believe in themselves. 
The greatest Jewish leaders doubted their ability to lead. Moses 
said, “Who am I?” “They will not believe in me.” “I am not a man 
of words.” Isaiah said, “I am a man of unclean lips. Jeremiah said, 
“I cannot speak for I am a child.” Jonah, faced with the challenge 
of leadership, ran away. 

Leaders lead because there is work to do, there are people in need, 
there is injustice to be fought, there is wrong to be righted, there are 
problems to be solved and challenges ahead. Leaders hear this as 
a call to light a candle instead of cursing the darkness. They lead 
because they know that to stand idly by and expect others to do 
the work is the too-easy option. The responsible life is the best life 
there is, and is worth all the pain and frustration. To lead is to serve 
– the highest accolade Moses ever received was to be called eved 
Hashem, “God’s servant,” and there is no higher honour.

There are challenges ahead for British and world Jewry and for the 
people and state of Israel. The return of anti-Semitism is one. The 
isolation of Israel is another. A third is the erosion of Jewish identity 
at the edges of affiliation and commitment.
 
In truth these are all symptoms of the single overarching question 
of Jewish existence in the modern age. What is it to live as a Jew in 
the public domain, in a world without walls? Jews know how to live 
with poverty. Do we know how to live with affluence? Jews know 
how to survive persecution. Do we know how to handle freedom? 
We know how to recognise enemies. Do we know how to make 
friends? Our destiny is in our hands, and if we seek a better world 
we are going to have to do it ourselves.
 
Never in history has there been a better time to be a Jewish leader. 
For the first time in 4,000 years of history we have independence 
and sovereignty in Israel, rights and equality throughout the 
Diaspora. In Britain we have a higher percentage of children at 
Jewish schools than at any other stage of our 356-year history. 
Jews and the Jewish voice are respected in the public domain. And 
although there are dangerous elements at the fringes of society, 
Britain remains a fundamentally tolerant society.

There is a right way for future Jewish leadership to go, and a 
wrong way. The wrong way is to emphasize anti-Semitism and the 
assaults on Israel, to exaggerate the tensions between the different 
streams in Jewish life, and to bemoan the lack of Jewish leadership. 
The right way is to make friends within and beyond the Jewish 
community, to emphasize the ethical and spiritual dimensions of 
Judaism, to find social action projects we can work on across other 
divides, and to find ways of making Jews feel proud to be Jews. 
 
May God bless you. May you be a blessing to the Jewish people.

Chief Rabbi Lord Sacks
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Perceived by some as traditional and risk 
averse, yet the mainstream UK Jewish  
community has long devoted much  

resource to youth leadership development 
and empowerment. This is illustrated through  
substantial investment in leadership develop-
ment for the Zionist youth movements and the 
Union of Jewish Students (UJS) through UJIA. 
This has enabled young people to take respon-
sibility as madrichim (leaders) on a local level 
from 15/16 years old, lead camps (age 17-20) 
and Israel tours (age 20-21). 
 
Each year around 40 post-university graduates 
undertake paid positions as ‘movement or UJS 
workers’ for a year or two, with financial respon-
sibility for budgets of millions of pounds and 
people responsibility for camps and summer 
tours for thousands of young people.

The madrichim are inspired and inspiring.  
Part of their leadership learning comes 
through bespoke programmes, whilst a 
huge amount comes through their hands-on 
leadership experiences. Both programmes 
and experiences are clearly successful in  
developing talented, motivated and committed  
young adults on a year on year basis, who  
inspire the next generation of madrichim.

Yet only some of the hundreds and thousands 
of former youth movement and UJS leaders find 
their place and get involved in the wider com-
munity once they leave their movements; many 
do not find a gateway. Some do not seek a way 
in, sceptical if they will soon or ever find another 
role with such a level of empowerment or for 
which they have the same passion.

For those who do seek a way in, can they only 
find true leadership responsibility outside the 
mainstream or can the mainstream community 
find the gateways to bring them in? 

One of the community gateways has been the Adam Science 
Foundation Leadership Programme (ASFLP). Now in  its 20th 
year of operation, the ASFLP is named in honour of a young lay 
leader, Adam Science, who was tragically killed in a car crash in 
October 1991. With the aim of enabling participants to acquire 
knowledge, understanding and experience of the British Jewish 
community to become its future leaders, participants come with 
a wide range of involvement in synagogues, Jewish charities,  
student unions, as well as youth movements and UJS.

During and following the year-long part-time programme,  
comprising monthly sessions, mentoring with a lay or communal 
professional leader and an international seminar currently held 
in Boston in partnership with Combined Jewish Philanthropies,  
ASFLP participants are encouraged to find a role in an organisa-
tion or community or initiative that they are passionate about or to 
set up a new one if none exists.

Does this programme work? In summer 2011, independent  
research conducted amongst alumni and stakeholders showed 
that almost all of the alumni who responded have been involved 
in a Jewish organisation since their participation in the ASFLP.  
Involvement primarily includes lay leadership and professional 
roles in synagogues, UJIA, Jewish education and fundraising.  
Almost 90% of ASF alumni surveyed are currently involved in  
one or more community organisations, close to 50% of alumni are  
currently committee members; over 40% of alumni have been in-
volved in project start-ups while close to 15% have been found-
ers of a Jewish organisation or initiative. Furthermore, as a direct 
result of participating in the ASFLP, almost 80% of alumni are 
more likely to encourage others to take on leadership roles or 
responsibilities.

So the programme can demonstrate success in meeting its aims 
with a lot of potential for far more. 

Ben Ullmann (2009) is co-chair of Adam Science Alumni:
“Without doubt the Adam Science programme restarted my  
leadership journey in the Jewish community, having previously 
been involved with a youth movement. It was an excellent crash 
course in how the community works, the challenges it faces and 
how to change it. 
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Having graduated from the programme two years ago I have be-
gun to develop relationships with a few community organisations 
that best reflect my interests. I am able to bring my own set of 
skills along with those I picked up in the programme to support 
and enhance the work of those organisations.The Adam Science 
programme doesn’t create leaders; it finds leaders and makes 
them great”.

Ben’s final comment is most significant. If leadership programmes 
are to be successful, people have to want to make a difference,  
to inspire and engage others and to ‘just do it’. Leadership  
programmes can facilitate knowledge, skill development, net-
works, experiences but at the end of the day, you need to have the  
passion to commit to something, to make it happen and to bring 
others with you.  

Ross Fabian (2005) became Treasurer of JCoSS, a cross 
communal secondary school which was in development, after 
leaving the programme. He sought a role and was fortunate to 
find a mentor who saw his potential, brought him in to this £50m 
million project and has nurtured him since. But Ross is still more 
the exception than the rule.

Carolyn Bogush (1995) is the global Chair of Limmud, which is 
‘inspired, led and run by volunteers. We’re committed to harnessing  
the energy of people from right across the Jewish community – 
all ages, all religious affiliations and none – and from across the 
world”. She said “I have since taken everything I have learned (on 
the ASFLP) and applied it to several different communal roles, 
including the UJIA and my local synagogue, but predominantly 
within Limmud.  I first attended Limmud  with ASFLP and have 
been volunteering within Limmud for the last 16 years, in roles 
ranging from Co-Chair of Limmud Conference, Limmud Director, 
and currently global Chair of Limmud, responsible for everything 
we do across 50 different communities around the world”. 

It is not coincidental that many alumni and youth movement 
graduates have found their place within Limmud because there 
is genuine empowerment and the ability to take on significant 
leadership responsibility if you are committed and have the ability 
to do so. Limmud is one of those organisations which is an essential 
part of the community but doesn’t see itself as mainstream.

New initiatives also appeal to ASF alumni, who don’t find what 
they need in the community. G. Pomeroy (1999) started up 
the Carlebach Minyan, an independent minyan because she 
experienced one in Israel and did not find the same experience 
on her return to London; as well being involved with Grassroots 
Jews which holds independent Rosh Hashanah and Yom Kippur 
Services in London. Grassroots is ‘PARTICIPATORY AND 
FRIENDLY’ and ‘an avowedly inclusive community’. 

What of the mainstream organisations themselves – how open 
are they to talented young professionals joining their ranks? 

Steven Lewis is the chair of Jewish Care, who has mentored 
numerous ASFLP participants in honour of Adam Science who 
got him involved in the community over 20 years ago: 

“Lots of people talk but few actually do. Unless people have it 
in them to be driven and motivated to make a difference, their 
potential will not be realised. We are delighted to bring younger 
people into Jewish Care leadership but they need to be prepared 
to work their way up to taking on significant responsibility”.

It seems that leadership programmes can propel people into 
involvement in mainstream or independent initiatives but that 
self-motivation is a key factor in whichever path they choose. You 
can’t be a leader unless you have a desire to do, to give and to 
make a difference.

This article was first published in PresenTense in Autumn 2011.
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I am delighted to give you my thoughts on 
leadership – an interpretation developed from 
over 20 years spent working in the community 

– experiencing the obvious highs and lows such 
tenure may bring!

My personal involvement with the Adam Science 
Foundation dates back to the fact that I was a 
good friend of the late Adam, whom I got to 
know well through business. He decided that it 
was about time that I gave something back to the 
community and asked me to attend a committee 
meeting of the Pentland Business Luncheon 
(which later became the Minerva and then 
Topland Business Luncheon) which was only 
in its second year at the time. I went to my first 
meeting, was told that I like to talk a lot and the 
following day Adam rang me up to ask me to be 
Chairman – the rest is history!

Adam was my inspiration for getting involved 
in community activity and his raison d’etre was 
that the various communal charities provided 
a forum for young Jewish people to meet 
each other, whilst having fun and socialising.  
However, the real agenda was to make people 
aware of their responsibilities to others. The 
thought process being that more can be gained 
over the years from getting people involved 
initially at a young age.

Adam and I worked together very closely for a 
number of years in what became Young Jewish 
Care and it was a great tragedy, not only for 
his family but for the wider Jewish community 
for him to pass away in 1991. At the time Adam 
was probably the most inspirational young man 
in Anglo-Jewry as he had an innate ability to 
engage others by schmoozing them and then 
finding an appropriate role for them in the 
community.

My personal appreciation of the efforts made 
by Adam has been to ensure that I have always 
maintained a role in the community, particularly 

through Jewish Care where I became Chairman in November 
2011 – very appropriate timing being the year that also celebrates 
the 20th year anniversary of the Adam Science Foundation 
Leadership Programme. Additionally, I sit as a Trustee of the 
Jewish Leadership Council where I have a wider appreciation 
of the important work undertaken by other organisations in the 
Jewish community.

My support for the Adam Science Foundation began at its 
fruition. I was one of Adam’s very close friends who got together 
shortly after his passing to try to create an appropriate vehicle, 
in his memory, which could act as a tribute as well as offering 
a lasting benefit to the Jewish Community. The engagement of 
others is perhaps the most challenging part of community work 
for some but once people become involved with an organisation 
or a community, they tend to stay involved as they appreciate the 
importance that their role plays in helping others.  For that reason 
I have always been incredibly supportive of ASF and I hope it will 
continue to engage young adults who will one day become the 
next leaders of our community.

I have always believed that the community works best by working 
together to help each other. Individual organisations need to seize 
the opportunities available to them to come together to benefit 
the community as a whole. Jewish Care has been an excellent  
example of how this can happen when it was formed in 
1990 through the merger of the Jewish Welfare Board and 
the Jewish Blind Society. This demonstrated how strong 
minded lay leaders and professionals could work together 
to save money and provide a more efficient service. I have 
always felt very strongly that where organisations can come 
together, then they must as we have a dwindling community 
and unfortunately less people are taking on responsible roles.  
This is one of the reasons why the ASF has been so important 
as it has given young adults the opportunity to understand more 
about our charitable organisations and allows them to believe 
there is a role for them to play somewhere in Anglo-Jewry.

Amongst my own peer group I do believe that people want to 
make an effort to work together as demonstrated by the efforts 
of the New Leadership Network, which has bought together 
many people in their 40’s who are involved in various aspects of 
communal work. These people will be leaders of our community 
in the next 10-20 years. It is really important that we find ways 
to work together rather than not and one cannot discuss this 
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issue without mentioning fundraising. Historically, Jewish people 
were very generous to so many causes but there is now much 
greater competition out there for money, particularly in the wider 
community which we all have to support. 

However, many people in my peer group are more successful 
now than ever before and it is really important that we engage 
those people who have been fortunate enough to achieve beyond 
their wildest expectations and now have an opportunity to give  
something back.

My vision of the future is that more people are able to play a role in 
our community, whereby they use their skill set to benefit others and 
I believe that the Adam Science Foundation gives young adults the 
opportunity to understand more about what can be achieved if you 
really want to make a difference.

Make a list of the leaders of Anglo-Jewry. 
Now rewind thirty or forty years. How 
many of those people could you have 

predicted would now be in those positions? A 
pretty small list we imagine. 

Consider, for example, Gerald Ronson, a self-
made businessman and philanthropist who 
bravely fought the fascists on the streets in the 
1960s, personally built the CST, and has given 
over £40 million to charitable causes in his 
lifetime. Yet Gerald Ronson never went on any 
‘leadership training’, he just took it upon himself 
to lead.

Another example is Mick Davis, chairman of 
the UJIA, and Chair of the Jewish Leadership 
Council Board of Trustees. Mick only moved to 
Britain in 1997 at the age of 38. You might have 
predicted him as a leader of South African Jewry 
(which he was) but his move to Britain was not 
related to his community involvement. It was 
a decision which was our good fortune – but 
fortune all the same.

What about, Laura Marks, founder and director 
of Mitzvah Day, chair of the JLC’s women’s 
commission and newly elected senior vice-
president of the Board of Deputies. Mitzvah Day 
has become an annual fixture in the community 
diary as well as inspiring similar days in other faiths 
in Britain and around the world, but we often forget 
that less than a decade ago, Mitzvah Day didn’t 
exist and Laura Marks was not on the radar.

And finally, the Pears Foundation. Through 
strategic giving, Trevor Pears (and his family) are 
now among the most influential philanthropists 
in the British Jewish community, and indeed 
British society at large.  

A relatively recent phenomenon, the influence 
of the Pears Foundation was completely 
unpredictable twenty years ago; the result 
of a then unknown successful family whose 
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generosity, commitment and sense of duty inspired them to 
transform Jewish life in Britain. 

There are many more stories like it. The point is this: you 
can’t always predict future leaders, and that’s just the way it is 
sometimes. We should welcome it when it happens. But that 
surely can’t be the end of the matter, it just doesn’t sit right. Are 
we truly content to sit on our hands and hope that the stork brings 
us another generation of leaders wrapped in white cloth?

Our response is emphatically ‘no’. If we are to keep the promise 
of a vibrant Jewish life for our children and grandchildren then we 
must ensure that finding and training future generations of leaders 
is a key pillar in the strategic vision of Anglo-Jewry. We should be 
thankful to those, in the past and now, who have gracefully taken 
on the heavy burden of leadership to foster and create a better 
world, but we cannot allow that to be the norm. It’s just too risky.

One of Anglo-Jewry’s most successful answers to this question 
has been the Adam Science Foundation Leadership Programme, 
which celebrates its 20th anniversary this year. Its core principle 
rests upon the belief that a strong community leadership must be 
cultivated and encouraged early and weaved into the DNA of our 
institutional architecture.

In order to deliver this promise those of us involved in the 
programme are guided always by the story of our namesake and 
inspiration, Adam Science. Adam, himself a community leader, had 
his life tragically cut short twenty years ago in a car accident.  His 
legacy lives on through the foundation that bears his name, which 
was created and sustained through the love and commitment of 
his family and friends. Adam understood that communities need 
leaders and that they must be identified and fostered at an early 
age. A contemporary of his, Steven Lewis, now chairman of 
Jewish Care, has spoken of Adam as his inspiration for taking on 
the task of communal leadership.

Adam Science provides three crucial components. Firstly, a 
unique intensive leadership programme that enables young 
professionals to learn the key challenges facing Anglo-Jewry, to 
develop their vision and to prepare them for taking up leadership 
positions within new or existing communal organisations.

Each year, the programme recruits up to twelve people from a 
diverse range of careers, religious affiliations and backgrounds to 
help them acquire the skills and experience they need to become 
leaders in the Jewish community.

Secondly, we deliver a unique matchmaking service, through 
Adam Science Alumni, that links our talented and skilled graduates 
to Jewish communal organisations in need of their expertise. 
Indeed, a great number of our alumni now hold significant lay 
leadership roles in Jewish communal organisations.

Thirdly, we aim to provide the space for generating new ideas, 
for creative debate and for a shared vision for the community, 
through our association with LEAD, the new and exciting hub of 
leadership excellence in the Jewish community.

The key is this; Adam Science doesn’t create leaders. It finds 
leaders and makes them great. 

That is our role, our duty, our promise to Anglo-Jewry. It is what we 
will be celebrating at our 20th Anniversary gala event. We do not 
seek fanfare or praise, but only the recognition that excellence in 
Jewish leadership is an ingredient of communal life too important 
to leave to chance. We have survived well until now – but we can 
always be better, and we might not always be so lucky.

You don’t need Adam Science to be a great leader of Anglo-Jewry;  
but it helps.
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During my year on the ASFLP I clearly  
remember my ‘mid year review’ where 
I spoke of my frustrations about  

leadership in the community and any potential 
difference I could make. As a full time teacher 
I knew I wouldn’t have a job that would enable 
me time, within the working day, to greatly im-
pact on the community or a salary that would 
give me the financial resources that many of 
the leaders we had met seemed to have. Fur-
thermore, we had not met any female leaders 
at this point so the thought of my future leader-
ship potential, most likely as a working mother, 
seemed quite minimal. I remember feeling quite 
envious of other participants who had innova-
tive and ambitious plans. I wanted to make a 
difference, had the time to give but felt I was not 
able to do so.

Looking back, I can now see that during my 
year on ASFLP and the subsequent years that 
I sat on the Adam Science Foundation Alumni 
Network Steering Group (ASFAN) and ASFLP 
Programme Advisory Group, I met a host 
of various leaders and future leaders in the 
community. I made personal relationships with 
some of them and in the last couple of years have 
been able to ask a number of ‘favours’ or ‘quick 
questions’. Now, in a position of leadership that 
continually inspires, challenges and motivates 
me, I realise that the most rewarding leadership 
positions are sometimes the ones you fall into 
rather than seek out.

I have always been passionate about high quality 
teaching and learning and providing children 
with the best possible opportunities to enable 
them to be the best they can be. 

These beliefs and vision have driven my whole 
teaching career. In my second year of teaching 
I began my MA in Effective Learning, became 
a Leading Teacher in my third year and by my 
fourth year was an Advanced Skills Teacher. 

LE
A

D
IN

G
 A

 N
EW

 S
CH

O
O

L
Yv

on
ne

 B
ar

on The schools that I have taught in and the roles I have assumed 
may have changed but throughout and still today in my position as 
a Headteacher, these core values have remained. 

It was about six years ago that I realised I wanted to be a  
Headteacher ‘one day’. I say ‘one day’ because I had also realised 
I wanted to start a family and knew that I would want to work part 
time while my children were young and there are very few shared 
Headships. There are currently just over thirty shared Headships  
in the country. Despite this, I completed my NPQH (National  
Professional Qualification for Headship) whilst pregnant and on 
maternity leave, felt proud to have achieved it and knew that ‘one 
day’ I would use it.

Whilst on maternity leave with my second child, in May 2010,  
I started a journey with five other parents that has surprised us all 
and changed our lives forever. We set out, naive but committed, 
to create a new Jewish primary school in Mill Hill. We shared a 
dream. We had a clear vision and a passion for the project. We 
threw ourselves into it, hit many brick walls, faced much criticism 
and opposition and made personal sacrifices. Yet, 16 months later, 
in September 2011, Etz Chaim Jewish Primary School opened its 
doors and welcomed 47 families and their children. 

My involvement was a personal one to start. I gave educational 
advice and support, wrote documents to send to the DFE 
(Department for Education) and met a variety of leaders in the 
community. As a small committee of six, there were numerous 
tasks to be done, jobs that just needed to be done and we all 
chipped in.

The more involved I became in the school, the more I believed in it 
and its success. As I devoted more time and energy to the school, 
the more it became a part of me. It soon captured my heart as well 
as my mind. It was at that point that I knew I wanted to be involved 
professionally and that being a Trustee was not enough. As a 
member of the community I feel privileged to have been involved 
in the school from its inception and as an educator I feel honoured 
to be one of the school’s Headteachers. 

When completing my NPQH, much time was spent thinking 
about how a Headteacher articulates the school’s vision to its 
stakeholders. Now in a position of leadership I can see why. 
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Together with my Co-Headteacher, Sharon Mullish, and the 
Governors we have a clear picture of what our school looks like, 
how it feels and how our children will grow and develop throughout 
their formative years. We are confident about our approach to 
learning and are excited to instil a passion for Jewish life in all our 
children. We know what we want; we have a vision, a direction 
and a dream that we want others to share. 

Together with Sharon, much of my time as a Headteacher is spent 
developing the vision and inspiring others to share it. In a new 
school our day-to-day decisions have a great impact on the vision: 
the way the children’s wellington boots line up in the corridor so 
they can explore the outdoor area in all weathers; that children 
come to school in their own clothes on their birthday; the way we 
teach reading and how we use the local area and community to 
ensure learning experiences are real and meaningful.

