
BoD Document No. 44 
Meeting of the Board of Directors 

of the  
Kennett Square Food Co-op 

June 10th, 2019 
7:00 pm @ The Market at Liberty Place 

148 West State Street Kennett Square, PA 19348 
 

Minutes 
Roll Call 

Directors Present: Britton Mendenhall (Chair), Josh Fitzgerald, Maureen O’Shea, Meggie 
Shaeffer, Lee Sausen, Diane Bove 
Absent: None 
Quorum Present?: Yes 

 

Also in Attendance: Chris Gibbons (Member-Owner) 
 

Proceedings 
 

Opening 

Meeting was called to order with Britton Mendenhall as chair and roll was called. All 
directors were present.  

 
      Announcements 

Britton shared that as of 6/10/19 the co-op has 57 official member-owners and 1 
pending m-o.  We will seek to reach our goal of 100 m-o’s total by July 1st, 2019. 
 
Pushes for this will include: 
-Distributing branded coasters to bars in Kennett for public use 
-Presence at 3rd Thursday on 6/20 (Cancelled due to rain) 
-Diane & Britton attending Kennett area Coffee Klatch at Market @ Liberty on 6/27 

 
      Additions 
            Chair requested additions, no additions to the agenda were included 
 

 



        President’s Report 

Britton reported out on the status of the USDA Local Food Promotions Program 
Grant that she and Maureen had worked on the application for.  The grant would be for a 
total of $50,000 that would allow the co-op to advance with the following: Formal Market 
Study, Pro Formas, Business Plan, Marketing Materials and Salary for a Part-time 
Project Manager 

-Grant submission deadline is 6/18 and the award will be announced a month from 
submission and and granted in September. 

        Treasurer’s Report 

The treasurer presented the monthly summary of the Co-op’s accounts, balance sheet 
and profit and loss statements. 

End of fiscal year notes: 

-Lee pointed out the new cost of a professional consultant, Alex Jones, who assisted 
with the USDA grant 

-Capital contributions do not count as revenue 

-The co-op will have a net loss, so we will not be paying taxes 

-Lee will draft a budget for FY ‘20 

-Lee announced that he will not be running for the upcoming board elections, and will 
provide a job description for the next board to use in determining someone for the 
Treasurer position.  He will also email the Business/Policy committee to ask if anyone is 
interested in joining the board with the intent that someone may be a good candidate for 
the Treasurer position.  

 

        Committee Chairs Reports 

              Policy/Business Committee Report 

Committee Chair, Lee Sausen, reported out on this committee 

-Primary focus right now are the upcoming Board Elections 

-G2G study will help guide next year’s budgets-Lee and committee members will 
analyze documents from this source to assist with guidance. 

-Discussing pre-feasibility study plans 

-Looking ahead to future business Lee suggested that they connect with area 
business and community leaders regarding business plans, real estate and 
lender relationships 

 



              Marketing/Outreach Committee Report 

Committee Chair, Britton Mendenhall, reported out on this committee 

-No plan for a June Marketing Committee meeting, instead Britton will be meeting 
with Becky Gallante from Fig Industries to discuss a marketing plan for the co-op 

              Events/Fundraising Committee Report 

Committee Chair, Meggie Shaeffer, reported out on this committee 

-Last meeting was held to discuss plans for the upcoming 3rd Thursday event. 

-Including board members, Diane & Meggie, 3 Member-Owners were in 
attendance and committed to contributing assistance for the 3rd Thursday.  The 
plan will be to provide light refreshments in addition to co-op literature and a 
children’s activity for the event. 

-The tentative Summer potluck at Inverbrook Farm has not made any progress at 
this point. 

Unfinished Business 

No unfinished business exists 

New Business 

Planning for Annual Member-Owner Meeting and Board Election 

-Taking place on June 25th at The Garage, beginning at 6:30pm 

-Board candidates bios are due by 6/18 

-Lee is setting up Survey Monkey for voting and Diane will send a sequence of 
e-blasts to our entire email list to inform them of the upcoming meeting and board 
elections. 

-Discussion about who should be on the ballot and board members committed to 
reaching out to Member-Owners who would be good candidates. 

Preliminary Market Study Findings 

-The findings affirmed that the co-op would be a viable business for the area and 
that the process should move forward 

 

Public Comments 

Chris Gibbons shared that he could assist with distributing co-op pamphlets in 
the community.  Adding that there was an upcoming anniversary event at Kennett 
Brewing Company where they might allow us to promote. 

Adjournment 



1. The meeting was adjourned.  
2. The Board of Directors will reconvene on July 8th, 2019 at 7:00 PM at the Market at 

Liberty Place in Kennett Square, PA.  

3. The Board will hold a video conference check in on June 24 at 7:00 to review progress 

on commitments.  

 


