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ABOUT CSTREET

We want to win real,
progressive change.

cStreet Campaigns is a digital agency focused on
helping our clients use technology to engage
and inspire their supporters to action.

Founded in 2012, cStreet specializes in digital
campaigns powered by NationBuilder that
include strategy, design, and web development
for non-profits, higher education institutions,
labour unions, and political candidates looking
to revolutionize their digital presence.

ABOUT NEW/MODE

Empower. Influence.
Win.

Started through award-winning civic
engagement organization, OpenMedia,
New/Mode is reimagining democratic
engagement in the digital age.

We weren't satisfied with existing advocacy
applications—so we've built the tools today's
environmental and social equity campaigns
need to empower their supporters, influence
decision-makers and win.

Our aim is to power democratic participation
wherever the open Internet exists.



Canroots 2017

Why We’re Here

This workshop emphasizes that tactics must be rooted
in strategy, by highlighting stories of proven tactics
landing flat and flying high.
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Move people along a ladder of engagement (using
NationBuilder paths)
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Moving people
along paths

Jason Meer

Tweet

Empath and facilitator. Product Manager @NationBuilder. Dancing like nobody's watching.
id: 273

t: @jasonmeer w: https://twitter.com/jasonmeer

o+

W
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What are we moving our

supporters towards
Engaging your audiences
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Unaware

Engaging your audiences
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seo0e0e
1 .

Supporters

Q:i:d:.:i;i:-:i:. seeoe0ee

Unaware Observers

Engage All the Things:

#14NTCengage et




Unaware

§3 Dashboard People Website v Communication ¥  Finances  Settings  Live Site & F -

+ New person  + New organization Tags Lists Morev

e e (¥ @Ea 0 B oo <> wan v

Matches 3 v of the following:

‘ is not emailable | [ Add Group Row ‘ 4
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Save Filter As...

Arya Iranpour Toronto, ON &
Bio: Full-Stack Web Developer
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Observers

Engaging your audiences
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Marlo Hwang @ @ W
Bio: human bean af https://t.co/nAghUONPCV
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supporters

Engaging your audiences

Advocates
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supporters

b Dashboard People  Website ¥  Communication ¥  Finances  Settings  Live Site & _ 'y v

+ New person  + New organization Tags Lists Morev

a) ¥ mEae ke — T

Matches gz v of the following:

has not signed ‘ [ Add Group Row | ¢

and withany v of the following Tags * seniors':

: Add criteria |

Save Filter As...

Wendy Mah Burnaby, BC & ¥4 &
Last contacted by James Cavalluzzo 3 months ago

\ I+ | seniors X | italians % | Campaign: KeystoneXL % |
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Advocates

Engaging your audiences

Advocates
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Advocates

+ New person  + New organization Tags Lists Morev

e v ¥ m[Ea o e —

Matches g1 v of the following:

‘ has not signed_] ‘:_‘E—Add Group Row ‘ ) 4
I
and ‘ has not rsvpd ’ [EAddGroupRow | 3¢

: Add criteria

‘ Save Filter As...

Jennifer Chan Person, cStreet - Toronto, ON & ¥ B 32 10
Bio: Skydiver, ninja, guitarist, Swiss design-head and Guest speaker. Doing at the nexus of simplicity and intellectual purity to
craft delightful brand experiences. Concept is the foundation of everything else.

| T+ \ safehighways_signer X | healthcaresigners X | italians X | trump X || $15Petition X | 10_day childcare X | clean_water X |

16 |X]
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Choosing Your Targets
and How to Reach Them



Power Mapping

_ First Congregational Church

I ‘ — -"'?-"z:-.._,_
) ~_ Mayor of Denver
\I“J‘
Wife Mary
. Daughter in law Samantha
% Family
\ Son John Grandson Jimmy

Daughter Carly
[ Representative Smith ]

Move to Amend Denver

Professor Friend Representative Jones (hostile)

Past Job: Professor of Political Science at

University of Denver

House Transportation and Energy Committee

Chancellor Coombe Labor Unions

Representative Carlson (friendly)

AFL-CIO

Kevin Johnson Rep. Carlson and Kevin are married




Emailing

KIDS COUNT: STOP THE HIKES ON
SCHOOL-BASED CHILDCARE

Mayor Tory and Toronto City Council have proposed cutting
the Childcare Occupancy Grant in the City's 2017 Budget.

If this grant is eliminated, over 60 percent of children and their families

will be faced with an increase to their childcare fe.-es [Eﬁlil'l"latéd at $600

or more per year). But its impact could be even greater: the
uncertainty and upheaval it will create in childcare centres could
threaten their very viability.