As Headteachers there are many different ways in which we lead. 
Sharon and I can often be found in the classrooms, modelling and 
shaping the teaching and learning. It is important that the staff 
truly understand our vision, they are the ones delivering it and in 
a new school the messages that children and parents take away 
from the school are paramount. We are practical Headteachers, 
often found near the paint and glitter, in the cupboards pulling out 
resources or reading stories in the Nursery.

We lead curriculum development in the school. We encourage 
our staff to take risks with their teaching and encourage them to 
use innovative approaches with the children’s learning. We lead 
on Professional Development and have a strong belief in sharing 
good practice so that our staff can develop and be the best they 
can be. We have established links with outstanding schools and 
nurseries, many of which our staff have visited. 

Now leading an organisation I have developed unfamiliar skills 
not specific to education. I have learnt about recruitment and 
HR; finance and budgets; building and design; catering; installing 
alarm systems, phone points, photocopiers to cite a few. Every 
day is different with its own challenges and surprises – I am never 
sure what or who might come through the door! 

As a new Headteacher what has struck me is how many of my 
decisions are based on gut instinct. I just know whether or not 
something feels right, whether it fits the vision or not. I have come 
to realise that emotions are part of leadership. 

I hold that vision so close within me, somewhere in my core, 
which permeates through all that I do. At times it appears there is 
no right or wrong. That as a leader you can and must be yourself. 
You need to have a core set of values and principles that will 
guide you and will help you develop and articulate that vision. 

Sharing the Headship has been a huge success. Personally it 
has allowed Sharon and I to take on leadership positions within 
the community alongside our commitment to our families. Being 
a Headteacher can be a lonely, isolating job. Sharing the role 
has enabled us to share the heavy load of establishing a new 
school. It is a complex and demanding role. We have been able to 
support each other emotionally, have kept each other smiling and 
provided reassurance knowing that there are two of us. It really 
does feel like ‘two heads are better than one’. Professionally, 
there are many benefits. There is a built in checking system on 
the job, allowing us to maintain quality control and prevent errors. 
The ability to rehearse and articulate ideas in a safe environment 
enables us to check each other’s judgements. 

We continually bounce ideas off each other, increasing the pace 
of school improvement and the excitement to do the job in the best 
possible way. With two Heads there is greater base of expertise 
and knowledge to draw upon for school development. We provide 
challenge for each other which helps improve and refine our own 
practice. The job share has provided a different dimension to my 
leadership in the school. I have learnt about myself, become more 
self aware and gained a clearer understanding of my strengths.

As a participant on the ASFLP we explored the relationship 
between lay leaders and professional leaders in different 
organisations. I believe this relationship is the key to the success 
of any organisation. As a Headteacher, I am aware of this and am 
fortunate that Sharon and I have an effective relationship with our 
Chair of Governors, Adam Dawson, based on trust and mutual 
respect. He listens and asks appropriate questions, as well as act 
as our sounding board in a variety of different situations. Along 
with the Governing Body, he is supportive and has provided 
space for us to take responsibility for the day-to-day management 
and administration of the school. Although we have a clear 
understanding of each other’s roles we have a continual bond as 
pioneers of a new school and a joint passion to make the school 
outstanding in every area.



28 29

It is almost a year since I became a Headteacher. It has been the 
most incredible journey so far and I am enjoying every moment.  
I am not entirely sure where this journey will take me; it is a 
rollercoaster ride that has challenged every part of me but one 
that I don’t want to get off.  When looking to engage in a leadership 
position, I think it is crucial to listen to your heart, follow what 
makes you tick and find an area you truly believe in.  

I know that I am lucky to be able to lead in an area I feel passionate 
about. I feel excited about the future of Etz Chaim Jewish Primary 
School. It is extremely rewarding to have such an impact on the 
future of our children and I feel proud to have played such a pivotal 
role in the creation of the school. 
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of Jewish communal leadership always 
come down to money-how we spend it, 

raise it, share it and sometimes waste it. The 
ability to write the biggest cheque is seen by 
some as the ultimate and only real requirement 
of a Jewish communal leader. But do you have 
to be on the Times Rich List to raise the kind of 
money that gets you to the board table? With a 
little creativity, the answer might one day be no. 

Ultimately, all the good work Jewish charities 
do needs money behind it. All the volunteers 
and good intentions still need an infrastructure 
to support them and the vital services charities 
provide need someone footing the bill. Money 
is unquestionably a key factor in leadership, but 
surely not the only one. 

Fundraising is an incredible skill, the ability 
to convince and often twist arms of friends, 
acquaintances and total strangers into ticking 
the best box on the pledge card is not for the 
faint hearted and it certainly isn’t for everyone. 
Some say the systems works so there’s no need 
to fix it, but does it really work? 

The community relies on a small number of our 
wealthiest members to fund our organisations. 
It’s a small pool that everyone is dipping into and 
times are tough. In the wider world the power 
of smaller donors has always been relied upon 
and perhaps most powerfully demonstrated by 
the overwhelming amounts raised by marathon 
runner Claire Squires posthumously. What I 
found most powerful about this demonstration 
of generosity was not only the incredible sums 
of money raised but the fact that to date the 
donations have flooded in from over 78,000 
people, most of whom had probably never met 
Claire. How do we harness the power of the £10 
donors and in doing so make them feel that their 
contributions are truly valued?
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The concept of gifts in kind has supported All Aboard charity 
shops and World Jewish Relief often appeal for goods to send 
directly to their beneficiaries overseas. Imagine an evolution of this 
concept into a donation service based on skills, where individuals 
offer their services in all manner of expertise in exchange for a  
donation to charity rather than payment. The nay sayers may  
be quick to point out a lack of Jewish builders plumbers and  
electricians but these aren’t the only things in life people need a 
hand with. Wouldn’t it be great if once in a while we could have 
someone else come in and cook a 3 course Shabbat dinner, 
tutor our kids, get a manicure or give some legal advice for that 
ongoing complaint you have with your broadband provider? If 
charities can create a skills and services bank where providers 
commit to a certain amount of service provided a year, people can 
perhaps enjoy more luxuries during hard times knowing that the 
cost is actually a donation to charity. Service providers can also 
enjoy the benefits of a fantastic free advertising service where 
further business may be picked up as a result of their charitable 
commitment. And the charities make money. Everyone is a winner. 

After debating the idea fiercely with friends I heard that a similar 
concept was tested by Finchley Reform Synagogue. Unfortunately 
the lack of qualified Jewish mechanics proved to be a stumbling 
block but perhaps the community are dynamic enough to try and 
push its ideas even further out of the box. Every one of us has 
something to offer; people just need the confidence in their skill 
set to share it with others. It’s not only what’s written on your 
business card that is worth money but those hidden talents and 
hobbies often confined to our homes that are our best assets. 
Andrea Bocelli the opera star was a lawyer by day before his 
operatic singing talents were discovered. Didier Drogba could 
help your kids with maths homework as well as their dribbling 
skills - he studied to be an accountant.

Sharing these talents can also help build a sense of community 
in addition to the financial benefit for charities. Perhaps we might 
end up with a manifestation of Mitzvah Day where good deeds 
and skills shared with others could raise some serious cash for 
charity. All of this would be at a much lower cost to organise than 
traditional fundraising events. That’s not to say that the black-
tie dinners at swanky hotel shouldn’t continue-but it’s not for 
everybody and there’s no reason why everyone who cares about 
a charity shouldn’t be involved in fundraising for it. 

As a community we are small in numbers which is why we rely  
on the big hitters. £10 donations from the masses are not a  
sustainable fundraising strategy, but surely they have to be part of 
any successful one. If donors are valued and hearts and minds are 
won, small donations often lead to larger ones. Most of us have a 
few charities dear to our heart and the money soon adds up. If we 
are encouraged to promote the charities we support through our 
business or hobbies in this way, we are not only fundraisers but 
ambassadors for the charities. Educating our clients, family and 
friends about our chosen charities builds an even greater network 
of potential donors, both inside our community and beyond it. 

What does a vibrant Jewish community of the future look like? 
Perhaps a community which values each of its members for their 
individual talents and abilities, providing a low-cost forum to share 
those skills with the wider community, all forming part of a long 
term education and fundraising mechanism for the charitable  
sector. That would be a community to be proud of.  
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One of the prominent debates in the field 
of leadership is that of whether leaders 
are born or made. Large amounts of  

money are spent on training leaders, teaching 
leadership skills, heading up departments of lead-
ership and talent. Yet at the same time one might 
argue that those that the money is spent on are  
naturally predisposed to taking those skills 
forward and being successful with them. As a 
graduate of the Adam Science Programme, and 
as a new manager at work, leadership is very 
much at the forefront of my thinking. I see my 
fellow graduates soaring in their communal in-
volvement, and feel strongly that by comparison 
I’ve not begun that journey, and yet in my work 
life it isn’t the same struggle to find the opportu-
nity and step up to it. 
 
Looking for inspiration on the subject of leader-
ship (aided by Google), one particular piece of 
writing caught my eye. 
 
In one issue of Covenant and Conversation, 
Chief Rabbi Sacks notes the differing advice giv-
en to Joshua, first from Moshe and subsequently 
Hashem as the transition in leadership is about 
to take place. Both tell Joshua to be strong and 
courageous, Moshe because “you must go with 
these people into the land that the Lord swore 
to their ancestors”, whilst Hashem uses the verb 
tavi (bring) rather than tavo (go with), so that the 
guidance is to “you will bring the Israelites into 
the land I promised them”. Rashi comments that 
this implies a reference to two different styles of 
leadership, one by consultation and consensus, 
the other leading from the front, clearly, deci-
sively, with strength. Chief Rabbi Sacks sug-
gests that God is implying Joshua will need to 
employ a more authoritarian approach for one 
particular task only, that of bringing the people 
into the land, overriding their fears. Those par-
ticular circumstances called for a different style 
of leadership than that of Moshe before him, 
however only, or predominantly at least, in that 
one instance. 
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and effective, leader, being strong when those you lead are weak, 
leading by consensus wherever possible. Yet instead of this, 
I found myself preoccupied with the issue of the Israelites, and  
how they came across as bad followers. I disagreed that everything  
lay in the hands of the leader. So much emphasis is placed on  
leadership, the characteristics that make a leader great, but  
what about “followership”? Surely good “followership” enables 
good leadership? If the Israelites had been better followers, it’s  
difficult to believe they couldn’t have got to the Land a few years 
earlier, having got it right the first time.
 
Armed with my new word (and the subsequent disappointment 
of finding out it was not new, and was far from having been  
discovered by me), I once again hit Google. It would appear I’m  
not alone in my views. With regards to followership, there are 
books dedicated to the subject, articles presenting a synopsis of 
thought on the subject, there’s even a course at Harvard’s Kenne-
dy School of Government on the subject, all agreeing that where 
leadership has been exalted, followership has been left behind, 
relatively unexplored. My search results not only did their piece to 
correct the balance, but some went further still, suggesting that 
leaders are becoming less important, and followers more so. 
 
I was pushed to wondering how good a follower I’d been in the 
past, and whether being a better follower makes us a better lead-
er when the time for transition comes, just as Joshua was led and 
guided by Moshe. 
 
Having recently become a manager at work, I spend every day  
trying to make sure I don’t turn into a certain ex-boss who  
managed to make me dread coming into work and question  
whether I was actually employable. Safely away at a new  
company, I have found myself unable to critique any of the work 
of the poor girl who was given the misfortune of working for me, 
terrified of telling her anything for fear of what impact I might have. 
At some point, having pushed myself into a corner where I can 
no longer say anything at all, I found myself sitting down and  
thinking through how I can phrase what I have to say, asking  
her to show me how she got there, working out where her strengths 
lie and capitalising on them. I’m not sure how good I would have 
been at doing that had I not first been the employee, rather than 
the employer. 
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To do that, perhaps I need to do what might seem counter-intuitive 
for someone aiming for leadership, and follow for a while longer; 
and I need to be good at doing it, because I’d rather not do a lap 
of Sinai whilst I figure it out.

Meanwhile in my professional life, I will try and remember to 
encourage those I manage to listen, to learn, and to find their 
passion so that at the right time they can exercise their voice, 
and lead their own way to their goals. To be a good leader, good 
followership isn’t such a bad place to start. 

Similarly I interview graduates, fresh out of university. I look at  
their enthusiasm, and hear their smooth interview responses, 
sometimes energising, and at times just far too polished, and  
recognise elements in myself that must drive those around 
me crazy, or alternatively encourage trust and respect. As a  
consequence, I have changed more at work in the last two  
weeks than I have in the last two years.
 
The process of learning from my own experiences to develop the 
skills I need is one that is well underway in my professional life, 
and yet there the context is clear, the path is set for me. I don’t 
need to find my cause to be passionate about, to drive me. I’m 
lucky enough to love my work and find it interesting, and seem to 
have found myself able to adapt to those requirements. Somehow,  
outside of work, I have failed to find my place, and just as I was 
unable to manage until I’d been managed, I’m wondering if in my 
rush to be a leader, I’ve forgotten to learn to be a follower. 
 
Warren Bennis is a distinguished academic and renowned 
scholar on the issue of Leadership. His seminal work on the 
topic involved him interviewing 90 leaders in America. In his 
impressions of the conversations he had he found several key 
common characteristics, or competencies. He describes the 
‘management of attention’, meaning the need to find a compelling 
cause or vision that will focus the minds and the energies of 
everyone involved. I realise that through my own fault, I’ve not 
yet found that in my non-professional life. A second competency 
was that of ‘management of meaning’, in that a leader must be 
consistent and honest in all they do or say. To do that, it has to 
be a cause you really believe in, and again, as yet, I’ve not paid 
enough attention to those around me to find what that is.
 
Hannah Greenwood, executive coach, wrote recently that “we 
cannot inspire others to create and deliver excellence if we are not 
feeling it ourselves…to inspire passion we have to feel passion”. 
She states that to ask “what makes your heart sing” is to invite 
us to look inwards and listen; essentially, to follow ourselves. It is 
highly possible that in my focus on being a leader, on learning how 
to be and harbouring the skills I thought I’d need, not to mention 
espousing them at every meeting, I missed the rather essential 
step of working out what exactly it was I wanted to lead in. 
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Upon receiving an invitation for a charity 
dinner, the recipient will respond in one 
of four ways:

1.  I care deeply about this charity and I’m involved  
in supporting it

2.  I will ignore this invitation as it has nothing  
to do with me

3.  I know little about this charity, but the host 
has personally invited me and I feel I must 
oblige

4.  Although I know nothing about this charity, I 
will go as I must be seen to be part of the 
community

Often our reasons for involvement can vary, but 
does this mean that the contribution is any less 
valid? Through Adam Science I was keen to see 
what giving meant in all its shapes and colours.

The response of an individual to these 
questions relates to one of the most 
thought-provoking conundrums in Jewish  
community leadership today. The question 
consistently being asked is: “How can 
we inspire great Jewish leadership in our 
community?” However, the question itself  
requires analysis. How do we define and 
perceive ‘great Jewish leadership’? 

Is it merely the power, wealth and honour one 
accrues in life to be able to make a sizeable 
donation and influence others to do the same? 
Or is community leadership something that 
begins – and then continues – at a grass roots 
level, mobilising people to join for a common 
cause and empowering the entrepreneurial spirit 
in our leaders?
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Indeed, the Adam Science Foundation Leadership Programme 
exists to give young adults an insight into what makes the commu-
nity tick and the myriad of contributions that a person can make 
but is the framework really there to make that leap?

In searching for an answer, we realise the mixed messages we 
give as a community. The message to our young people seems to 
be: “Stay involved, passionate and excited. It’s all about the small 
contribution that hundreds of people will make together – that’s 
power and leadership”. Yet this message changes when these 
people start working: “Make a lot of money, give a lot of charity, 
mix in the right crowds, have your name on the charity’s letter-
head. A major leader is a major donor.”

In the last 10 to 15 years, the Jewish community has arrived at a 
crossroads. At the highest level, the current community leaders 
– members of the Jewish Leadership Council and others – think, 
“How can we get the young people to step up and lead the next 
generation?”

The people asking this question are individuals at the apex of 
their careers, or perhaps in glorious retirement, who are able to 
influence and impact many people as a result of their commitment 
and involvement in both money and time. They forged their paths 
when they were young, made their fortunes and today stand at 
the head of the community. From this vantage point, the 
expectation seems that they will want the younger people to follow 
the same path. 

However, the young generation, compounded by the challenges 
of the 21st century and the current intense financial pressure to 
create stability for themselves and their families are often cut from 
a different cloth. They say, “You want us to be involved? We have 
different ideas of what leadership means.” Thus, the expectations 
and vision do not meet, causing a gap in communication between 
the generations and an absence of new community leadership.

Through my involvement with Laniado Hospital I saw first-hand 
the conflicts and successes that changes brings. A changing of 
the guard so to speak that saw a new generation of leaders and 
donors take the helm, not of the youth wing, but of the actually 
charity. We fund raised, rallied and tried to inspire people to give 
of themselves and their money in new way. 
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Indeed, the traditional model of community leaders who invest 
time and money to further the Jewish charity of their choice, is 
not necessarily the best way. For example, the Laniado Hospital 
in Netanya was founded by a man, who despite losing everything 
in the Holocaust, had the spirit and drive to overcome his loss 
and go on to build a hospital as a testimonial to the goodness 
of humanity. Famously, this was accomplished not with one 
donation, but by a global trek in search of thousands of people 
who wanted a share in his vision, donating small amounts and 
being affiliated to his cause.

Is this leadership a template which we can follow and will it be 
perceived with the prominence it deserves?

From my own experience, I have always had a passion for the 
community. Being a member and leader of a youth group was a 
glorious existence, full of passion, commitment and dreams. The 
decision to be part of the Adam Science Foundation Leadership 
Programme initially was to satisfy my desire and understand 
how I could effectively make the transition into the next level of 
involvement and become a ‘major player’ in the Jewish community 
so I could finally ‘make a difference’. I assumed I would gain the 
skills needed for this transition and, indeed, I have learned many 
important lessons toward this end. 

However, at the end of this process, I arrived at a different  
conclusion as to how I could become a leader in today’s Jewish 
community. This coincided with my involvement as the Chairman 
of the Laniado UK Dinner in November 2010. 

I was asked by the professional executives of the charity to  
undertake this position and I clearly understood that this  
charity was committed to shadowing the principles of the hospital’s 
founder by empowering people and their contribution to make a 
difference. The view of the Chief Executive and Chairman was 
to modernise this belief and align with the views postulated in 
David Osborne’s 1992 work, “Reinventing Government: How the 
Entrepreneurial Spirit is Transforming the Public Sector.” Those 
being, that the key to leadership lies in the empowerment and 
ownership of the public to care enough about society to contribute 
to a progressive and responsible future. Much of this is dependent 
on the trust given by the leaders in government to the larger public. 

At its inception, UK Friends of Laniado Hospital lacked members 
and at the time that Dr Michael Sinclair became chair in 2004, 
he was credited with generating new members, donors and  
friends of the charity by entrusting the leadership to those at 
grassroots level. 

His belief was that if young, passionate people had the ability to 
run, administrate and govern the charity, they would ultimately  
feel ownership of it and conduct themselves responsibly; a truly 
hands-off approach and radical in its time. He fully entrusted the 
young team to run the charity. This was in parallel, he described 
at the time, to the manner in which every employee had described  
their allegiance to their job at Laniado Hospital in Netanya.  
They felt inspired by the message of the founder and took  
ownership of its legacy by committing themselves entirely,  
regardless of their position as chief surgeon or janitor.  
Everyone was made to feel important, needed and valued.

It wasn’t enough to just ‘make a donation’ people needed to stand 
up and be counted and be valued for their contribution.

At the heart of these values lies the emotional and psychological 
need that everyone seeks to fulfil at some level. Why do people 
get involved in community work at all? Surely, the mechanics and 
complexity of it all would at times put anyone off for life. However, 
people by nature want to feel needed and community work goes 
a longway in filling this void. Helping others, making a change,  
identifying with a cause or community gives one a sense of great 
purpose and satisfaction. Moreover, when they do, they can 
influence others to do the same. Being a leader gives a sense of 
belonging, responsibility and ownership, which then spurs people 
to further success and inspires others along the same path, thus 
creating momentum.

Just looking at the phenomenon that Howard Dean inspired in his 
presidential bid to mobilise thousands of people to donate small 
sums over the internet, it is easy to understand that the next step  
in evolution of this was Barack Obama’s undeniable success in  
gaining millions of followers as members of what he called, 
his ‘campaign team.’ In essence, through internet and modern  
communiqué, Facebook, email and Twitter, he succeeded in  
making millions of people feel as if they were personally mentored 
and chosen by him to each be their own campaign leader for his 
presidential bid. 



40 41

Each member paid a fee to belong to the Obama team and was 
given a series of responsibilities from organising dinner parties 
to hitting the streets on a voting drive. The members felt loyalty, 
a sense of purpose and ownership at the end of this process 
because they were made to feel like trusted leaders. 

And herein, we begin to draw our conclusion. It is a matter of trust. 
The older generation of leaders know they need a future and 
have worked tirelessly over the decades to ensure the present 
community has every opportunity to thrive. Their valid concerns of 
succession need to be addressed. But expecting the younger grass 
movement members to follow their precise formula for leadership 
success would be a wasted effort and foolish move. As one  
example, an oft-heard dismissal of ‘social networking’ as an  
effective means of fundraising and mobilisation has been rejected 
by proof of the Egyptian uprising organised by Facebook and 
more commercially, by the Vodafone Flash-mob dance adverts 
resulting in massive profits for the company. 

