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MESSAGE TO SUPPORTERS  
 

Dear Friends, 
 

I am excited to share this report on the significant impacts that Licensed to Learn (L2L) has had over the 
past year. This report details some of the important developments and successes we have had in our 
collective pursuit to boost student success in school while simultaneously facilitating the personal 
growth of our youth as thoughtful, engaged and empathetic leaders in school and society. 
 

As we prepare to launch our 15th year, I am humbled when looking back at what we have been able to 
achieve and grow together. Thanks in large part to the generous support provided by the Ontario Trillium 
Foundation, L2L served over 3,500 students across 100 school programs, with free academic tutoring 
and meaningful extracurricular opportunities. We were happy to introduce the L2L program to 13 new 
schools. Building on the incredible success from our pilots in 2014-15, over this past year, we 
orchestrated three Student Leaders Conferences in three school boards: Toronto Catholic District School 
Board, Halton Catholic District School Board and Peel District School Board. In response to demand from 
L2L tutors, we facilitated a youth-led leadership development workshop that brought together L2L tutors 
who administer or are looking to administer the L2L program in their schools. These events collectively 
brought together over 300 students from across 23 different schools providing them the chance to be 
connected to the larger L2L community outside their school and explore how they can be leaders in their 
school and greater community.  
 

It is particularly inspiring to witness the dedication and commitment that a growing number of L2L tutors 
are demonstrating by taking on leadership roles in organizing the L2L program in their own schools, and 
pushing L2L to provide increasing opportunities to empower youth within our organization. As we move 
forward, we are keenly motivated to incorporate more youth-led activities, and grow the space for youth 
driven direction in our programming. 
 

As a result of the generous funding we received from the Jays Care Foundation we were able to expand 
our programming into 20 new elementary and secondary schools, 15 of such schools were located in 
Neighborhood Improvement Areas. I am also excited to report that thanks to our Jays Care funding we 
were able to pioneer 3 new Indigenous Peer Tutoring Programs. L2L is strongly committed to working 
with leaders in Canada’s Indigenous community program in effort to improve and expand our 
programming to support and engage more Indigenous youth across the GTA and beyond. 
 

All of the impressive accomplishments from this past year would not have been possible without your 

support. Together, we are empowering students to fully access the transformative power of education 

and to become leaders not just in the future but here and now.  
 

Sincerely,  
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OUR PROGRAM 

Licensed to Learn (L2L) was founded in 2002 in one Toronto public 

school. Over the next decade, we expanded programming into 49 

schools throughout Toronto. Since then, L2L has expanded further 

with programs offered in Halton and Peel. In the 2015-2016 year, L2L 

ran programs in a total of 84 participating schools across 6 school 

boards in the Greater Toronto Area. 

L2L facilitates peer-to-peer tutoring in order to help children and youth excel both academically and 

socially in school and beyond. L2L aims to improve students’ academic performance while nurturing 

interpersonal skills like empathy, independent problem-solving, and mentorship. Through this one-on-

one format, students are motivated to take on the initiative to improve their own learning and 

development, while receiving positive encouragement in a meaningful way. L2L offers its programming 

throughout the GTA, concentrating its focus on communities in Neighbourhood Improvement Areas.  

HOW DOES IT WORK? 

L2L’s tutoring program is unique because of its collaborative nature. Student Tutors are identified by 

their teachers on the basis of academic performance as well as personal traits like leadership and 

empathy. Once they have been invited to join the program, Tutors are then strategically and thoughtfully 

matched with Peers who are struggling in one or more subjects in school. 

In creating a learning model that emphasizes and relies on youth 

leadership, we give students the opportunity for Tutors to provide one-

on-one academic help, personalized support, and social mentorship to 

their Peers. While developing their own leadership skills and self-

confidence, Tutors nurture Peers’ learning in a supportive environment, 

giving them the chance to connect to a positive youth role model.  Since 

tutoring sessions are fostered by their schools communities, Tutors and 

Peers have the option to familiar faces, teachers who know the students 

well enough to advise and supervise their progress.  

WHAT MAKES L2L SUCCESSFUL? 

• L2L’s Tutors are trained by educators with over 25 years of 

experience in the school system. We consult with education experts 

to maintain our program’s relevance to students’ school curriculum. 

