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Boosting student success through personalized peer tutoring

3,390

Students Impacted
94

2016-2017 LICENSED TO LEARN (L2L)
HIGHLIGHTS

School Programs Run

25,000+
Tutoring Hours Facilitated

STUDENT IMPACT SUCCESS
L2L conducts extensive monitoring and
evaluation throughout the program.
Below are some highlights from L2L’s
student impact surveys from 2016-2017.

Success

95%
Would recommend L2L

After participating in the L2L program, 95% of tutors reported they
would recommend L2L and 73% of tutors reported improved
academics from being tutors. 96% of peers reported that the
tutoring improved their grades. Data showed that before
receiving tutoring, 66% of peers across all grades felt they were good
at the subject in which they would be tutored. After completing the L2L
program, 74% of peers expressed confidence in the subject in which they
were tutored, representing an 8% boost in confidence!

BUILDING COMMUNITY LEADERSHIP
96%

Became tutor to help others

Community
40%

Tutors whose second language is English
L2L uses comprehensive evaluation tools
to provide students with the opportunity
for their voices to be heard and allows
L2L to shape the program to meet the
evolving needs of students. Evaluations
are designed with input from teachers
and research teams at school boards to
ensure accurate data is gathered through
the most efficient process.

L2L research has found that students express specific motivations for
becoming tutors, and the data from 2016-17 suggest that the key
motivations for becoming a tutor were consistent with previous years.
96% of L2L tutors said they joined to help others, give
back or make a difference in another student’s life. 95% of L2L
tutors said they joined to develop leadership skills.
These responses illustrate the importance prospective tutors place on
being given an opportunity to both be leaders and help others at the
same time.

DIVERSITY OF L2L STUDENTS

Diversity

Many L2L peers and tutors were born outside of Canada, 25% of peers
and 32% of tutors. L2L tutors and peers not born in Canada hail from
96 countries across the world with every continent represented
(excepting Antarctica). For 40% of L2L tutors, and for 31% of peers,
English is a second language. L2L tutors and peers for whom English is a
second language speak a combined total of 76 languages as their
first language.
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How does the L2L program work?

STUDENTS
Strong students are matched with a peer who has shared
interests or background and is struggling academically.
Together, they participate in at least 15 one-on-one
personalized peer tutoring sessions.
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TRAINERS

Trainers are educators with 25+
years of experience. They lead 3
training sessions on personalized
learning, check in at least 3-5
times throughout the program and
facilitate leadership development.
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SCHOOLS
L2L works inside schools, in
partnership with school staff.
Underresourced schools in
disadvantaged communities
are prioritized to provide the
maximum impact and benefit.
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SUCCESS
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TEAMWORK
Peers receive free tutoring and mentorship they would not
otherwise access, boosting confidence and proficiency.
Tutors develop communication and leadership skills while
learning empathy and responsibility for others.

4

Personalized academic help, and mentorship from a positive peer
role model, encourages students to excel in school and beyond. By
motivating and leading others, students become more active and
civic-minded citizens.
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MESSAGE TO SUPPORTERS
Dear Friends,
The past year has been an exciting period of development
and growth for Licensed to Learn (L2L) and I am very happy
to share our Annual Impact Report for the 2016-2017 school
year with you. This report highlights some of the significant
developments and successes we have had in our mission to
empower youth to become leaders. We have helped create
communities of support and collaboration inside our schools
by facilitating personalized peer tutoring programs and
leadership development opportunities.
After 15 years of operation under our belt it is worthwhile
to look back and see what we have been able to achieve
together over that time. After starting as a pilot program in
one school in the Toronto District School Board, our program
has expanded dramatically, facilitating a total of 555
programs over our lifetime. We have positively impacted
over 20,000 students, and trained over 10,000
tutors, in many cases forever changing the life trajectories
of the children with whom we work. We have facilitated over
363,000 volunteer hours dedicated to helping
children achieve their dreams and learn how to take care of
each other along the way. We have worked in 6 school boards
and the reach of our programming spans schools bordering
Hamilton in the west, all the way to Scarborough in the east.

In the 2016-2017 academic year we organized 94 peer tutoring
programs across 83 different schools. impacted 3,390
students, and trained nearly 1,700 tutors. We facilitated
over 25,000 hours of peer tutoring and over 52,000
volunteer hours of community service. 6 secondary L2L
peer tutoring programs were managed by youth leaders in their schools.
Thanks to funding we received from Telus and KPMG we were able to host
2 leadership development events: our first ever leadership conference
with elementary students in the Halton Catholic District School Board, and
our 2nd annual Youth Summit in the Toronto District School Board for
tutors from youth-led L2L programs.
Your support has made all these accomplishments possible. Together,
we are empowering students and helping create the conditions and
supportive environment necessary for students to succeed in school and
become leaders in their communities.
Sincerely,
Zeib Jeeva, O.Ont
Chair, L2L Board of Directors
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Tutors by Grade

STUDENT IMPACT
The Results
In 2016-2017, one third (33%) of all L2L tutors were in grade 8
and another 15% were in grade 7. Tutors in grade 11 and 12 were
representative of 17% and 18% respectively, combining to represent
35% of tutors across all L2L programs. 41% of peers were grade 3
students, representing the largest concentration of peers by grade.

