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Introduction 
 

Since Ealing elected a Labour 

administration in 2010, we have been 

working hard in very challenging 

circumstances to deliver on our agenda. I 

am proud to have fought and won two 

elections on manifestos that set out how we 

were going to improve our borough despite 

the financial challenges we have 

experienced. 

 

It is now time to recommit to the people of 

Ealing, and once again ask them to back 

Labour’s vision for our seven towns. 

 

Delivering on our agenda has been hard. 

Since 2010 both the Coalition and Tory 

Governments have cut £168 million from 

our budget. Stagnant wage growth as well as 

real term cuts to public services like the 

NHS has put incredible pressure on our 

residents and our budget.  

 

In the face of increasing demands for social 

care and rising need for housing, we could 

have buckled. But Ealing Labour has been 

steady in its resolve to ensure that we 

remain prudent with our finances and 

innovative with our plans for the future. 

 

Crossrail and other major infrastructure 

investment have ensured that we have been 

able to grow our way toward getting out of 

austerity.  

 

As we look to the future, with continuing 

financial pressure, we will be working even 

harder to listen and respond to the 

concerns of our residents. Our Councillors, 

Members of Parliament and our London 

Assembly Member are a team hard at work 

listening to and responding to the priorities 

of our residents. 

 

Our residents want decent homes they can 

afford to live in. They need a decent 

income that enables them to thrive in 

London. They want to live a life of health 

and happiness in safe neighbourhoods and 

clean communities.  

 

These are the priorities of the people of 

Ealing. These are the priorities of the 

Ealing Labour Party.  

 

As we move toward 2018, we will be 

developing the policies and proposals that 

we will take to the people of our Borough 

and ask them to renew our mandate.  

 

We will be confident in our vision not just 

for protecting and improving the services 

we offer as a local authority, but for Ealing 

as a whole.  

 

In an era of increasing devolution, and ever 

closer working of financially constrained 

public services, there is much we have 

direct control of, and much we have great 

influence over. 

 

Our vision for Ealing is not just one in 

which we run our Council, but also one 

where we lead our Borough. 

 

Cllr Julian Bell 

Leader – London Borough of Ealing 
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Next Steps 
 

Creative ideas to solve problems old and 

new are the hallmark of a healthy political 

agenda. Labour has been in power at Ealing 

Town Hall for two successive 

administrations. Our energy and 

commitment to continue to meet the 

challenges we face today are as strong now 

as they were in 2010.  

 

Since we launched the process to bring 

together our manifesto ahead of the 2018 

local elections, Labour Party members have 

demonstrated the breadth of their 

experiences and insight into the challenges 

we face as a Borough, as well as the ideas 

and solutions to solve them. 

 

These Policy Commission discussion 

papers are the culmination of your 

contributions, and have shaped the next 

stage of the ongoing process that will 

determine the manifesto.  

 

From our successful Borough Conference, 

through submissions by individuals, 

branches and affiliates, we have distilled 

what we believe are the key priorities that 

we face heading into the next election.  

 

Over the coming months we will now focus 

our efforts on finding the ideas and 

solutions to the challenges we have 

identified, and you have a key role to play 

in making this happen. 

 

This discussion paper will mark the launch 

of three Policy Commissions, which will 

spend the remainder of 2017 working up 

new proposals to be included in our 

manifesto.  

 

Led by two backbench Councillors and a 

frontbench Cabinet member, the Policy 

Commissions have been asked to work with 

members, affiliates, other Labour 

administrations, voluntary organisations and 

the public to generate ideas for the future.  

 

The next six months will feature events, 

discussions and fact-finding missions that 

we hope you will engage with, culminating 

in our next Borough Conference at the start 

of 2018, where each of the Commissions 

will make their final report. 

 

Our manifesto commitments will be fully 

costed. We will ensure that everything we 

pledge to do can be achieved. In doing so, 

we will still push ourselves, the Council and 

the full public sector in Ealing to deliver the 

vision we have set out to achieve.   

 

Then, in the spring of 2018 we will launch 

our manifesto at the start of our campaign. 

Along with our team of candidates, we will 

be taking our vision and agenda to the 

residents of Ealing, and once again ask 

them to endorse our plan.  

 

 

Cllr Peter Mason 

Cabinet Member for Prosperity & Transformation & Manifesto Coordinator 
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Our Vision for Ealing 

 

Delivering homes we can afford 

“Ealing Labour recommit to our campaign of building more affordable houses; step in and sort 
out renting privately, reducing costs and improving standards; and relentlessly secure 
investment in the infrastructure that enables our communities to thrive” 

 

Securing a living income 

“Ealing Labour will secure a new deal between businesses and residents, ensuring they can 
deliver well paid, high skilled jobs; work even harder to prepare our young people to get the 
jobs our future economy needs; and tackle the costs of living, to ensure our Borough is 
affordable.” 
 

