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MESSAGE TO SUPPORTERS 

 

Dear Friends, 

Welcome to our annual report on the impact of Licensed to Learn (L2L)’s peer tutoring program, covering 

the 2013-2014 academic year. This report marks our twelfth consecutive year supporting students towards 

greater success and engagement in school through our unique model of academic support and leadership 

opportunities. 

L2L trains and certifies students to act as academic Tutors and mentors to a Peer who is struggling in school. 

These Tutor-Peer teams meet regularly over a semester or school year, providing hours of personalized 

support and opportunities to develop leadership skills. This year, L2L was honoured to serve 2,710 students 

across 61 schools with our program. This adds up to over 43,000 hours of positive youth engagement.  

We would like to acknowledge this year’s supportive school board partners, the Toronto District School 

Board (TDSB) and the Toronto Catholic District School Board (TCDSB), for their ongoing commitment to the 

success of all students. The 2013-2014 school year was the first year of partnership with the TCDSB, and 

thus an important year of growth for L2L. We piloted programming in 15 Toronto Catholic schools, with an 

overwhelmingly positive response from students, teachers, and administrators. The incoming requests for 

programming at additional schools is a good measure of the fantastic success of this first year of our 

partnership. Our programming in the TDSB was also characterized by exciting expansion, with 46 schools 

participating, representing an increase of 15 schools in this board compared to last year.  

The majority of L2L’s Toronto programming takes place in “Neighbourhood Improvement Areas” as 

designated by the Municipal Government. These areas tend to have a high proportion of lower income 

families facing challenges proven to impede student success, and we know that many families are unable 

to afford the dedicated tutoring that their children need. At L2L, we are committed to providing our 

program at no cost to families, ensuring that all students have equal access to support, encouragement, and 

opportunity.  

All of this is made possible entirely through your generous support. Thank you for honouring the 

achievements of participating students by reviewing this report, and for your commitment to helping our 

children to succeed in school and beyond.  

 

 

 

Sincerely, 

 

 

 

 

 

Zeib Jeeva, OOnt 

Chair, L2L Board of Directors 
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[Through L2L] I learned a lot about myself and 

was able to become a more responsible and 

helpful person. – Ibrahim, Grade 8 

 

ABOUT L2L 

Licensed to Learn is an Ontario-registered charitable organization dedicated to boosting student success 

through personalized peer tutoring. Every year, we provide thousands of students with academic assistance 

and leadership training. Our unique model utilizes the best resource that all schools have: the students. 

Using a curriculum emphasizing youth leadership and personalized support, we train elementary and 

secondary students as Tutors to provide one-on-one academic help and mentorship to other students 

(referred to as Peers). Each Tutor is paired with a younger Peer who is struggling academically. Tutors act 

as mentors and role models for their Peers while assisting them with school work. This process fosters the 

development of leadership skills among Tutors, and builds self-esteem among their Peers. L2L is an affiliate 

of IDRF (International Development and Relief Foundation), a charitable organization dedicated to 

empowering the disadvantaged people of the world.  

 

Our approach is unique in several ways: 

 Our programs are student-led, which is an effective method that provides unique benefits that are 
distinct from more traditional adult-led support. 

 We encourage the development of supportive relationships by pairing older students with younger 
students, who are often matched based on shared interests or experiences. 

 We train student Tutors to understand that every student learns differently, giving them practical 
strategies to work with their Peers. 

 Experienced educators, many of whom have 25+ years of involvement in education, offer training 
to Tutors and ongoing support for all participating students. 
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LOOKING BACK 

L2L was founded in 2002 in Toronto, with one school participating in its first year of programming. In 2006, 

we formed a partnership with the Toronto District School Board, and began building relationships with an 

increasing number of schools. In the 2013-2014 school year, we launched a partnership with the Toronto 

Catholic District School Board, starting with programming in 15 schools, and bringing the total number of 

participating schools to 61 in our most successful year of programming yet. 

 

* In 2012-12013, a withdrawal of service in the TDSB prevented student participation in extra-curricular activities such as L2L.  