 

• Tutors are the key ingredient to our program’s success; they guide 

each tutoring session and direct leadership events, nurturing Peers’ 

development of essential skills and sense of responsibility.  

 

• Peers form a unique relationship with their Tutor based on a common understanding of their 

struggles, and both students are invested in their progress as a team.  

Student success is monitored 

and celebrated! We track 

our program’s impact, and 

host student-led events to 

celebrate the growth and 

success of our participants. 

We serve our most at-risk 

communities, by delivering 

programming at schools in 19 

of the 31 Neighbourhood 

Improvement Areas in Toronto. 

L2L is offered as a grade 11 

credit course in various 

schools and can also be used 

to meet graduation 

requirements for community 

service or volunteer hours. 
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Female
63%

Male
37%
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Female
49%

Male
51%

Peer Gender

OUR IMPACT FOR THE 2015-2016 SCHOOL YEAR  
 

L2L surveys both Tutors and Peers in order to provide students the opportunity to have their voices 

heard. We incorporate their feedback to further develop our program to meet the needs of our students 

and our schools. Our evaluations are designed with input from teachers, as well as advice from the 

research teams at the school boards, to ensure that we are gathering the most accurate data through 

the most efficient process.   

This past school year, roughly one third (31%) of all L2L Tutors were in grade 8 and another 18% were in 

grade 7. This year, tutors in grades 11 and 12 together comprised 30% of the Tutor demographic. Most 

of our elementary Peer participants were 3rd grade students, which is generally the case every year as 

the focus for tutoring in these schools tends towards preparing students for EQAO (standardized 

provincial test administered every three years by the Education Quality and Accountability Office). The 

majority of secondary Peers were in grade 9, presumably because they require support with the 

transition to high school. 

 

This year’s gender distribution closely mirrors last year’s (2014-15) for both Tutors and Peers, with 

female students comprising roughly 2/3 of the Tutor demographic and about half of the Peer population. 
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A large majority of L2L Tutors and Peers, this year, were born in Canada, but 28% of students were born 

elsewhere. A substantial number of students were born in China, Philippines, India, and Pakistan. In total, 

the students reported over 85 countries of origin. 

Approximately 43% of this year’s Peers speak a language other than English at home. At least 70 different 

languages are represented, most common of those ranging from Spanish to Urdu to Mandarin to Tamil. 

We celebrate the great diversity in our student populations, and will continue to work towards providing 

students and their families with opportunities to communicate their experiences with us. 

In 2015-16, Math was the most common subject for tutoring, with Language Arts being a close second. 

Interestingly, this year, more than half of Peers were tutored in Math (58%). Language Arts was studied 

by nearly a third of our Peers (30%), while tutoring in other subjects, like Science and French, occurred 

at the much lower frequencies of 4% and 3%, respectively. With a total of 27 subjects in tutoring offered 

across L2L’s 84 schools this year, we will continue to establish tutoring opportunities for even more 

courses. 

 

After participating in L2L’s program, nearly 90% of Peers 

reported having enjoyed the tutoring sessions as well as 

getting to know their Tutors. Data showed that before 

receiving tutoring, 66% of Peers across all grades felt they 

performed well about their respective tutoring subject. 

After completion of the L2L program, 78% of Peers 

expressed their confidence in the subject they were tutored 

in, and in school overall: this is a 12% boost in confidence! 
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Over the years, our research has found that students tend to express particular motivations for becoming 

a Tutor, and this year’s data was consistent with the last. Of our tutors, 97% stated they joined the 

program to help, give back or make a difference in another student’s life. We found that 93% felt that 

participating in L2L would help them build their resume by gaining experience for future endeavors. 

Almost all Tutors, 95%, joined L2L with the idea that it would further develop their leadership skills and 

inspire them to take initiative. These results indicate to us that this kind of skill development is of key 

value for the students who participate in our program.  
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After completion of the program, Tutors were asked how the L2L program helped them improve, of 

which 92% felt they had developed leadership skills, 72% also reported academic improvement and 94% 

Tutors felt more responsible. While Peers responded with overwhelmingly positive responses, we are 

taking steps to further promote Peer engagement with the program as their voices are key in 

determining how best to tailor our program for their benefit. 
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SUPPORT FROM ONTARIO TRILLIUM FOUNDATION 
As we wrap up the final year of our two-year funding agreement with the Ontario Trillium Foundation, 

an agency of the Government of Ontario, we have been able to expand our programming into a 

substantial number of new schools, deliver innovative resources and materials for student learning, and 

explore the impact of student leadership on academic and social success. 