Enabling healthy people and happy neighbourhoods 

“Ealing Labour will protect our NHS into the future by fighting to save our hospitals and 
enabling people to lead independent, healthy lives; A new fight to combat stress, anxiety and 
loneliness; and commit to greening our environment, delivering liveable streets and 
neighbourhoods.” 
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Delivering homes we can afford 

 

“Ealing Labour will recommit to our campaign 
of building more affordable houses; step in and 
sort out renting privately, reducing costs and 
improving standards; and relentlessly secure 
investment in the infrastructure that enables our 
communities to thrive” 

 

Introduction  

 

Perhaps the biggest challenge Ealing faces over 

the coming decades is the chronic shortage of 

affordable housing.  

 

Whilst London continues to grow, so is the cost 

of housing. Increasingly both families and first 

time buyers are priced out of the housing 

market. Forced into the private rented sector, 

poor quality homes and expensive rents are 

preventing people from saving even a modest 

deposit to buy a new home. 

 

When key public sector workers like teachers, 

nurses and social workers can’t afford to live in 

the communities they work in, we are setting our 

public services up to fail. 

 

At the same time, better public transport links 

like Crossrail is driving the regeneration of 

much of our Borough, with house prices and 

rents continuing to rise. 

 

Our seven towns, our high streets and our 

neighbourhoods are changing. It is vital that we 

ensure that our communities grow in the best 

possible way, so people who live in the homes 

we build can enjoy a decent life in our Borough. 

 

Challenges 

 Median private sector rent in Ealing is 

£1,350 per month, 6% higher than the 

outer London median. Ealing’s median 

rents have risen by 35% since 2011, the 

same rate as London more widely. 

 The average house price in Ealing is 

over £501,000, 32% above the average 

for outer London. This represents a 

93% increase in average prices in the 

past decade. 

 There are over 12,000 applicants on 

Ealing’s housing waiting list, with as 

many as 40 new applicants joining the list 

every week. This compares with just 800 

council or housing association homes 

becoming available to let to applicants 

on this list every year. Many applicants 

can expect to wait up to 6 years for a 2 

bedroom flat or maisonette, or 8 years 

for a 3 bedroom house. 

 Across the borough, around 7% of 

tenants live in overcrowded conditions. 

However, four wards in Ealing are in the 

top 10% of London wards for 

overcrowding levels, all in excess of 20% 

of tenants living in overcrowded 

conditions. 

 Between 2012/13 and 2014/15, 

homelessness acceptances in Ealing 

increased by almost 250%, from 381 to 

944. While this appears to have been a 

peak, acceptances remain at 685, nearly 

double the 2012/13 figure. Over the 

same period, the number of households 

applying for help due to homelessness or 

being at risk of homelessness rose from 

1107 to 2398. 
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Our Vision 

Recommit to our campaign of building more 
affordable houses 
 
“Prioritise council home and affordable social 

housing for local key workers; always build 

mixed status developments” - Hobbayne BLP 

 

“By give and take method. Council & Govt. 
should hold the hand to put the people on 
housing ladder and in response people should 
contribute back to community.” - Qurban Ali 

 

Building on Brownfield to Preserve Ealing’s 

Greens  

 

Ealing’s unofficial motto “Queen of the 

Suburbs” was hard earnt. Our parks, open 

spaces and tree lined streets have served to 

ensure that Ealing is synonymous with good 

living. In the face of extreme pressure on 

housing, there is legitimate fear that these things 

will be compromised, and we need to find ways 

of ensuring they are not. 

 

To preserve our green spaces, we will have to 

work harder at maximising what we can achieve 

from brownfield sites, which are becoming 

scarcer, cost more, and often require much 

more investment to make them work – like at 

Old Oak Common.  

 

Through an honest look at the Borough, we 

could be able to find places and spaces where 

we can intensify what we build; delivering more 

without compromising on the high standards we 

want for our communities and the people who 

live in them.  

 

Leveraging Investment for Building Council 

Homes in Ealing 

 

Our ambition to build more council houses is 

artificially limited by the amount of money the 

Government allow Council’s to borrow, and the 

land that is available to us to build on. It’s 

incredibly frustrating, as not only is there plenty 

of demand from our residents who need homes, 

bricks and mortar represent a solid investment 

for the future. To overcome these barriers, 

we’ve already started our own fully-council-

owned property development vehicle and are 

building council houses once again. 

 

Our future challenge will be in ensuring that we 

have decent access to land, money and expertise 

available to us to build the volume and mix of 

homes that our residents need. We also need to 

ensure that whatever we build, or allow to be 

built is truly affordable for the people who live 

and work in our Borough.  

 

New Approaches to Temporary 

Accommodation 

 

The growth in the rates of rent in the private 

sector, the unfair terms contained in many 

shorthold tenancy agreements, as well as the 

clampdown of benefits by central Government is 

a toxic mix fuelling the rise of people becoming 

homeless. As the Council has the duty to ensure 

families are not forced onto the street, the end 

result is that Government expect us to pick up 

the bill for expensive temporary 

accommodation, which often sees far too many 

people living in bed and breakfast 

accommodation or sent outside of the Borough. 

 

The need for temporary accommodation will 

continue to grow whilst we have a housing 

shortage and benefits are restricted, so we will 

need to consider more ideas for finding a steady 

stream of quality temporary accommodation.  
 