 

 

 

 

HIGHLIGHTS FROM THE 2013-2014 SCHOOL YEAR 

This year, L2L programming reached more children and youth than ever before. We would like to 

acknowledge and congratulate the students and staff who made our programming possible this year, and 

are represented on the following pages. A full list of participating schools can be found on pages 13 and 

14 of this report.  
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Participating Schools by Year

L2L was instrumental in helping our students develop their confidence 
and self-esteem to work one-on-one with peers. The training facilitated 
self-reflection, problem solving, and dialogue which our students found 
to be invaluable skills, both inside and outside the classroom. – Anjali 
Bajaj, L2L School Coordinator 
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Grade 4

Grade 5

Grade 6

Grade 7

Grade 8

Elementary Tutor Grades

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7
Grade 

8

Elementary Peer Grades

Grade 9

Grade 10

Grade 11

Grade 12

Secondary Tutor Grades

I liked that Hirra [my 

Tutor] made time for 

me. It’s great that there 

is always someone 

ready to help me with 

my Science homework. 

– Maria, Grade 6 

Tutors involved in the 

program felt engaged 

and connected to [their 

Peers] because they 

took ownership with 

regards to their Peer’s 

development. 

– Secondary Principal 

(survey) 

 

L2L Tutor and Peer Demographics 

L2L conducts surveys with Tutors and Peers every year to measure the impact of our work, and to create 

an avenue for students to provide feedback on our program. This year, L2L Tutors and Peers ranged from 

Grades 1-12. As shown in the graphics below, most participating schools follow the strategy of having 

older students support younger students.  

 

 

 

 

 

 

 

 

 

Across both elementary and secondary schools, the most requested tutoring subjects were English/Language 

Arts (48%), and Math (43%). While many students requested science at the secondary level, the overall 

number (4%) was brought down by the fact that this subject was not requested by any of the elementary 

schools. 

 

Grade 9

Grade 10

Grade 11

Grade 
12

Secondary Peer Grades
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English/
Language 

ArtsMath

Science

French Other

Subject of Tutoring

I’m really happy being in this program to help 

others, because I was one of the newcomers that 

didn’t know English. We are all in that position, 

and we all can make a change for newcomers to 

learn English faster. – Azim, Grade 8  

I feel amazing when I see my Peers do really well 

academically because it shows that, not only did I 

help them, but they also feel good about themselves 

now, and they have the confidence for themselves 

that they can do well on their own. They don’t need 

me there all the time – they can do it on their own. – 

Elena, Grade 12  

 

 

 

 

 

 

 

 

An equal number of girls and boys participated in L2L as Peers, whereas there were substantially more 

girls participating as Tutors (65%) compared to boys (35%). 

 

 

 

   

 

 

 

 

Students participating in L2L are representative of the 

diversity and multiculturalism of Toronto. While 72% of 

participating students were born in Canada, students 

identified 40 different languages spoken at home. The 

remaining 28% of students born outside of Canada 

represented a remarkable 60 different countries of birth. 

 

 

 

 

<3 years

3 to 5 
years

>5 years

Tutors
Arrival in Canada

MaleFemale

Peer Gender

MaleFemale

Tutor Gender
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L2L is perfect for a school like ours. We’ve tried to pair our student Tutors with Peers who have similar 

experiences to them – like being new to the city, speaking the same language, or sharing an 

experience in school that helps them relate to one another. We’re finding that this approach leads 

not only to improved academic performance and attitudes towards learning among those receiving 

tutoring, but to the formation of supportive relationships between our students across grade levels 

that we wouldn’t otherwise be seeing. – Debby Culotta, Vice Principal 

Program Impact 

We surveyed Peers about their confidence in, and attitudes towards, 

the subject in which they received tutoring both before and after 

participating in L2L.  We saw a 20% increase in students who 

reported that they “strongly agreed” that they liked the subject of 

tutoring after completing the program. With attitudes towards 

subjects directly correlated to performance in subjects, this is a 

positive and important development among participating Peers in 

the program. 