Peers by Grade

Subjects Tutored In
In 2016-17, Math remained the most common subject for tutoring at 57%,
with Language Arts second at 29%, and Science third at 5%. L2L peers
were tutored in 26 different subjects, including Careers, Art, History,
Religion, Swimming, Physical Education, Spanish, and Music. More than
25% of L2L peers were tutored in multiple subjects throughout the course
of the school year. These figures demonstrate the diverse range of subject
matter L2L tutors help their peers tackle every year.

Being an L2L Tutor Helped Me
After completing the L2L program, tutors were asked how the
experience helped them. 91% of tutors said they felt it helped
them develop leadership skills and 93% said it helped them learn
responsibility. 84% of tutors reported the program helped them
build their resume and 73% also reported academic improvement.
These figures demonstrate the variety of benefits that L2L tutors
report receiving as participants in the L2L program.
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Tutor Gender

Girls represented 2/3 of the all tutors
and about half of the peer population.
This demonstrates how L2L continues to
provide an opportunity for girls to be
empowered to take on leadership roles
in their schools.

Almost 29% of L2L tutors and peers were born outside Canada, and the charts below highlight the most common non-Canadian countries of origin.

Tutor Country of Origin

Peer Country of Origin

For new immigrant families, language barriers are a significant factor impacting academic achievement; which is effectively addressed through L2L’s peertutoring model. One strength of the L2L program is the capacity to pair up tutors and peers with similar backgrounds including first language and country of
origin, allowing the tutoring to overcome linguistic and cultural barriers. This model helps L2L provide truly personalized support to students who otherwise
would not be able to access tutoring in their first language from someone with a shared culture.
Almost 36% of L2L tutors and peers learned English as a second language, and the charts below highlight the most common non-English first languages.

Tutor First Language

Peer First Language
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LEADERSHIP EVENTS AND
YOUTH-LED PROGRAMMING
In April 2017, L2L conducted its 2nd annual Youth Summit,
where tutors from youth-led L2L programs came together to
share successes and challenges in administering youth-led
programs. The growth in youth-led programming is exciting
for L2L as it creates more leadership opportunities for youth in
managing the L2L program.

WHAT IS YOUTH-LED PROGRAMMING?
Youth-led programs are L2L programs conducted in secondary schools
where tutors lead one or more program management tasks, such as:
•Tutor and peer recruitment •Matching tutors with peers
•Tutoring session scheduling •Promoting at parent nights
•Program promotion in school •Tutor support

Youth-led programming allows L2L tutors to hone even more skills by taking the lead in areas such as recruitment, promotion, logistics. This event was
hosted by Earl Haig Secondary School and made possible by the generous funding received from KPMG through their Passions of our People grant.
Special thanks to L2L Trainer Sally Spofforth and L2L tutor Cindy Zhou for faciliating the day’s activities.
One exciting development from the Youth Summit was the formation of L2L’s first ever Youth Advisory Council. L2L strives organizationally to
be as responsive as possible to feedback and requests from L2L students while also looking for ways to create more leadership opportunities for youth.
The genesis of the Youth Advisory Council is to advance those two organizational priorities. L2L is very excited about the potential of the Youth Advisory
Council to help L2L empower more youth.
In May 2017, L2L conducted a leadership development conference. In partnership with the Halton Catholic District School Board, over 150 students
from a dozen different schools came together for a full day of leadership development activities, making it the largest leadership event that L2L has
ever hosted! Thank you to both St. Elizabeth Seton Catholic Elementary School for hosting this dynamic day and for all the tutors and teachers from
L2L schools that participated and to the Telus GTA Community Board which not only provided the funds to run this leadership event but has
provided critical funding to enable L2L’s expansion into the Halton & Peel region over the last few years.