Bringing Houses into Use as Homes 

 

The cost of housing, whether to buy or rent has 

a disproportionate impact on families. To 

overcome overcrowding, many make the 

difficult decision to uproot and stretch ties by 

moving out of the city to somewhere more 

affordable. At the same time, many homes in 

Ealing are under occupied, with costs of keeping 

big houses warm and in good repair constantly 

increasing. The spectacle of empty houses not 

being use also serves to demoralise everyone in 

need of a good home. 

 

We have already started to bring empty 

buildings back into use through converting them 
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into new homes. By exploring what more we can 

do to make the most effective use of Ealing’s 

housing market, we could be ensuring that our 

residents have increasing options and 

opportunity to afford a home. 

 
Step in and sort out renting privately, reducing 
costs and improving standards 

 

“More council homes with affordable rent but 
mixed in with private renters and owner 
occupiers.” - Marjorie Kelly 

 

“The housing demand cannot be met unless 

rents are strictly regulated, much more social 
housing is built, as well as good quality, but 
affordable private homes too. In achieving this, 
we have to use brownfield sites as much as 
possible and counter the ‘land-banking’ by many 
big property developers.” - John Green 

 

Ideas 

 

Tackling Rouge Landlords and Agencies 

 

The shortage of housing has also fuelled an 

increase in all kinds of households, families and 

sharers, needing private rented accommodation. 

As rents continue to grow, people on average 

income are paying a greater proportion of their 

income on their rent. Rouge landlords, 

alongside questionable agency practices are 

making the process of finding somewhere 

affordable to live extortionate and expensive.  

 

Having taken action already to licence Houses 

in Multiple Occupation (HMOs) across the 

borough, as well as all private rented 

accommodation in areas where there are 

specific challenges, we are well on our way to 

stepping into the private rented sector. The 

Government’s recent changes to ban letting fees 

also risk passing costs onto residents through 

higher rents.  

 

Through examining what more we can do within 

the private rented sector, either as a regulator, 

landlord, agency or manager, we have the 

potential to better use our powers to raise 

standards and lower costs within this vital sector. 

 

Leading by Example as a Landlord 

 

Many private renters face substandard housing, 

battle to get repairs done, fighting off landlords 

raiding secured deposits for property defects, 

and in some circumstances even face revenge 

evictions. At the same time Ealing is one of the 

Borough’s biggest landlords, providing a full 

service to our tenants which could be more 

efficient and cost effective than the private 

sector.  

 

We have the opportunity to lead by example in 

demonstrating how the private rented sector can 

be ethical and innovative in the way that they 

support tenants to maintain homes and make 

positive contributions to their community. 

Through better engagement with the private 

rented sector, we have the opportunity to lead 

by example, and where the market doesn’t 

follow, step in ourselves. 

 

Building to Rent 

 

It is an increasingly reality that many young 

people and families will need a home to rent 

longer than in recent memory. Whether to keep 

costs low, save for a deposit, or a choice in 

lifestyle, recognising that getting onto the 

property ladder immediately may not be for 

some an immediate priority.   

 

As the increasing cost of brownfield land 

challenges the ability of developers to achieve 

decent levels of market homes for sale, as well 

as the expectations on them for affordable 

homes, some developers are looking to develop 

new housing models to get long term returns on 

their investment. Increasingly new models for 

housing delivery, like ‘Built to Rent’ are 

redefining the shape and size of developments 

coming forward in the Borough.  

 

Through exploring new models of delivering 

homes, and finding ways to support them could 

contribute to our overall targets for increasing 

the supply of affordable homes.  
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Relentless drive to secure investment in the 
infrastructure that enables communities to thrive 
 
“Be careful to balance the spirit and beauty of 
Ealing when planning the infrastructure, don’t 
ruin what we value, listen to the residents.” - 

Joanne Denton 

 
Ideas 

 

Our Seven Towns 

 

Each of the seven towns that comprise our 

borough has their own identity. They are well 

loved and fiercely defended by the people who 

live in them. Whether it is the increasingly 

bohemian and independent nature of Acton’s 

Churchfield Road and Poets Corner, or 

sublimely diverse nature of Southall’s Broadway, 

each of our towns comprises businesses, cultural 

institutions and people who lend them 

character. 

 

As the Borough continues to grow, it is 

important that we ensure that where our towns 

do develop and become more intensified, they 

add to and don’t detract from the identity of the 

town. Through building up the identities and 

characters of our towns, we can also ensure we 

are clear to those who do seek to develop them 

how this can be achieved.  

 

Beyond Crossrail 

 

When Crossrail arrives in 2019, it will add an 

immense amount of capacity to Ealing’s public 

transport network, connecting Central London 

and Ealing Broadway in just fifteen minutes. 

The investment we have secured in the 

refurbishment of Crossrail stations and the 

streets around them is making the Borough an 

even more attractive place to live, and unlocks 

even greater opportunities to deliver more 

affordable homes. 

 

But there are still many parts of the Borough 

that are poorly served by public transport. 

Ensuring we have a modern bus network that 

connects people with where they need to go, as 

well as having long term ambitions for 

Underground and Overground Rail could 

ensure that Ealing is one step ahead of the game 

when it comes to securing infrastructure 

investment well into the future.  