Over the last two years of Ontario Trillium Foundation funding, we have been able to successfully expand 

our programs in nearly 30 new schools in Hamilton and Peel regions. Ontario Trillium Foundation’s 

support has also allowed us to study our program’s efficacy and impact on not just students’ academics, 

but on helping Tutors and Peers hone their interpersonal skills like empathy, critical thinking, and 

leadership. This led us to develop a strategy that brings the fostering of such essential skills to the 

forefront of our programming.  

In the last two years, we have held a number of community events 

and in-school meetings, where students, teachers, community 

members, and parents discussed their perspectives on the 

program. Events like these provide an opportunity to assess the 

value of our program, especially as we strive to provide equitable 

access to education to students from lower-income areas. Ontario 

Trillium Foundation’s support allowed us to expand into three 

additional school boards: Halton Catholic District, Peel District, 

and Dufferin-Peel Catholic District School Boards. 

In 2015-2016, we were able to continue building on our Student Leadership Conference platform, and 

we expanded the conferences into three schools. These conferences collectively created the opportunity 

for several hundred youth to interact and learn from their peers in other schools, while their teachers 

learned from their colleagues’ expertise. This also gave us the opportunity to collect even more feedback 

from students, teachers, and community members, and thus allowed us to make informed, constructive 

improvements to L2L’s program that better accommodate our participants. 

And finally, we have been able to provide resource kits full of various learning tools and manipulative 

materials to enhance learning sessions between Tutors and Peers—something our Tutors consistently 

requested of us in order to help them with their tutoring. The materials in these kits were picked out by 

experienced educators on the basis of their ability to support the development of numeracy and math 

skills, language, spelling, grammar and writing. We have received consistent approval from students, 

who feel the kits were effective and well stocked. Thank you, Ontario Trillium Foundation, for the 

incredible support you have given us these past two years—you have significantly contributed to L2L’s 

growth during this time. 

"My peer didn't have the motivation 

to read during our sessions. But 

what I did was try to make it fun 

somehow. I pretended that I couldn't 

read and asked her to somewhat 

tutor me. And it worked!!!"  

~Tutor, Emily Carr Public School 
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INDIGENOUS PROGRAM AND SUPPORT FROM JAYS CARE FOUNDATION 
As a result of the funding we received from the Jays Care Foundation, L2L has been able to run 28 

programs in 20 different elementary and secondary schools across the Toronto District and Toronto 

Catholic District School Boards. Of these schools, 15 are in or around Neighbourhood Improvement 

Areas.  This funding also made possible the introduction of our 3 Indigenous Peer Tutoring Programs into 

2 schools, where the students received specialized programming for their significant Indigenous student 

populations.  

The implementation of our program at each of these schools involved the training of Tutors, pairing of 

Tutors with Peers, and completion of at least 15 tutoring sessions throughout the year. The difference 

in programming at the Indigenous schools is that training was conducted by an Indigenous trainer. She 

was decided upon as most well-equipped trainer for her ability to address the specific needs of the 

Indigenous student community. This program was created to help address the achievement gap among 

Indigenous students in Toronto schools; it does so by infusing Tutor training with a focus on Indigenous 

perspectives and by promoting student opportunities for Indigenous leadership, as we strive to provide 

equitable acces and representation in education. The program was built upon L2L’s partnership with the 

Toronto District School Board’s Aboriginal Education Centre (AEC), with whom we had collaborated to 

tailor our Tutor Training to the needs of the school’s population. L2L’s Indigenous program is the first its 

kind in Toronto. 

To commemorate the installation of L2L’s program in these 20, newly acquired schools, we took students 

to two Blue Jays games: one at the launch of the program in September, and one in May to celebrate 

the students’ achievements at the end of the year. We received extremely positive feedback from school 

staff and students, who really enjoyed going to the games, and many of these students plan to join L2L 

again in the coming years!  