‘ﬁr:t H.ﬂl'l'bl * ‘ ‘ Last Name *

"Emuu Address = ‘ Postal Code *

 As one of your constituents, | am writing to ask you to maintain
the Childcare Occupancy Grant in the City's 2017 Budget.

If this grant is eliminated, over 60 percent of children and their
families will be faced with an increase to their childcare fees
{estimated at $600 or more per year). But its impact could be even
greater: the uncertainty and upheaval it will create in childcare
centres could threaten their very viability.

Already 75% of families in Torento find childcare too expensive.
This increase will only push that percentage higher.

Hosted by Eu:h}ﬂuﬁng‘l‘nrnntn and Mew/Mode Community Engagemnent.
Lemhawmpmtmw data here. Social Flanning Toronte will keep you up to

date.




Tweet your Senators - Vote NO on Betsy

Tweetin
5 DeVos for Secretary of HHS

Betsy DeVos is unfit and unqualified for Secretary of education. We need an experienced
Secretary of Education who wants to strengthen and improve all public schools. Betsy
DeVos has never attended public school, did not send her children to public schools and
has no experience with any of the challenges that public schools face. Further she wants to
divert public money into private schools. Her personal financial investments in charter
schools makes this a serious conflict of interest.

‘ E-rail * \

Send a Tweet to your Senators

19 characters remaining

Betsy DeVos must not become Sec. of Education.We must strengthen public
education NOT destroy it.




Calling

TELL YOUR MP: RELEASE THE RESULTS!

Ower 10,000 people have submitted feedback to the government's National Security Consultation - and we know the vast majority
have called for an end to reckless mass surveillance.

But without public pressure, the consultation could end up being nothing more than an exercise in box-ticking. Let's remind the
government that their actions must be guided by our feedback.

If we can get them to release the results of the consultation, there will be huge political pressure to act on them. Give your local
MP a call now and ask them to tell Minister Goodale to release the results!

About the call:
Phone calls are hands down the best way to get your representative's attention. No matter who you speak with, it's important to

deliver your message. If you're not able to speak with your MP directly, you can speak to their constituency assistant, or leave a
voicernail.

PLEASE HAVE YOUR PHONE READY.

When you click the MAKE THE CALL button, the system will call your phone and patch you through. This is a local call that is
connected to your phone as an incoming call. PLEASE HAVE YOUR PHONE READY.

Postal Code *

MAKE THE CALL




Letters to Newspapers

aend a Letter to the Editor

How Canada Post can be the hub of our Next Economy

FRANGAIS

SEND A LETTER TO THE EDITOR

As you read this, the government's task force is putting together a list of “viable options” for the future of Canada'’s postal service.
While Canada Post's Harper-appointed CEQ, Deepak Chopra, pushes to cut services, we're proposing a different vision.

It's time to use our postal network to help build Canada’s next economy, with postal banking, green infrastructure, and community
services.

We all know that politicians read their local papers. Enter your postal code to publish a letter in your local newspaper now.

Enter Your Postal Code *

Next Page >




e Earned media opportunities
e Engage the top of the ladder

e Demonstrate commitment to your community




Targeting Tactics Gone Wrong

We the People... are about to get spammed in support of the TPP

Why Good Trade Deals Matter to a Business Like Mine:

MARCH 4, 2015 AT 1B PM ET BY TANYA SOMANADER

) (f) (=)

Summary: Nick Martin is the co-founder of The Pro's Closet, an online used-cycling business. He sent the
following email to the White House list to highlight why a better trade deal means a brighter future for online

businesses like his.

Nick Martin is the co-founder of The Pro's Closet, an online used-cycling
business. He sent the following email to the White House list to highlight why a
better trade deal means a brighter future for online businesses like his. Didn't
get the email? Sign up for email updates here.

The Trans-Pacific Partnership isn't just President Obama’s proposed trade deal -- it's mine, too. It's a trade deal that
millions of other online small business owners in this country would be proud to add their name to. | want to tell
you why:




Targeting tactics done right
- Stop the Meter

@TonyClement_MP

Tony Clemeant

I appreciate all the petitions I'm getting
via Twitter re Usage Based Billing but I

can't comment till the appeal period is up.
Thx!