YOUTH ADVISORY
COUNCIL STRUCK

The mandate of the Youth Advisory
Council is to help teach students
from standard L2L programs how to
transition the L2L program in their
school into a youth-led program. The
Youth Advisory Council will also advise
L2L on youth issues.
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Special Events

A Night At the Movies
L2L hosted its 3rd annual “A Night at the
Movies” fundraising event on February 25th at
the iconic TIFF BellLightbox. Over 150 attendees
were presented with the premiere of L2L’s new
introduction video prior to the main event where
all 5 Oscar nominees for Live Action Short were
screened.
The event was a resounding success, selling
out a 150 seat TIFF BellLightbox auditorium for
the second year in a row and set a new record,
raising over $25,000 and increasing monthly
donors by 20%.
L2L will be holding the 4th annual “A Night at
the Movies” again in 2018. Please visit our
website www.L2L.ca early in the new year to
learn more.
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Meeting with the Premier of Ontario
L2L met with Kathleen Wynne, the Premier of
Ontario, at the end of January 2017 to discuss
L2L’s work and the successful peer-to-peer
tutoring model established over the last 15 years.
The Premier listened
attentively as the L2L
team made a presentation
detailing the work L2L does
in partnership with schools
around the GTA. Following
the presentation the Premier
asked a number of insightful

questions. We are looking
forward to building on
our relationship with the
Provincial Government
as we look to expand
programming into even
more schools.
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LEADERSHIP
PATRON
The Honorable R. Roy McMurtry, OC, O.Ont
BOARD OF DIRECTORS

Zeib Jeeva, O.Ont (Chair)
Managing Director, Cover-All Computer Services Corp.
Karen Carr (Vice-Chair)
Vice President, Investor Relations and Operations,
Imperial Capital
Sarah Naqvi (Secretary)
Education Program Developer for Shopify, TDSB Teacher
Rizwan Ahmad (Treasurer)
Finance and Banking Executive, Visiting Scholar at U of T
Nurhan Aycan
Partner, Gowlings
Sonia Daigle
Director of Global Supplier Management at RBC
Jessica Ferne
Manager, Global Health Impact, CanWaCH
Lloyd McKell
Retired Senior Administrator, TDSB
Nabil Ali
Director of Programs, IDRF
TEAM
Program Manager
James D’Souza

ADVISORS
Founder
M.B. (Barry) Wansbrough
Founding Director
Michaele Robertson
Former Secretary, Director
Susan Wright
VOLUNTEER TRAINERS
Alice Bhyat
Alyson McLelland
Brian Hern
Carol Killoran
Carol Smith
Debra Halas-Ophelders
Donna Teskey
Doris Bognar
Elaine Wilson
Gerard MacNeil
Heather Randle
Jackie Turingia
Jane Krupica
Joe Longo
Julio Sousa
Lesley Risinger
Maddi Cioccio
Mary Valtellini
Phil Petruccelli
Sally Spofforth
Susi Pichelli
Terri MacKenzie
Terry MacDonald
Vangie Kirkos
SPECIAL THANKS
Jeanelle Bertheau

Fund Development Manager
Jesse Guy-Herman
Educational Consultant
Frederick Peach
Educational Consultant
Michael Ricci
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SUPPORTER RECOGNITION
Thank you to all of our generous supporters. It is because of the time, dollars, and expertise you contribute that
make it possible for us to positively impact the lives of thousands of children. This year, we would like to celebrate
the contributions made by the Telus Greater Toronto Area community board, Toronto Foundation, the Ralph M Barford
Foundation, the Harbinger Foundation, KPMG, the CJMF Foundation, the Mozilla Foundation, Alterna Savings, Toronto
Kiwanis, and the International Development and Relief Foundation (IDRF). Special thanks to all of our individual
donors: we are extremely grateful for the generous support you provide to make our work possible.

Licensed to Learn is proud to be an affiliate of IDRF (International Development and Relief Foundation).
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Independent Auditor's Report
To the Directors of
Licensed To Learn Inc.
We have audited the accompanying financial statements of Licensed To Learn Inc. (the "Organization"), which
comprise the statement of financial position as at June 30, 2017, and the statements of operations and changes
in net assets and cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Canadian generally accepted auditing standards. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified audit opinion.
Basis for Qualified Opinion
In common with many not-for-profit organizations, the Organization derives revenue from donations and
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Organization. Therefore, we were not able to determine whether any adjustments might be necessary to
donation and fundraising revenue, excess (deficiency) of revenue over expenses and cash flows from operations
for the years ended June 30, 2017 and 2016, current assets as at June 30, 2017 and 2016 and net assets as at
July 1 and June 30 for both the 2017 and 2016 years. Our audit opinion on the financial statements for the year
ended June 30, 2016 was modified accordingly because of the possible effect of this limitation in scope.
Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements present fairly, in all material respects, the financial position of Licensed
To Learn Inc. as at June 30, 2017, and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Chartered Professional Accountants, Licensed Public Accountants
Markham, Ontario
November 9, 2017
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Licensed To Learn Inc.