The lesson is that the path to the future will be different. The  
message from the older generation must be: “We trust you. We 
know you might not do things as we did and we do not expect you 
to; whether you are donating from the top or organising hundreds  
in small payments from the bottom up, you will be valued as an  
effective impacting leader.” The defining constants of hard work, 
values and ethics need to remain, but the methods may be  
different. With involvement and trust in our younger generation to 
take the leadership roles in the ways they see fit, we will not only 
have a future that survives, but one that thrives. This message 
must come with a redefinition of what is valued in leadership. 

The younger generation, for their part, must respect the lessons 
taught by the past, but most importantly must apply themselves, 
whatever their beliefs about leadership. There are so many  
opportunities, in every school, shul and charity – but they are  
nothing if people do not get involved. With the trust being granted 
by the older generation, they must grab the chance, be concerned 
and act like the leaders they wish to be. If they fail in this task of 
confidence, they will continue to be perceived as non-affiliates 
and regarded as the mass market. They must work hard to restore 
value amongst their peers and in the community that active,  
passionate leadership will provide continuity for the future. 

Returning to the original question posed at the beginning of this  
essay, I suggest that the most viable way forward is the first  
option. An invitation to a charity dinner should be viewed by the 
recipient as an invitation to be involved, to care, and to contribute  
a small amount of time and money, that can make a real difference.  

Our challenge is to create new charitable governance bodies  
that respect fluidity in their leadership and invite entrepreneur-
ial activists, with their passion and creativity that should be  
complemented by their respect, appreciation and active  
acknowledgement of the lessons and skills entrusted to them  
by the generation before them.

Through future involvement and ownership, the feeling of the 
‘movement’ and youth group passion will become an infectious 
and alluring option for many. Instilling this in our young leaders, 
our community centres, synagogues and charities will ensure an  
unyielding momentum, where, in a small way, everyone can  
become a leader and all leaders will be valued. 
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Community can’t be mass produced and it 
can’t be ‘delivered’. But in rising numbers 
there are a lot of very excitable people 

just getting on and making and shaping their  
local communities for themselves1. 

Defining the Big Society2

The Facebook generation demands the right 
to be listened to.  Louder and louder we shout 
– “nothing about us without us”.  The rise of 
social enterprise is changing the face of busi-
ness and public services, whilst innovation in 
the arts, technology and manufacturing stems 
directly from mass participation - not mass con-
sumption.  Anti war and MP expense protests in 
the UK, Arab spring uprisings across the Mid-
dle East, social protests in Israel, the global  
‘Occupy’ movement – people have always 
 been fed up with ‘the system’ but now we have 
the means, skills and energy to self organise. 

As a concept, the Big Society looks to create a 
narrative around these changes and their impact 
on UK society and government policy.  As a move-
ment, the Big Society essentially concerns itself 
with the redistribution of power and influence 
from the centre and placing it back with the peo-
ple – with ‘communities’.  Seen in this light, the Big 
Society is essentially a ‘big’ conversation about 
what ‘society’ means, about what ‘community’ is, 
and about the role of the individual as an active 
participant rather than a passive consumer.  Of 
course, the impact of the budget deficit provides 
added impetus to ‘do things differently’, achieve  
maximum impact and a greater return on invest-
ment from business, public services, charities 
and communities.

1  http://www.socialspaces.org/1603103/Community 
-Lover-s-Guide

2  www.neweconomics.org/sites/neweconomics.org/files/
Ten_Big_Questions_about_the_Big_Society.pdf
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s Whether one agrees with the politics or not, the Big Society is an 

opportunity and a paradigm through which we can challenge how 
we organise our own community, how we cultivate a new leader-
ship - and how we create a Big Jewish Community.

A failure to define what Big Society means in the context of 
the Jewish community
In 2010 the Jewish Leadership Council authored a report entitled 
‘The Big Society and the UK Jewish Community’3.  The foreword, 
states:

“The Jewish community in Britain today is most visible through its 
institutions. British Jews are institution-builders rather than pas-
sive clients of the State. We are social pioneers, always thinking 
about the needs of both our own community and of wider society, 
and how best these needs can be met through communal involve-
ment, charitable giving and volunteering.”

The report highlights the contribution played by Jewish communal 
institutions to the development of a strong and caring civic soci-
ety.  Many voices within our community would agree with the crux 
of the report, namely that:

 »  We have many successful community initiatives that are  
grounded in a strong communal narrative, tradition and  
value base.

 »  The Jewish community is a good example of the Big Society 
in action and can act as a model for other communities – par-
ticularly with regards to participation and tackling communal 
apathy.

 »  The Big Society agenda will impact upon the Jewish community 
in terms of funding for our charities and communal organisa-
tions.

Whilst it would be impossible and unnecessary to argue against 
these sensible points – do they tell the whole story?  Does a mod-
el of ‘community’, dominated by institutions, really represent the  
excitement; radicalism; vigour; innovation and creativity within  
the UK Jewish community, particularly in the fields of education 
and social justice?  Do we need to turn the lens in upon our own  
community?

3 http://www.thejlc.org/pubs/bigsociety.pdf
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Defining the ‘Big Jewish Community’
If we were to describe this alternative we could do no better than to 
quote the mission statement from Jumpstart, a widely renowned 
US Jewish innovation ‘thinkubator’:

“An explosion of creative Jewish social entrepreneurship is giving  
shape to an emergent Judaism outside the walls of institutional  
Jewish organizations and beyond the labels of movement  
affiliation. A new generation is seeking and building dynamic,  
inclusive, and diverse new organizations and communities that 
reflect their personal identities and experiences in the world.  
There are more creative, passionate, authentic, and compelling 
ways to engage Jewishly than at any time in recent history.”  

From a UK perspective, there are a number of creative and in-
novative Jewish communal initiatives, which are engaging Jews 
across the denominations in new and exciting ways.  Limmud has 
long been an incubator of Jewish innovation, whilst JHub (funded 
and supported by the Pears Foundation), is positioning itself at 
the heart of Jewish led social action and entrepreneurship4.  

Similarly, other initiatives such as Jeneration (aligned to the Reform 
Movement), are championing empowered and outward-looking  
Judaism.  Its microgrant scheme has provided much needed  
funding to a myriad of small scale initiatives5.

Most intriguingly, the growing alternative and grassroots Jewish 
‘community’ is attracting numbers of people who are seeking a 
more responsive and participatory Jewish communal (and spir-
itual) experience – on their own terms6.  

4  As an incubator of Jewish social action initiatives, J Hub incubates and houses 
organisations such as International development charity Tzedek, human rights 
advocates Rene Cassin and Mitzvah Day.  What sets these charities apart is 
their focus on the wider world and not just the ‘Jewish community’ (www.jhub.
org.uk). 

5  These include Cartoon Kippah - an independent blog providing commentary on 
issues of interest to British Jews - and the Open Talmud Project - a 4 day inten-
sive, multi-denominational learning experience.

6  These new communities include: Moishe House in Willesden - part of a world-
wide network of houses that double up as centres of grassroots Jewish commu-
nity; Wandering Jews – independent and non-denominational Rosh Hashanah  
and Yom Kippur services that attract over 200 people; and the various ‘compli-
mentary’ minyans aligned to mainstream shuls, such as Assif - part of the New 
North London Masorti community.

Why now?
We might argue that Jewish innovation and social entrepreneur-
ship remain a small aspect of our community – interesting and  
exciting for the few but of little interest to the many.  Whilst this 
might contain a kernel of truth at present, it would be naive to  
believe that we are insulated from the broader societal and  
sociological trends that are shaping and reshaping wider society 
– those that the BS narrative seeks to illustrate.  

Within the Jewish community, our traditional schemas and dog-
mas are being ‘unpicked’ by a generation that ironically has ben-
efited from massive communal investment in Jewish education 
and renewal.  Dogma still reinforces existing organisational power 
and ‘order’ but the signs of stagnation are all around us - declin-
ing synagogue membership, youth movement involvement and  
charitable giving; the near irrelevance of the Board of Deputies, 
which claims to be our community’s ‘democratic’ platform; and the 
JFS debacle and inability of large parts of our communal leader-
ship to neither predict the situation nor do anything about it.  Many  
commentators believe that the retirement of the Chief Rabbi in 
2013 will signify the end of one of our strongest dogmas - the pri-
macy of Jewish orthodoxy.  It’s clear that our traditional dogmas 
are not working anymore.  They are not ‘containing’ our commu-
nity, but are disenfranchising people who want to be involved and 
included.  

However, what we are seeing at the moment are significant  
elements of our community that are increasingly comfortable with 
complexity, open discussion and challenge.  And it is infectious.   
It spreads passively, or in some cases (such as the pro Israel, pro 
peace movement7) it is actively promoted and campaigned for.  
In this respect, the Big Jewish Community stands for creativity, 
transformation and renewal.  In terms of building the Big Jewish 
Community, the important question is no longer ‘what shul do you 
belong to’ or ‘what do you believe in’ but rather ‘what values do we 
share and who are we sharing them with?’

7  (1) http://www.yachad.org.uk/ (2) http://www.ujs.org.uk/news/611/our-
campaign-making-the-case-for-israel/ (3) http://www.thejc.com/news/uk-
news/41753/leaders-trade-blows-over-mick-davis-israel-criticism
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Leadership in the Big Jewish Community
Traditional Jewish communal leadership is more often than not 
defined in relation to organisations and projects.  Leaders can be 
professional or lay – but in both cases the attachment to some-
thing organised is a defining feature.  

The Big Jewish Community - in so far as it exists as a loose affiliation 
of initiatives, people and ideas - is abstract and shapeless.  At its 
core is a shared belief that community members must be enabled 
to play an integral part in shaping their own experiences and 
building their own communities.  In terms of this movement – and it 
is a movement of sorts - its organising principle is the engagement 
of the many rather than empowerment of the few.  

We thus come across an inherent paradox when we try to define 
the role of leadership within the Big Jewish Community. What 
defines the leadership of a movement that, by its very nature, 
requires more followship rather than leadership?  Fortunately 
there are many existing models within the Jewish community that 
we can draw from8.  

 »  In partnership with UK community organising charity, Citizens 
UK, Masorti are promoting what they might define as ‘relational 
leadership’, based on the radical principles of Saul Alinsky.

 »  The organisers behind the ROI (Return On Investment) global 
network promote not only Jewish innovation but the power of 
connection and collaboration to achieve change.

 »  For three decades, both within the UK and across the globe, 
Limmud has demonstrated the impact of distributive 
leadership – building on the energy of a peer-led army of 
volunteers and breaking down the lay/professional duality (in 
terms of leadership and education). 

 »  As with analogous movements within wider society, the power 
of social media is apparent. This generation of Jewish leaders 
are not only technologically savvy but understand how these 
tools can be used to organise ‘community’, not just in the ‘virtual 
world’ but in the ‘real world’ too.

8  Of course, these leadership/ followship styles are not unique to the Jewish 
community or to an emergent BJC.  As always, context is everything and within 
various other contexts they (and the actors within them) have been described 
as millennial, Generation Y, Generation 2.0 – and also perhaps, the Big Society.    

So what role does this leave for mainstream organisations 
and ‘traditional’ leadership programmes?  We should be 
careful that we don’t throw the baby out with the bathwater 
- and we should not underestimate the challenge we face 
in re-calibrating our communal operating model (nor the  
benefit in doing so).  A successful transition to this new paradigm 
will not only require bottom up ‘innovation’ but also a more  
centralised and organised effort to provide platforms for people-
led initiatives to develop and thrive9.  

The prevalent argument is that centralised funding and  
management of projects cannot achieve sustainable or  
impactful outcomes, nor succeed in scaling innovative ideas. In 
2010, NESTA, one of the foremost authorities on innovation in 
the UK, published a groundbreaking report10 explaining how the  
collective social impact of small scale and people-led projects 
can be maximised. They define five key principles:

 » Establish and promote a clear, measurable outcome 

 » Presume a community capacity to innovate

 »  In the early stages, challenge and advice is more valuable  
than cash

 » Identify existing barriers to participation and then remove them

 » Don’t reward activity, reward outcomes

Of course, we are not a million miles away from this paradigm 
already - but perhaps we are missing a degree of communal  
acceptance regarding its validity and potential.  Perhaps the key 
challenge for ‘leaders’ within our community is to demonstrate  
that ‘grassroots’ and ‘people-led’ initiatives are not just quirky,  
Jew-ish, leftfield ideas but aspects of a global societal move-
ment that is already having a real impact. To succeed, we need 
to cultivate, build and communicate a new narrative - that of the 
Big Jewish Community – and make connections with likeminded 
communities across the UK and the world.

9  It would also be a mistake to believe that the leadership characteristics de-
scribed above cannot (and should not) be applied in more traditional settings.  

10 www.nesta.org.uk/publications/reports/assets/features/mass_localism
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In this sense, the emergence of the Big Society presents our  
community with both an opportunity and a challenge.

Afterword – the emergent nature of the Big Jewish Community
The Big Society has developed into a politically loaded concept 
and its criticisms have been well documented – none more so 
than an inability to provide a solid definition and a workable plan of  
action.  Thus, the same arguments will surely be applied to the 
Big Jewish Community. Although not explicitly writing about the 
Big Society, Jewish academic and writer, Keith Kahn-Harris11, 
sums this up dramatically,

“A spectre is haunting the early 21st-century western world, the 
spectre of a movement that (as yet) has no name. This movement 
is building among and between a swathe of projects, startups and 
institutions; in the work of a host of intellectuals, educators and 
social entrepreneurs. It is a movement that has the potential to  
radically transform community and education in the modern  
world. Yet it is a movement that, for the most part, is not (as yet) 
conscious that it is a movement”.

Kahn-Harris goes on to add, “So what is this movement? No 
one institution or individual embodies it. It is rather a trend, a di-
rection, an idea-virus, a meme, a source of energy that can be 
traced through a large number of spaces and projects. It is also a 
way of thinking and acting: an agility, an adaptability, a refusal to  
accept the world as it is, a refusal to get stuck into fixed patterns 
of thought”. 

If this movement – which appears to include the concept of a Big 
Jewish Community - is emergent and ethereal, then perhaps this  
is its strength as well as its weakness. 

11 www.opendemocracy.net/keith-kahn-harris/naming-movement

A new Jewish leadership must be based on a new and agile 
framework – one based not on organisations and  individual  
personalities but on creative and collaborative platforms12 that  
enable, empower, transform and renew.

Concerning Jewish renewal, the 20th century Jewish thinker 
Franz Rosenzweig wrote13:

“The unlimited cannot be attained by organisation. That which is  
distant can be attained only though that which is nearest at the  
moment. Any ‘plan’ is wrong to begin with – simply because it is a 
plan. The highest things cannot be planned; for them ‘readiness’ is 
everything.”  

12  In his book, ‘We Think’, the author Charles Leadbetter argues that “mass crea-
tivity and innovation” are at the heart of public sector reform and that they im-
pact on culture, the way we work, government, science and business. I would 
also add the Jewish community to this list.  One paragraph in ‘We Think’ really 
stood out for me and I have substituted ‘Jewish community’ for ‘public services’: 
A [Jewish community] that does not create platforms for its [members] to cre-
ate solutions for themselves, together, will soon start to seem old, outdated 
and tired.  It will also be far less productive and effective in creating a [better 
Jewish community].  The future of the [Jewish community] rests on their be-
coming platforms for participation and collaboration...

13  Jewish philosophy as a guide to life: Rosenzweig, Buber, Lévinas, Wittgen-
stein (Hilary Putnam, Indian University Press, 2008; p33) 
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Names are fundamental to identity. A 
name serves two purposes – firstly 
identification and secondly to reveal to 

us something about character.  While we are 
aware of the former, the latter impacts us, and 
our relations with a person or institution, in 
profound ways, because it triggers irresistible 
unconscious cultural associations.  Indeed, the 
name influences the development of character 
– as if the name given to a newly born child 
enables us to understand something of the 
adult in advance.  

At the beginning of the Torah in Parshat Bereshit, 
the Almighty brings the animals and birds – each 
living creature - to Adam so that he can name 
them: “v’chol asher yikra-lo ha’adam nefesh 
chaya, hu shemo”  - “and whatever the man 
called each living creature, that remained its 
name”. But where ‘chaya’ clearly means living, 
‘nefesh’ doesn’t merely translate as ‘creature’ it 
also means -  ‘soul’.  For RaDak, the great French 
12th Century commentator, when Adam ascribed 
a name to an animal, he didn’t do so randomly, 
but selected a specific name appropriate to the 
soul or essence of the creature.

The naming of the ASF young leadership course 
as a ‘Foundation’ was perhaps coincidence at 
the time – it is of course traditional to refer to 
charitable groups by that moniker – but either 
by default or by design, the naming of it as 
the Adam Science Foundation (i.e. not the AS 
Trust) is entirely appropriate, for it reveals the 
essence of the course itself, and of the role of 
its graduates. 

With 20 years of hindsight, it is fitting to 
investigate whether the ASF has introduced a 
new way of thinking about leadership in general 
– as a foundation – and what that name and the 
leadership principle it inspired now means for 
the British Jewish community in particular.
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n In architectural parlance, a ‘foundation’ is the supporting element 

at the base of a building upon which all of the rest of the edifice can 
be built and grow.  Strong foundations are essential for successful 
progress in the development of a building. A foundation is the 
structural fabric underpinning the splendour of the building’s 
aesthetics – what looks great above is sustained by what’s below.

The implication is intriguing – “was Adam Science himself  
a foundation?”

Adam Science  Foundation
Young    Base of building
Visionary   Enabling development
Committed   Strong 
Volunteer   Necessary/Essential
Leader    Structure

The semiotics of the Adam Science Foundation (that is, the  
various cultural values hidden within the name which make it  
pregnant with multiple meaning, and unconsciously amplify our 
understanding of its significance) is now clear. Adam Science is 
no longer only the name of a person – it has become a symbol of 
cultural values and social aspirations, which the man himself em-
bodied, and which the British Jewish community has embraced 
as an ideal of young leadership.

The foundations are the start of the building but they do not  
finish it. Once laid, they allow for a range of different imaginative 
possibilities to evolve above. The design of the building may alter 
according to aesthetics and change of usage, but such adapt-
ability is dependent upon strong foundations – they alone enable 
the currents to shift without bringing the entire edifice crumbling 
down.

This flexibility is reminiscent of social critic Zygmunt Bauman’s 
‘Liquid Modernity’ thesis.  In his book of the same name, Bauman 
distinguishes between two types of modernity, ‘solid’ and ‘liquid’.  
The former is represented by the factory, the ‘job for life’, a highly 
constructed identity bound by essential political, social, financial 
and religious limits.  Bauman, an emeritus professor of sociology 
at Leeds University, describes the latter in terms of uncertainty, 
both in ethical and organisational systems, leading to flexible 
work arrangements, informational competition, and crucially the 
collapse of defined boundaries on identity, which is stretched and 
contracted according to constantly changing demands.  
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Where for Bauman, in the environment of ‘solid modernity’ such 
amorphous forms of personal expression were outlawed, they 
are essential to the principles of ‘liquid modernity’ and not only 
guarantee sustained forms of liberal democratic open societies, 
but also the flourishing creativity which enhances human civilisa-
tion.  Such conditions offset the potential for the rise of the sort of 
closed society that developed under the prescribed rules of  ‘solid 
modernity’.  

This trend for contradictory compatibility is a potent signifier of the 
emergence of a new type of leadership…

A central concern for the contemporary leader is to fulfil multiple 
functions/identities and in this way signify the identity of the com-
munity they lead, indeed to be a partner within that community not 
above it.  What might be termed ‘solid leaders’, no longer signify 
contemporary cultural developments, which call for more fluid ap-
proaches to leadership and the environment that it operates within.  

Similarly, where Bauman calls for an understanding of identity 
based on principles of multiple internal aspirations and external 
obligations, forces that make it impossible to pin down identity to a 
single guiding principle – we must now do exactly the same in the 
case of leadership. The plurality of ‘liquid modernity’ must stand in 
defiance of the pathology of ‘solid leadership’ structures committed 
to expelling those who do not fit within their idealised doctrines. 

Although Bauman has much to say about ‘liquid modernity’ which 
is critical, I want to employ it here as a benefit of leadership and 
as a style of leadership uniquely suited to the times (2nd decade 
of 21st century) and reflective of the personalities and values of 
the next generation of British Jewish leaders and of the Adam 
Science Foundation itself.

I want to suggest here, that the type of leadership which the ASF 
has de facto generated and galvanised – because of the cultural  
context of its launch, the bottom-up foundation at the heart of its 
name and hence the identity of its participants – must by its very 
nature be classified as ‘Liquid Leadership’.  

