
BoD Document No. 30 
Meeting of the  

Board of Directors 
of the  

Kennett Square Food Co-op 

December 3rd, 2018 
7:15 pm 138 Prospect Ave. West Grove, PA 19390 

 
Minutes 

Roll Call 
Directors Present: Britton Mendenhall (Chair), Kevin Booth, Josh Fitzgerald, Maureen 
O’Shea, Meggie Shaeffer, Lee Sausen 
Absent: None 
Quorum Present?: Yes 
 
Others Present: None 

Proceedings 
Opening 

● Meeting was called to order with Britton Mendenhall as chair and roll was called. All 
directors were present.  

● Announcements: 
○ There were no announcements.  

● No additions to the agenda were suggested and the agenda was approved unanimously. 
● The minutes from the meeting of November 12th 2018 (BoD Document No. 21) were 

approved unanimously.  
 
Scheduled Business 

● President’s Report 

○ The President reported on the actions necessary for a successful meeting on 
December 11th. 

■ The order of the presentation was reviewed and roles assigned. 

■ Needs for the welcome table were reviewed and assigned.  

■ Refreshments were decided on and responsibilities assigned. 

■ Additional personal invites were discussed. 

○ Ideas for a title for early adopters were discussed and the term ‘Spore’ was 
considered. “The Co-op will be looking for a Spore-ty Forty to help us inoculate 
the town!” 



○ Needs for a welcome packet were discussed 

■ Welcome letter to introduce new Member-Owners to the Co-op and 
spelling out the rights and responsibilities of the Member-Owner.  

■ Potential momento’s were discussed. Final decision on what the Co-op 
will give to new Member-Owners to commemorate their joining will be 
held until a comparison of options can be made.  

● Treasurer’s Report 

○ The Treasurer presented the updated financial statements for November 2018.  

● Marketing Consultant Search Report 

○ Four marketing consultant firms have been contacted for scopes of work and 
quotes for service.  

○ Board members have communicated with three of the four firms and will have a 
phone conversation with the fourth later this week.  

○ All firms have expressed confidence in their ability to provide the appropriate 
scope of work in a reasonable time-frame. A report comparing the pros and cons 
of each firm will be presented to the board after all proposals have been received 
and reviewed.  

 
Committee Reports 

None 
 

Unfinished Business 

None 

New Business 

None 

Commitments Review 

● B.M. will gather materials for the December 11th meeting including name tags, sign-in 
sheets, brochures and new Member-Owner applications.  

● M.S. will arrange for refreshments at the December 11th meeting.  
● M.O. will prepare remarks for the December 11th meeting and share copies of 

businesses plans she has written with the board. 
● J.F. will research cost of promotional materials for inclusion in the Welcome Packet and 

order updated business cards. 
● L.S. will prepare remarks for the December 11th meeting including appropriate 

information on the financial state of the Co-op 



● K.B. will gather materials for the December 11th meeting including a welcome letter, will 
prepare remarks for the meeting and prepare a follow-up survey for attendees.  

● All Board members are encouraged to make personal invites to community members to 
attend the December 11th meeting. 

Announcements 

● K.B. reported on very positive meetings with community members who are offering their 
advice and expertise to the Co-op and Board members in particular.  

Adjournment 

● The meeting was adjourned.  
● The Board of Directors will reconvene on January 14th, 2018 at 7:15 PM in West Grove, 

PA.  