 

Thriving High Streets 

 

The nature of our high streets is changing. With 

the growth of internet shopping and superfast 

home delivery, email and media-on-demand, 

the kinds of shops and services that are able to 

survive in our town centres are different from 

even a decade ago.  

 

With people needing town centres less for 

shopping; smart high streets are becoming 

smaller, more efficient and open for longer to 

suit busy lifestyles. At the same time there is an 

increasing focus by the NHS and others on 

developing community based services, whilst 

new schools and childcare places will be a 

constant need in communities that grow in size. 

 

Equally, people express concerns that their high 

streets are becoming bland imitations of each 

other, featuring the same branded coffee chains, 

metro supermarkets and estate agents. Through 

developing the unique selling points and 

character of our high streets, and ensuring that 

they each have the anchor businesses and 

institutions they need to secure footfall, we have 

the potential to help shape and safeguard them 

well into the future.  
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Securing a living income 

 

“Ealing Labour will secure a new deal 
between businesses and residents, ensuring 
they can deliver well paid, high skilled jobs; 
work even harder to prepare our young 
people to get the jobs our future economy 
needs; and bear down on the costs of living, 

to ensure our Borough is affordable.” 
 

“In addition to working with its supply base 
there is an important role for the local 
authority as an influential advocate of the 
living wage.  To ensure this role is not 

forgotten the borough should have an annual 
advocacy plan which it shares with the living 
wage campaign.” - Greg Burland 

 

Introduction  

 

A decent household income can have the 

single biggest impact on reducing inequality 

and improving the life chances of our 

residents. Working to ensure we are creating 

the right conditions for increasing incomes 

could transform our Borough in the short 

term, and decrease inequality in the long 

term. 

 

We cannot do this alone, and our local and 

regional employers are vital. They will be key 

in ensuring that the jobs created in the future 

are well paid, high skilled and secure. By 

better understanding and responding to their 

needs, we will also have the relationships we 

need to encourage and secure living wages, 

fair tax and ethical behaviour.  

 

As the jobs market changes, we will want to 

ensure that our young people have the 

chance to get ahead in life. Expanding the 

range of quality opportunities other than 

higher education, and matching the skills we 

train for the skills our local economy needs is 

an important step in ensuring our young 

people have lifelong careers in decent pay. 

 

Increasing incomes will only work if we can 

also keep a lid on the cost of living. This isn’t 

just restricted to affording your rent or 

mortgage payments. Spiralling costs for 

commuting, alongside ever increasing bills 

for gas, electricity and other public services 

are placing even greater pressure on 

household budgets and we could have the 

opportunity to do something about it.  

 

  

Challenges 

 Household incomes in Ealing have 

been falling year on year, with the 

median income now at just under 

£31,000. Whilst this is well above the 

UK average, there is a wide gap 

between Southall Broadway, where 

the median income is £23,000 and 

Southfield, where the median income 

is £43,000. 

 Ealing ranks 41
st

 in the list of 

Boroughs facing the greatest 

challenge of employment depravation 

 By age 5, only 63.5% of boys in 

Ealing have achieved a good level of 

development in order to be prepared 

for school, compared to 75.7% for 

girls. 

 67.9% of Ealing students obtain five 

or more GCSEs at grades A*-C, the 

second lowest rate in Outer London, 

and below the London average of 

70.5%. 

 35% of Ealing’s Lower Layer Super 

Output Areas (LSOAs) are among 

the half most deprived wards in 

England in terms of education, skills 

and training.  

 There is a 10% lower participation 

rate in higher education from Ealing 

young people who receive free school 

meals (FSM), compared to those not 

in receipt of FSM. 

 Cost of living has continued to rise 

for Ealing residents, often 

outstripping wage growth. Since 2010, 

the cost of a zone 1-4 travel card has 

risen by almost 29%, while over the 

same period average energy bills have 

risen by 28%. Overall, prices across 

the past 7 years have risen by around 

23%. 
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Our Vision 

 

A new deal between businesses and 
residents, to ensure they can deliver well 
paid, high skilled jobs 
 
“Work closely with trade unions to ensure 
unionisation of local businesses and pressure 

businesses to pay the London living wage.” - 

John Green 

 
“Improve awareness of businesses. Make a 
local business guide available on line. Reward 
those businesses that support Ealing values 

and aims.” - Angela Macgee 

 
Tackling in-work low pay 

 

Reducing unemployment has been built on 

the back of a Tory Government intent on 

driving people into low paid and unsecure 

work. The rate of families in receipt of in-

work benefits is at its highest rate, and the 

introduction of Universal Credit and other 

welfare reforms are making it even harder to 

afford to live in London. At the same time, 

the labour market is gradually changing. 

Automation and new technology are 

disrupting the way industries have worked for 

decades, reinforcing the new norm that a job 

is no longer for life. 

 

As both a major employer, contractor, 

commissioner and leadership authority 

within the Borough, we have the potential to 

act as a local regulator of West London’s 

labour market. With a commitment to a true 

living wage, we are already leading by 

example. By exploring further what more we 

can do, we have the potential to raise 

incomes and living standards for those in our 

Borough who most need it.  