So, it is therefore clear to see a link between the ‘foundational’ 
semiotics of the ASF as outlined above and the new  
semiotics of ‘Liquid Leadership’, which challenge the traditions  
of ‘Solid Leadership’:

Solid Leadership Liquid Leadership

Top Down Bottom Up

Conviction Consensus 

Declaration Invitation

Closed Open

Elitist Inclusive

‘Liquid Leadership’ is typified by the fluid inclusivity of a bottom-
up structure. This desire stems from being subject to decades 
of top-down leadership defined by agendas of certainty – the 
need to articulate a vision, an idea, which gathers followers and 
around which people establish their hopes. This of course leads 
to high expectations, grand designs usually accompanied by 
intense need to have them satisfied... and of course a massive 
disappointment when they are not.  Barack Obama’s election, 
for instance, was powered by a bottom-up campaign (Yes WE 
can), but the subsequent concerns about the benefits of his 
governing administration stem from the fact he leads a top-down 
governmental structure, which typically looks to a single individual 
to provide answers, solutions to light the way and in whom the 
rest of us are encouraged to invest our highly centralised hope.  

By contrast, a bottom-up leadership structure defines itself 
by being a broad-based foundation of collective aspiration, 
not individual drive and by a desire to question assumptions, 
to discuss not dictate the future and retain a sufficient level of  
self-aware humility and caution that prohibits grandiose plans but 
maintains inspired hope...

This is a leadership style that is signified by flexibility, the capacity 
to adapt and not be afraid of difference. Liquid Leadership by 
extension therefore is non-ideological and essentially pragmatic, 
it is typified by creating ideas and testing them, inviting and 
experimenting.  It is characterised by building consensus through 
co-participative expression, collaboration, and discussion.  It is a 
pragmatic venture, which listens and responds and doesn’t follow 
a presumed agenda based on a conviction emanating from a 
single or narrow authority source.  

ASF was always broad-based – its strength derived from 
bringing together a coalition of interests, ideas, backgrounds, 
and affiliations. By nature, it encouraged a pluralistic approach 
to leadership and demanded the whole-hearted embracing of 
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such multiple personalities and values as the manner for young 
leadership in the 21st Century.

In an article to mark Shavuot published in the Jerusalem Post 
in May 2011, Rabbi Herzl Hefter of Yeshivat Hamivtar Torat 
Yosef wrestled with the complexity of reconciling the totality of 
the revelation at Sinai with the relativity of postmodernism. He 
noted that: “We are accustomed to thinking that our core beliefs, 
as derived from the corpus of tradition, point in a clear way to 
objective metaphysical truths.”

But he recognised that these truths conflict with postmodernity – or 
what Bauman would describe as liquid modernity. Instead, Hefter 
advocates adopting what he calls the ‘Theological Uncertainty 
Principle’.   By doing so, he suggests: “We can engage a world 
which questions the existence of objective truths, is suspicious of 
authority and is sceptical of all systems of belief.”  Furthermore, 
Hefter indicates, that in doing so: “We will become enriched by the 
process.”

Hefter bases his position on the thought of the early 19th century 
Rabbi Moderchai Yosef Leiner – known as the Ishbitzer Rebbe. 
Hefter refers to the Ishbitzer’s proposition in his meditation on 
the opening of the 10 commandments, Mei Hashiloach, that the 
revelation at Sinai, the paradigm of all subsequent revelations: 
“must be comprehended as a partial and incomplete picture of 
the divine.” For Hefter, the Ishbitzer teaches us that a system with 
pretensions to explain all in the most certain terms must be naïve 
and ignorant of the complex and constantly changing world in 
which we live. Invoking the Ishbitzer’s thesis, Hefter advocates a 
counter principle: “uncertainty”.

This astonishing re-drafting of the theological worldview of 
Orthodox Judaism, enables us, quite reasonably, to draw a 
connection between Bauman’s liquid modernity and Hefter’s 
theological uncertainty principle.  Both identify a shift away from 
a top-down authority structure with its obsession for certainty 
and the need to follow a highly structured, often ideologically 
driven roadmap, in favour of more pragmatic engagement with 
the: “constantly changing present with its infinite possibilities and 
surprises.”

As Hefter put it: “The uncertainty principle provides an opening 
for authentic humility and a more profound faith in God.”  On this 
basis, it is reasonable to read Abraham’s (or Avram as he was 

then) decision to follow God’s injunction ‘Lech Lecha’ – to leave 
his home and journey to a place which was to be revealed to him 
in the  fullness of time - as an act in keeping with the ‘theological 
uncertainty principle’, precisely because absolute certainty only 
lay with the Almighty, but acting in the present with absolute faith 
but provisional knowledge, was essential for the creation and 
subsequent growth of the Jewish people.

It is important to note here, that suspicion of authority to which 
Hefter refers, comes from those not in a traditional ‘authority’ 
position - i.e. above – but from those below, who question the 
supposed objective truths elevated by the dominant authority. In 
other words, there is a fundamental connection between uncer-
tainty/liquidity and bottom-up leadership structures, both of which 
by nature demand more pragmatism, because of the number of 
opinions granted entitlement in an always-unfinished manifesto.  

Indeed, following both Bauman’s and Hefter’s principles, the ASF 
vision of Liquid Leadership resists finality and completion. It re-
mains open-ended, and is excited by the prospect of provisional-
ity, not frightened by it.  In a sense, the ASF is a midrash on lead-
ership, and every year group offers its own interpretation, and is 
not bound to a single guiding principle with an underlying dogma 
of certainty.  

It is therefore entirely fitting, that the quote chosen to underpin the 
course refers to such provisionality. It was the late Ansel Harris 
z’’ l, who with considerable prescience, suggested the mishnah 
in Pirkei Avot which quotes Rabbi Tarfon, as being appropriate 
for the ASF course: “He used to say: it is not for you to complete 
the work, but neither are you free to desist from it.”  In his striking 
commentary on the Pirkei Avot, Ethics from Sinai, Irving Bunim, 
offers us a striking interpretation of the mishnah.  He indicates 
that Rav Tarfon is referring to the study of Torah – that the num-
ber of Torah texts and commentaries (Mishnah, Gemara, Mishnei 
Torah etc) - would encourage some to throw up their hands in de-
spair at the size of the task. On the contrary, states Bunim, Tarfon 
is invoking us to study without concern for completion – study for 
its own sake is enough.  But, he goes on, you are not entitled to 
walk away from it either – you have an obligation to participate 
and learn in the process.  Bunim goes futher, quoting the Hafetz 
Hayim who, like the Ishbitzer and Hefter after him, also proposes 
provisionality: “It is not for you to achieve but to act.  Achievement 
is the province of the Almighty.”
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In a similar way, the comparative youth of the ASF course par-
ticipants would evoke a sense of awe and perhaps fear at the 
immensity of the task presented before them – leadership after 
all is no small burden, particularly in the context of British Jewry!  
But like the young scholar facing the great edifice of Jewish learn-
ing, the purpose of the ASF course is not to achieve a mastery of 
leadership (for Tarfon, Hefter and Bunim only God can achieve 
that!), but to start a process of learning to lead which never ends 
because, as per the terms of liquidity outlined by Zygmunt Bau-
man, constantly changing contexts demand adaptation, not com-
pletion. For as it says at the end of that mishnah “know that the 
grant of reward for the righteous is in the world to come.”  In other 
words, the here and now does not offer the reward of completion 
but the challenge of incompletion. 

One of the key ways that the ASF always attains and maintains 
this identity of Liquid Leadership is simply by bringing participants 
together at the start of their careers – before they have estab-
lished a personal pattern, prior to establishing a way of acting, 
behaving and thinking which is unmoveable.  A result of that is 
that the ASF members learn the virtue of having liquid ideas and 
liquid conversations as a key benefit of the course, and the em-
powerment that comes from engaging with different viewpoints, 
allowing none of them to dominate.

The Liquid Leadership model, which has emerged organically 
over the 20 year period of the ASF course, is built on experimen-
tation without worrying about the consequences, to explore with-
out limitation, to spend time in the playground of ideas.  For it is 
only in that very moment – before taking on huge personal and 
communal responsibility – that the excitement of newness can be 
given vital space and time to flourish.

ASF is a British Jewish communal leadership heterotopia - that 
space defined by French social philosopher Michel Foucault as 
existing outside of normative social and cultural conditions, in 
which the promise of exciting and unimagined possibilities remain 
constant.  

At the heart of the ASF Liquid Leadership model is the central  
tenet of ‘provisionality’ – the not yet complete, the work in pro-
gress.  That’s the value, the vision, the purpose of the ASF, named 
in honour of an unfinished and incomplete life, and in honour-
ing that legacy to promote a constant process of new bottom-up  
narratives for the future of the British Jewish community.

It is these open-ended narratives and constantly extended  
discourses about what it means to lead the British Jewish community 
that denies the permanence of solid leadership, along with the 
potential for stasis that seems to accompany such fixity. For 20 
years, the ASF has acted as a respectful but energetic bulwark 
against such stasis, in the pursuit of advancing the cause of Liquid 
Leadership.  

The first meeting of the ASF, held with the first year group of the course, 
in in the presence of the Chief Rabbi who gave it his imprimatur. I 
remember clearly the respectful dissent in the room regarding his 
particular position on the issue of women and leadership.  There was 
a smile on his face – it was recognition that the young must confront 
convention and provoke new ways.  It was telling that a sole individual at 
the ‘top’ of the community– a Chief no less, the semiotics are quite clear 
– was being challenged by a broad range of individuals and opinions of 
no status, those at the bottom. It was a clear demonstration of bottom-
up leadership, demanding change from those whose paradigm  
was top-down.

The demand therefore, 20 years on, is surely for such newness 
and youthful bottom-up chutzpah to be maintained and invested 
in for the rest of the participant’s careers in communal leadership.  
The spirit of Liquid Leadership introduced into the individual through 
participation in the ASF course should not merely exist at that 
moment, but be sustained as the principle of leadership throughout 
their lives and as a necessity for progress.  Liquid Leadership will 
thus become the essential leadership style of the British Jewish 
community moving fully into the second decade of the 21st Century, 
and with 20 years worth of ASF graduates working throughout  
the community’s organisations and institutions.

At its best, the ASF is not only a masterclass in the new semiotics 
of Liquid Leadership, it is a state of mind which will continue to bring 
significant benefit to British Jewry over the long term.

Adam Science Foundation Liquid Leadership

Young Base of building Bottom Up

Visionary Enabling development Consensus

Committed Strong Invitation

Volunteer Necessary/Essential Open

Leader Structure Inclusive

Unfinished Incomplete Provisional
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The Union of Jewish Students (UJS) 
frequently splits students’ opinions. 
Some love it, others run a mile.  Of the 

latter category, I recall one of my friends 
scornfully dismissing UJS with the statement: 
‘Every year the Jewish community spends 
£400k just so that 25 people can have a social 
life…’.  Whilst this is undoubtedly harsh, there 
is a grain of truth and this statement would 
apply to many Jewish youth organisations.  
To what extent is this really true?  Why is it? And 
what can be done? 

Trains
I am sure that many recall the old days of British 
Rail Intercity trains. Whilst the rail infrastructure 
still leaves much to be desired, just sitting on the 
old Intercity standard carriages was not much 
fun. The seats, coloured in a shade of radioactive 
green, scorched the retinas. The itchy seat fabric 
seemed to be woven out of Red Army surplus 
blankets and most likely had not been deloused 
since the days of Stalingrad.  With deregulation, in 
bounds everyone’s favourite have-a-go billionaire, 
Sir Richard Branson. Having traded blows with 
big boys such as British Airways in setting up 
Virgin Atlantic, Branson saw an opportunity to 
change the rail system forever.  To Branson, and 
many others, it couldn’t get much worse.

Virgin Trains placed the biggest rolling stock order 
in history (£1 billion) in 1997 for the funky, tilting 
Pendolino trains.  They were much smoother, 
modern, faster and more comfortable than the 
old rolling stock.  All seats originally had an on-
board audio entertainment system featuring a 
number of radio or pre-recorded music channels.  
It was meant to be more like flying than sitting 
stationary in a field somewhere near Derby.  All 
well and good.  The problem was, even though 
the order for the trains themselves was fulfilled, 
the tracks on the West Coast Main Line needed 
refurbishment.  This was meant to cost a cool £9 
billion. Unfortunately for all concerned, it ended 
up costing double that and running 3 years over 
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n schedule. You can image the frustration of the investors as these 
hi-tech trains were sitting there unused whilst the tracks were not 
in place.

The point of hadracha
How can this lesson in vision, planning and strategy, inform us and 
the future of the Jewish community?  Every year, the community 
(through its major organisations such as UJIA, youth movements, 
UJS and parents themselves) spends hundreds of thousands of 
pounds on hadracha (leadership training).  Hadracha forms a 
major part of most youth organisations educational output.  In 
theory, hadracha will benefit the people if taught well, whatever 
career they choose to follow.

Good  hadracha teaches the ability to lead, to listen and 
compromise. It tries to instill the importance of adequate planning 
- not just turning up at an event without prior work and naively 
hoping it will run smoothly. Hadracha teaches the skills of 
influencing people, as well trying to achieve a group consensus.  
It builds confidence for public speaking and presentations. 
Whatever careers/ futures members of youth movements or UJS 
choose, these skills are vital. They are not really taught in school 
and this gap is well filled in a child’s education.

I do believe that these benefits are in fact a great by-product of 
the original intention of hadracha, whose primary purpose is to 
train leaders within its organisation to run local groups at the very 
least and then spend a year, if they’re lucky, working full time on 
a national level.  Maybe some of these people, once they start 
their careers, will become strong lay leaders in due course.  And 
that’s it.  ASFLP was conceived to get people back on track as lay 
leaders and open their eyes to the options available.  The basis of 
hadracha should have been in place already as well as the desire 
to give something back.

A community professional
However, despite all this investment, it seems to me that very 
little consideration has been given to engaging future leaders in a 
professional capacity in the community.  What seems to be clearly 
missing in my opinion is the total lack of decent careers in the 
Jewish community for those young people who want one.  Very 
few organisations have clear career progression and planning, 
many people have been stuck in top jobs for ages and the passion 
and drive of youth is often derided as inexperience.  
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I should know. I qualified as a Chartered Accountant at KPMG. 
Like many before me, I realised that being an auditor for the rest 
if my life was not my dream, and looked around to see what was 
on offer. I wanted a role where I could use my finance skills, get 
involved in strategy, marketing, HR, operations.  Most importantly, 
I wanted to go somewhere where I could see the results of my 
work quickly and help change an organisation and make it grow.  
I spent my year on ASFLP (2002), the year before qualifying and 
the idea of working in the community began to take root.

After looking around for a while both inside and outside the  
community, I started working at the London School of Jewish 
Studies (LSJS), formally Jews’ College as Operations Manager.  
Formed in 1855, and originally intended to train rabbis, a new, dy-
namic team was brought in to realign the organisation to become 
an academic and adult education centre.  Thankfully – it worked.  
With a clear strategy, and an excellent, innovative education vi-
sion, numbers grew from next to a handful to 700 people a week, 
from across the community, attending courses.  This created a 
virtuous circle with the funders as students began to pay more 
and more towards the overall costs of the organisation.  Funders 
wanted to see numbers, impact and youth.

At LSJS, I learned about dealing with funders, marketing fund-
ing opportunities, the politics of the community (good and bad).  
I learned how to make a dry proposition on paper (intellectually 
rigorous modern orthodox learning) appeal in an exciting yet non-
dumbed down way. I enjoyed myself and felt that this would be 
great experience for a career in any area.  I was fortunate to work 
with a fantastic professional and lay team.  When I told my friends 
that I was leaving KPMG to work at LSJS, plenty raised eyebrows 
at the time, but it was a great move for me.

And why not?
Many are put off from working the community by the often relatively 
low salaries and the thought of petty communal bickering.  Of the 
first, I found it depends on what you do and the latter can often be 
sidestepped. Working in the community made me realise how few, 
decent roles there are in the community either for graduates or for 
those who have worked for a few years in the commercial world and 
want to then work in the Jewish world.  What are the consequences 
of this?  Here are a few of the most common complaints I have heard 
about the way most Jewish organisations are run: 

1.  They are not professional, and the excuse for running an or-
ganisation badly, treating its stakeholders  poorly etc. is that it 
wants to retain its ‘heimische’ atmosphere Embroiled in petty  
politics mainly to preserve empires rather than build for the  
common good

2.  Key leadership positions filled with people who have been in the 
role for decades

3. Fails to attract/ appeal to younger people

4.  Useless at taking advantage of new media (poor website, no Fa-
cebook, Twitter etc.)

5.  Risk-averse to the point of stagnation, with the ‘we’ve always 
done it this way, so why change?’ attitude. 

A way forward
I am not way saying that there is one simple solution for the above, 
but do feel that an injection of youth into many of our communal or-
ganisations in key professional roles will help.  As mentioned earlier, 
so much money has been spent on hadracha – surely some of it can 
be paid back in the form of well trained, dynamic, passionate and 
committed younger people to help drive the community forward?  I 
would love to see a scheme set up in the UK Jewish community 
which can deliver this, at graduate level, or also for people with 3 
years’ experience in the real world.  This would offer:

a. Competitive salaries

b. Clear routes for career progression and development

c.  Possibly run centrally with 6 month secondments in certain roles/ 
organisations

d. Genuine empowerment so that impact can be made 

I don’t see why this cannot happen.  In fact ASFLP already exists as 
a way of engaging potential future lay leaders.  But the reality is often 
that it is the professional teams on the ground who make the real dif-
ference.  The next step is to engage potential professional leaders.  
It must be that way because it’s the professionals who are doing the 
job all day, every day, with even the most dedicated lay leader able 
to give a few hours a week at best.
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Conclusion
So much has been achieved in the community in the last 5-10 
years to help modernise and professionalise its organisations.  
This is evident in the numerous strategic reviews, evaluations and 
market research undertaken by the major bodies.  There is still 
a long way to go, and I would urge these major organisations to 
consider how the thousands they spend on hadracha can ulti-
mately benefit themselves, their children, and the community in 
a practical way.

I will leave the final word to Albert Einstein – a genius with an abil-
ity to perceive the universe in a way no one else had done.He said 
that “the aim of education must be the training of independently 
acting and thinking individuals, who, however, see in the service 
of the community, their highest life problem”.  It’s that simple.
 

There must be something in the kosher  
water... Approximately 0.5% of the British 
population is Jewish. And yet, over 4% 

of our Members of Parliament are of the faith. 
If you cross Westminster’s central lobby to the 
House of Lords, the proportion of Jews rises 
further still. 

The Speaker of the House of Commons is Jewish 
(John Bercow), as was the first ever Lord Speaker 
(the recently retired Baroness Hayman). There’s 
currently a Jewish Cabinet Minister (Oliver Letwin), 
and a Jewish Leader of the Opposition (Ed Miliband). 
The House of Lords is home to not one, but two 
prominent Rabbis (the Chief Rabbi Jonathan Sacks 
and Julia Neuberger), to noted Jewish television 
personalities (Lord Winston and Lord Sugar) and to 
numerous other luminaries of politics and business. 
Even the ‘most fanciable’ female MP is Jewish! 14

I would suggest that this healthy level of 
representation owes much to our inherent sense 
of public service – the same sense of service 
that is instilled in the many talented lay-leaders 
and professionals active in our community. But, 
as I reflect on that reality, it seems to me that, as 
a community, we may be missing a trick…

What’s the problem?
Over my many years of activity within the 
community, I have observed that there are many 
things we do well and many that we could do 
better. As I outline above, one area where we 
are particularly strong is in political engagement, 
where we seem to  punch above our weight. At 
that national level, we are well-represented in 
political and civil-society and have an array of 
mechanisms in place to lobby Government and 
Parliament – as many other communities do – in 
order to achieve our shared goals. Away from 
the top tier, however, few of our young leaders 
are properly equipped and enabled to represent 
our community in that way. 
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Our youth organisations are unrivalled. The activities they run and 
the leadership skills they impart are an asset to our community. 
Indeed, they are critical to protecting its future, and Governments 
of all colours over recent decades have recognised the important 
role they play in wider society. But, with the demise of the 
Association of Jewish Sixth-formers (AJ6), none of them focus on 
the key skills and knowledge that young Jewish leaders need if 
they are to successfully influence a political debate, craft a winning 
strategy or convince others of the merit of their arguments. And, 
with the increasing costs of tuition and the falling demand for year 
courses in Israel, that knowledge gap is set to widen further.

The result? Jews arrive on University campuses – rife with 
political discontent, and in many cases, with an undercurrent of 
anti-Semitism and anti-Zionism – without the skill-set to wield the 
type of influence that our communal leaders have in Westminster 
and Whitehall. The Union of Jewish Students does excellent work 
in this area and their sway within the National Union of Students 
continues to exceed all expectations, but this will surely become 
harder to come by in the coming years, as the key issues of the 
day risk alienating Jewish students without the wherewithal to 
make their case. Put simply, we need to ensure the supply chain 
remains hot; it risks becoming lukewarm at best.

Beyond that, once their student journey is complete, there is no 
obvious route for young leaders in our community to engage with 
the political machinations of communal leadership, or central and 
local Government. Many want to, and the very best will find a way, 
but there is a veritable army of talented opinion-formers out there 
that we are failing to put into action. They don’t become Deputies, 
they won’t join their synagogue boards of management, and they 
certainly won’t join a political party or run for local Government.

The abundance of Jewish politicos (in our communal organisations, 
in the public eye and behind the scenes) is an incredible asset,  
but might it become a thing of the past? And, to take it even further, 
responsible British Jewry should continue to contribute to wider 
British society. Serving in public office (in its broadest sense) is 
a core part of that vision.  I believe that we should look for more 
young Jewish people to engage in their wider local communities 
– as Magistrates, Councillors, School Governors and so on – 
as well as to seek other public office. Strengthening the Jewish 
community’s standing in this way helps to promote our interests 
and to safeguard British national interest in the State of Israel. 

