
Newton Abbot Constituency Labour Party

Development Plan 2017

Our Aims
Newton Abbot Labour seeks to secure the return of Labour representatives to Parliament 
and Local Government bodies. We aspires to be an outward looking, friendly, active, 
inclusive and democratic organisation that welcomes all who share Labour's socialist 
values. We try to:

• Encourage co-operation within and between the branches and the CLP.
• Ensure members know about our activities and can contribute to policy 

development.
• Understand local concerns and engage voters in political debate of specific 

relevance to them.
• Increase opportunities for women members in our Constituency.
• Increase the diversity in our membership and in particular increase the involvement 

of members under 40.
• Raising funds to support activities.

In order to do this we:
• Have meetings.
• Work to retain and increase our current membership
• Run Campaigns and Events.
• Raise funds to support activities
• Speak to people to find their concerns
• Take action and respond to our potential voters

Actions
To work towards achieving our aims we will: 

1. Develop co-operative links across and between the branches and the CLP 
through:

• rotating the venue of the monthly CLP meetings around the branches and by 
improving communication across the CLP and its branches on funding and event 
planning. This will be achieved by better use of group e-mail blasts, e-mails and 
direct communications.

• encourage members of the CLP Executive to regularly attend Branch meetings.
• promote and encourage cross-branch co-operation.
• foster a comradely and respectful environment, standing against all forms of online 



and offline abuse in line with the Labour Party Code of Conduct.

2. Ensure members are informed of activities and can contribute to policy 
development by:

• developing all forms of communication to include Facebook, Twitter and our 
website.

• improving the monthly programme of branch and constituency meetings to increase
the time available for local and national issues to be discussed.

• developing links with Exeter and Plymouth CLP's through supporting and attending 
their events - in particular, to make use of opportunities that focus on policy 
development and training. 

3) To engage the community in political debate of relevance to them by:
• exploring the potential for public meetings on large or small scale public issues such

as rail links to London and the NHS. 

4) To retain and increase our current membership by:
• learning about our voters by a programme of street stalls and door knocking.
•  start a programme of informal meetings for new members. 
•  introducing a buddy system.

5) To increase the involvement and confidence of women members in the 
constituency by:

• observing an agreed behaviour code at meetings that provides for women and 
others an equal opportunity to be heard.

• developing the role of the Women's officer. 
• encouraging and supporting women to take leading roles in all areas.
• encouraging attendance at the Women's Conference

6) Increase the diversity of our membership, in particular seeking to increase 
the involvement of members under 40 using:

•  surveys of the under 40 members to identify levels of participation in this group 
(voting, campaigning activities, political/social activities, political peer group 
activities, conferences and attending meetings).

• encouraging, supporting and nuture their political ambitions.
• exploring the potential for developing a youth forum.
• exploring opportunities to work co-operatively with school and colleges to develop 

youth political engagement.

7) Raise funds to financially support activities by:
• continuing to hold monthly Treasurer's meetings.
• developing an annual fundraising calendar. 

These action points will be reviewed every quarter by the CLP Executive committee. 

Short Term Plan

Our Campaigns
In the first four months of 2017 our focus will be primarily on local government issues.  We 
have the Devon County Council election to fight and our aim is to increase our share of the



vote across the constituency - but in particular in one target seat.  We plan to focus our 
efforts on the seat we believe has the most potential to increase our share of the vote.  We
will campaign predominantly through direct voter contact by door knocking and leafleting in
our target seat.  This will be supplemented by weekly street stalls across the constituency. 
Campaigning work will need to be done through co-ordinated teams of volunteers with 
clear leadership.

The constituency campaign team is developing well and input and support from most of 
the areas within the constituency is strong.  The team will seek to ensure branch area co-
operation, by encouraging input and generally providing support.  The actions outlined 
above will be closely monitored to assess progress and strategies may then be adapted as
appropriate.

Some training has taken place on Contact Creator (the system for targeting and storing 
information on voters). We now have individuals equipped with the skills to select voters to
visit and add information after canvassing. 

Community Activity
There is a need to develop the collective representation of Labour in community activity in 
our constituency.  Some tentative links with unions were made last year but there is room 
for greater discussion on policy development and potential joint campaigns.  A Trade 
Union Liaison Officer will be appointed at the earliest opportunity. 