3 Nov via Twitterrific ¢ Favorite 3 Retweet + Reply

Retweeted by jjucS and 6 others

OB% v &




e Think systematically about paths to influence key policy-makers
e Think strategically about how to reach your targets
e Ensure supporters at different levels of the ladder can meaningfully engage

e C(Capture, learn, and iterate from data
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Knowing Your
Community



-Distributed events and house parties
-Prime time coverage of CNN

-Gamified user experience to drive continuous
engagement
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It Begins With One.

posted by - May 13, 2014 - 11 high fives

IT BEGINS WITH ONE. Hi, my name is Kerri Abney. |
am hoping to be able to begin an early prevention
program for ages 3-5. Studies show that children
between 3-5 are most impressionable, and this age sets
the foundation of how we will interact with people in
general as we grow. Many parents and teachers have
thought to introduce such things as a second language,
due to younger age... Read mare

Addto 's idea
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movemumt

GET TOOLS & RESOURCES

FEATURED STORY more

Accepting That It
Wasn't About Me

pasted by - Jun 04, 2015 -0 @

| moved from the city at the age of eight to a more rural
community. | had never encountered racism or full
assallt of bullying before. | couldn't understand what |
had done to make all these kids not like me. My clothes
were too fashion forward (my Mom sewed them so they
weren't designer and it was 19721), | wore glasses, | had
a lot of siblings (5) and... Read more

Show some @

L i o i i iy o Gl o i

COUNT ME IN!

EXPLORE BULLY SHOP!

FEATURED VIDEQ more

Create and share
videos, and they
could be featured
here!

posted by Lee - Aug 27, 2013 - 0 reaction

The Bully Project Trailer

React to Lee's video
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THIS SITE » o« KATY BUTLER.

THE PROJECT  STOF

Every time you took action you got a badge!

First badge? Badges are your way of showing the work you've done to end bullying in our generation.
The more actions you take on your Action Center the more badges you get!

An “upstander” is someone who recognizes when something is wrong and acts to make it right. When
an upstander sees or hears about someone being bullied, they speak up. Being an upstander is being a
hero: we are standing up for what is right and doing our best to help support and protect someone who
is being hurt. In many ways, this is another word for being socially responsible.

Take the pledge to end bullying -> Get a badge!
Download the educators’ toolkit -> Get a badge! )

Recruit 3 frends > Get 2 badge!
Host or attend a screening -> Get a badge! e |
Donate -> Get a badge!

(from Bullybust)

O O O O O

HOW DO | GET )
MORE BADGES £

F' CHECK OUT THE REST OF THE BADGES YOU CAN (

...and your badges followed you around the site as
you interacted to act as a pressure point to collect |
them all.
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Cool, but did anyone do
1t?



At last count...

‘0‘ Home , Moments Q Notifications

Search filters - show

Who to follow - Refresh - View all

Canada News Hunt @Cana...
O ol Followed by George Smith
and others

2+ Follow

VP Biden (Archived) (2 @VP..

4 2+ Follow

Senate Republicans {7 @S. ..
2+ Follow

Find friends

United States Trends - change

Jabari Parker
Jabari Parker tears ACL, will undergo 12-
month recovery

#blizzard2017
7,066 Tweets

#In30MinutesOrlLessiCould
3,579 Tweets

#FlavorOfLove
13.3K Tweets

David Gordon Green
1,127 Tweets

Isaiah Hicks

David Backes

P4 Messages o

| just earned the Upstander

TOP LATEST PEOPLE PHOTOS VIDEOS MORE v

Demeis-moore Rice @ RiceDemeis - Feb 3
| just earned the Upstander Badge on The Bully Project ...

) L X |

lorraine @loro1027 - Feb 1
| just earned the Upstander Badge on The Bully Project
thebullyproject.com/?recruiter_id=...

L o) 3 V1

Michael D. Sgro & @sgr097 - Jan 22

o | just earned the Upstander Badge on The Bully Project

thebullyproject.com
 p) 3 V1
Kathleen Wack @KathleenWack - Jan 16

| just earned the Upstander Badge on The Bully Project
thebullyproject.com/?recruiter_id=...

% 3 L 4

ez james tidmore jr @lovetoes2 - Jan 14

| just earned the Upstander badge on The Bully Project #bullyeffect:

| thebullyproject.com/be_an_upstande...

) X v

P2 james tidmore jr @lovetoes? - Jan 14

a

| just earned the Upstander Badge on The Bully Project
thebullyproject.com/?recruiter_id=...

L ) 3 v

issa savage 7 @& @litliithang - Jan 13
| just earned the Upstander Badge on The Bully Project
thebullyproject.com/?recruiter_id=...

