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Introduction 
 
 
Thank you for reading this manifesto, our plan for Newcastle for the year ahead.  
 
These are incredibly challenging times for our city. The Tories are intent on slashing 
our public services and axing support for the most vulnerable in our communities. 
For 5 years of the Coalition Government, the Liberal Democrats enthusiastically 
supported these cuts.  
 
To add insult to injury, recent research has shown that for the foreseeable future, 
Labour Councils will continue to bear a disproportionately unfair burden of spending 
cuts. This year the Tories announced they had found £300m of extra funding for 
councils. 85% of this money has gone to Tory controlled authorities - Newcastle got 
nothing!  
 
Only Labour is standing up for our city, making the case for decent, fair funding for 
our public services.  
 
We have invested the council’s limited resources wisely, and where they can have 
the greatest impact for the public good. So we have continued to support debt and 
welfare advice services to help those in financial difficulties, subsidised a council tax 
support scheme to help those on lowest incomes, and worked with housing providers 
to alleviate the impact of the bedroom tax. We have invested in the future of our 
city’s young people with apprenticeships and a bursary scheme, developed new 
specialist housing for older and disabled people, and promoted a Newcastle Living 
Wage for lower-paid staff. We are installing new cycling routes, investing in roads 
and pavements, and working with other councils to improve public transport. We 
have constantly sought innovative new ways of delivering public services with fewer 
resources, making sure the council is efficient and effective and delivers good value 
for money.  
  
Your local Labour councillors are guided, in the tough decisions we have to make, by 
our values of fairness, inclusion and social justice. We are inspired by the spirit of the 
communities in our city, the commitment of our businesses, the professionalism of 
our public sector partners. Our team of Labour councillors comes from all walks of 
life – but we have one thing in common. We are working hard to make Newcastle a 
great place to live, work and visit, despite the challenges we face. This manifesto 
sets out what we seek to achieve in the coming year as we build the Newcastle of 
the future.  
 
Nick Forbes 
 

 
 

Leader, Newcastle Labour 

 



Section 1 – Working City 

 
The opportunity to have a quality job should be available to everyone. Decent 
employment represents security, dignity, self-respect and hope for the future. In 
Newcastle our economy is growing stronger while the number of residents in 
employment has grown by 7,000 over the past year to 137,000, the highest since 
records began in 2004. Yet the number of people in unskilled jobs, in work paying 
poverty wages and the number of workers on zero-hour contracts remains a 
concern.  The North East has the highest rate of unemployment of any region in 
England with 12,000 adults still unemployed.   
 
Newcastle Labour have been ambitious in the face of austerity in taking some brave 
decisions to invest in our city’s future.  
 
We used the Council’s capital programme to transform parts of our city and kick-start 
developments at the Airport Business Park, Science Central, Central Station 
Gateway, Stephenson Quarter behind the Central Station, and the former Co-
operative department store next to The Gate, Live Theatre on the Quayside and on 
the North Bank of the Tyne.  We were the first major city to develop in partnership 
with a neighbouring authority a long-term economic plan for our area – for Newcastle 
alone this will mean 14,000 new jobs and 21,000 new homes in the years to come.  
 
We have committed to the biggest investment in transport in a generation. We are 
investing over £60m over the next five years in city centre roads to create a modern 
highways system and tackling congestion to make highways safer.  We are investing 
in new cycling networks to ensure that cyclists can get around the city safely. 
 
We are making Newcastle one of the most digitally connected cities in Europe by 
increasing access to ultrafast broadband to homes across the city and helping small 
businesses get online by providing free vouchers worth up to £3,000 to enable them 
to access broadband.  We’ve made sure the council supports local businesses, by 
lending £100,000 of business finance directly to businesses based in Newcastle. We 
have also ensured that the Council continues to spend money by procuring goods 
and services from businesses in the region.  
 
This investment is paying off as our local economy continues to grow, with business 
confidence in the city growing and new jobs being created here as a result.  In the 
last three years we have worked in partnership with the private sector to attract 62 
new companies to the city, creating over 2,500 new jobs. And in partnership with Job 
Centre Plus, our Newcastle Futures programme is helping those people who have 
been unemployed for a long time to develop the skills and confidence they need to 
get back into work. 
 
We want to help people to develop the skills that our city’s employers will need for 
the future. We have therefore re-designed how young people who are not in 
education, employment or training are supported, and are reducing their number. 
The Learning Challenge identified how we might support our school-age pupils to 
help prepare them with the skills and learning they need for their future.  For over-
50s who are workless we have ensured that more tailored support is offered. 
 