 

Developing the skills West London needs 

 

The job market is increasingly fracturing 

between low-skilled, low-paid jobs and high-

skilled, high-paid jobs, whilst it is harder than 

ever to move up the pay and skill escalator. 

Meanwhile, West London continues to 

provide a home to industries in desperate 

need of people with advanced skills in 

aviation, construction, engineering, food 

technology, lab tech and media. Reforms and 

devolution to post-16 education and adult 

skills funding give us an opportunity to solve 

both problems at once. 

 

By examining what role we could play in 

better understanding the skills needs of our 

major employers in high-skilled, high-paid 

work, and working with skills and training 

providers to ensure they are targeting and 

delivering what is needed most, we could 

have a major impact on increasing 

opportunities and incomes for our residents. 

 

Supporting local businesses 

 

Small and medium size businesses are the 

backbone of Ealing’s economy. With 

business rate devolution on the horizon, we 

still don’t fully know from Government what 

this will mean for us financially. We do know 

that our relationship with businesses could 

change. We will no longer simply be a tax 

collector who sends money over to 

Whitehall, and there will be even greater 

expectations on us for what we deliver. 

 

Equally, by engaging with businesses as we 

have over recruiting apprentices and rate-

relief for those who pay the living wage, we 

have already shown how we can have an 

impact. We now have the opportunity to 

spell out in even greater detail what the rights 

and responsibilities of local businesses in 

Ealing should be, and how we can support 

them in delivering well paid jobs.  

 

Incubating Future Industry 

 

As our economy evolves, the industries that it 

supports and creates are changing. New 

technology, energy and methods of 

distribution are radically reshaping the way 

some industries work, and creating new 

industries all together. With an increasing 

number of start-ups and self-employment, 

many of our residents have ideas with the 
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potential to generate new income and 

employment, which will in time expand our 

local economy and tax base. 

 

We are already finding ways of supporting 

entrepreneurialism through our shared work 

spaces. By considering what more we could 

do to support facilitating individuals and new 

businesses in the Borough bring their ideas 

to market, we could have an even greater 

impact on ensuring our local economy is 

sustainable not only for our own income, but 

for the incomes and prosperity of our 

residents as a whole.  

 
Work even harder to prepare our young 
people to get the jobs our future local 
economy needs 
 
“Should make further education relevant. Far 
too many kids are persuaded to get a degree 
regardless of its use in later life. There is also 
far too much focus by employers who insist 
on degree level qualifications.” - Robert 

Newman 

 

“It’s very hard to train for a skilled job in 
either health care or building trades. There 
aren’t many college places.” - Ruth Narain 

 

 

Protecting the future of local schools 

 

The Tories are ideologically hell-bent on 

breaking the link between schools and local 

democratic accountability. Their pursuit of 

the reintroduction of Grammars is just the tip 

of the iceberg. Their continued attempts to 

drive financial wedges between schools and 

local education authorities are designed to 

push schools into becoming academies. 

Ealing has great schools, and they are being 

put at risk.  

 

Protecting the performance of our schools in 

the long term is a key priority, but will be 

even more challenging as the Government 

make it harder and harder. We are already 

strengthening our relationship with schools 

through the services we provide to help them 

maintain standards such as the Ealing 

Learning Partnership. We will need to work 

even harder to ensure that future 

Government changes don’t eliminate 

outstanding comprehensive education. 

 

Parity of esteem between university and 

vocational training 

 

In 1997, only a third of students leaving 

school had the chance to go to University, 

and for children from low income families 

the rate was even smaller. By expanding 

Higher Education, Labour brought even 

greater democracy into elite education, which 

is now starting to change the face of the 

major professions. In today’s fractured 

labour market however, a degree is no longer 

a passport to a decent income.  

 

With the rise of modern apprenticeships, a 

rapid increase in standards and quality within 

further education, and more people switching 

to second and third careers, there are now 

plenty of opportunities in West London to 

move into decent paid work that doesn’t 

require a first degree.  

 

Through developing a range of routes into 

high-paid work, and giving them parity of 

esteem, we have an opportunity to help our 

young people make more informed decisions 

over what kind of choices they want to make 

for their future careers  

 

Quality apprenticeships 

 

Apprenticeships offer unrivalled on the job 

training that enables people to move into 

lifelong careers. For many young people they 

provide an alternative to University education 

where they can earn whilst they learn, and 

move up through a career ladder even 

quicker. However, the Government’s lax 

control over how apprenticeships are 

delivered mean that there are challenges in 

quality and rates of pay for many apprentices. 

The growth of apprenticeships in business 

administration and retail has caused great 

concern that unscrupulous employers are 
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using the scheme to avoid national minimum 

wage legislation.  

 

Through exploring ways of expanding 

apprenticeships in science, technology 

engineering and mathematic industries, we 

could be acting both to help people secure 

decent jobs, as well as a safeguard against 

abusing the system.  

 

Supporting learning beyond school 

 

Education never stops. Learning doesn’t just 

happen in the classroom. There are some 

things you can’t learn at school. As the labour 

market becomes more volatile, with people 

moving between jobs and careers, and many 

forced out of their jobs because of illness and 

injury, there is an even greater need not just 

to have the skills to do the job, but the 

resilience to keep pursuing the job you want 

and the income that will support you and 

your family. 