 

After tutoring, more students 

were inclined to think that the 

subject was useful to them in 

their lives beyond school. 

Levels of self-confidence also 

improved among Peers with 

L2L tutoring, with increased 

numbers of Peers reporting 

that they thought they were 

good at the subject in which 

they received tutoring. 
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Peers: "I like this subject."

Before tutoring

After tutoring
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Peers: "I find this subject useful outside of school."

Before tutoring

After tutoring

My Tutor is nice. She 

gives me good books to 

read. L2L is changing 

me by [making] me 

smarter and faster [at] 

reading. That makes me 

feel great. – Vivienne, 

Grade 3  

 

When students are in this 

program, they realize someone 

cares about them. Somebody 

cares about them, and [cares] 

about that student’s learning. 

That contributes to student 

success. – Patrick Keyes, 

Superintendent, TCDSB 
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An overwhelming majority (80%) of Peers reported that 

L2L helped them to improve their academic performance. 

When asked how they know they improved, the most 

popular responses were 

that they enjoyed class 

more and that their 

grades improved on 

homework assignments 

and tests.  

 

In Their Own Words 

At the beginning of the year, we asked students to tell 

us, in their own words, why they wanted to become 

Tutors. More than half (54%) of the students who 

responded stated that their motivation was to “help 

other students”, to “give back” to their school or 

community, or to “make a difference” for another 

student. Tutors stated that they enjoyed working with 

younger children or that they wanted to learn how they 

could help their younger siblings (18%). Many students 

were looking ahead to their future beyond school, and 

described interests in teaching, 

social work, or other careers in 

social services (10%). Several 

students indicated that they 

were participating to gain 

experience to help them build 

their resume, job/school 

applications, and general work 

experience (8.5%). The theme 

of skill-building also emerged, 

with tutors saying they wanted 

to develop or improve their 

leadership, communication, or 

inter-personal skills, or their 

abilities in a particular subject 

(11%). 
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told me
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Evidence of Improvement

Peers: “I am good at this subject.” 
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We asked Tutors about the most important thing they learned through L2L after completing the program. 

Many students related stories about the development of empathy and discovering how everyone learns 

differently, which is at the core of the L2L Tutor training curriculum. The following word cloud highlights 

some representative responses from participating Tutors. 

“I learned about . . . 

 
  

 

” 
 

 

82% 
Tutors who agreed or strongly 

agreed that they made new friends 

through tutoring 
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We also asked Tutors to tell us about the impact of tutoring on their Peer. Tutors spoke about their Peer’s 

improved academic skills and performance, including credit recovery (of missed or failed courses), 

improved grades, and ability to read at a higher level. Tutors also discussed strategies that they helped 

their Peer to develop (i.e. sounding out words, working backwards to solve equations). Other Tutors felt 

that they made a difference that would extend beyond their Peers’ lives in schools, like increased 

confidence and improved attitudes.  

“My Peer . . . 

 

 

 

 

 

 

 

 

 

” 
 

 

 

 

 

 

 

 

 

94% 
Tutors who 

agreed or 

strongly agreed 

that tutoring 

was a good 

experience 
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The positive testimonials from Tutors were reinforced by Peers, who described how their Tutor helped them 

in many ways, most notably through building self-confidence, encouraging perseverance, and sharing useful 

strategies.  

“My Tutor . . . 

 

 

 

 

 

 

 

 

” 

16 
Average number of 

tutoring sessions 

between a Tutor and 

Peer, with a 

maximum of 50. 

 

91% 
Students who would 

recommend L2L to 

their friends. 
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In the future, I am going to continue tutoring and helping out other students who do need some 

extra time in learning. This is basically a guideline for me so that it can take me to my pathway 

in maybe pursuing my career as a teacher. Through being a Tutor, I have noticed that I’ve 

improved my social skills and learning skills. The fact that I have to start the conversation and 

start interacting with my [Peer] did make me open up more to people that I didn’t know. – 

Mathushah, Grade 8  

 

LOOKING AHEAD 

L2L is continuing along a positive trajectory of growth, with 3,600 students in 90 schools currently projected 

to participate in our program in the 2014-2015 school year (please see map below). These numbers reflect 

expansion into new partner school boards in the regions of Halton and Peel in the West Greater Toronto 

Area. This exciting growth is made possible by the Ontario Trillium Foundation, an Agency of the 

Government of Ontario, as well as other generous supporters. We look forward to working and learning 

with the unique schools and communities in these new regions. 