 

 



 

Working City: In the coming year we will:  

 

 refocus support in education to ensure schools continue to improve 
educational outcomes for pupils rather than on the systems in schools; 

 offer ongoing support for apprenticeships and be an exemplar employer for 
other businesses in the City; 

 recognise practical skills and training as part of lifelong learning for young 
people; 

 work with schools to encourage them to work with businesses and the 
universities to promote the world of work with pupils; 

 offer the opportunity to learn to drive to the most vulnerable young people as it 
can be an essential skill for work. 

 

 

Our devolution ask will include: 

 powers to promote a skilled workforce in the region and ensure we are aware 
of the skills gap so collectively we can address that gap; 

 powers to collaboratively work towards an integrated and sustainable 
transport system across the north east in collaboration with all partners; 

 resources to provide accessible real-time travel information across the north 
east; 

 powers to support the setting up of businesses with a variety of models like 
mutual and co-operatives as well as more traditional approaches. 

 

 

  



Section 2 – Decent Neighbourhoods 
 
We know that Newcastle is a great city to live in and is made up of great 
communities. To ensure that everyone gets to live in a decent neighbourhood, we all 
need to do our bit to keep our streets clean, safe and create a sense of community. 
A minority of people can sometimes make life a misery for others; they drop litter, 
dump rubbish in back lanes and allow their dogs to foul pavements and parks. We 
have already increased the fine for such environmental crimes, and have increased 
the amount of enforcement activity done by the council to catch the perpetrators. 
 
We have invested in new technologies to help clean up our neighbourhoods, and 
Labour councillors regularly arrange community litter-picking events to tidy up parks 
and open spaces, alongside many local residents’ groups. 
 
Arts, culture and leisure facilities play an important role in our communities.  We 
created an independent Newcastle Cultural Fund, which last year gave grants of 
£1.45m to support arts and cultural organisations across the city.  We have secured 
capital support for some of these organisations through low-interest loans to help 
them become more self-sustaining, such as the recent development at the Live 
Theatre, the cafe/bar extension to the Tyneside Cinema and the Star & Shadow 
Cinema.  We have remained committed to finding innovative ways of protecting 
libraries, leisure facilities and parks from the impact of cuts. Where we have no other 
choice than to close a facility, we said we would not turn our back on these much 
loved community assets, and promised to continue to look to secure their future. We 
are delighted to announce this year the reopening of the historic City Pool and we 
will continue to support other facilities in finding a sustainable and secure future.  
 
We take our responsibilities for the environment very seriously. We have invested 
£2.6m into flood defences and are working with partners to secure extra funding to 
ensure our city is protected for the future. We’ve also spoken out against fracking 
and are investing in new green energy sources.  
 
The city’s licensing policy we introduced continues to give residents a stronger voice 
in licensing decisions. We introduced ‘Special Stress Areas’ for the city centre, with a 
presumption against any new licences being granted, and have worked with 
Labour’s Police and Crime Commissioner for Northumbria to establish a safe haven 
for vulnerable late-night revellers. 
 
We have worked with developers to provide thousands of much-needed homes for 
residents, making Newcastle one of the fastest growing areas for new house 
building. We’re committed to building new social homes for rent and have worked 
with Your Homes Newcastle to develop several hundred new social homes.  
 
Newcastle is an inspiring City. We’ve built on the massive civic pride people have by 
delivering ambitious events. We took to the brave decision to invest in events, even 
in times of austerity, to ensure Newcastle remains an internationally recognised city.  
We hosted the Super League Magic Weekend, which will return to the city in May 
2016, and Rugby World Cup games as part of England 2015, attracting 250,000 
visitors to the city and bringing in £43 million into the local economy. 
 
We continue to work with the voluntary and community sector and with faith groups 
to promote Newcastle as a City of Sanctuary – a place where those fleeing violence 
can feel safe and secure while they build a new life. 