But what’s the big deal?
I believe that without this type of leader, properly trained to 
tackle the key challenges facing our community, it will become  
increasingly more difficult to overcome some of the big hurdles 
that face us. Alongside the wider issues of wielding our influence, 
I can see a number of other key concerns:

 »  We need strategic direction. We must identify a limited number 
of key priorities for the community, which are representative of 
all our key demographics.

 »  We must encourage innovation. We are slow to react to  
changing social trends and technology.

 »  We must bridge denominational divisions. We should not be 
frightened to engage with all types of British Jews – we are one 
community, not many.

 »  We should look beyond our own community. We should do 
more to benefit the wider society in which we live – in the ways 
I outline above, and others.

 »  We should change perspectives towards Jewish education.  
Effective Jewish learning is crucial to the survival of our com-
munity, in the face of growing inter-marriage and assimilation.

 
And vitally,

 »  We must equip our young leaders. We must give our young  
leaders the skills to become future communal leaders, but we 
must also give them more opportunities to act as communal  
leaders from an early age.

I believe, therefore, that we must begin to meet these challenges 
– by empowering British Jewish youth and simultaneously equip-
ping them with the abilities and expertise to take their ideas for-
ward in our community, and beyond. 

The mechanism – a Jewish Youth Parliament.
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Nice idea, but how would it work?
A Jewish Youth Parliament would bring together Jewish teenagers  
from all over the country. They would be elected by communal 
institutions, similar to the Board of Deputies, which could include 
synagogues, youth movements and organisations, provincial  
communities, and schools. And their activities would centre on 
a number of core values, all aimed at overcoming the types of  
challenges outlined above:

 »  Empowerment. Young Jewish leaders using their voice in  
creative ways to campaign for change within their community.

 »  Engagement. Young Jewish leaders having the skills and  
knowledge to engage politically with community leadership, 
elected representatives and government.

 »  Inclusivity. Young Jewish leaders from all religious movements 
working together to achieve shared goals.

 »  Development. Young Jewish leaders receiving transferable 
skills, that they become better leaders and communal represent-
atives.

 »  Chinuch. Young Jewish leaders receiving informal Jewish 
education so that they can best represent their community today, 
and in the future.

 »  Tikkun Olam. Young Jewish leaders striving to bring about 
positive change upon the world, including wider British society.

 
The Parliament could regularly bring together like-minded young 
people, giving them the opportunity to develop a shared dialogue, 
issuing their own manifesto and constitution. It could allow ‘Select 
Committees’ to consult on specific issues – which may include 
Education, Religion, Israel, Security, Social Justice, Technology, 
Environment, the Shoah, and The Regions – before drafting 
reports or public statements. It would be a portal, allowing senior 
communal leaders to engage directly with the next generation 
of leaders. And it would create a portal for connections to be 
made outside of the community – with the UK Youth Parliament 
for starters, which has also had prominent leadership by Jewish 
young people since its foundation.

It would also create a new environment for these leaders to be 
exposed to targeted learning and development. They could learn 
about the Jewish Community leadership structures and its key 
challenges; about parliamentary processes (and those relevant 
to the National Union of Students); and, of course, they could 
be trained in other transferable skills, including public speaking, 
effective writing and presentation. And, in this collective, cross-
communal space, there might even be an opportunity for 
innovative Jewish education sessions.

These Parliamentarians would certainly continue their leadership 
journey at University and later life, with the necessary talent and 
understanding to make a real impact and to safeguard the future of 
our community. 

And, besides this, for the first time, our community’s youth would 
have a united voice – one that I am confident would secure a 
captive audience. 

So, what’s next?
The Jewish Youth Parliament is, for now, just an idea, a concept 
of what we could achieve. The guiding principles are a proposal, 
its values are a first-draft and its constitution is not yet written. 
The name itself may not even be the right one. This isn’t about 
establishing a shadow structure to mimic Westminster. And it’s not 
about creating young politicians, per se – or even about enabling us 
to feel satisfied that we’re giving our future leaders a voice, although 
that is important. The concept is powerful and significant because it 
commits us tangibly to respecting the right of Jewish children to be 
heard and it publicly commits our leaders to listening to what they 
have to say. That is a stake in the future worth talking about around 
everyone’s Friday night dinner table.

I believe that this is one communal initiative that would be worth 
the effort, where the benefits would outweigh any cost or personal 
exertion. And, I would like to think that there are many out there, 
particularly in the target audience of this publication, who share 
these ideals and could enthusiastically contribute to this project.

Britain’s only Jewish-born Prime Minister, Benjamin Disraeli said 
that ‘Individuals may form communities, but it is institutions alone 
that can create a nation.’ And, if it keeps the kosher water flowing, 
an institution like the Jewish Youth Parliament would surely have a 
major impact – on both our community and our nation.
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Jews have a history of wandering. Any 
good Jewish tourist knows that even in the 
most unlikely places you can find a Jewish 

connection, be it a street called “Jews Road”, 
a menorah in a market or just the immigrant 
Israeli who runs a shop in town. A rich history 
has left traces of Jewish life in many towns and 
countries and today with travel easier than ever 
the tradition of wandering continues... fortunately 
expulsions are less common.

In this essay I want to look at how relationships 
between Jewish communities have shifted and 
continue to shift, why international Jewry should 
matter more to UK Jewry and what we can do 
about it. To make things easier to read (and to 
write) I’ve split this piece up into smaller sections 
and tried to give a bit of history, a bit of opinion 
and some recommendations. It’s a rather large 
topic to be covered in one essay so I’ve tried to 
go easy on the analysis. I hope this doesn’t make 
it too dry and I hope the section headings don’t 
make it too disconnected. You can read a section 
alone or jump in with both feet and do the whole 
thing.

Classical Israel Diaspora Relations
Since the founding of the State of Israel world 
Jewry has neatly fitted into one of two categories. 
Israel or the Diaspora. Israel consisted of those 
who have found their way home and the Diaspora 
the rest. Two words in Hebrew to describe “the 
Diaspora” already bring up the key issue here. 
The first word is Hatefutsoth, which means 
Diaspora and Galut, which translates as exile. 
Galut, originally a classical term, is still used 
commonly today to describe those of us who 
for some reason might not have made it over to 
Israel yet. The implied meaning that we are not 
living where we should or that we are trapped 
(indeed some Jews worldwide still are). The word 
Galut is the start of a ‘them and us’ mentality that 
even those of us with close friends and many 
experiences with Israelis (and vice versa) find it 
hard to break out of. 
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was simple, the Diaspora’s job was to give money to Israel to help 
build institutions, the land and a modern Jewish state. The recipients 
would be generous in their thanks and everybody was happy. The 
state was a miracle with strong leadership and many threats. Of 
course Diaspora Jews had opinions, some tried to influence, some 
were happy to receive just the thanks but all were working for a 
common cause.

This mindset is gradually changing among philanthropists and 
leaders though not as fast as the reality. It’s only in the last 10 
years that Israel’s Jewish population has overtaken the USA’s but 
many are not willing to recognise that the Diaspora needs Israel’s 
support in terms of Jewish education, culture, identity building 
and security and Israel needs the Diaspora’s support in terms of 
Jewish identity. Too many Israeli organisations have become too 
used to receiving regular cheques and too many diaspora leaders 
were too proud to ask for help from Israel.

There are many great examples of programmes and organisations 
building bridges between Israel and the Diaspora to the benefit 
of both groups, but as some forward thinking groups are being 
brought together far more are being pushed apart by a number 
of chasms developing between Israel and the Diaspora. These 
problems are all interrelated but I’ve tried to split them up to make 
them a little clearer.

The first problem is the one I’ve just mentioned. People in both 
Israel and the Diaspora who refuse to acknowledge a changing  
relationship and stubbornly insist on being the bigger partner. 
There are many in the Diaspora who expect to have a say in how 
Israel is run and don’t see Israel as a partner but a pet project.  
A one way relationship is not a real relationship and has nowhere 
to go but down.

The second problem is that decisions made in Israel certainly 
impact Jewish communities around the world and many Israeli 
leaders are blind to this. The first example that springs to mind 
is the connection between security/army operations in Israel 
and anti-Semitic incidents in the Diaspora. In my mind this isn’t 
a major chasm. Israeli leaders should have in the back of their 
mind world and public opinion when they make decisions and 
some decisions made do rile Diaspora Jews, but it would be a 
little arrogant for Diaspora Jews to expect to be consulted on 
each army operation. What is far more dangerous is issues of 
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state and religion that have massive repercussions on Diaspora 
Jewry. In the UK these issues do not always get as much press as 
they do in the USA but the battle around state and religion and the 
central question of who is a Jew has been discussed, debated and 
altered many times in Israel’s history especially in the last 20 years or 
so. When a government sponsored rabbinical court in Israel makes 
a decision which means a large percentage of Diaspora Jews are no 
longer counted as Jews by the state authorities it drives an immediate 
wedge between communities.

Once those on the receiving end of these rulings were just non-
Orthodox denominations but in recent years the modern Orthodox 
have been hit just as hard with potentially thousands of conversions 
and marriages possibly deemed invalid. Though many of these 
decisions have been subsequently overturned many of those on 
the receiving have a choice and no doubt a number choose to 
disconnect from Israel because it doesn’t want their values. At a time 
when many Diaspora Jews are drifting away from a connection with 
Israel this is even more dangerous.

Finally many Diaspora communities are shifting or have shifted 
their fundraising and spending efforts away from building Israel 
and towards building and maintaining their own communities. 
This is not a mistake in itself but if a community connection with 
Israel is lost as a result the community will be losers in the end. 
Israel is more and more relied on to provide educational, security 
and religious expertise, especially in small communities.

Diaspora Diaspora Relationships
Diaspora communities today are diverse and rapidly evolving. One 
of the problems of looking at Israel and the Diaspora is that the 
Jewish Diaspora is far from homogenous even within communities. 
Traditionally the Diaspora has been dominated by the USA but there 
are communities large and small all over the world each with their 
needs, specialities and own circumstances. In the UK we have a habit 
of looking inwards and when we look outwards it’s only towards Israel 
and on occasion the USA. This is pretty natural for us, we’re a pretty 
large self sustaining, reasonably wealthy community and by many 
accounts Jewish life in the UK is blooming. The resources we have 
are focused on solving internal problems, welfare, education, religion 
as well as a large part on Israel.

But when it comes to working with other countries, much like our 
relationship with the EU it’s a bit of a them and us mentality. It’s great 
that the head of the Board of Deputies and the Chief Rabbi meet up 

with other European leaders, great that a few pan-european programs 
bring a few young people together, but overall most of it is just for fun 
and certainly not a priority. Unfortunately the current stance, though 
natural, needs to change for Anglo-Jewry to become more effective, 
innovative and inclusive.

Why Communities Should Broaden Their Outlook
The world is getting smaller in many ways and it’s easier than ever to 
communicate with people abroad, to travel abroad and even to move 
abroad. When Jews leave the UK they don’t only move to Israel, I 
know Jewish expats living in the USA, Australia, Brussels and even 
in the tiny community of Norway where I live now, there are at least 
three other UK passport holders that are regular shul goers! This 
migration moves both ways and there are no doubt large numbers 
of Jews from abroad moving to the UK every year, permanently or 
just on a temporary basis. Shuls are often unfriendly places and in 
a large Jewish community such as London, if you don’t know the 
right people it’s hard to find your niche. In the UK we have a lot to 
learn about integrating and welcoming foreigners. The mass Israeli 
diaspora, estimated at around 100,000, living in London have very 
little crossover with the mainstream community and amongst the 
large scale migrations when former Eastern Bloc countries joined 
the EU there must have been a few Jews around but I’ve not come 
across any. 

Finally almost every country in the world has been on the receiving end 
of Russian immigrants and amongst the Jewish oligarchs that have 
made their home in London there are no doubt many other Russians 
none of whom I’ve come across in a synagogue or community event. 
If we want to know how to be inclusive we need to reach out to other 
communities in Europe and around the world, understand them and 
learn what they do better than we do. The community I live in now 
has had a marked success, albeit under very different circumstances, 
on involving Israelis in the community. Germany, a once decimated 
Jewish population has become revitalised by the influx of Russian 
Jews and they no doubt have learnt many lessons. Eventually sharing 
of knowledge could easily turn into sharing of resources and expertise. 
Ideas like Limmud have spread around Europe and there’s no reason 
similar innovative programs as well as immigrant leaders, shouldn’t 
find their way over to the UK. Exchanges and joint programs between 
synagogues, youth movements and other organisations could add 
much to our community and the UK with its sheer number of people, 
organisations and expertise has so much to give and share.
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How Jewish Communities Worldwide were brought  
together
Before I look to the future I wanted to give an overview of some of 
the existing ways world Jewry works together. Some of these are still 
successful, some rather antiquated. Some will probably never change 
others seem to be on their last legs!

There are a number of organisations, gatherings and congresses that 
work worldwide. Probably the first notable one was the World Zionist 
Congress which from 1897 met yearly, then biannually then every four 
years aiming to be a Zionist parliament for the Jewish people. A spin 
off and creation of the congress was the Jewish Agency created offi-
cially in 1929. This has been one of the most successful organisations 
in connecting with Jews worldwide but until recently its primary focus 
was on connecting Jews with Israel and bringing them to Israel rather 
than connecting them in other ways.

The World Jewish Congress has been meeting since 1936 and 
brings together Jewish communities and organisations world-
wide. It has had much success as a representative body but with 
a focus on politics, anti-Semitism, restitution and dialogue it has 
focused on the bigger issues rather than many of the everyday 
issues.

The World Jewish Congress, The World Zionist Congress and  
various other international groups involve only a small subsection 
of leaders or elected representatives (of course they can’t just 
invite everyone) and are unknown or at least mysterious to many.

Probably the most successful partnerships, until recently, were in-
ternational synagogue movements reaching out and bring a large 
number of people together. Reform, Conservative and of course 
the Chabad movements have expanded greatly worldwide and of-
ten share knowledge and experiences worldwide. There programs 
also often involve youth movements bringing younger people to-
gether.

There are also a number of new programmes created more 
recently that bring Jews from across the world together.  
The ones I’m aware of include Israel Connect (created by the 
Zionist Federation in the UK), The Nahum Goldman Fellowship, 
ROI and a range of programs created by Paideia. 

All of these do a great job in bringing together a section of young 
leaders or innovators but again they are the preserve of those that 
are in the know, they’re targeted at specific people and as they 
stand are never going to be able to take a large number of British 
Jewish leaders in one cohort.

Future Ways of Bringing Jewish Communities Together
So I’ve looked at some of the history, some of the problems, and 
given a few ideas of what we should be doing. Now I want to 
suggest a few practical ideas about how we can improve things. 
Many of the problems I’ve identified have obvious though not  
necessarily simple solutions such as planning better, strategising 
better and changing our mindset as a community. Just tweaking 
the way we think and looking for opportunities to work togeth-
er with other communities including Israel could go along way  
to building stronger bridges. Often if you outstretch an arm  
someone will latch on to it.

For many people though, whatever the will there is nowhere 
to start, they don’t have the connections or the knowledge to  
connect and learn from other communities. This is where we 
can and should start making immediate progress. Using modern 
technology it is easy to connect people together from around the 
world. There is no reason it should just be the heads of commu-
nities or federations that meet up. Forums should be created for  
people with shared interests to be able to meet and interact online.  
Regular open meetings can be created virtually without the need 
for organising expensive conferences and without limiting the 
numbers. Of course you need an aim but two good places to start 
would be one group to just share experiences and successes and 
one group who need to build a framework for a larger and lasting 
collaboration. Collaborations don’t need to be divided by age or 
denomination, if anything it should be divided by interest allowing 
young and old, who often sit on altogether separate committees 
never interacting, to learn with each other and from each other.

It may be grassroots activists, seasoned activists or a mixture but 
together they should be able to pool ideas and with a wide section 
of countries covered opportunities open to apply for the holy grail 
of EU funding that remains elusive of most EU Jewish organisa-
tions because they only work in their own community.
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spiritual initiatives have sprung up in the 
margins of the community, challenging 

“the way things are” at conventional synagogues. 
“We want to recover Judaism’s lost power, not its 
obsolete institutions,” writes the author of Gonzo 
Judaism, Niles Goldstein. Not being accountable 
to anyone, these groups can rebel and take risks, 
and do what one of the Grassroots organisers 
Daniel Reisel calls “a kind of organic Judaism, 
connecting it back to the earth, a free-range torah, 
which is healthy and tasty and sustainable and not 
wasteful and hypocritical.”
 
The London independent minyan landscape 
includes the Carlebach Minyan, Wandering Jews 
and Grassroots Jews. The Carlebach Minyan’s 
raison d’etre is Carlebach style davenning in a 
more cosy, informal and heartfelt space than a 
conventional shul. Wandering Jews is a relaxed 
Friday night gathering where people eat, chill, 
pray and sing. And Grassroots Jews is the two 
coming together, along with Moishe House, to 
create high holiday services along a more free 
spirited vein than existing synagogue institutions. 
 
ONE
All these groups are creating and building 
communities from the bottom rather than 
accepting formats imposed by the top down. For 
the alienated many who felt uncomfortable and 
unwelcome at mainstream shuls, indie minyanim 
have been way back in.
 
The root inspiration for the Carlebach Minyan 
was the Carlebach shuls which some of us 
attended in Jerusalem and Zfat, where the 
heartfelt and beautiful singing rings out down 
the street. When I visited these places years 
ago, I wanted to bring some of that back to  
London. About 100 youngish people attend 
Carlebach Friday nights in London every 6 weeks 
or so, in peoples’ houses. There is no set date 
or time gap – it’s whenever the organisers feel  
like it. There is no formal committee, no bank 

account, no constitution, no hierarchy... rather people tend to pop 
up and do stuff, and things organically happen. It’s a self organising 
collaborative community which tends to be sceptical of the concept 
of funders. And we don’t want to be served by waitresses like at 
dinners in shuls, we all bring dishes to dinner after the service, 
for everyone to share.  There is no set format. Sometimes it is 
very traditional, with Carlebach davening yet in a dynamic and 
welcoming space. Other times the format gets more experimental, 
with drama, games, poetry, movement during the “service” (though 
the word “service” is not a very Grassrootsy word!). 
 
At a recent meeting about Grassroots Jews, people said they liked 
the open free space, the core of tradition with room for newness, 
the dialogue with halacha and the pushing of boundaries, and the 
relaxedness of events in peoples houses.   

Yossi Chajes, an academic from Haifa and who helps run the 
Grassroots services, has blogged about why he is involved. 
“What is particularly exciting (and daunting) is that there is no 
preexisting framework. One thing is clear: we can and are doing 
a lot of planning, but we really have no idea how it’s all going to 
turn out.”
 
In a talk at Grassroots services, the novelist Naomi Alderman 
discussed the sense that Grassroots is not about pushing a 
dogmatic belief: “My best example of this: in the email that went 
around giving details of the arrangements for the Grassroots 
services, they had *both* of the following: a) details for people 
who wanted to bring prayer books and food to the venue before 
the Sabbath started (because Orthdox people don’t carry on the  
Sabbath) *and* b) details about parking on the day (Orthodox 
people don’t drive on Sabbath, but non-Orthodox do).”

The backdrop of Limmud and minyanim in other lands has also 
made us who we are. Daniel Reisel says “we take our inspiration 
from Shira Chadasha in Jerusalem and Hadar in New York and 
other participative minyanim. Even Limmud has had a huge 
influence on the way we program – the way we find it easy to cast 
off formality and titles, and rely on lay leadership and dispense 
with rabbis, though some rabbis do come and they know how to 
respect the egalitarian spirit.”
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TWO
Grassroots people like to mash it up and be eclectic. The  Carlebach 
Minyan has held minyanim on beaches, forests and mountains. Recent 
Carlebach events included a “drumming  yeshiva” (learning about 
music and drumming in the Torah whilst all drumming), a Bibliodrama 
Seder, Pesach Five Rhythms (an event learning about Pesach which 
also incorporated freestyle dance), and a Skin of the Leviathan arts 
night with 150 Jews doing art and culture at a historic East End shul. 
Various teatime salons included Talmud learning, juggling workshops, 
and talks on “fairtrade pornography” and “punk Judaism”.

Grassroots has held “art warrior days” where people come and 
paint the Rosh Hashana space together. Artists in the community 
worked with the community to create art for the walls, and made 
Jackson Pollock-style mechitzas. There was a five day Carlebach 
Shavuot retreat attended by 40 people in Tuscany, with guest 
teacher Maureen Kendler from LSJS. The purpose was to do shul 
(Shavuot, Sinai etc) at the top of a mountain. Some of the people 
involved with Grassroots also recently organised the Shabbat 
B’Sadeh, a Jewish organic farming weekend in Somerset, where 
people learnt about ecology in the Torah and planted vegetables on 
the farm. A recent pop up minyan called “The Alice in Wonderland 
Minyan”, people in fancy dress decided to start singing Kabbalat 
Shabbat lying on the floor, and then gradually worked their way up 
to standing by the end.
 
As it says on the Grassroots website: “Our eclectic mix puts 
classics from the Jewish rabbinic canon such as mesechet rosh 
hashana (with its rich poetic and legal musings on the festival) 
side by side with graphic novels about Bertrand Russell’s quest for 
mathematical certainty; the philosophy of Levinas rubs shoulders 
with short stories from Dave Eggers, and of course some Where’s 
Wally for requisite light relief.”