 

 2014-2015 L2L Schools  
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L2L has made a positive difference to our students by 

providing academic support to students who most need it. 

The L2L model of training students as tutors for their peers 

in personalized learning, using multiple intelligences and 

learning styles, has proven to be very effective. – 

Christopher Usih, Executive Superintendent, TDSB 

2013-2014 L2L SCHOOL 

 

  TORONTO DISTRICT SCHOOL BOARD (TDSB) 

School Participating Students 

Elementary/Middle 
Beaumonde Heights Junior Middle School 30 
Berner Trail Junior Public School 16 
Beverley Heights Middle School 72 
Bowmore Junior & Senior Public School 64 
Chief Dan George Public School 28 
C.R.Marchant Middle School 66 
Dr. Marion Hilliard Senior Public School 32 
Elia Middle School 32 
Elmbank Junior Middle Academy 56 
Elmlea Junior School 46 
George B Little Public School 40 
Gordon A Brown Middle School 66 
Gulf Stream Public School 40 
Highfield Junior School 20 
Hilltop Middle School 16 
Humberwood Downs Junior Middle Academy 42 
John Buchan Senior Public School 22 
John D. Parker Junior School 38 
Joseph Brant Public School 32 
Joyce Public School 30 
Military Trail Public School 28 
Milne Valley Middle School 38 
North Kipling Junior Middle School 24 
Perth Avenue Junior Public School 30 
Sir Samuel B. Steele Junior Public School 28 
Smithfield Middle School 36 
Tecumseh Public School 40 
Terry Fox Public School 16 
The Boys Leadership Academy 32 
The Elms Junior Middle School 30 
Valley Park Middle School 22 
Victoria Village Public School 22 
Vradenburg Junior Public School 24 
West Hill Public School 20 
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TOTALS 
Elementary/Middle Schools 48 

Secondary Schools 13 

SCHOOLS REACHED 61 
Elementary/Middle Students 1,686 
Secondary Students 1,024 

STUDENTS REACHED 2,710 

 

Secondary 
Albert Campbell Collegiate Institute 116 
Earl Haig Secondary School 90 
East York Collegiate Institute 156 
Emery Collegiate Institute 78 
Georges Vanier Secondary School 12 
Humberside Collegiate Institute 52 
Lester B. Pearson Collegiate Institute 76 
Marc Garneau Collegiate Institute 164 
Northern Secondary School 72 
SATEC@W.A. Porter Collegiate Institute 48 
West Humber Collegiate Institute 50 
Wexford Collegiate School for the Arts 22 

TORONTO CATHOLIC DISTRICT SCHOOL BOARD (TCDSB) 

School Participating Students 

Elementary 
Blessed Margherita Catholic School 65 
Holy Child Catholic School 32 
St. Andrew Catholic School 26 
St. Angela Catholic School 28 
St. Augustine Catholic School 27 
St. Boniface Catholic School 30 
St. Charles Garnier Catholic School 60 
St. Francis Xavier Catholic School 30 
St. Gerard Majella Catholic School 22 
St. John Vianney Catholic School 36 
St. Martin de Porres Catholic School 38 
St. Rene Goupil Catholic School 20 
St. Roch Catholic School 28 
St. Wilfrid Catholic School 66 

Secondary 
St Joseph College School 88 
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INDEPENDENT AUDITOR’S REPORT 
To the Directors of Licensed to Learn Inc. 