 

Increases to the state pension age, as well as 

financial pressures are also leading to more 

people working well into their sixties and 

beyond traditional retirement ages. 

 

In exploring how we can strengthen into-

work and in-work education and skills 

development, we could have a real and 

positive impact on ensuring our residents 

don’t get left behind in a jobs market that is 

changing around them.  

 

Bear down on the costs of living, to ensure 
our Borough is affordable 
 

“Ealing is a great place to live, but a 

significant proportion of our residents find it 
hard to afford and sustain a decent standard 
of living in our beautiful green Queen of the 
Suburbs.” – David Rodgers 

 

Access to cheap credit 

 

Low incomes are driving the rise of payday 

lending, rental-purchase on household 

goods, and a spike in retail pawnbroking. 

Families on low incomes are being hit the 

worst by low pay and benefit cuts, and are 

forced to pay again through not having access 

to cheaper forms of credit. We are the last 

line of defence for residents who find 

themselves caught in a financial trap, and we 

are supporting an ever increasing number of 

families facing homelessness and in need of 

benefits. 

 

We are already working hard with those most 

at risk to enable them to increase and control 

their household budgets. Through exploring 

what more we can do to help build up 

people’s credit profiles, and given them 

access to cheaper forms of credit, we could 

be making a big contribution to reducing 

hardship. 

 

Reducing household bills 

 

After rent or mortgage payments and 

communing costs, energy and food bills are 

the next biggest items of expenditure for 

most households. Fuel poverty during winter 

can in extreme circumstances lead to 

avoidable illnesses and even death. The use 

of Ealing’s foodbanks has rapidly expanded 

as food poverty increases.  

 

Through encouraging district general heating 

in new build properties, insulation and the 

use of green energy, we are already working 

to try and reduce energy bills in the long 

term, and our commitment to supporting 

Ealing’s foodbanks remains solid. Exploring 

more ideas to see how we can reduce energy 

bills, and increase access to cheaper healthier 

foods, we could be ensuring Ealing remains 

an affordable place to live. 

 

Affordable Childcare  

 

A major cost to young families in Ealing is 

childcare. The shortage of spaces is driving 

the growing cost of childcare, and costs for 

multiple children really add up. Childcare 

arrangements can often act as a barrier to 

parents re-entering work. In London, where 

the average family needs two incomes to 
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ensure a healthy household income, access to 

quality affordable childcare is vital.  

 

Ealing’s schools are already working hard to 

provide breakfast, afterschool and holiday 

clubs which help keep the pressure off 

families both in time and money. Through 

examining what more we can do to ensure a 

healthy supply of quality affordable childcare 

options, we could be significantly helping 

families cope with the added expense of 

living in London, and giving our young 

people the best start in life.  
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Enabling healthy people and happy 

neighbourhoods 

 

Ealing Labour will protect our NHS into the 
future by fighting to save our hospitals and 
enabling people to lead independent, healthy 
lives; A new fight to combat stress, anxiety 
and loneliness; and commit to greening our 

environment, delivering liveable streets and 
neighbourhoods.” 
 

Introduction  

 

Whilst people are living longer lives, 

Londoners are spending more of their years 

living in poorer physical and mental health. 

London is a busy working city, but our 

communities are at risk of becoming 

increasingly unlivable.  

 

With London growing older, so are the 

pressures on the NHS and councils to deliver 

health and social care Chronic 

underinvestment in the NHS continues to 

threaten the long term future of Ealing 

hospital. In fact, it is increasingly clear that 

these changes will result in the closure of 

Ealing District General Hospital and its 

A&E, followed by its replacement with a day-

care clinic and minor injuries unit. 

 

Despite the promise of investment in 

community services, little has materialised. At 

the same time the government are now trying 

to do across the country what they have 

already done to us in West London. The 

mask of the so called “sustainability and 

transformation plans” is slipping, revealing 

yet more programmes of cuts and closures. 

 

Equally, the state of Ealing’s environment has 

a significant impact on our collective health, 

the cleanliness of the Borough and air quality 

always high on the list of people’s concerns. 

Also high on that list is people’s fear of 

crime. In the wake of Brexit and rising 

political extremism, ensuring our Borough 

remains a safe and welcoming place is as 

important as it has ever been. 

 

Challenges 

 People in Ealing are living longer 

lives, but more years living in ill-

health. Whilst women can now 

expect to live to the Ealing average of 

84.2 years, only 62.6 of those years 

will be spent living free of long-term 

health conditions.  

 Women in Northfield will live on 

average 7.4 years longer than women 

in South Acton. Men face a 7 year 

gap in life expectancy in the Borough, 

with those in Southall Green living 

the shortest lives, and men in Perivale 

living the longest.  

 Men can expect to live 80.6 on 

average, with 62.9 years spent living 

free of long-term health conditions. 

 There are proportionally more 

overweight children in Ealing than in 

the rest of the country, with 10.6% of 

children in Reception years, and 

23.9% of 10-11 year olds being 

medically obese.  