Statement of Operations and Changes in Net Assets
For the year ended June 30

2017

Revenue
Donations and fundraising events (Note 3)
Interest and other income

$

Expenses
Amortization
Insurance
Office supplies and expenses
Professional services
Program compensation and fees
Wages and benefits
Website and data development

Excess (deficiency) of revenue over expenses
Net assets, beginning of year
Net assets, end of year

$

243,671
232

2016

$

320,052
-

243,903

320,052

2,452
3,724
5,941
136,422
117,366
107

1,032
2,532
3,781
5,137
190,097
86,964
392

266,012

289,935

(22,109)

30,117

71,916

41,799

49,807

$

71,916

The accompanying notes are an integral part of these financial statements.
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Licensed To Learn Inc.

Statement of Cash Flows

For the year ended June 30

2017

2016

Cash provided by (used in)
Operating activities
Excess (deficiency) of revenue over expenses
Adjustment to reconcile excess (deficiency) of revenue over
expenses to net cash from operating activities
Amortization
Changes in non-cash operating balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue

$

(22,109) $
-

Investing activities
Proceeds from matured short-term investment
Purchase of short-term investment

1,032

(1,210)
(324)
(3,411)
-

(2,973)
(15)
8,980
(67,134)

(27,054)

(29,993)

15,562
-

15,562
(15,562)

15,562
Net change in cash
Cash, beginning of year
Cash, end of year

$

30,117

-

(11,492)

(29,993)

66,544

96,537

55,052

$

66,544

The accompanying notes are an integral part of these financial statements.
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Licensed To Learn Inc.

Notes to Financial Statements
June 30, 2017
1.

Summary of Significant Accounting Policies
a. Purpose of Organization

Licensed to Learn Inc. (the "Organization") is a Toronto-based
program that trains student tutors to provide support and
mentorship to other students who struggle academically.
The Organization was incorporated under the Canada
Corporations Act as a corporation without share capital. In
2015 the Organization transitioned and continued under the
Canada Not-for-profit Corporations Act. The Organization is
exempt from tax by virtue of section 149(1)(f) of the Income
Tax Act (Canada).

b. Basis of Accounting

The Organization has prepared its financial statements in
accordance with Canadian accounting standards for not-forprofit organizations (“ASNPO”).

c. Revenue Recognition

The Organization follows the deferral method of accounting
for contributions whereby restricted donations are recognized
as revenue in the year in which related expenses are
incurred. Unrestricted donations are recognized as revenue
when received. Contributions received during the year that
have not been used for their specified purposes, are deferred
until such time as they are used for the intended purpose.
Interest and other income is recognized on a time proportion
basis.
The Organization
fulfil its mission.
these financial
determining their

d. Financial Instruments

is dependent on the work of volunteers to
These donated services are not recorded in
statements due to the difficulty in
fair value.

Financial instruments are recorded at fair value when
acquired or issued. Investments are subsequently measured
at fair value, with gains and losses reported in operations in
the period in which they arise.
All other financial
instruments are reported at cost or amortized cost less
impairment, if applicable. Financial assets are tested for
impairment when changes in circumstances indicate the asset
could be impaired. Transaction costs on the acquisition, sale
or issue of financial instruments are expensed for those items
remeasured at fair value at each balance sheet date and
charged to the financial instrument for those measured at
amortized cost.
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Licensed To Learn Inc.

Notes to Financial Statements
June 30, 2017
1.

Summary of Significant Accounting Policies (continued)
e. Use of Estimates

2.

The preparation of financial statements in accordance with
ASNPO requires management to make estimates that affect
the reported amounts of assets and liabilities at the date of
the financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual
results could differ from management's best estimates as
additional information becomes available in the future.

Short-Term Investment
The short term investment consisted of a guaranteed investment certificate, bearing
interest at 0.40%, which matured on August 23, 2016.

3.

Related Party Transactions
The Organization is related to the International Development and Relief Foundation
(“IDRF”) by virtue of common management. Unless otherwise noted, transactions with
related parties are in the normal course of operations and are measured at the exchange
amount, which is the amount of consideration agreed to by the related parties.
During the year, the Organization received donations from IDRF totaling $160,000 (2016 $121,500). In addition, the Organization utilizes premises owned by IDRF for operational
purposes rent-free.

4.

Financial Instruments
Credit Risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Organization’s financial
instruments that are exposed to concentrations of credit risk relate primarily to cash.
The Organization limits its exposure to this risk by maintaining cash with major financial
institutions.
Liquidity Risk
Liquidity risk is the risk that the Organization encounters difficulty in meeting its
obligations associated with financial liabilities. Liquidity risk arises from accounts payable
and accrued liabilities. The Organization continues to focus on maintaining adequate
liquidity to meet operating working capital requirements and capital expenditures.
These risks have not changed from the prior year.
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Licensed to Learn

CONTACT L2L

908 The East Mall
Toronto ON, M9B 6K2
647-253-3831
info@L2L.ca
www.L2L.ca