THREE 
“Radical Participation.”
There is no coincidence that many of the Grassroots organisers 
are “burners.” Burning Man is a radical festival in the Nevada 
desert which is part rave, part spiritual exploration and part 
building of huge art installations made out in the desert. One 
of its mantras is “no spectators, every one is a participant.” It’s 
not a festival where you buy and ticket and people entertain 
you. Instead, all the people who show up create all the activities 
for each other. The Grassroots community was inspired by this 
notion, as opposed to what we see as the consumerist model of 

a conventional synagogue where you pay tour membership and 
you passively expect “services” in return.

At Grassroots High Holiday services, instead of outsourcing the 
leyning to “someone who knows how to do it”, the leyning was 
instead divided up into little bits so that about 30 people took this 
on. For many people (women included) it was the first time they 
had done such a thing. The crux of it struck me when planning 
a seder with my family this year. My mum kept saying to me 
“but who is going to lead the service?” I told her the concept of 
“leading” a “service” was anathema to a grassroots Jew. We all 
participate together. We all bring our stuff, take it in turns to do bits 
of it. Unlike our parents and grandparents, we don’t outsource this 
to an elder. 

FOUR
“Open-sourcing … has morphed into other spheres and spawned 
other self-organising collaborative communities, which are 
flattening hierarchies in their areas,” writes Thomas Friedman 
in his book The World Is Flat. The influence of the ethos of 
communities uploading and collaborating on online projects, such 
as open source software, blogs, and Wikipedia, has spread to 
minyanim – I’m not talking about the use of the internet, I’m talking 
about the democratisation of the process.
 
The word open source originally applied to software. It means 
companies or groups who make available online the source code 
(instruction to make a piece of software work) and then let anyone 
who has something to contribute improve it. Open source software 
is shared, improved by its users and made available for free. As 
open source grew in popularity, the giants like IBM and Microsoft 
realised they couldn’t ignore the open source movement. And so 
the parallels with minyanim and synagogues begin.
 
FIVE
“Are minyanim just a stop gap?”
Someone once asked me that question (he was referring to the 
time between leaving university and starting a family). I told him 
that no stage of your life is a stop gap. Part of the alienation from 
synagogues is that they are centred on the family, so people not 
on that path feel there is no place for them, and this is a factor in 
urban minyanim. But I recently attended the Independent Minyan 
Conference run by Hadar (a minyan in New York), where I met 
members of the DC Minyan which meets at the JCC in Washington. 
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These people were in their mid-thirties with young kids and I 
asked them “Why are you still at an independent minyan? Aren’t 
you going to graduate to a proper shul?” They replied that they 
had no intention of leaving the indie minyan community they had 
created together over the past few years. The minyan had created 
a cheder for their kids and they were staying put. Of course moving 
out from the metropolis to the suburbs changes things.  But I also 
met young families who had moved to the New Jersey suburbs 
who were building small minyanim because they want to be in a 
certain kind of davenning space that they couldn’t find at the big 
local shul.
 
The other commonly asked question is “Aren’t you all being 
selfish, self-indulgent and what about burial rights?” But minyan 
makers are just trying to create something they want to be part 
of, rather than just ditching Judaism full stop. Moreover many of 
the leaders are passionate that this will create a better community 
for everyone around them. That said, I do think that one of the 
defects of the minyan’s in the UK is that – so far – there hasn’t 
been much helping of others, eg visiting old age homes, helping 
the sick, so that’s something there could and should be more of. 
On the burials question, minyan makers never set out to make life 
cycle events. What matters for now is creating beautiful spaces 
say for the next Friday night, and we’ll take it from there.
 
SIX
Can it last forever?
Most minyan people will tell you that’s not what it’s about. Putting 
down roots is a good thing, but there is also joy in pop ups and 
transience. Some institutions have been going for decades 
and does not make them “a good thing.” But the challenge for 
minyanim is keeping it fresh, and trying not to get cliquey or 
complacent. Whether or not they do last in their current form, or 
morph into other things and accompany a transition into different 
life stages remains to be seen. I do think, though that whatever 
the outcome, they will have touched many people very deeply in 
a way not possible in mainstream shuls and that those people will 
carry that with them forever. Perhaps they will take that inspiration 
into their mainstream shuls, if they go that way.

SEVEN
Can grassroots ways seep into the mainstream ?
Jude Cohen, who runs Wandering Jews, says it’s possible 
minyanim could affect the mainstream shuls: “They will get jealous 
of our vibrancy, look at our model, and find a new way of being 
that doesn’t rely on attachments to buildings, the consequent 
need for large amounts of money, and the consequent need to 
attract large numbers of people. In reality, I suspect that only the 
first part has/will happened, but I think that’s how they *could* 
benefit if they were open to it.”
 
So here’s the vision: Non-hierarchical organisational structure, 
more open-sourcing, more dancing on beaches, singing on 
mountains, trying not to define people into categories. As it says 
on the Grassroots website: “We want to be the kind of place 
where people say hello to people they don’t know. We want to 
try to create gatherings which are heartfelt, soul centred and 
intellectually inspiring. And we intend to bring a spirit of joy and 
exploration to our services.”

And for many Grassrooters, being part of a radically participative 
Judaism has become a point of no return. Daniel Reisel says: “It 
has become impossible for me, for example, to go back to sitting 
at the back the synagogue, listening passively to the choir and the 
people orchestrating my Judaism. I can’t outsource my Judaism 
anymore. I want to be part of the action, I want to be literate, and 
part of, enmeshed in the tradition.” 

 “Who knows what we’ll create next, “ he says...”Grassroots 
organic kosher wedding catering... Grassroots chevra kaddisha. 
Once you open the flood gates, once you disenthrall people from 
the illusion that they cannot be part of creating tradition, once 
they glimpse that they are not just passive receivers of tradition 
but that Sinai happens every day, then there really is no stopping.”
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ts Why are Jewish youth movements vital 
to our community?  In short, they are 
major contributors to the essence 

of sociocultural relevance, opportunity, vision 
and assertiveness which epitomise the Jewish 
community.  We live in an age of unparalleled 
information, freedom and rampant materialism.  
The internet, television, print media and outdoor 
advertising together present an overwhelming 
barrage of media messages, creating a cultural 
maelstrom in which we, as Jews, British citizens 
and members of a postmodern secular society, 
have to find and tread a moral and spiritual path.   

Positively, mobilising support for ethical causes 
has become more rapid and effective using 
the internet and social media.  Radical ideas 
for social change that were once suppressed 
and oppressed at source, now take root via 
the internet and the 24 hour media, and grow 
to change entire states and cultures.  What is 
our place in this new world?  How do we, in the 
relentless information deluge of daily life, retain 
the values and traditions that have sustained 
our people, while at the same time developing a 
synthesis with the truths and morals of the liberal 
society in which we live?  

One part of the answer is, and will continue 
to be, the work of Jewish youth movements.  
Eponymously, youth movements always surf 
the waves of social change, because their 
constituents are young people.  But because they 
are Jewish, youth movements are constantly 
adapting their core values to the ever-evolving 
needs and ideals of their members.   Vicariously, 
through their members, youth movements are 
also continually adapting to the ever-changing 
society around them.  

Youth movements are so much more than the 
sum of their immensely broad, multiplicitous and 
complex parts.  They are paradigmatic social, 
cultural and religious spaces; microcosms 
of Jewish life; grass-roots champions, 

countercultural trailblazers; unique communities; and safe spaces 
for creativity and self-expression, both spiritual and secular.  
They allow young Jews to develop a strong, nuanced passion 
for Judaism and Israel, to realise their personal potential, make 
lifelong friends, and find their place in the world.  

Through creating life-changing residential experiences, offering 
life skills and leadership training, and facilitating social action and 
meaningful relationships with Israel, youth movements create 
engaged, active and societally aware young people who go into 
the wider world with passion and vision.  Youth movements are 
therefore instrumental in the present and the future of Jewish life.  

Overview 
There are around 20 active Jewish youth movements in the UK, 
ranging from secular/cultural to traditional, and independent to 
denominationally affiliated.  Most (if not all) youth movements 
self-define as Zionist (each with their own interpretation of that 
word), across political spectra spanning everything from left- to 
right-wing and even nominally apolitical.  Most, though not all, are 
supported under the umbrella auspices of UJIA, particularly with 
regard to Israel programming and welfare support.  

Youth movements are generally run by paid graduate-age (21-
23 year-old) movement workers, supported by other movement 
professionals, lay leaders, administrators and often trustees.  
Almost all movements run residential summer camps for various 
ages, some form of educational Israel tours for 16 year olds and 
gap year programmes for school leavers.  Activities are generally 
staffed by volunteers ranging from teenagers to twentysomethings, 
taking roles as the madrichim (leaders) and rashim (heads) of 
activities.  It is rare to find someone over 25 in a direct leadership 
or management position in a youth movement programme, though 
increasingly “movement elders” are retained in welfare and support 
roles (this is how I have been privileged to stay involved with Noam!) 

The residential experience
Residentials could range from one night Shabbatonim, two  
week camps, and four week Israel Tours, up to year-long gap year 
programmes.  Camps, Israel Tours and gap year programmes 
are without doubt the highest profile events in youth movements’  
portfolios.  The reason for this is clear.  In the context of any  
Jewish programme of activities, there is simply no substitute for  
a residential event.  
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A residential Jewish experience represents a totality of purpose.  
It is informal education in its purest form, subverting the 
geographical, temporal and societal restrictions and ephemera of 
the world outside.  It builds and enhances a sense of community.  
It intensifies discussions.  It allows for deep and meaningful 
interpersonal relationships to develop in a very short space of 
time.  It has huge value socially – the best movements create 
environments where the borders of social groups are blurred, 
cliques are unwound, social exclusion is socially unacceptable, 
and the clothes you wear, where you live and what school or shul 
you go to are rendered somewhat trite distinctions.  Genuine, 
lifelong friendships can and do flourish in this carefully levelled 
social playing field.  

The residential Jewish experience breaks down the boundaries 
of groups of disparate individuals and, from these communal 
fragments, coalesces a group with a burning core of shared values.  
The residential experience is an all-consuming programme from 
dawn till dusk and beyond, in which the volume of the outside 
world is briefly and crucially turned down, and the still small voice 
of ideology can be heard clearly.   

The residential Jewish experience creates a unique, transient, 
experiential, transformative, hyper-real, ideological micro-
community.  Within that micro-community, elusive hagshama 
(self-actualisation) flourishes.

Counter-culture and social action
Youth movements are spectacularly counter-cultural when they put 
their minds to it, and ideological run-ins with parent movements 
or trustees are (and should be) seen as badges of honour among 
movement workers.  My own alma mater, Noam Masorti Youth, 
engages in a brilliant annual cycle of rebellion and reconciliation 
with the parent Masorti movement, usually focused around what 
motions are democratically passed by Noam members at its 
annual Veida decision-making conference.  Some of such motions 
are highly challenging or even antithetical to the status quo, and 
many a heated meeting between youth and parent movement 
professionals has followed!   

The role of youth movements as cultural challengers is essential 
to the continued relevance and vitality of our communities.  
Movements are also highly engaged in social action.  Almost every 
youth movement has a social action component to its activities.  
The strong culture of volunteering that pervades youth movements 

certainly contributes to members’ willingness to give their time to 
vital social action projects at home and abroad. We are creating 
young Jews with the desire to challenge the world around them 
intellectually and thus constantly reinvigorate ideologies, who have 
strong social consciences and the drive and passion to make a real 
difference within and without our community.

Zionism
Strident anti-Zionism continues to poison our schools, campuses, 
faculties and even wider society with its wilful disingenuousness.  
Our students and young people have to face a torrent of direct 
and indirect hate speech which seeks to taint Zionism and Israel 
irrevocably, and deny the Jewish State’s right to exist.  Quite aside 
from the increasingly fine line between vehement anti-Zionism and 
anti-Semitism, young Jews are often left in an impossible situation 
– either to mount an unwavering defence of Israel (occasionally 
having to justify the unjustifiable, which our young people are 
morally savvy enough to dislike) or to make concessions that Israel 
is imperfect, which requires strong conviction in the Zionist dream.  

Through informal education and in particular Israel Tour and gap 
year programmes, youth movements connect young people to 
Israel in a way that beach holidays in Eilat simply cannot.  The 
best youth movements don’t just parrot one Zionist message (be it 
left wing, right wing, centrist or otherwise) but allow their members 
to develop their own personal passion for and nuanced, informed 
view of Israel and the Zionist endeavour.  

We are creating young Jews who not only have the confidence and 
knowledge to defend Israel’s right to exist in a nuanced, morally 
authentic way, but who are and will go on to be the olim and 
communal leaders who will fight for justice and peace in Israel, and 
hope of all hopes, might achieve these things in our time.

Informal education, leadership training and life skills
Hadracha (leadership) is a vital component of every youth movement, 
underpinning all of their activities. With peer-led movements 
starting leadership training post bnei-mitzvah, and others starting 
in Israel Tour year (age 15-16), each movement trains up a cadre 
of leaders to run its year-round events and, in particular, summer 
camps. Training might cover everything from principles of group 
dynamics and educational techniques, through movement-specific 
ideology and values, to welfare and child protection.     
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“Teenagers leading teenagers” is a critique sometimes levelled 
at UK youth movements, and the level of responsibility taken on 
by madrichim is daunting but also humbling. Entrusting young 
people to the care of these madrichim empowers both the leader 
and the participant.  When a 17-year-old is tasked with not only 
creating a varied and engaging programme of content-rich 
informal educational activities, but also being in loco parentis for 
their participants over a two-week camp, overwhelmingly they 
rise to the challenge and perform on a level far above what they 
themselves might have expected.  

We are creating young Jews who haven’t even left school, and 
have already planned and led meaningful informal educational 
experiences for groups of young people. Some of these people 
will be our future communal leaders.

In training and when leading, madrichim and rashim attain 
and develop crucial life skills including leadership, teamwork, 
giving and receiving feedback, delivering high-quality projects 
and presenting positive role models.  Leading activities raises 
confidence and assertiveness, while being in a position of care 
instills the importance of sensitivity and compassion.  There are 
few, if any, other roles which give young people the range and 
quality of technical and life skills that are so important to their 
future social, professional, and communal lives.  

Professional and communal talent
Anecdotally, candidates at university interviews and job interviews 
alike are asked about their leadership experiences in youth  
movements (and they should always mention it on their UCAS 
form or CV!)  The interviewers might be looking for people who will 
apply themselves diligently and contribute to university or work life, 
or perhaps will have to do complex and demanding work in a team  
under pressure.  In my mind there is no better person to match 
these criteria than a rosh (head) of camp. A rosh has planned 
every aspect of a high-quality programme for a large group of 
young people, and then managed a team of leaders for two weeks 
to put their plans into action.  They will be highly self-aware, with 
a nuanced and analytical view of team and group dynamics.   
Critically, they will understand their own place in any given team, 
which is invaluable in almost every career, be it public, private or  
third sector.  

We’re sending our young adults out into the world with skills and 
self-awareness that take some people the length of their entire  
careers to develop (and, as anyone who has ever had a difficult 
boss will attest, some people never do!)

Leaving aside the immense societal value per se of training up  
confident, value-driven, skilful and self-aware young adults, 
we should also consider the extraordinary things such youth 
movement bogrim (graduates) can do within our communities. A 
huge proportion of the brightest and best young professionals in 
the most exciting Jewish charities in the UK today are movement 
bogrim.  In the lay sphere, the “Young” committees of all the 
best-known charitable institutions are rife with movement bogrim, 
though there is a reticence (and/or a glass ceiling) that seems 
to discourage young adults from taking roles on the principal 
committees of such institutions.  

I believe the talent pool of such bogrim is somewhat wasted 
on organising (undeniably important) social fundraisers. To my 
knowledge, the ASFLP is the only programme dedicated to 
making sure young professionals engage in high level communal 
roles.  There’s no reason why rising stars in our youth movements 
shouldn’t be out there rejuvenating some of the more tired 
communal institutions, save perhaps for an inexcusable lack of 
turnover on the part of committees, and an unsettling lack of 
chutzpah on the part of the bogrim.  A small change would lead 
to startling and inspiring results at committee and institutional 
level.  Our best future communal leaders are waiting (perhaps 
obliviously) in the wings, and it would be a travesty not to invite 
them on-stage.

Conclusion
The above is just a flavour, a fleeting essence of the diversity 
and strength of our youth movements. Please support youth 
movements in every way you can. With land and transport costs 
rising exponentially, they need significant scholarship funds to 
make their life-changing programmes accessible to all young 
people, regardless of financial circumstances.  Please give and 
encourage others to give directly or via umbrella bodies such 
as UJIA. Provision for participants with physical and learning 
disabilities, despite some good work in certain movements, is still 
at a relatively basic level.  If you have skills in this area, call on 
youth movements to up their game. They will rise to the challenge.  
Finally, if you’re a communal professional, trustee or lay leader, go 
out and recruit youth movement graduates to your cause. They will 
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bring energy, vitality and fresh perspectives to your organisation. 
There is no social, educational or life skills substitute for youth 
movement involvement. My vision is that every young person and 
young adult in our community has the opportunity to experience 
the hagshama, self-actualisation, of participating in a Jewish youth 
movement. They are the present and the future of our community.
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Inclusion can be defined as “a sense of 
belonging: feeling respected, valued for who 
you are; feeling a level of supportive energy 

and commitment from others so that you can 
do your best” (Miller and Katz, 2002). Inclusion 
is about valuing everyone as an individual and 
giving everyone equal access to opportunities 
by removing barriers to involvement. In my 
opinion, promoting inclusion, which is a human 
right, is essentially a Jewish value. Work towards 
inclusion must be active and we must understand 
that everyone has something to contribute to our 
communities. Our work towards inclusion should 
allow people to make their own decisions and 
allow active participation in our communities.

Torah provides us with guidance on how to 
create an inclusive Jewish community. There 
are some values which are particularly relevant; 
Judaism teaches us the principle of “Kavod” 
or respect, a feeling of regard for the rights, 
dignity, feelings, wishes, and abilities of others. 
The Talmud states that “Kol Yisrael Arevim 
Zeh Bazeh”, “All Israel is responsible for one 
another” (Shavuot 39a), which means that it 
is our responsibility to stand up for each other,  
especially for those who are vulnerable and 
cannot speak up for themselves. The Torah 
tells us that we are all created “B’tzelem  
Elohim” (Bereshit 1:26), in the image of God. 
This is a simple and profound idea that should 
guide our interactions with all people. If we can 
remember that each of us, no matter how different, 
is created in God’s image, this idea can lead us to 
find the connection we have with one another and 
help create truly inclusive communities.

Community has always been, and will continue 
to be, a central value for the Jewish people. 
Increasing accessibility is more than about 
making a building physically accessible. It is 
about welcoming people whoever they are and 
independently of their abilities or problems. 
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We can make our community accessible to people with physical 
difficulties, learning disabilities, visual or hearing impairments, or 
mental health problems. By including everyone, we will be creating 
a safe environment for people who may not otherwise have had a 
safe space, and we will be embracing Jewish and moral values. 
Inclusion is about changing attitudes.

My Limmud history
I have been attending Limmud Conference since the age of 7 and 
have seen many changes in the conference, as well as increasing 
numbers. A couple of years ago in the bar at Limmud Conference 
(where the ideas spark after a long day of study and discussion),  
I met an Adam Science alumna. We discussed the rights of 
people with learning disabilities and how Limmud should provide 
for this group of potential participants. The next person I spoke 
to was a friend, with whom I continued the conversation. These 
conversations were inspiring and heart-felt but, as with many 
great ideas in a busy world, I didn’t act upon them. This is where 
my passion for advocacy for these issues began.

In the following years, I began my journey into various Limmud 
volunteering roles. I volunteered to be the Special Needs 
Coordinator on the Participant Care team, telephoning hundreds 
of participants with physical difficulties and sensory impairments 
in order to coordinate supporting them to access Conference. 
The following year, I was asked to be the Special Educational 
Needs Coordinator for Young Limmud, for participants aged 
5-18, performing a similar role in communicating with parents 
of children with additional learning needs or medical problems.
Young Limmud runs an exceptional programme where all young 
participants with special needs are provided extra support, 
including one-on-one support if required. This inspired me to be 
involved in creating a programme for adults with additional needs.

Limmud 2011
I agreed to co-chair Participant Care for Limmud Conference last 
year, on the condition of my involvement in setting up a programme 
for adults with learning disabilities to attend Conference, which 
was also a passion of the conference chair. Limmud’s mission of 
taking you one step further along your Jewish journey includes ten 
values and principles. Of particular relevance here are: Community 
and Mutual Responsibility, Diversity, Commitment to Respect, 
Participation, and Enabling connections to be made, spiritually, 
emotionally and intellectually. The value of “Diversity” indicates that 
Limmud values accessibility and aims to be accessible to all. 

I hope the work that I have been involved in, and continue to be 
involved in, helps Limmud to achieve some of these values to a 
greater extent.