The Street stall campaign has led to the development of an understanding of some of the 
wide variety of local issues that concern our voters. Support has been offered to our 
constituents who have raised issues of concern with us. Letters have been written, by one 
or two of our volunteers on behalf of constituents, to the appropriate businesses or bodies 
to try and resolve or better understand these issues.  The constituents have been very 
appreciative of the feedback they have been provided with.  We will encourage other 
volunteers to take up this practice.

External Communications
Currently our relationship with the press is weak.  We have had only a handful of positive 
articles printed in the local press in the last year.  In all cases these were achieved through
the efforts of particular branches.  The role of Press Officer was taken on by a member 
who has since moved out of the area.  We need to address this by finding a replacement.  

As we don't have an office to provide a physical presence in the constituency, our online 
presence is very important.  There has been some progress in recent months on our CLP 
website and all current content has been updated within the last few months.  We now 
need to ensure updates continue to be made where needed on a regular monthly basis. 

Our Facebook presence is a key element in our communication strategy.  Currently we 
have several Facebook pages.  An appropriate and secure administration and 
management policy will be drawn up to protect our ability to communicate across the CLP.

Constituency Meetings
Constituency meetings are held monthly and all members are welcome.  Currently 
business matters take up all the allocated time at every meeting.  We will develop a 
calender for the remainder of the year with a view to reducing the time spent on business 
matters and increasing the opportunities for debate and policy formation.



Branches
We believe the branches offer a good first point of contact for our members.  Currently the 
branches offer monthly meetings with a broad range of policy discussions.  They have a 
developing knowledge of their communities and to varying degrees have run events that 
focus on the public.  Fundraising across all of the branches has been poor.  We will 
negotiate at least one annual branch fundraising activity per branch.  The CLP will support 
the branches in this. 

Membership
Our membership secretary has over the last year made regular contact with members 
whose membership is due, overdue, members about to resign and new members. This 
has proved to be a valuable contact as he has been able to persuade many to renew and 
some of our new members to join us our monthly branch meetings. 

There is a need to maintain our membership and encourage more diversity.  We will 
develop a welcome pack for new members and provide helpful information about the ways
in which they can participate.  We will also look into developing a buddy system, where 
new members are offered the opportunity to be linked to a more experienced member, 
who can answer any questions they may have, explain our activities and offer support 
where appropriate. 

We have a good balance of women in key positions across the constituency and 5 of our 7
DCC candidates are women.  At branch meetings debate is often led by men.  Some of 
our women members have said they feel uncomfortable about expressing their views at 
our meetings.  The system, trialled at one branch, of asking members with specialist 
knowledge or interest to research and feedback on certain topics has helped provide 
space for women to contribute and should be rolled out across the branches. 

Our younger members are the voice of the future and we value their views.  Currently 
under 25 participation in any of our activities is rare.  Through the actions listed above we 
hope to improve the engagement of our under 25's.  We will continue to investigate ways 
of working to meet their interests and encourage their participation. 

Fundraising
Fundraising over the last year has been difficult.  There was little support for the Summer 
Fair and the Christmas Social.  The Summer Barbecue was cancelled due to lack of 
support.  Collections at meetings only raise enough to cover the cost of the meeting 
rooms.  Individual donations have occasionally been made but it has been a struggle to 
raise the funds to cover the CLP's running costs.  

During the year a branch fundraising event made a significant loss.  In an effort to avoid 
issues over funding of such activities or events and, to avoid misunderstandings, the 
treasurer has created a document that makes clear how the CLP is funded and the 
process to be used when requesting funds. 

In recent months fundraising has begun to pick up.  A new post of Fundraising Officer has 
been created.   The incumbent will work to develop new fundraising methods and look for 
ways to increase participation in the current fundraising activities.  Currently funds are 
raised in the following ways. 

1. A proportion of the membership subscription.



2. A Summer Fair.
3. A Christmas Social & Raffle.
4. Online moneybomb.
5. 1000 Club.
6. Collections at constituency meetings.
7. Street Collections.

Financial progress will be regularly evaluated at monthly treasurers meetings .

Fran Taylor. NACLP Secretary