N 3 v

Cardnlldo @Cardnlin - .lan 4

| just earned the Ups
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But also, Olivia
Chow for Mayor



Our key digital + field
actions lead to badges and
a data-driven dashboard
asked our supporters to
take action based on
previous activities.

ey cl— = - .I.‘

"We need a team player al
City Hall, Qlivia is going 1o
do what's best Tor our Sity”
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“We need a team player at
City Hall; Olivia is going to
do what's best for our city."
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WELCOME BACK)

78 DAYS

TO ELECT A NEW MAYOR

13 MAY 20148
Volunteer profile:
Mostafa Faghfoury

4 MAY 2014

More video evidence
it's time for a new
mayor

25 APRIL 2014

Reality check: 151 days
of saying nothing

HOST A HOUSE ~ONNECT YOUR SIGN UF RECRUIT !
PARTY OR o i e
FUNDRAISER




MAGNET

...to a different outcome.

Participation rates through the web were strong, but
no one cared about the rewards.

. Your Badges

RECRUITS LEVEL §

®_  Josh Stuart Team Olivia
” N . This is the description.ef the badge ©

\ o p—
Christopher Hubbarde AP
'E‘ - P :' \ Friend Magnet
4 ' \ 5 This is the description of the badge ©

FOLLOWERS
{ &) Cassie Barker

LEVEL 2

Hot Stepper




e Bully supporters became motivated by the film and
sought out a way to get involved and we had the
most obvious place to take action.

e Chow supporters started motivated and already
knew what to expect.

e Borrowing tactics and applying in a different
context can create pitfalls.

G ol
oLivia IR g

“We need a team player at
City Hall; Olivia is going to
do what's best for our city.”

WELCOME BACKI

78 DAYS

TO ELECT A NEW MAYOR

13 MAY 204
Volunteer profile:
Mostafa Faghfoury

2 MAY 2014

More video evidence
it's time for a new
mayor

25 APRIL 2014
Reality check: 151 days
of saying nothing

HOST A HOUSE "ONNECT YOUR SIGN UE RECRUIT
PARTY OR TO VOLUNTEER CRIENDS
FUNDRAISER .
€80
O
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Listening & responding
to your community



( I'M ]
VOTING

for the

INTERNET

www.votenet.ca

Turns out, many thought it was a joke.

TTTTTTT


http://www.youtube.com/watch?v=Mc9STmKblIY

5 principles of crowdsourced engagement:

1. Show malleability

2

3.

4. Build relationships

5

. Glve recognition

Be accessible

. Share ownership

TTTTTTT



Tactic 1: ongoing
dialogue

oogle Driv

‘ﬁ' slack

R hootsuite

Social Media Dashboard

€
zapier




Tactic 2: comment
thre ading #CanadaReads: Some of our favourite

tweets

This show may focus around five books and five panellists, but giving our audience a
memaorable experience is why we do this each year. And judging by many of your
tweets, Canada Reads 2016 was one of the most memorable ever. Here is a round-up
of some of our favourite tweets during show week.

Who knew a reality show about books could get so emotional?

Maeve551 'm'
@maevessl ;J

Poor Clara! Nooooooooo. Birdie eliminated. .. Considering
moving to Europe. #CanadaReads #gobirdie

1:58 PM - 23 Mar 2016
+« 9231 v

alexis kienlen ‘ W Follow \
A, ©alexiskienlen

Okay, @ClaraHughes_ made me cry too with her story about
refugees. #CanadaReads




Solicit input through online channels, break it down
into themes and use for new campaign content.

3737 Comments
Speaking Up to

savethealink

Re: Regulatory environment for platforms, online
intermediaries, data and cloud computing and
the collaborative economy

TTTTTTT



Tactic 4: Quantitative &
Qualitative Analysis

2 NationBuilder Typeform

L

Google Analytics

//.

% Fxcel  netlytic




Ca,na.da. o

Use all of the above to build policy proposals that put Plan

neople front and centre.

A Crowdsourced Agenda
for Tackling Canada’s
Privacy Deficit




Ca,na.da. o

e 125,000+ action-takers Plan

A Crowdsourced Agenda
for Tackling Canada’s
Privacy Deficit

e Multiple private members bills

e Recommendations under consideration by
government




e Send more email by splitting lists based on interest and engagement
e Make it (a little) harder to opt out
e Bring old supporters back into the fold

e Follow up with kicker emails



Josh Stuart (toronto, ON, Canada)

3] ek ET DL

394 . 405¢
Tweet
1 colleague - 1 organization
President at cStreet Campaigns (@cstreet_ca). | tweet about progressive politics, labour, bikes, baseball, bojack, and craft beer.