Along with a few key volunteers, I was part of the team who 
organised Limmud L’Am, meaning ‘Limmud for the people’, a 
pilot programme for adults with learning disabilities to attend one 
day of Conference. Hanukah was celebrated during Conference 
so the group experienced being part of a large candle lighting 
ceremony with thousands of other Jews. The day catered for 15 
participants from Norwood and Langdon charities, who provide 
vital support to thousands of people with learning disabilities, and 
the group included some participants with physical disabilities. 
The core team of volunteers created an accessible programme 
which was designed to be easy to read – it was colourful with 
abridged session descriptions, large print, simple English 
and PECS (Picture Exchange Communication) symbols. We 
highlighted three sessions in each time slot, which were either 
created with the group in mind or selected from the Conference 
programme because of their ease of accessibility.

The aim of the abridged programme was to be more manageable 
than the huge Limmud programme handbook, which everyone 
finds overwhelming. Sessions included sushi making, Yiddish 
stories and songs, Disability Rights in the UK and Israel, and 
Kosher Gospel singing. The sessions were open to everyone on 
Limmud, and were attended by both able and learning disabled 
participants. As they have done previously and wish to continue 
to do, a few of the participants from Norwood presented in an 
inspiring session about what it is like to be Jewish with a learning 
disability. Volunteers with learning disabilities from Norwood’s 
jewellery-making social enterprise were supported to run a 
session on how to make jewellery using wire and old buttons. A 
session was held on the Judith Trust Inclusion Campaign, where 
the campaign’s new film was launched, showing the difficulties 
one family encountered when trying to organise a Bar Mitzvah for 
a child with complex needs.

Many of the challenges we faced were logistical and financial. 
Limmud Conference is huge and is often overwhelming for all 
of its attendees.  In organising Limmud L’Am, we attempted to 
select sessions which were in the near vicinity of the main student 
union building which is the central hub of Conference, but this 
was difficult logistically as not all facilities are available in the main 
building.
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 Also it was impossible to know in advance which sessions would 
be oversubscribed, so we were unable to highlight sessions which 
might have a smaller, and therefore less daunting, audience. 
After long discussions, we arranged bursaries with the Limmud 
Executive so that the participants’ support workers could attend 
Limmud for free. As Limmud is a charity, finance is not the easiest 
topic of conversation, but as a necessity for this initiative to go 
ahead, financial assistance was something we fought for. The main  
challenge, however, was awareness; most Limmud participants 
were unaware of the Limmud L’Am programme, and therefore did 
not attend highlighted sessions or introduce themselves to any of 
the group. I hope awareness will improve in the future as Limmud 
L’Am grows.

Limmud’s future
Limmud L’Am was a success, and I am already working hard to 
improve on this initiative so that it is more accessible, more fun and 
more inclusive next year. We will work on feedback from last year 
and discuss changes with consultants with learning disabilities who 
attended Limmud 2011 as well as with professionals who work in 
the field. The strategy will be two-pronged; to raise awareness of 
inclusion, and to increase accessibility. Some improvements will 
include better briefing of support workers who have never attended 
such a large event and arranging volunteering opportunities for 
the participants, to fit with Limmud’s value of participation. We 
will again be providing speakers with accessibility guidance such 
as to include interactive activities in sessions, provide large print 
handouts, and explain Hebrew or Yiddish words. I hope that the 
day will be accessed by more charities and more individuals with 
their families this year, and that the initiative will inspire other 
Jewish organisations to take similar steps towards inclusivity.

Other Jewish organisations
Similar initiatives to Limmud L’Am, driven by a number of core 
advocates for people with learning disabilities, are arriving in 
England. ‘Limitless’, a partnership between Norwood and UJIA 
Birthright, is the first free trip to Israel for young people with 
physical and learning disabilities. This mirrors the Birthright 
programme that has organised trips from the UK since 2003. 
Birthright trips aims “to strengthen participants’ Jewish identity; to 
build an understanding, friendship and lasting bond with the land 
and people of Israel; and to reinforce the solidarity of the Jewish 
people worldwide”. This 10 day programme ran in March after 
nearly two years of careful planning. Eight young people and 12 
support workers, two UJIA Israel Experience educational leaders, 

a specialist Israeli tour guide, and two specialists from Norwood toured 
Israel and visited key sites in Israel including the Galil, Western Wall 
and the Dead Sea, all with specialist programming, accommodation 
and transport adapted for their needs. The trip’s activities included 
abseiling, sailing on the Mediterranean and other activities that would 
otherwise be inaccessible to this group. This trip would previously 
have been an unrealistic option for many parents owing to the 
challenges of meeting their child’s specialist support needs and the 
associated costs. However the expertise of Norwood and financial 
backing, shared between from Birthright, the Israeli government, UJIA 
and Norwood, meant these barriers could be overcome and the trip 
became accessible to all.

The trip was enjoyed by participants and support workers alike, and 
the participants families enjoyed following their progress online. The 
group were able to make the same connections to Israel as able 
participants and benefitted from exploring their Jewish identities and 
making new friends. This trip has opened up avenues for similar 
trips to occur in the future. Shoshana Bloom, responsible for Jewish 
culture at Norwood, stresses that this is only the first step, and that, 
whilst some learning disabled participants would benefit from a 
specialised tour such as this, some would be able to participate in a 
more accessible mainstream Birthright trip.

The Judith Trust is another organisation that is striving for accessibility 
in the Jewish community. It is running an Inclusion Campaign, 
to ensure that people with learning disabilities and mental health 
problems are able to enjoy all the opportunities which the Jewish 
community has to offer.  Research shows that spirituality and being 
part of a community can promote mental well-being, and that people 
with learning disabilities value their Jewish identity and want more 
opportunities to express this religiously, culturally and socially.

As well as having input into the first Limmud L’Am, the Judith Trust 
is working with synagogues across the religious spectrum, and with 
other organisations, to help them understand the diverse needs of 
the community, and how they can meet these needs.  They are also 
compiling resources to ensure that no child is excluded from having a 
meaningful bar or bat mitzvah because of their needs. The project is 
aimed at every part of the community; for young and old, women and 
men, parents and carers. The Judith Trust also works with the major 
Jewish social care providers to ensure that the excellent support 
they offer is in addition to the support that people get from their local 
communities, and not an alternative to it.



92 93

Conversations are just beginning about the need for synagogues 
to become inclusive to people with mental or emotional disabilities 
in services, youth groups and membership, although I can think of a 
number of examples of good practice in our local community, such as 
a Bar Mitzvah for a learned disabled boy. As Deborah Gettes, co-chair 
of the Jewish Special Education International Consortium, a network 
of special education professionals, says “People who have special 
needs don’t want to be a mitzvah project. They want to be included in 
the workings of the synagogue.” People with both physical and learning 
disabilities want to be welcomed as part of the community. In the USA, 
the United Synagogue of Conservative Judaism’s held a Commission 
on Inclusion of People with Disabilities in 2008, which published a guide 
for congregations wanting to be more inclusive. I am unaware of such 
a report being undertaken in the UK and I would like to challenge the 
Jewish Leadership Council to produce this report. Synagogues can 
provide a place where people who have difficulty socially can feel 
welcomed, and as communities they should be doing all they can to be 
as inclusive and accessible as possible.

Small scale change
How are we going to start making these changes? My previous 
job was in a large healthcare improvement programme, where 
I learned much about the science of implementing change in 
large organisations. There are hundreds of cases where there is 
evidence of how healthcare and patient safety could be improved but this 
is not put into practice, possibly because staff do not have the knowledge, 
resources or time to make changes in their work environment. For 
example, it took 17 years to standardise and bring a life saving clot-
breaking medicine for heart attack sufferers to all patients across the UK.

In this position, I learned that changes are more likely to be sustained on the 
frontline of hospital systems if the changes are tested out on a small scale 
first, before making gradual improvements. My programme supported 
multidisciplinary teams to monitor improvements on an ongoing basis. 
We can adapt this methodology in Jewish settings, by taking small but 
significant steps towards change, rather than expecting our organisations 
to become instantly accessible. We can use feedback from our  
community to improve the workings of our systems, so that the system 
suits the needs of its users.

Our future
I still have much to learn around enabling changes in this area but 
I am enjoying the challenges that my interest in inclusion brings.  
I hope that the work that is currently happening in the Jewish  
community inspires you and acts as a springboard to expanding 
your inclusion initiatives. Let’s all expand our Jewish horizons and 
take one step further on our Jewish journeys towards inclusion 
within our community.
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Established in 1760, the Board of Deputies 
of British Jews (the “Board”) has long 
been recognised as the official voice 

of Anglo-Jewry. It has run some worthy 
campaigns that, through innovation and hard-
work, have transformed the lives of Jews who 
were fleeing persecution or broken boundaries 
down for those wanting to build bridges to 
other communities. 

Those activities were undertaken by 
courageous Jews united by their passion for 
communal good. Their leadership was defined 
by a daring vision. The community in turn 
was united by common purpose, the various 
skills of the individuals harnessed to form an  
impressive unified whole. However, many 
believe that in recent years, the reputation and 
communal standing of the Board has somewhat 
diminished. As a deputy, I believe the Board needs  
an urgent shake up if it is to continue to be relevant  
and representative.

I first became involved with the Board through 
the Union of Jewish Students. Together with 
Luciana Berger (now the MP for Liverpool 
Wavertree), I was one of a number elected to 
represent the views of students. I was always 
excited to go and update the delegates about 
student initiatives and activities, and we 
were well received. Sadly, what often made 
the Jewish press were rows over seating  
arrangements for some function or other – or 
even worse, allegations of misconduct between 
professional and lay staff. As an underling, I 
wasn’t sure what could be done, but something 
did not sit right.

When I later returned to the Board as a deputy 
for my then synagogue New North London, 
I took a more active role, securing a place on 
a divisional committee. I was one of the few 
young faces and was encouraged to speak up. 
My biggest frustration then – as it is now –was 
the time wasted in circular debates with little 

resulting action. In order to change things, I ran for a position as 
vice-chair of my division. I was told, emphatically, that it was ‘not 
your time’ and suffered a heavy defeat. It was, I believe, my age 
and ambition that were the subject of the vote, not my ability or the 
manifesto I had set out (a break with tradition).

This underlines some of the problems with leadership at the 
Board. It has become a place where the traditions of prestige and 
personal ambition too often take the place of vision and the pursuit 
of policy. It is the attendance list and picture with the politician that 
becomes the focus, rather than the meeting agenda. This failure of  
leadership is at the epicentre of the other problems at the Board. 
With no evidence of the building blocks of leadership - a vision, 
strategy or plan - how is it possible to run an effective meeting? 
With such a proliferation of opportunities to be organised into  
committees, is it any surprise that the parochial and internal politics 
takes up all the energy. Meanwhile, deputies find themselves  
frustrated by proceedings and leaders are being held to account 
over the wrong issues. 

There are, of course, other problems. The current cohort of  
deputies are good ambassadors, serving the community in their 
own time and some travelling huge distances to do so, but they  
are sadly unrepresentative of the communal make-up.  
The unrepresentative nature of the top table led to the tokenistic  
representation of women and under-35s: in other words get 
people that look young and female into the mix rather than deal 
with the core problem. 

The community is changing in many ways, be it geographically, 
demographically or religiously, and the current configuration of 
deputies no longer reflects the communal make-up. As a fellow 
deputy has uncovered, there are 196 men out of 260 deputies 
despite women outnumbering men in our community. 25 per cent 
of British Jews are aged 20 to 40 but that age group represents 
seven per cent of current deputies. If political parties can start 
to address problems of under-representation through innovation 
(All-women short lists, A-Lists and other attempts to change) why 
should the status quo remain at the Board?

The Board, as with many institutions, is a slow-moving beast  
and it would be unfair to claim that nothing has been done. In  
recent months, through the efforts of determined lay leaders,  
committed deputies and some truly outstanding staff members, an  
Under-35s initiative has been established. However, it is evident 
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from the establishment of the Jewish Leadership Council (JLC) 
that the Board is not moving fast enough. It was the JLC that first 
looked at communal buying (sharing resources between communal 
organisations), that has established a women’s commission (to 
look at the role of women in communal leadership), that set-up the  
Jewish schools commission (to look at provision of Jewish  
education) and so on. Across the piece, the JLC is taking the 
initiative in many areas of communal policy. It may not be leading 
the community but it is certainly setting the strategy for the future. 
Surely collaboration rather than confrontation would yield the best 
results for UK Jewry?

The community plays host to hundreds of charities, but the big 
three of CST, UJIA and Jewish Care, together with UJS, make for 
interesting examples. In each case the organisation has grown,  
developed and adapted to make themselves relevant. Be it the 
quick adoption of social media platforms, the re-branding and 
review of the organisation or a physical office move, they have all 
embraced change. Elsewhere, the rest of the community is also 
embracing innovation – the JCC and their spectrum of new and 
interesting events, Kinloss synagogue and its KLC programme and 
Kolel, or the range of activities funded by the Pears Foundation, 
particularly the social action JHub. If all this is happening, why is 
then that the representative body of the community finds itself so 
out of touch? 

So to the solution... In what will be a familiar journey for some,  
I grew up through my Jewish youth movement, completing  
leadership training, staffing various clubs, camps and an Israel tour 
and taking two sabbatical years with the Union of Jewish Students. 
The Adam Science Foundation Leadership Programme (ASFLP) 
was for me a pivotal point in my leadership development. The  
Programme was the first time in many years that I had stopped 
to think about my leadership journey and ambitions and reminded  
me that leadership training should never stop. What the ASFLP  
process taught me was that I needed to better develop my ideas, 
what I stood for, and my vision. If I wanted to lead, I needed to 
set out where I wanted to go – and the fundamental reform of the 
Board was my passion. 

Not easily deterred by my previous knocks, I returned to the Board 
as a representative of UJIA. From there, I was elected as the first 
representative of the Under-35s and have frequently advocated 
change. I believe the organisation should be more transparent, 
that maximum terms for deputies ought to be considered, that it 
ought to review the structure and function of the divisions and that 
emerging and dwindling communities ought to be represented in 
a different way. 

Happily, leadership is coming from grass roots. A campaign  
uniting young professionals, students and others under the banner 
of ‘Changing the Board’ has been born. The fundamental beliefs  
of those involved are that British Jewry should continue to  
organise itself and speak as one and moreover that a  
democratically elected, non-denominational organisation can 
have a huge positive impact in supporting Jewish communities 
across the UK. We want to strengthen the Board, not break it.  
We want the Board to better explain what it is and what it does  
to new, eager deputies. 

It is not our intention to demean or belittle the Board of Deputies  
of British Jews, rather to prod and proke with affection and to  
seek leadership. It won’t be rich old men in smoke filled rooms  
that deliver the necessary change. It will take courage and insight 
from visionaries out there in the community. You can be a part  
of it, by joining as a deputy for your synagogue, youth movement  
or organisation. With an enthusiastic cadre of young people it  
may be that the wake-up call is coming, be a part of it at  
www.changingtheboard.wordpress.com
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219 people have graduate from 
the Adam Science Foundation 
Leadership Programme since its 

inception in 1992 with 10 more currently on the 
programme. 

Aim of ASFLP
To enable participants to acquire knowledge, 
understanding and experience of the British Jewish 
community to become its future leaders.

Current Involvement
ASF Alumni are heavily involved with the Jewish 
Community across 80 different organisations. The 
majority are involved in at least one communal 
organisation or endeavour. 47% are involved in at 
least two organisations whilst 10% are not currently 
involved in the community (although they may have 
been previously); the remainder are involved in one 
project or organisation.  

43% of Alumni who are involved in communal 
projects are chairs, trustees, governors or founders 
of their organisations.

ASF Alumni are very likely to be involved in

 »  Synagogue / Religious organisations - both 
with their own synagogues and central move-
ments

 »  Welfare organisations predominantly Jewish 
Care, Norwood and World Jewish Relief.

30% of ASF Alumni have been or are currently 
involved with Limmud; several have chaired 
Conference, LimmudFest and Young Limmud. The 
current Limmud Chair is an ASF Alumna. 

ASF Alumni are heavily engaged in Jewish 
day schools and have been involved in the 
establishment of Moriah Jewish Day School, Etz 
Chaim School and JCoSS amongst others. 

Other notable areas of interest are innovation and new project start-
ups i.e. the Young Jewish Political Network, Saatchi Synagogue, 
Grassroots Jews and Mitzvah Day.

Three leadership programmes were created by Alumni of the 
Programme:
 » US Champions of Change

 » Leeds Leadership Programme

 » RenéCassin Leadership Programme 

Key Achievements
Schools: Head Teacher of Etz Chaim Primary School, Trustee and 
Treasurer of JCoSS, Trustee of Morasha Jewish Primary School, 
Governor of Edgware Jewish Primary School, Parkside Primary 
School, King Solomon High School

Synagogues: Board member of Movement for Reform Judaism, 
United Synagogue Leadership initiatives, United Synagogue Women, 
Assembly of Masorti Synagogues trustee, Liberal Judaism board 
member.  Co-Founder, Saatchi Synagogue. Significant numbers of 
Alumni are involved in their synagogue boards. 

Limmud: Global Chair, 5 previous chairs of Conference, 2 
programme chairs and various other senior leadership roles.

Working in the community: CEO of UK Israel Business, CEO of 
Tag International Development, Mitzvah Day National Coordinator, 
Director of Public Affairs for the Office of the Chief Rabbi, Head of 
Policy and Research at the Jewish Leadership Council, Public Affairs 
Manager at CST, Director of the All Party Parliamentary Group 
Against Anti-Semitism.

Chair: Laniado Annual Dinner, Young UJIA Business Forum, Finchley 
Reform Synagogue Annual Quiz, Hazon Yeshaya Vision Committee, 
Chai Five Fundraising Committee, Patrons Young Laniado, Young 
Norwood Lawyers Group

Trustees: Limmud, World Jewish Relief, London School of Jewish 
Studies. Adam Science Foundation and Jewish Volunteering Network 
Trustee Drive
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In December 2011, the ASFLP 2010-11 Graduation was combined 
with a Trustee Drive in partnership with JVN.

So what happened?
73% of Alumni attending have made connections. 15 out of the 20 
organisations that participated have connected with Adam Science 
Alumni. 

It’s all in the details......
Several of these relationships are being developed and the 
following roles and outcomes have already been established:

 » 2 youth advisors appointed to board of UK Task Force

 » Establishing Advisory Board for Jump (project of ORT)

 » Mentor for JUMP

 » Pro bono legal work for Yachad

 »  Involvement with René Cassin’s theatrical project with the Gyp-
sy and Traveller Community

 » ORT fundraising committee 

 »  ASFLP 2010 project group meeting with JVN for support with 
their project.

 » One part time role for JVN

 »  Supporting Tzedek with their interview process for overseas 
volunteers

 » Helping the Judith Trust to evaluate the Inclusion Campaign

LEAD: Jewish Leadership Excellence and 
Development is an exciting, new leadership 
innovation, which has been established as a 

community-wide resource to help transform the Jewish 
community leadership. The concept was the brainchild 
of UJIA’s Leadership Development department and has 
been shaped over the past five years into a new and 
independent communal service and resource.  

LEAD operates as a project of the Jewish Leadership 
Council, symbolising the level of support for this project 
from all of the agencies which provide the infrastructure 
for UK Jewish life. LEAD offers leadership programmes 
and services to lay, professional and aspiring leaders 
across the Jewish community. 

The Adam Science Foundation Leadership 
Programme is LEAD’s flagship programme.

Our Vision
Visionary, inspirational and transformational Jewish 
community leaders and leadership

Delivering Our Vision in partnership with individuals, 
teams, organisations and communities

1.  Innovative and impactful lay and professional  
leadership programmes and events

2.  Transformational leadership consultancy to organisations 
and communities and coaching for individuals

3.  Powerful personal mentoring with experienced trustees

4.  Access to leading-edge global leadership resources

5.  Lay and professional leadership talent spotting and 
succession planning

For further details please contact: 
Nicky Goldman, LEAD Director at nicky@lead.thejlc.org

Sam Clifford, LEAD Manager at sam@lead.thejlc.org

LE
A

D
 J

EW
IS

H
 L

EA
D

ER
SH

IP
 E

XC
EL

LE
N

CE
 A

N
D

 D
EV

EL
O

PM
EN

T 



102 103

CO
N

TI
RI

BU
TO

RS
 L

IS
T Yvonne Baron ASFLP 2005

Yvonne qualified as a teacher in 1999.  Whilst 

teaching at Menorah Foundation School, Yvonne 

completed a Masters in Effective Learning. In ad-

dition she became a Leading Literacy Teacher for 

Barnet LEA and in 2003 became an Advanced Skills Teacher (AST) 

for Barnet LEA.

In 2004, Yvonne joined Hertsmere Jewish Primary School in Radlett, 

Hertfordshire as their first Year Six class teacher.   Since 2006 Yvonne 

has lectured on the Graduate Teacher Programme (GTP) and School-

Centred Initial Teacher Training (SCITT) trainees at the Jewish Teach-

er Training Partnership (JTTP) in Hendon, London.  In 2008 Yvonne 

completed her National Professional Qualification for Headship with 

the National College for School Leadership (NCSL). 

In 2010, together with 5 other proposers, Yvonne began the journey 

to establish a new Jewish primary school in Mill Hill. Now, the school 

is up and running, providing a broad and balanced Foundation Stage 

curriculum to 47children aged 3 - 5.

In 2011, Yvonne’s involvement in Etz Chaim Jewish Primary School 

shifted from lay to professional as she became one of the school’s 

Headteachers, creating and running a school simultaneously. Inno-

vation is at the centre of the role as Yvonne, together with Sharon 

Mullish, are one of very few Co-Headships nationally.

