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21 March 2017 
 
Rt. Hon Justine Greening MP 
Secretary of State for Education and Minister for Women and Equalities 
Department for Education 
Sanctuary Buildings, 20 Great Smith Street 
London, SW1P 3BT 
 
Dear Secretary of State, 
 
I write regarding the Department for Education’s consultation on both the National Funding 
Formula (NFF) and the high needs funding formula, and to submit my views as part of the 
consultation process. 
 
A number of serious concerns have been raised with me by headteachers, staff and parents 
that these proposals will in no way address the financial pressures facing so many schools in 
my constituency. 
 
These existing pressures, which are a daily reality for schools in Enfield North, include the fact 
that per pupil funding has not increased with the rate of inflation, significant increases in 
employer National Insurance and pension contributions, unfunded pay rises for staff, cuts to 
local government services, a considerable reduction in funding for the Pupil Premium and a 
growing number of children with special educational needs and disabilities (SEND) in the 
London Borough of Enfield. 
 
As a result, even after accounting for the impact of the government’s NFF proposals, a 
significant number of schools in Enfield North will be put into a position that is financially 
unsustainable. The 17 schools in my constituency that will suffer a reduction in funding under 
the NFF will be hit hardest and even the 19 schools who do not lose out will still be worse off, 
due to the above cost pressures. This is a difficult and damaging settlement for Enfield. It is 
vital schools in Enfield and the wider London region are given a fair deal and that funding 
across the board is levelled up, not down. 
 
I note that under the NFF schools in Enfield North will see an increase in funding of £3.1 
million, and that neighbouring Edmonton and Enfield Southgate will see increases of £1.3 
million and £0.4 million respectively. However, further research by London Councils has 
shown that even in spite of the NFF, schools in the Borough of Enfield will need to make a 
combined £13.5 million in savings – 5% or more of the total budget for each Enfield 
constituency – by 2018/19. In Enfield North alone, schools will be required to make £5.2 
million in savings by 2018/19, due to the above cost pressures.  



As you said during your statement to the House of Commons on 14 December 2016, the NFF 
is meant to allocate levels of funding to “those who are most in need of support.” However 
the NFF does not provide adequate support for those pupils most in need in my constituency. 
Enfield has the highest number of children living in poverty – almost exactly 1/3 of our 
children – than any other London borough and is the 5th most deprived borough in the capital 
on the Income Deprivation Affecting Children Index (IDACI). Schools in my constituency are 
reporting that pupils from deprived backgrounds still require additional support from the 
Pupil Premium, yet the per-pupil rate for Enfield North has not been adjusted for inflation 
since 2014/15 and the total allocation is at its lowest level since 2013/14. 
 
Furthermore, many of the problems that were traditionally seen within Inner London are now 
moving to Outer London boroughs like Enfield and we are experiencing significant population 
growth. According to the latest research by the Greater London Authority (GLA), Enfield is 
currently the 5th largest borough in London and is projected to be the 4th largest by 2036. Yet 
despite the size of Enfield’s population, we now have a situation where funding per head of 
population in Westminster (£917.59 per person) is almost double that received by Enfield 
(£496.10 per person).  
 
Given that Enfield has historically been an underfunded borough, it is clear that many local 
services, particularly schools, are coming under growing financial pressure. This is very true 
for special educational needs (SEN) schools in Enfield North, who are finding it increasingly 
difficult to maintain the standards of education for the pupils with the highest educational 
needs. A growing number of pupils with SEND are moving to Enfield and this is placing a 
greater strain on SEN schools in my constituency. According to research conducted by Schools 
Week, SEN schools across the country are expected to face a 15 per cent jump in demand for 
places from 2016 to 2025. Furthermore, Schools Week have also identified that an additional 
£600 million of funding is needed to support SEN schools over the next decade, assuming that 
the number of children with SEND grows in proportion to the total number of pupils in the 
country. 
 
More widely, London Councils has also shown that a total of 1,536 schools in London, which 
amounts to 70% of all schools in the capital, will receive less funding in their allocations for 
2019/20 when compared to all other regions. Indeed, London Councils state the following: 
“London is the worst hit region and it is likely that any budgetary reductions, coming on top 
of existing financial pressures, will have a significant impact on standards in London’s 
schools.” This is unfair and unacceptable. 
 
Under this government we are seeing the first real terms cuts to education spending in over 
two decades and the steepest cuts that our schools have faced since the 1970s. Indeed, the 
National Audit Office (NAO) has forecast a shortfall of approximately £3 billion in the 
government’s education budget by 2020. Further analysis of the Department for Education’s 
own data by the National Association of Head Teachers (NAHT) shows that 98% of schools 
face a real terms reduction in funding for every pupil, with an average loss for each primary 
pupil of £339 and £477 for every secondary pupil. This has created a situation in which a 
significant number of schools in Enfield North are now unable to meet the financial 
constraints imposed upon them. 



Since 2015, as part of my plans to visit every primary and secondary school in Enfield North, I 
undertook my own education survey (a copy of which I attach for your information). I asked 
schools in my constituency for their views on funding, teacher recruitment and retention, the 
educational achievement gap, child poverty and other issues. From the responses I received, 
a considerable and growing number of schools indicated that they could be running significant 
budget deficits within the next three years and that they are having extreme difficulty in 
recruiting new staff.  
 
Last month, I attended a meeting of Enfield primary school headteachers to talk specifically 
about their concerns regarding pupil assessment and the NFF. Our discussions reconfirmed 
the findings of my survey. Despite management of all unavoidable cost pressures through 
careful planning and effective use of resources, many schools are being forced to make a 
number of difficult decisions, such as cutting their numbers of teachers, teaching assistants 
and support staff, increasing class sizes and reducing investment in teaching equipment and 
continuous personal development (CPD). All of these issues are having a disproportionate 
effect on pupils, especially those with the highest educational needs. 
 
Furthermore, a number of headteachers in my constituency are also concerned that the 
financial pressures facing some local authority maintained schools will be exacerbated by the 
apprenticeship levy. According to the Local Government Association (LGA), the 
apprenticeship levy will affect approximately 9,000 small community schools and 2.8 million 
pupils, placing further strain on already stretched school budgets. 
 
Finally, the extent of the financial pressures faced by schools was also highlighted in a survey 
recently carried out by the NAHT, which found that the number of schools in deficit had 
doubled since their previous survey in 2015 and that 72% of respondents thought that their 
budget would be untenable by 2019/20. 
 
I urge you to revise the current proposals and to level up funding rather than redistribute 
existing funds, and to ensure that both the NFF and high needs funding formula recognise and 
address the financial pressures that schools in Enfield North are currently facing. Given the 
importance of maintaining and improving education standards, I would also welcome any 
reassurances you can provide that the government will invest properly in the long-term future 
of schools in Enfield and London. 
 
Thank you for your consideration of this matter, I look forward to hearing from you. 
 
Yours sincerely, 

 
 
 
 

Rt. Hon Joan Ryan MP 
Cc - Rt. Hon Nick Gibb MP, Minister of State for School Standards 