This huge volume of success was made possible by the Jays Care Foundation’s generous support, and we 

are excited to continue building these programs to make them as effective and wide-reaching as 

possible! 
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STUDENT LEADERSHIP PROGRAMMING 
 

Due to the incredible popularity of the first ever student leadership events in the 2014-2015 academic 

year, L2L orchestrated a number of student leadership conferences and retreats as well as helping 

facilitate an entirely student-led tutor workshop for youth-led L2L programs throughout the GTA during 

the 2015-2016 academic year. These leadership events were made possible by the funded provided to 

L2L by the Ontario Trillium Foundation and the Jays Care Foundation. The L2L leadership retreats and 

conferences were designed with the goal of actively seeking Tutors reflections’ on their experiences as 

mentors and tutors.  

L2L Leadership events have been created by trainers to form a 

specialized program that combines a variety of activities, exercises, 

and speeches all designed to help students discover their natural 

leadership qualities. By recognizing themselves as positive youth 

role models, students are inspired to get involved in their schools 

and communities and bring about positive change.   

On Feburary 4th 2016, L2L conducted its first leadership conference in partnership with the Toronto 

Catholic District School Board (TCDSB). The conference was held at Don Bosco Catholic Secondary School, 

and had over 110 students in attendance from 7 different TCDSB elementary schools. On April 5th 2016, 

L2L expanded on the success from the previous year and orchestrated its second leadership conference 

in partnership with the Halton Catholic District School Board (HCDSB). The conference was held at Bishop 

Redding Catholic Secondary School and had over 120 students in attendance from 6 participating HCDSB 

elementary schools. On May 19th, L2L held its first leadership conference in partnership with the Peel 

District School Board (PDSB) This conference was held at Sir Winston Churhill Elementary School and 

hosted 80 students from 5 participating PDSB elementary schools.  

Hosted by Northern Secondary School on May 16th 2016, L2L faciltated a first ever student led workshop, 

where students organized and planned the workshop activities. The origin of this workshop came out of 

the desire from students to connect with other students from across the the GTA, who take the lead in 

administering their school’s L2L program. This event hosted a group of 30 high school students from 5 

schools. The event focused on discussing challenges and best practices for administering student run L2L 

programs, including interviewing for potential L2L tutors and effective strategies in matching peers with 

tutors. 

L2L is excited to host more leadership development opportunities that serve to forge a more connectivity 

within the broad L2L community. Most especially, L2L is excited to facilitate more youth-led activities 

and programming, that serves to harness the empowerment and leadership skill development born out 

of peer tutoring. 

"This program was an absolutely 

brilliant experience. I improved my 

resume, my tutee was successful, 

and the instructor sent to our school 

to train us was an inspiring person.” 

~ Tutor, Earl Haig Sec. School 
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YOUTH LEADERSHIP 
 

This year, L2L heeded students’ demands and introduced opportunities for youth to run L2L at their 

schools. This gives students the power to address their own concerns, and take on even more leadership 

roles in their community. Fueled by great ideas, some of our secondary students at Earl Haig and 

Northern Secondary Schools are interested in figuring out ways to create student teams who will manage 

the program. They want to have Tutors shadow their teachers in classrooms, and then pass on what they 

learned to the next years’ Tutors. In creating a sustainable, internally regulated system, students would 

like to take their education into their own hands and inspire one another to channel this intiative and 

motivation into building bright careers and futures. 

  

Students are also hoping to reach out to different committees existing in their schools already, such as 

the Math team or the Science council, to create partnerships that would boost not only Peers’ 

understanding and grades, but also clubs’ attraction to young, potential members. They are hoping to 

increase memberships and student attendance through promotional material and channeling their 

efforts into creating a positive, welcoming environment for students to share their knowledge and learn 

with each other. This included creating and setting up booths during schoolwide events, such as parent-

teacher interview nights, where students can find help if they feel they need it. Sometimes the presence 

and support of a parent or teacher is helpful for students to make decisions that affect their grades, how 

they spend their time, and plan for their futures. 