Outside of her work, Yvonne completed the Adam Science Founda-

tion Leadership Programme (ASFLP) in 2005 and since completing 

the course has sat on the Steering group from ASFAN (Adam Sci-

ence Foundation Alumni Network) and PAG (the Programme Advisory 

Group), planning the content of the programme and recruiting partici-

pants for the course. 

Simi Ben Hur - ASFLP 2008, AS Alumni Co Chair

Simi is the Public Affairs Manager of CST, a reg-

istered charity with UK-wide responsibility for the 

security of the Jewish community, its synagogues, 

schools, community buildings and events. Simi is re-

sponsible for working with partner organisations to 

ensure effective co-ordination on issues relevant to tackling antisemi-

tism, extremism and terrorism. She represents CST to Government and 

politicians. Simi has been involved in political activism since running 

student societies at school and university, elected to the National Union 

of Students Steering Committee for 2 years, finding some time between 
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protests to complete a law degree at Sussex University. Simi was also awarded 

lifetime membership of the Union of Jewish Students.

Simi is a board member of a number of other Jewish communal organisations 

including UJS Advisory Board, Young Jewish Political Network and BBYO Youth 

Commission. Simi graduated from the Adam Science Foundation Leadership 

Programme in 2009 and is currently Co-Chair of the Alumni Network (ASA). She 

is also a deputy of the Board of Deputies and a member of the JLC Women’s 

Commission.

Livia  Benisty - ASFLP 2008

Livia is a graduate of the Adam Science Foundation  

Leadership Programme, 2008. She currently works in anti-money 

laundering and counter-terrorist financing for Citigroup and is still 

looking for her Next Big Project. Previous community involvement 

has predominantly been in youth work and Jewish learning.

David Bloom - ASFLP 2009

David co-founded IP Vision in March 2008. He played a key 

role in raising start-up investment for the launch of the UK’s 

first ‘over the top’ IPTV service. As Commercial Director, 

Bloom is responsible for overseeing IP Vision’s commercial 

matters, including strategic agreements, as well as business 

development.  Major achievements at IP Vision include securing content and 

distribution agreements with major distributors and content owners including 

BSkyB, Betfair and Tesco.  

From 2004 until 2008, Bloom worked with interactive TV pioneer Yoomedia, and 

following its merger, Mirada TV. He joined as Marketing Executive, focusing on 

developing the company’s consumer brands, including applications developed by 

Yoomedia that featured on Sky’s interactive platform and on cable. Bloom was 

soon promoted to the position of Commercial Manager, where he spearheaded 

key relationships with Sky, Freeview and UK cable providers Telewest and NTL. 

Additionally, he managed partnerships with providers of outsourced applications. 

In his last role at Yoomedia, he headed up the newly formed gambling and gaming 

business unit,

Of particular interest to Bloom are: cutting-edge new media innovation; improv-

ing the TV experience for consumers; and driving disruptive change. David holds 

a degree in Classics and Ancient History from University College London. He is 

heavily involved in fundraising for community causes.

Sam Clifford - LEAD

Sam Clifford is the manager of LEAD: Jewish Leadership 

Excellence and Development.  LEAD is the community’s 

leadership development resource under the auspices of the 

Jewish Leadership Council.  Sam is responsible for the Adam 

Science Foundation Leadership Programme and its Alumni, creating and developing 

new programmes including Step up to LEAD and has involvement in all other areas 

of LEAD’s work. 

Prior to the launch of LEAD, Sam Clifford was the Leadership Development Project 

Manager at UJIA. Before UJIA, Sam worked for Jewish Care where she was the 

Community Programme Manager at Redbridge JCC, responsible for programming for 

all ages including children and young people, with a remit for strategic development. 

Sam has an MA in Applied Anthropology and Community and Youth Work from 

Goldsmiths College and a BA in Jewish Civilisation from Leeds University. 

Russell Collins ASFLP 2009

Russell is a management consultant and previously spent four 

years working in the NHS. Russell has a BSc in Psychology 

from the University of Liverpool an MSc in Medical Anthropol-

ogy from Brunel University.  After university Russell moved to 

London and after seven years in the ‘Jewish wilderness’ he 

took a leap of faith and enrolled on the Adam Science Foundation Leadership 

Programme. A trip to visit the Boston Jewish community inspired Russell to re-

immerse himself into Jewish community organising.  Russell is an active tweeter 

and wannabe blogger who contributes to Cartoon Kippah - an independent blog 

providing commentary on issues of interest to British Jews. 

Avi Goldberg - Chair ASF

Avi has been chairman of the Adam Science Foundation since 

its inception in 1991, having known Adam Science since their 

days together in the early 1980s as sixth formers at Carmel 

College. Avi lives in London with his wife and 2 children. After 

qualifying as a Chartered Accountant, Avi moved into investment banking and 

is now a Managing Director at Rothschilds where his responsibilities include 

global head of all of Rothschilds Israeli business. 

Nicky Goldman - LEAD

Nicky is the Director of LEAD: Jewish Leadership Excellence 

and Development. Nicky has worked in the Jewish community for  

over 25 years in leadership development, community 

development, family education and HR for UJIA, Agency for 

Jewish Education, Hendon United Synagogue, London Student Chaplaincy 

Board and AJ6 amongst other projects.
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Nicky has an MA in Jewish Communal Service from the Hornstein Program at 

Brandeis University, Boston, USA (1992), as well as being a Chartered Member 

of the Chartered Institute for Personnel and Development (MCIPD). Nicky also 

has a PGCE in RE from the Institute of Education, London, Postgraduate Diploma 

in Jewish Studies from Jews’ College, London and is currently participating in the 

Bradfield Women Educational Leaders’ Programme (LSJS).

Alex Gordon - ASFLP 1993

Alex Gordon was a graduate of the inaugural year of the ASF 

course 1992-93. Following the course, he went on to work in 

full-time Jewish adult education at the LJCC for 5 years. He 

subsequently gained a PhD in the Semiotics of PostmodernJewish 

Identity and taught literature and film at Goldsmith’s, University of London.  He was a 

founder member of the Saatchi Synagogue, and now serves as a governor of North 

West London Jewish Day School and is a member of the New Leadership Network. 

He is the father of 3 children and husband to a documentary filmmaker who leads 

the PTA at NWLJDS. He is the CEO of Sign Salad, a semiotics and cultural insight 

agency helping brands globally.

Ryan Jacobson - ASFLP 2002

Ryan qualified as an accountant at KPMG and currently works in 

finance for a property development company in Knightsbridge.  

He is on the Council of London School of Jewish Studies 

(LSJS), where he has also worked as a professional, as part 

of the team dedicated to transform the organisation. Ryan was 

on the Adam Science Foundation Leadership Programme in 2002. He lives in 

Hendon with his amazing wife, 3 gorgeous children and a draining and damaging 

addiction to Spurs which he unfortunately cannot kick.

Steven Lewis - ASFLP Mentor

Steven was appointed just over six months ago as the Chairman of 

Jewish Care, the largest health and social care charity for the Jewish 

community in Europe. Steven has a long history with Jewish Care, 

having started to volunteer and raise funds for what was the Jewish 

Blind Society over 23 years ago. Steven has been on the Board of 

Jewish Care since 1990, has been the organisation’s Deputy Chairman for the last 13 

years, and has led the fundraising campaign since 2000, as Campaign Chairman. 

Passionate about Jewish Care and the work it delivers caring for older people, 

people with dementia, mental health problems, and Holocaust Survivors, as well 

as those caring for a loved one, Steven has always worked tirelessly to promote 

the charity, in both his working and personal life.  

Steven is a founder and senior partner of Lewis & Partners LLP, a commercial 

property investment practice. His  main areas of responsibility lie in advising key 

institutional clients, other property companies and high net worth individuals 

on their acquisition and disposal strategies regarding commercial property in 

the retail, office and industrial sectors. Lewis & Partners’ client base includes 

AEGON, LaSalle Investment Management, Aviva, PruPIM, British Land, The 

William Pears Group and Premier Diversfied amongst others.

He is also a trustee of the Jewish Leadership Council. In addition, he contributes 

to two core on-going projects, the Voluntary Sector Funding project and the Chief 

Rabbi’s Challenge.

Steven is known for his honest and forthright approach, his ability to get on well 

with people and his sense of humour, as well as his love of Tottenham Hotspur 

football club.  Married to Alicia, they have 4 children and are active members of 

Hampstead Garden Suburb Synagogue.

Michael Livingston - ASFLP 2009

  Michael is currently Parliamentary Clerk at the Home Office, 

and previously worked for Lord Janner of Braunstone QC in 

Westminster and Senator Joe Lieberman in Washington DC. 

Originally from Glasgow, he is also an active youth leader in the 

Jewish Lads’ and Girls’ Brigade, and sits on UJIA’s Youth Movement 

Strategy Group.

Daniel Needlestone - ASFLP 2008

Since joining the Adam Science programme in 2008 Daniel 

Needlestone has had three career changes, one country change 

and by the time of reading will be married. Now living in Norway 

Daniel works in the processes and IT training department of a 

large oil services company. Previously he had a year stint as a 

Jewish communal professional at World ORT and 5 years as a secondary school IT 

teacher. Since moving abroad Daniel has shaken off many but not all of his previous 

UK communal roles which have including positions with FZY, JSocs, Limmud, UJIA, 

ZF, Leo Baeck College, Liberal Judaism, WZO, Arzenu, Pro-Zion and the Jewish 

Teachers’ Association (the latter of which he founded). Daniel is an evangelist for 

using technology for communications and education and pioneered live streaming of 

Limmud conference sessions (6000 hours watched online to date). He is now active in 

the wonderful Norwegian Jewish community and hoping to become even more active 

as he masters the language.
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G. Pomeroy - ASFLP 2008

Gabriela founded the Carlebach Minyan, and co-founded 

Grassroots Jews. She is passionate about creating 

Grassroots “stuff” in the UK and has started up initiatives 

including Jewish organic farming weekend, an arts night in 

a shul in East London and numerous Jewish retreats. By day she works as a  

journalist at BBC World Service radio news. 

Sam Roberts - ASFLP 2011

Sam is one of the ten participants of the 2011-12 ASFLP.  

Professionally he is a City lawyer.  In his lay leadership capacity 

he is currently trustee of Masorti Judaism with the youth and 

young adults portfolio, supporting the work of Noam, the youth 

movement of Masorti Judaism, and Marom, the Masorti young adult movement.  

Sam worked for Noam as a professional movement worker in 2005-2006.  He has 

volunteered with Noam for over 13 years, and between 1999 and 2012 has held 

almost every voluntary role in Noam Camps and year-round activities, including 

madrich (leader), Rosh (head of group), Rosh Machane (head of Camp), and 

latterly a variety of senior welfare roles on Noam Summer Camp.  Sam has also 

taught a variety of subjects at the Masorti informal education centre over a number 

of years, including Jewish history and politics, advanced Hadracha (leadership) 

and Jewish Studies GCSE.  Sam’s next communal project is currently at the 

planning stages, and involves informal Jewish education of the highest calibre!

Jessica Saffer - ASFLP 2011 

Jessica Saffer is one of the ten Adam Science Foundation 

Leadership Programme fellows this year (2011-2012). 

Participating in this programme allows her access to resources 

and mentorship to develop leadership skills, and even more 

importantly it provides her with inspiration to continue on her 

Jewish leadership journey. Jessica met a group of young professionals who have a 

wide range of skills and interests, she now knows that every one of them would lend 

her a hand when she needs support. Her degree and interests lie in psychology 

and mental health, she works in research in the NHS. She is currently investigating 

serious incidents in a large local NHS Trust in order to improve patient safety in a 

mental health context. She enjoys working with people and has worked with people 

with physical and learning disabilities. 

Danny Stone - ASFLP 2009

Danny is the Director of the All Party Group Against Anti-

Semitism in Parliament. His role is wide ranging and includes 

working closely with MPs and Peers to ensure Parliamentary 

action on Anti-Semitism. Before taking up his role Danny was 

a senior lobbyist at the Royal Society for the Protection of Birds, Political Advisor 

to Lord Janner of Braunstone and the UJS Campaigns Organiser. Danny has a 

BSc in Biology is an MCIPR with a diploma in Public Relations and is studying 

for his Masters in Politics. Danny has extensive youth leadership experience with 

the UJIA, is a member of the Board of Deputies and serves on various communal 

committees in lay positions. Danny is married to Danielle and they attend Kinloss 

synagogue.

Ashley Summerfield - ASF Trustee

Ashley is a headhunter at Egon Zehnder International, 

London. He has a MPPM, Masters in Public and Private 

Management, Yale University and an MA in Natural Sciences 

from Cambridge University. Ashley is formerly the Director of  

Central Europe Trust Company Ltd., London; Strategy Practice, Booz Allen 

and Hamilton International, London. Ashley is one of the original founders and 

trustees of the Adam Science Foundation in 1991 and is also a member of the 

UJIA Leadership Development Group.

Ben Ullmann - ASFLP 2008, co-chair AS Alumni

Ben is currently the Director of Public Affairs for the Chief 

Rabbi Lord Sacks. Previously he worked in public affairs for 

the Jewish Leadership Council, a role he was appointed to 

through the Legacy Heritage Fellowship. Ben also worked as 

a research fellow for think tank Policy Exchange, focusing on criminal justice 

policy. He graduated with a joint honours degree in Mathematics and Philosophy 

from the University of Bristol where he also served a year as Chair of the Jewish 

Society and later as President of the Students’ Union. Ben spent ten years in a 

Jewish youth movement, first as a participant and later as a leader; in 2005 he 

lead a group on Israel Tour. Ben graduated from the Adam Science Foundation 

Leadership Programme in 2009. In May 2010, he became the joint chair of the 

Adam Science Alumni and was listed on the Jewish News’ 40 under 40.
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Sara Gibbons 2000

Lucie Gilbert 1998

Charlotte Gillis 2010

Leonie Gold 2009

Nicholas Goldberg 2004

Dan Goldstone 1993

Alex Gordon 1993

Alexandra Gould 1997

Hannah Grant 2009

Liron Greenberg 2010

Paul Gross 2003

George Halfin 2002

Nathan Helfgott 1994

Tania Hershman 1994

Gaby Hirsch 1994

Jason Holt 1993

Sasha Hornig 1994

Fiona Hurst 2003

Mark Hurst 1996

Ilana Hutchinson 2006

Rachel Ingram 2003

Lee Isaacs 2001

David Israel 1998

Joanna Israel 2009

Caroline Jackson 1994

Ryan Jacobson 2002

Howard Josephs 2005

Sarah Kaiser 2007

Glenn Kangisser 2005

Julie Kangisser 2003

Gordon Kay 1998

Michelle Kay 1998

Eliot Kaye 1999

Angela Killen 1998

Susannah Kintish 2010

Kelly Klein 2005

Samuel Klein 2005

Richard Kneller 2003
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T Marcelle Aarons 1998

Michael Abrahams 1995

Dan Abrahams 2007

Felicity Abrahams 2005

Giselle Adams 1997

Adrianne Alexander 2000

Natasha Andrews 2004

Gabrielle Baigel 2005

Mark Barnett 1994

Edward Barnett 1996

Miranda Barnett 1996

Yvonne Baron 2005

Hayley Bartman 1993

Michelle Bauernfreund 2010

Michelle Belnikoff 2005

Jamie Belnikoff 2005

Simi Ben Hur 2008

Simon Bengen 2007

Livia Benisty 2008

Jerrold Bennett 2006

Richard Benson 2006

Dan Berelowitz 2006

Poppy Berelowitz 2007

Marc Bergen 2008

Ben Berger 1994

Jonni Berger 2004

Lisa Birns 2004

Gayle Blackman 1997

Adam Blake 2004

Cara Blitz 1993

Kate Blok 1995

David Bloom 2009

Shoshana Bloom 2001

Carolyn Bogush 1995

Oliver Bradley 2003

Joel Braunold 2010

Michael Burns 1995

Ellie Cannon 2000

Jason Caplin 2004

Richard Clayton 2004

Nick Clements 1995

Heidi Cohen 1997

Leonard Cohen 1996

Lewis Cohen 1994

Russell Collins 2009

Nick Conway 2000

Zaki Cooper 2000

Alexis Corzberg 1998

David Cowan 2002

Max Curtis 2009

Essie Curtis 2000

Karen Danker 1995

Andrew Davis 2001

Rosella de Jong 2007

Joanna Deller-Hatchwell 1994

Susie Dimson 1998

Louise Dobrin 2006

Beth Druce 2001

Marc Duke 1997

Neville Eisenberg 2003

Naomi Ellenbogen 1993

Daniel Epstein 1996

Jenny Etherton 1993

Ross Fabian 2005

Liza Feiner 2007

Deborah Felix 2002

Michael Fertleman 1995

Debra Field 2004

Louise Fox 1996

Paul Frangi 2001

Sara Franks 1994

Aviva Friedgut 2003

Matti Fruhman 2009

David Galaun 2002

Adam Gersch 1993

Robert Gershon 2004
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T Mark Krais 1995

Julie Kravetz 1997

Jeremy Kutner 2000

Joanna Lampert 1995

Natalie Lancer 2007

Nicola Landau 1996

Edgar Leibovici 1997

Paula Lejbowicz 2010

Claire Lemer 1999

Natalie Lesser 2001

Vivienne Levene 2002

Andrew Levene 2002

Sara Levy 2002

Simon Levy 1997

Julia Levy 2005

Charlotte Lewin 1999

Marc Lewis 2001

Amy Lindemann 2001

Lara Lipsey 2006

Michael Livingston 2009

Edward Lord 1998

Fleurise Luder 2001

Nick Mansfield 1999

Adam Martin 2008

Gabrielle Mason 1999

Claudia Mendoza 2009

Lea Mercado 2004

Natalie Meyers 1994

Nikki Millan 1996

Danny Minsky 2003

Sheldon Mordsley 2010

Louise Morganstein 2004

Elizabeth Nagler 1999

Tristan Nagler 1999

Daniel Needlestone 2008

Siobhan Newman 2000

Hilary Newmark 1996

Yaron Okun 2002

Ben Overlander 2002

Claudia Pereira Mendoza 2003

Ross Petar 2006

Danielle Petar 2006

Anouska Plaut 2005

G. Pomeroy 1999

Rose Prevezer 2010

Adam Rattner 2003

Jamie Raven 2006

Samuel Riesenberg 2007

Alex Rinsler 2007

Ben Rose 2010

Michael Rosen 2000

David Rosen 2001

Wallace Rosenberg 2008

Nicola Rosenfelder 1997

Daniel Rubin 2002

Sammy Rubin 1993

Daniel Sacerdoti 2004

Ed Saffer 2000

Julia Salter 1999

Matthew Salter 1999

Adam Schaffer 2005

Phil Schajer 1999

Jo Schneeweiss 1994

Danny Seal 2008

Sharon Segel 2004

Charles Seifert 1996

Saul Sender 1997

Ben Shapiro 1998

Leigh Shapiro 2002

Stephen Shapiro 2000

Miki Shaw 2000

Daniel Sherman 2010

Sara Shiner 1993

Sophie Silver 2008

Julie Simon 2004

Mandy Sinai 2007

Leora Singer 2003

David Slager 1997

Eli Spitalnik 1997

Charles Spungin 1996

Michelle Stein 2010

Carmel Steiner 1994

Clare Stephens 2007

Danny Stone 2009

Mark Tabachnik 1996

Juliette Tash 1995

Jeremy Teacher 2003

Laura Temerlies 2005

Stephanie Thwaites 2006

Elliot Tucker 2007

Ben Ullmann 2008

Phillip Vaughan 1998

Adam Wagner 2007

Mark Wagner 1994

Joe Waiman 2003

Alex Waiman 2008

Richard Weider 2006

Tricia Wermuth 1995

Zoe West 2010

Sharon Wimborne 1998

Claire Wolffe 2000

David Wolfson 1993

Yael Wright 1995

Currently participating 
in ASFLP are:
Jennifer Arad
Adam Davidi
Jon Freedman
Hannah Goldie
Richard Jenkins
Maximillian Marks
Ruth Newman
Samuel Roberts
Jessica Saffer
Margot Shatz
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Wishing the event every success.
Sandy & Eric Abraham
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Gross Fine Commercial
is proud to be associated with the

Adam Science Foundation

0208 343 1686

Nimrod Capital LLP

4 The London Fruit & Wool Exchange
Brushfield Street

London
E1 6HB

Tel: 020 3355 6855
Fax: 020 7247 2438

e-mail: info@nimrodcapital.com
www.nimrodcapital.com

Nimrod Capital LLP 
is authorised and regulated by the 

Financial Services Authority
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Every success and best wishes 
from

London & Regional 
Properties
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Best wishes from 
Fanni and Richard Prais 

for a successful evening and 
a suitable tribute to a very good friend.
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Best wishes from 
The Catherine Lewis Foundation 

for a successful evening and a suitable tribute 
to a very fine leader and a very fine man.
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From Austen, Jennifer, Lisa & 
Romi Adam Science
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Best wishes 
to the 

Adam Science Foundation

The David Goldman Foundation.
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The staff at Saint George International
wish this event every success.

London  Vicenze  Moscow  New Delhi
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With Best Wishes
Hallmark Property Group
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Wishing the Adam Science Foundation 
every success on their 20th Anniversary!! 

From the Directors and Staff at 
London Bridge Media.