 

 

Decent Neighbourhoods: In the coming year we will: 

 begin the work to make Newcastle powered by 100% clean energy by 2050; 

 develop a waste and energy strategy for the City to reduce waste and 
increase recycling; 

 continue to crack down on the minority of offenders who drop litter, allow dog 
fouling and fly tip rubbish, lobbying for stronger penalties for the worst 
offenders; 

 work with magistrates to help them to understand the impact of fly-tipping in 
our communities and the need for  strong penalties for offenders; 

 tackle the rise of so-called ‘legal highs’ and other dangerous drugs; 

 work with the Northumbria Police and Crime Commissioner to reduce crime 
rates; 

 raise awareness about individual, personal responsibility for antisocial 
behaviour and safety at home; 

 find new ways of resolving local crime issues in partnership with the Police 
and Your Homes Newcastle; 

 tackle domestic violence and provide support for women who need refuge 
through an integrated team that responds appropriately; 

 celebrate the successful work of volunteers in local communities and develop 
a volunteer charter; 

 develop new models to protect our city’s parks; 

 recognise the contribution of the arts and culture to life in the city; 

 work with businesses and the Voluntary and Community sector to support the 
arts and cultural life of the City through networks and activities; 

 work with the leisure trust provider to secure ongoing discounts for members 
of leisure facilities; 

 work with partners to try to secure a long-term solution to allow Elswick Pool 
to reopen as a local facility; 

 build hundreds of new homes in the next year. 
 

 

Our devolution ask will include: 

 

 regional regulation powers with strong enforcement to tackle absentee private 
landlords, to protect tenants’ rights and improve homes; 

 the power and resources to build additional new social houses.  



Section 3 – Tackling Inequalities 

 
Continuing Tory-imposed austerity means there is no doubt that continuing to deliver 
public services in the face of budget cuts and unfunded new responsibilities is going 
to be highly challenging.  Labour has been committed to fair choices in tough times 
and we have worked to shield the most vulnerable from these cuts.  Our decisions 
are informed by our commitment to reduce inequality and to finding the fairest 
solution to the challenges we face.  
 
The growing divide in our country between the haves and the have nots is a problem 
for all of us. More unequal societies have higher crime rates, worse health problems, 
less sense of social cohesion, so working to make Newcastle a fairer city is a key 
priority for Labour.  Some of our communities have been very badly affected by 
disproportionate cuts and welfare reform.  Our focus is on supporting the most 
vulnerable and breaking the cycle of poverty and deprivation that holds people back. 
 
Sure Start is one of the greatest legacies of the last Labour Government, and we 
have fought hard to support it in the face of the government cuts.  In 2010 the council 
received £18m of funding specifically for Sure Start services; by 2015 this had 
reduced to zero. We have therefore worked with voluntary sector partners to come 
up with a new model of family support, structured around family hubs.  These will 
incorporate Sure Start Centres with a range of family support services that will help 
children and young people aged 0 - 18 in our most disadvantaged neighbourhoods. 
 
We have worked to shield the most vulnerable children and adults from the on-going 
government-imposed cuts and continue to support those in need of care. 
 
The last Coalition Government passed over responsibility to fund the local council 
tax reduction scheme but cut the funding by £8m. We faced very difficult decisions 
as a result and were forced in increase the amount people with disabilities pay to 
£2.97 per week for those living in a Band A home.  But we have used what 
resources we can to increase council tax support by 5% for more than 14,000 low-
income households, at a time when many benefits are being slashed by Government 
and people are in poverty-wages. 
 
One of the biggest parts of the cost of living crisis is sky-high energy costs.  For 
some of our residents, it has often been a choice of buying food or staying warm 
during the winter months.  We have worked with Warm Up North to deliver over 
£4.5m of energy-saving measures to nearly 3,000 homes. This includes replacement 
gas boilers for low-income households, and loft and cavity wall insulation. 
 
Our Newcastle Supporting Families programme continues to support people to stand 
on their own feet again. We’re reforming our approach to children’s social care 
based on the need of families by investing in practitioner specialists and using new 
technology to free up social workers, ensuring families have access to the support.  
 
To ensure we give the best start in life for the young, we have delivered the 
Newcastle Learning Challenge – to raise standards and educational attainment 
across the city and reduce the numbers of young people not in education, 
employment or training. 
 
The Government created a huge hurdle for less well-off young people to continue 
their education when they scrapped the Educational Maintenance Allowance.  We 



created the Newcastle Bursary Scheme as a replacement to support for our poorest 
children to continue their studies.  Education should be an opportunity for the many, 
not the few, and we are committed to continuing the Newcastle Bursary Scheme to 
ensure that all young people in the city have a chance to succeed. 
 
Last year, the Tories re-branded the minimum wage as the ‘Living Wage’, at a rate of 
pay much lower than the real ‘National Living-Wage’.  We were the first council in the 
North East to introduce a Newcastle Living Wage, tackling the problem of poverty-
wages and improving the quality of life of local workers. This year we will increase 
the Newcastle Living Wage to the real National Living-Wage rate, setting the 
standard for other employers within the city. 