Creating an environment where Tutors can share their experiences and Peers can seek guidance is key 

for these self-starting students. They are already planning online registration forms and creating systems 

to match up Peers with compatible Tutors, as well as creating rigorous selection processes to maintain 

the standard of excellent mentorship L2L has introduced to their schools. We are very impressed with 

and supportive of these students who have taken it upon themselves to make their schools’ and 

communities’ wellbeing an important priority in their lives. Well done, and keep up the excellent work! 
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LOOKING AHEAD 
 

During the 2016-2017 school year, L2L will be working with 

students, trainers, and school staff to continue searching for new 

areas of untapped potential. We are currently in the process of 

refining our student evaluation packages so that our data 

collection represents deeper perspectives into Peers’ 

experiences. We are also streamlining Tutor packages to create 

more precise and effective surveys that adequately address 

students’ experiences. 

One key goal for the next year is the expansion of L2L into the 

York Region and York Catholic District School Boards, with whom we are already negotiating program 

logistics. The program is continuing to grow at an unprecedented rate across the GTA, and we are 

working to maintain this pace—by not just venturing into new school boards, but reaching more schools 

within our current boards as well. We will also continue piloting 

student resource materials, and increasing the use of our impact 

achievement to ensure that our program is serving more and 

more students every year. 

Due to the students’ incredibly positive and encouraging feedback 

at L2L’s student leadership retreat and conferences, we hope to 

be facilitating many more of these throughout the 2016-2017 

school year. Our aim is to help more students by informing them 

about the impact of good leadership and helping to refine their 

interpersonal skills. Because of the encouragement we received 

from students this year, we are aiming to replicate our youth-led programs in more schools throughout 

the GTA. To do this, we are also hoping to recruit 

more trainers who will help us expand into more 

regions.  

Finally, we are excited to see L2L’s Indigenous 

program take off after its launch this year. L2L’s 

partnership with the AEC is helping us reach a 

wider margin of self-identifying Aboriginal 

students, which helps us grow the program and 

effect positive change on so many students’ 

academic and social lives. 

""This was one of the greatest 

amounts of responsibilities I've ever 

been given. This was really scary but 

I learned not only how to be a 

better leader but a teacher by using 

my resources"" 

~Tutor, John Buchan Senior Public 

School 

"Honestly, peer tutoring has made 

both me and my [peer] grow. My 

[peer] is actually a very smart kid 

and just needed a little push and 

guidance. This has also helped me 

review and find a sense of 

responsibility.” 

~ Tutor, Dr. Marion Hilliard Senior 

Public School 
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SPECIAL EVENTS 

During the 2015-2016 year, we were able to host a variety of engaging events, ranging from taking 

students to Blue Jay games to IDRF’s annual Golf Tournament. The Jays Care Foundation made it possible 

to take students to two games, one in September 2015 and another in May 2016. Both times, the 

students had a blast and we are so grateful to Jays Care for enabling this exciting opportunity! 

  

In November, L2L held a Founder’s reception to honour Barry Wansbrough and Michaele Robertson for 

their indispensable contribution to making the program what it is today. Without their work, L2L could 

not have become the thriving program that impacts thousands of students every year. 

After the incredible success of L2L’s 2015 debut of our new series, Night at the Movies, we held our 

second annual movie screening on February 27th, 2016. We are immensely grateful to our sponsors 

KPMG and Bank of Montreal for allowing us to host our evening at the beautiful TIFF Bell Lightbox. We 

held an exclusive screening of all Oscar Nominated Best Live Action Short Films, which was then followed 

by an after-party. We are holding the 3rd annual event again on 25th February 2017. Save the date! 

Another new addition to L2L was our participation in the Aboriginal Day Celebration, made possible by 

the support from Jays Care Foundation. Held at the Scarborough Village Recreation Centre, members of 

the Indigenous community participated in a small drumming and social gathering. This was a great 

opportunity to learn about the Indigenous culture directly from Indigenous Elders. We are looking 

forward to making L2L’s participation at Aboriginal Day an annual recurrence. 