We have audited the accompanying financial statements of Licensed to Learn Inc. (the “Organization”), which 
comprise the statement of financial position as at June 30, 2014, the statement of operations, changes in net assets, 
and cash flows for the year then ended, and a summary of significant accounting policies and other explanatory 
information. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations, and for such internal control as management determines 
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified 
audit opinion. 

Basis for Qualified Opinion 
In common with many non-profit organizations, the Organization derives revenue from donations and fundraising activities, 
the completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these revenues 
was limited to the amounts recorded in the records of the Organization. Therefore, we were not able to determine whether 
any adjustments might be necessary to donation revenue, deficiency of revenue over expenses and cash flows from 
operations for the year ended June 30, 2014, and current assets and net assets at June 30, 2014. 
 
Qualified Opinion 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion paragraph, the 
financial statements present fairly, in all material respects, the financial position of Licensed to Learn Inc. as at June 30, 
2014, and the results of its operations and its cash flows for the year then ended in accordance with Canadian accounting 
standards for not-for-profit organizations. 
 
Other Matter 
The financial statements of Licensed to Learn Inc. for the year ended June 30, 2013 were audited by another firm of 
Chartered Accountants who expressed an unmodified opinion on those financial statements on October 31, 2013. 
 
 
 
 
Chartered Professional Accountants, Licensed Public Accountants 
Markham, Ontario 
December 17, 2014 
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BALANCE SHEETS 

 

 

June 30 

2014 

June 30 

2013 

Assets   

Current   

   Cash $   35,470 $     60,534 

   Short term investment (Note 2) 15,438 - 

   Accounts receivable 2,700 2,756 

  

$     53,608 $     63,290 

Liabilities and net assets   

Current   

   Accounts payable and accrued liabilities $     21,520 $     20,491 

Net Assets   

   Unrestricted 32,088 42,799 

  

$     53,608 

 

$     63,290 

   

On behalf of the Board: 

  

  

______________________ Director   

 

______________________ Director 

  

 

 

 

The accompanying notes are an integral part of these financial statements. 
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STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS 

 

 June 30 

2014 

June 30 

2013 

Revenue    

   Donations $ 92,609 $     77,916 

   Interest and other income 49 3,257 

  

92,658 

 

81,173 

Expenses   

   Insurance $     1,994 $     177 

   Office supplies and expenses 5,592 2,035 

   Professional services 5,000 4,046 

   Program compensation and fees (Note 3) 86,580 60,116 

   Website and data development 4,203 1,954 

  

103,369 

 

68,328 

Excess (deficiency) of revenue over expenses (10,711) 12,845 

Net assets, beginning of year 42,799 29,954 

Net assets, end of year $     32,088 $     42,799 

   

 

 

 

 

The accompanying notes are an integral part of these financial statements. 
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STATEMENTS OF CASH FLOWS 

 

 June 30 

2014 

June 30 

2013 

Cash provided by (used in)    

Operating activities   

   Excess (deficiency) of revenue over expenses $     (10,711) $     12,845 

   Adjustment to reconcile excess (deficiency) of revenue over expenses  

to net cash provided by (used in) operating activities 

  

      Changes in non-cash operating balances    

         Accounts receivable 56 71 

         Accounts payable and accrued liabilities 1,029 5,376 

  

(9,626) 

 

18,292 

Investing activities   

   Purchase of short term investment (15,438) - 

Net change in cash (25,064) 18,292 

Cash, beginning of year 60,534 42,242 

 

Cash, end of year 

 

$     35,470 

 

$     60,534 

 

 

 

 

 

The accompanying notes are an integral part of these financial statements. 
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NOTES TO FINANCIAL STATEMENTS 

June 30, 2014 

1. Summary of Significant Accounting Policies 
 

a. Purpose of Organization 
Licensed to Learn Inc. (the “Organization”) is a Toronto-based program that trains student 
tutors to provide support and mentorship to other students who struggle academically. The 
Organization is designated as a charitable organization and is incorporated under the 
Canada Corporations Act as a corporation without share capital and is exempt from tax 
by virtue of section 149(1)(f) of the Income Tax Act (Canada). 
 

b. Basis of Accounting 
The Organization has prepared its financial statements in accordance with Canadian 
accounting standards for not-for-profit organizations (“ASNPO”). 
 

c. Revenue Recognition 
The Organization follows the deferral method of accounting for contributions whereby 
restricted donations are recognized as revenue in the year in which related expensed are 
incurred. Unrestricted donations are recognized as revenue when received. Contributions 
received during the year that have not been used for their specified purposed, are deferred 
until such time as they are used for the intended purpose. 
 