A 4 0 23 [ 4163 (D) (416) 847-7918 - (416) 837-7918 (m) - josh@joshstuart.ca - josh@cstreet.ca - lksj@cstreet.ca - ‘\ | ()t e S °
o

id: 2 nb: joshstuart
t: @joshstuart f: Facebook profile I: fjoshstuart w: http://cstreet.ca/
Job: Welders, cStreet Point person: Christopher Hubbarde E3 Last contacted by Josh Stuart 3 months ago

| O+ | Tarsands x| StefanFollowers 3 | NDPfoll

= W _Import X .E.R_imp-urr ¥ | Twitter X | F8_mentions x'-

mentions X || HeritageTO_Texts x' stop_cuts_petition X .ﬁealtr-:caresignm H.-

% Dashboard People Website v Communication ¥ Finances  Settings  Live Site B

+ New person  + New organization Tags Lists Morev

!nv||F’EﬂPFE ﬂfganizaﬂnrﬁ‘:*v;|?j*;:EiE ﬂ-iﬂ.?l:;li—vf 1t0300f 367655 < |}|jﬁninn5vj

Matches a1 «» of the following:

< Back - Activity

= ———

Has called

Has texted

Has left volcemall lew Orleans, LA
T Mayoral candidate 2 raise $375 app fee is 1/11/17. #DirectDemocracy #AbolishN5A #AbolishPatents
dgePL #FreeSnowden

Has Interacted with any broadcaster on Twitter
Has retweeted

Mumber of Twitter interactions

Number of retweets

Liked Facebook post from broadcaster
L

Date of Facebook post like
pitbulls, women and good conversation.. My friends say you should be a therapist | say you'd be sicker

Mumber of Facebook posts liked :

Has liked b post

User generated content amount

Countsfdates of broadcaster rebwest




Answers ebout voting straight 1o yowr phomns

. HillareMlintrun ~am 520 mio

Clinton Eblast:

Help them out.

We're standing by
to answer ques

Shaore

read the word, forward to yvour friends!

Contributions or "i!’Li R} H'J!Ilarl.r for America ane nod tax deduactible.

il was In':ﬁu_lr_!n igp - : j il c?nﬁgkfu hnur cam if o ha'l.r:
Rt ”ﬁﬁ%ﬁmﬂ}m %@ﬁﬂk}%w

H?Ilar]. for America, PO. Box 5256, MNew York, MY L0185
Privacy Policy




UNSUBSCRIBE
We’re sad to see you go!

Grassroots mobilization is how we’'ll level the playing field against
candidates with SuperPACs and wealthy donors. We hope you’'ll reconsider
leaving, make a contribution to the campaign, or join us on social

media at:
FACEBOOK TWITTER YOUTUBE INSTAGRAM TUMBLER

You can also choose to receive fewer emails — we’'ll only send you

what we think are the most important messages from our campaign.

Process Unsubscribe

YOUR EMAIL ADDRESS

WHY ARE YOU UNSUBSCRIBING? (OPTIOMNAL):

UNSUBSCRIBE

Bernie unsubscribe page



Your Email List Facebook Users Custom Targeted Ad

DEellen@adparor.com

Range Rover Canada

Current Range Rowver
crvniers Qi steep
discounts on
financing new models.

Greg.amith@gmail.com
LindsayM@email.ca

rockonsarai@holimail.com

Custom Audience Targeting



als\ Saskatchewan New Democratic Party Like Page
ﬂ'-_-.,"":'

I'm Cam Broten, and I'm running to be Premier of Saskatchewan.

e Upload their email addresses to
Facebook ads as a custom audience

e Develop ads that with a CTA that will help
you re-acquire their email address

e Use landing pages to improve conversion

Commit to Vote

Cam Broten and the Mew Democrats want to make Saskatchewan stronger. Stronger
for middie class families. Fairer for people working hard to get ahead. And kinder 1o
our children and our grandparents. Authorized by the Chief official agent for the...

Sign Up



READ OUR PLAN

Use a squeeze-style page

Keep the call to action as clear
as possible

Previously engagead
supporters have higher
conversation rates



FW: Before my father faces Hillary ‘ NOteS o KiCker
0~ 8l mails

Friend,

Did you see Eric Trump's email?

I'm going to print the list of supporters for Donald Trump at 8:50 PM EST. This is your last chance to get on the list of supporters
before Mr. Trump takes the stage.

Contribute now to get your name on the list.

Brad Parscale
Digital Director
Team Trump

Forwarded message ———
From: Eric Trump

Date: Mon, Sep 26, 2016 at 7:02 PM
Subject: Before my father takes the stage
To: joshstuart! @gmall.com

Friend,

Before my father takes the stage to face Hillary Clinton, I'll be giving him a list of supporters who made a contribution just before
the big debate.

| want to remind him just how many people are invested in this movement. | want to remind him why he signed up for this fight.



CSTREET

Tools for Digital Organizing—And How
(Not) to Use Them
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