We would like to extend our deepest appreciation to IDRF (International Development and Relief 

Foundation) for their continued support, most recently with the inclusion of L2L in their 2016 Annual 

Golf Tournament. Like previous years, this event was a great platform to raise funds for L2L programs 

and enable students to learn and implement the positive changes in their lives that were made possible 

through our program. Thank you IDRF for a wonderful tournament—we already can’t wait for the next 

one! 
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2015–2016 L2L SCHOOL LIST 

 

Schools List by School Boards in 2015-16  

TDSB Elementary – 31 schools 
 

Berner Trail Junior Public School John Buchan Senior Public School 

Beverley Heights Middle School John D Parker Junior School 

Bowmore Road Junior & Senior Public School Joseph Brant Public School 

Boys Leadership Academy Joyce Public School 

C. R. Marchant Middle School Milne Valley Middle School 

Chief Dan George Public School Sir Samuel B. Steele Junior Public School 

Dr. Marion Hilliard Senior Public School Smithfield Middle School 

Eastview Junior Public School Terry Fox Public School 

Elmlea Junior School The Elms Junior Middle School 

Emily Carr Public School Valley Park Middle School 

George B. Little Public School Victoria Village Public School 

Gulfstream Public School Vradenburg Junior Public School 

Highfield Junior School West Hill Public School 

TDSB Secondary – 14 schools 
 

Albert Campbell Collegiate Institute Lester B. Pearson Collegiate Institute 

C. W. Jefferys Collegiate Institute Marc Garneau Collegiate Institute 

Earl Haig Secondary School Northern Secondary School 

East York Collegiate Institute RH King Academy 

Emery Collegiate Institute Sir John A. Macdonald Collegiate Institute 

Georges Vanier Secondary School Sir Wifrid Laurier CI 

Humberside Collegiate Institute West Humber Collegiate Institute 

  



 

17 

TCDSB Elementary – 27 schools  

Blessed Margherita Catholic Elementary School St. Ignatius of Loyola Catholic Elementary School 

Holy Child Catholic Elementary School St. Jane Frances Catholic Elementary School 

Immaculate Conception Catholic Elementary School St. Jean De Brebeuf Catholic Elementary School 

Monsignor John Corrigan Catholic Elementary School St. Jerome Catholic Elementary School 

Santa Maria Catholic School St. John Vianney Catholic Elementary School 

St. Andre Catholic Elementary School St. Jude Catholic Elementary School 

St. Benedict Catholic Elementary School St. Martha Catholic Elementary School 

St. Bernard Catholic Elementary School St. Martin de Porres Catholic Elementary School 

St. Boniface Catholic Elementary School St. Nicholas Catholic Elementary School 

St. Brendan Catholic Elementary School St. Raphael Catholic Elementary School 

St. Conrad Catholic Elementary School St. René Goupil Catholic Elementary School 

St. Eugene Catholic Elementary School St. Roch Catholic Elementary School 

St. Frances de Sales Catholic School St. Wilfrid Catholic Elementary School 

St. Francis Xavier Catholic Elementary School St. Ignatius of Loyola Catholic Elementary School 

TCDSB Secondary – 1 school  

Monsignor Percy Johnson Catholic Secondary School  

PDSB Elementary – 6 schools  

Caledon Central Public School Riverside Public School 

Castlemore Public School Robert J. Lee Public School 

Mountain Ash Public School Sir Winston Churchill Public School 

DPCDSB Elementary – 1 school  

St. Matthew Catholic Elementary School  

HCDSB Secondary – 6 schools  

Bishop PF Redding Catholic Secondary School Jean Vanier Secondary School 

Christ the King Secondary School St. Ignatius of Loyola Catholic School 

Holy Trinity  Secondary School St. Thomas Aquinas Catholic Secondary School 

HDSB Secondary – 1 school  

Acton District High School  
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SUPPORTER RECOGNITION 

Thank you to all of our generous supporters. It is because of the time, dollars, and expertise you 

contribute that makes it possible for us to positively impact the lives of thousands of children. This 

year, we would like to celebrate the contributions made by The Ontario Trillium Foundation, The Telus 

Community Board, Toronto Community Foundation with the Halsall family and the Lowden Fund, the 

Ralph M Barford Foundation, Imperial Capital, Gowlings and the Jays Care Foundation. Special thanks 

to all of our individual donors: we are extremely grateful for the generous support you provide to make 

our work possible. 

 

 

 

 

 

Licensed to Learn is proud to be an affiliate of IDRF (International Development and Relief Foundation). 

 

 

 

 

 

THANK YOU! 

 

 

info@L2L.ca • www.L2L.ca 
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