 In December 2016, Ealing residents 

spent 1,089 days unnecessarily in 

hospital due to a care package not 

being in place to permit them to be 

discharged. This is the highest figure 

in London and nearly 20% higher 

than the same period in 2010. 

 The standardised mortality rate from 

cardiovascular disease in Ealing is 

around 70 per 100,000 residents, 

higher than the rates for either 

London (64.7) and England (64.9).  

 Ealing has a higher rate than most of 

London for alcohol-linked hospital 

admissions for liver disease, 

particularly among men, where it is 

16% higher. 

 Prevalence of mental health disorders 

in children and young people is 

slightly higher in Ealing than the 

national or London averages. 

 Ealing has the fifth highest level of 

CO2 emissions of any London 

Borough, and the third highest in 

outer London. 
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Vision 

 

Ealing Labour will protect our NHS into the 
future by fighting to save our hospitals and 
enabling people to lead independent, healthy 
lives  
 

“Reduce the demand on NHS services, 

particularly the number of avoidable visits… 
develop a program that encourages children 
to live a healthy lifestyle, with a focus on diet 
and exercise.” – Arjun Agriwal 

 
Promoting Healthy Lifestyles and Behaviour 

 

Our hospitals are under serious strain and 

our healthcare professionals under serious 

stress. Far too many people are going into 

hospital for treatments that could be avoided. 

Avoidable diabetes, liver disease and cancers 

cost the NHS billions every year, whilst the 

Government continue to allow the food and 

drink, alcohol and tobacco industries to 

absolve themselves of their responsibilities to 

behave in ways that help and not hinder good 

health.  

 

Across the borough we are already working 

to encourage sport in schools, provide access 

to gym equipment in parks and cost effective 

leisure facilities. Through exploring even 

more ways of enabling healthy lifestyles and 

behaviour, we could not only help ensure our 

residents enjoy more years living in good 

health, but also reduce the pressure on our 

overstretched health services. 

 

Supporting Independent Living 

 

Far too many people can’t get out of hospital 

quickly enough, after the point that they have 

been treaded and cleared for medical 

discharge. This is particularly a problem for 

our older residents. No one should have to 

go to and get stuck in hospital when it could 

be avoided.  

 

This is a problem being made worse by 

central government cuts to our budget, and 

the relentless pressure on the NHS to 

squeeze even more out of budgets that are 

diminishing in real terms.  

 

The best place for people to be is in their 

own home, enjoying independent lives. With 

increasing numbers of people living longer 

lives, the support, adaptations and extra care 

they need in their own home is changing. 

 

We are already working hard to speed up the 

process of getting older people assessed for 

their care needs so they can leave hospital, 

and working even harder to prevent falls and 

social isolation that can end up in people 

needing hospital care. By looking at what 

more we can do, we could be ensuring our 

older residents are able to lead healthier 

independent lives in their own homes and 

communities.  

 

Improving Standards and Diversity in the 

Care Market 

 

When families eventually do need a helping 

hand from social care, they enter a complex 

system of expensive services that is hard to 

navigate during what can be an emotionally 

stressful time. It is an ever growing challenge, 

and perhaps the biggest financial pressure we 

face as a council. At the same time, the social 

care market is increasingly unstable, built on 

low pay and poor working conditions for 

those who are delivering intimate care.  

 

Through the work we are doing across West 

London, we are already trying to support the 
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care sector. By looking at what more we can 

do to develop the care market, supporting 

new and more cost effective ways of 

delivering care, raising standards and pay, we 

have the chance to sustain the sector well into 

the future, and ensure that our residents get 

access to the support they need during the 

time they need it most.  

 
A new fight to combat stress, anxiety and 
loneliness 
 
“Better opportunities for social contact from 
within communities rather than relying on 

Social Care. Better neighbourhood cohesion 
and more contact with young people in 
schools” – Angela Macgee 

 
“Get schools involved so young people can 
interact with the elderly, visiting, talking, 
walking with them” – Keren Ludlow 

 

Age Friendly Borough 

 

The reality of London is that our population 

is growing older. With more people living 

longer lives, we are also seeing an increase in 

the number of people living with health 

conditions related to age such as dementia 

and frailty. At the same time, London is 

increasingly a fast paced city, and our high 

streets and highways can be intimidating, 

unwelcoming spaces. There is a real risk that 

these factors are fuelling social isolation for 

those who need our support the most. 

 

Ealing is already working toward becoming a 

a Dementia friendly Borough, but there is 

much more we could do to make our 

Borough even more accessible and friendly 

to our growing older population. Through 

exploring new ideas we could ensure that our 

neighbourhoods, high streets and community 

facilities are welcoming spaces.   

 

Supporting Families in Tough Times and 

Crisis 

 

The stresses of life, times of crisis and the 

circumstances of family breakdown can have 

a devastating long term impact on children 

both emotionally and in their ability to get 

ahead in life. There will always be 

circumstances where some children will need 

to be cared for outside of their immediate 

family. For most, ensuring families remain 

strong and resilient to distress is the better 

option. 