 

 

 

 

 

Tackling Inequalities: In the coming year we will: 

 build on the partnership work with the Voluntary and Community sector to 
ensure it continues to be effective; 

 continue to promote and support the Newcastle Bursary Scheme; 

 increase the Newcastle Living Wage to the real National Living Wage in 2016; 

 focus on the equality duty to ensure no-one is left behind; 

 continue to promote the active inclusion work, a holistic approach to financial 
inclusion and homelessness and work with Job Centre Plus to eliminate 
sanctions use in the City; 

 continue to promote the ‘adopt a plot’ scheme as well as allotments to secure 
more home-grown produce in local areas; 

 extend digital by choice to other areas of business and offer support to those 
without access to digital services; 

 work on commercialising some Council activity to ensure there are additional 
resources to secure basic services for the most vulnerable in the City; 

 work to promote the best energy deals for residents of the City; 

 offer a book amnesty so we are seen to be promoting reading; 

 provide free Wi-Fi to YHN tower blocks; 

 extend the e-book scheme offer to readers; 

 work with partners to continue to tackle loan sharks in the city. 
 

 

  



Section 4 – A Council Fit for Purpose 
 
The level of cuts faced by the council has meant rapid change over the last few 
years.  This is most visible by the loss of council staff – 2,200 since 2010. We have 
continued to support the council’s staff through these tough times, and have done 
everything we can to avoid compulsory redundancies.  This has included working 
closely with trade unions to help many of our staff to retrain in new roles, to become 
redeployed in other areas, and if necessary supported to find alternative 
employment. 
 
The easy way would have been to take a ‘salami-slicing’ approach to cuts year on 
year.  But we believe this would not modernise or transform public services, nor does 
it help us work collaboratively with partners to plan for the long term. 
 
We are firmly committed to ensuring residents have their say on issues that affect 
their neighbourhood and city. We have also worked closely with many of Newcastle’s 
voluntary and community sector organisations.  They are a huge asset to the city 
and we want to use their knowledge and expertise to help design and deliver public 
services in a time of austerity.  And we have continued to freeze councillors’ 
allowances in Newcastle – already some of the lowest in the region – keeping down 
the cost of democracy. 
 
One of the most difficult decisions this year has been whether to increase council 
tax. It has been frozen for the last four years to help families living with the cost of 
living crisis. But the promises made by the Government in return for freezing council 
tax have turned out to be false.  We have had no alternative but to increase 
Newcastle’s council tax by 1.95% this year in the light of such savagery, as it is the 
only way we can begin to future-proof our city under the current system.  We have 
also had to introduce the ‘Osborne Tax’ to pay for care, which has added 2% further 
to council tax bills. 
 
Working with other neighbouring councils, we have established a Combined 
Authority for the North East – a democratically accountable body that can take on 
devolved responsibilities from central government. We have worked with our 
neighbouring authorities to put forward ambitious proposals to invest in 
infrastructure, build new housing and promote closer working across public sector 
agencies. Establishing the Combined Authority is a major step forward in our region 
taking greater responsibility for our own future, rather than issues affecting us being 
decided behind desks in Whitehall and Westminster. 
 
Continuing Government cuts means the Council cannot simply continue to fix 
people’s problems so we’ve worked to change that culture to one that is based on 
working with communities to help them help themselves.  Through this co-operative 
way of working, Labour councillors are working alongside residents, local 
organisations, and the voluntary sector to support volunteers, devolve local decision 
making and unlock our communities full potential.   

 

 

  



 

 

 

A Council Fit for Purpose: In the coming year we will: 

 seek to secure more shared services with neighbouring local authorities and 
other partners in the city; 

 embed the values of the Co-operative Council across all the Council does; 

 produce a digital vision for the city; 

 invest in ultrafast broadband and extend free Wi-Fi across the city centre. 
 

 

Our devolution ask will include: 

 ensuring that the elected Mayor for the NECA is accountable to the electorate; 

 ensuring that scrutiny of the NECA is effective. 

 

  



 

 

 

 

 

 

 

 

Newcastle Labour has an impressive track record of delivery, is building confidence 
in Newcastle by investing in the future, and is supporting the most vulnerable people 
in society.  We campaign for social justice, fairness and equality.   
 
If you share these values, why not join us? 
 
 
 
 
 

www.newcastlelabour.org.uk 
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