Interest and other income is recognized on a time proportion basis. 
 
The Organization is dependent on the work of volunteers to fulfil its mission. These donation 
services are not recorded in these financial statements due to the difficulty in determining 
their fair value. 
 

d. Financial Instruments 
Financial instruments are recoded at fair value when acquired or issued. Investments are 
subsequently measured at fair value, with gains and losses reported in operations in the 
period in which they arise. All other financial instruments are reported at cost or amortized 
cost less impairment, if applicable. Financial assets are tested for impairment when changes 
in circumstances indicate the asset could be impaired. Transaction costs on the acquisition, 
sale or issue of financial instruments are expensed for those items remeasured at fair value 
at each balance sheet date and charged to the financial instrument for those measured at 
amortized cost. 
 

e. Use of estimates 
The preparation of financial statements in accordance with ASNPO requires management 
to make estimates that affect the reported amounts of assets and liabilities at the date of 
the financial statements, and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from management’s best estimates as additional 
information becomes available in the future. 
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2. Short Term Investments 
 
Short term investments consist of a guaranteed investment certificate, bearing interest at 0.80%, 
due August 22, 2014. 

3. Related Party Transactions 
 
Program compensation and fees includes $18,000 (2013 - $20,000) in fees paid to an officer of 
the Organization.  
 
The International Development and Relief Foundation (“IDRF”) has agreed to provide funding up to 
the amount of $140,000 to the Organization for the next fiscal year from their unrestricted fund 
balance. 
 
IDRF has also agreed to allow the Organization to utilize their office premises to conduct the 
Organization’s operations for the 2014 and 2015 fiscal year. 
 
Management is of the opinion that the above related party transactions were undertaken in the 
normal course of operations and have been recorded at the exchange amount, which is the amount 
of consideration established and agreed to by the related parties. These parties are related by 
virtue of some degree of common control. 
 

4. Financial Instruments 
 
Credit Risk 
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other 
party by failing to discharge an obligation. The Organization’s financial instruments that are 
exposed to concentrations of credit risk relate primarily to cash and short term investments. 
 
The Organization limits its exposure to this risk by maintaining cash and short term investments with 
major financial institutions 
 
Liquidity Risk 
Liquidity risk is the risk that the Organization encounters difficulty in meeting its obligations 
associated with financial liabilities. Liquidity risk includes the risk that, as a result of operational 
liquidity requirements, the Organization will not have sufficient funds to settle a transaction on the 
due date; will be forced to sell financial assets at a value, which is less than what they are worth; 
or may be unable to settle of recover a financial asset. Liquidity risk arises from accounts payable 
and accrued liabilities. 
 
The Organization continues to focus on maintaining adequate liquidity to meet operating working 
capital requirements and capital expenditures. 
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SUPPORTER RECOGNITON 

L2L would like to acknowledge our many donors 

and thank them for their generous contributions, 

without which our work with students would not be 

possible: 

 

IDRF (International Development and Relief 

Foundation) 

Ralph M. Barford Foundation 

RBC Foundation 

Gowling Lafleur Henderson LLP 

Imperial Capital 

Alterna Savings 

 

 

 

THANK YOU! 
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Tel: 647.253.3830• Fax: 416.497.0686 

908 The East Mall, 1st Floor 

Toronto, ON • M9B 6K2 

Charitable BN #: 867961013RR0001 

Thank you for giving me the 

opportunity for learning how to 

become a peer tutor. I will use 

these skills that I have now 

gained for the rest of my life! – 

Fatema, Grade 8  
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