 

Our work with families to provide them the 

support they need to cope during tough times 

is already having a major impact on 

preventing children from going into care, and 

overcoming the barriers that prevent them 

from getting on in life. By exploring what 

more we can do to support families and 

young people at the earliest opportunity and 

alternative provision, we could go even 

further in reducing youth offending, family 

breakdown and the need for expensive 

institutional care.  

 

Spaces to Interact 

 

Our Borough has a wealth of community 

assets that are well loved and used by people 

in every community. Our parks and green 

spaces are award winning, whilst our 

community centres, libraries and leisure, 

children’s and day care centres provide a vital 

resource for individuals and community 

groups to come together, exercise, learn and 

interact.  

 

The pressures of cuts to our budget by 

central Government have meant that we have 

had to work incredibly hard to make 

community facilities sustainable and 

affordable. At the same time by exploring 

how we can bring different groups of people 

together within facilities, we are finding new 

ways of breaking down age barriers and social 

isolation.  

 

By exploring even harder how best we can 

make use of the buildings we own and run, 

we have the opportunity of ensuring that they 

are fit for the needs of modern communities, 

and are contributing to people’s health, 

happiness and community cohesion.  
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Commit to greening our environment and 
deliver liveable streets and neighbourhoods. 
 

“Where you live and work and your 
surroundings really help to make life 
enjoyable. In other words looks matter.” – 

Arthur Breens 

 

“Cut pollution, especially particulates from 
diesel lorries, buses and cars. The effects on 
physical health are well known, and in mental 
health are just emerging.” – Stephen Farr 

 

Ending the Need for Landfill 

 

With more people living in London, the 

nation’s capital is sending more rubbish to 

landfill than ever before. Annually, Ealing’s 

homes and businesses send over 240,000 

tones to landfill, which not only damages the 

environment but wastes millions of pounds in 

taxes and charges. The rubbish we generate 

has a direct impact on our health and 

wellbeing. Clean streets and reliable waste 

disposal has a major impact on the pride 

people feel for their local area. 

 

We committed to increase our recycling rate 

to 50% and so far we have delivered on this 

pledge month on month since June 2016, 

and we are going after those who treat our 

streets like a dump harder than ever. By 

examining what more we can do to reduce 

waste, recycle and reuse, we could make an 

even greater impact on reducing the need to 

send waste to landfill, keep rubbish of our 

streets and give residents the confidence that 

they live in clean, healthy communities. 

 

Zero Tolerance for Violence, Hate and 

Crime 

 

Whilst crime overall is falling, in recent years 

London has experienced an increase in 

violent forms of crime. The impact of cuts to 

the Metropolitan Police service under the 

previous Mayor of London means that there 

are now fewer police officers in our 

communities dealing with low level but 

important antisocial behaviour like street 

drinking. The consequences of Brexit and 

political extremism in the US and Europe 

have also fuelled a spike in discriminatory 

hate crimes. 

 

This has a direct impact on people’s 

perceptions of crime and how safe they feel 

in their neighbourhood. We are already 

working hard with our overstretched local 

Police Service, investing in CCTV and 

implementing protection orders to give us 

greater powers to tackle crime. By exploring 

what more we can do to secure our 

neighbourhoods, we can offer our residents 

greater protection from harm, and give them 

peace of mind in their community.  

 

 

Reducing the Need for Cars  

 

Air pollution in West London continues to 

be a serious problem, with carbon emissions 

and particulate matter having serious 

consequences on people’s health and quality 

of life. Whilst West London is home to an 

international airport as well as major 

industrial sites, the vast majority of air 

pollution is caused by road vehicles. 

 

Through our Commission and direct 

investment in cycling infrastructure and our 

car club which is growing in popularity, we 

are already working hard to decrease the 

need for cars to be on Ealing’s roads. 

Through examining what more we can do to 

make our communities even easier to walk, 

cycle and use public transport we could have 

a serious impact in reducing our carbon 

footprint and contributing toward tackling 

climate change.  
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Policy Commissions 
- Each of our policy commissions will be led by a panel of frontbench and backbench 

councillors, working with the leader and manifesto coordinator.   

- Over the coming year they will be arranging a series of events and oppertunities to enage 

with members and the broader public. 

- They will draw up policy proposals by the end of 2017 and present their findings at the 

2018 Ealing Labour Conference. 

 

Manifesto Working Group 

    
 

Cllr Julian Bell   Cllr Peter Mason 

Leader    Manifesto Coordinator 
 

Commission: Delivering homes we can afford 

       
 

Cllr Josh Blacker  Cllr Bassam Mahfouz  Cllr Dee Martin 

Backbench Member  Frontbench Member  Backbench Member 
  

Commission: Securing a living income 

       
  

Cllr David Rodgers   Cllr Yvonne Johnson  Cllr Shital Manro 

Backbench Member  Frontbench Member  Backbench Member 
 

Commission: Enabling healthy people and happy neighbourhoods 

           
 

Cllr Penny Jones   Cllr Jasbir Anand   Cllr Harbhajan Dheer 

Backbench Member  Frontbench Member  Backbench Member 
 

Your Chance To Get Involved 

Follow news and get updates on our policy workshops, events and consultations at 

www.ealinglabour.com/manifesto2018 

You can also submit ideas and volunteer to help at manifesto@ealinglabour.com 


