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Introduction  

Northampton is no different to the rest of the country in that it is facing a housing crisis. 

Much of housing policy is in the hands of Central Government and they have a particular 

agenda. The Tory focus is almost exclusively about reversing decline in home ownership. 

Falling home ownership is worrying but the local housing crisis is much more than this. 

A decent home at a price people can afford is essential for a healthy, happy family life. 

Yet many people in Northampton have to struggle too hard and too long to achieve that, 

whilst for many others it is simply out of reach.  

We have spoken to young people and parents and they tell us how frustrated they are at 

being locked out of the housing market. Figures from organisations such as Shelter show 

that hard working people, particularly the younger generation, are locked out of buying 

news homes because of sky high property prices fuelled by decades of failing to build 

enough houses.  

Starter Homes are badged as cut price new built homes offered at a discount up to 20 

per cent. These are for those under the age of 40 who are first time buyers.  However, 

Starter Homes will not increase home ownership for those on low and median incomes 

even with the discount. 

So what is the present picture of housing in Northampton? 

- Number of rough sleepers as 1
st

 December 2015 is approximately 25 

- Number in Bed and Breakfast as 1
st

 December 2015 – 38 households  

- There were no rogue landlords prosecuted between 1
st

 December 2013 and 1
st

 

December 2015. 

- Number of empty of council properties as of 1
st

 December 2015 – 170. As of 

October 2015 the average void turn around was 28.30 days. Number of Council 

properties empty for more than 2 years was 18 in January 2015 and 38 in 

December 2015. 

- Number on NPH waiting list is 3336. 
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Of course we should bear in mind that rough sleepers is only one aspect of 

homelessness. There are also people sleeping in corridors, in stairwells and many more 

‘sofa surfing’. 

In January 2015 Northampton Partnership Homes (NPH) was established to manage and 

oversee the Housing Stock on behalf of Northampton Borough Council. NPH is an Arms 

Length Management Organisation, usually referred to as an ALMO. Labour supported 

the creation of the ALMO as historically the housing stock had been poorly managed by 

the Council. Labour championed the idea to create a Social Lettings Agency and 

thankfully the Tory controlled Borough Council accepted this.    

Housing Tenure in Northampton (end of 2015) 

a. Owner occupation: 55,600 63% 

b. Social Rented: 15,800 17% 

c. Private rented sector: 15,850 18% 

d. Shared Ownership: 1,100 2% 

 

The housing crisis in Northampton is only going to get worse as we are a growing town. 

The population of Northampton is rising steadily. 

Northampton Labour Group wants to hear the views and experiences of residents on the 

on the local housing crisis. To help us do this we have put together a questionnaire.  

Case Studies 

Claire is sleeping with her 5 year old son on her father’s sofa. Her father lives in a one 

bed flat. Claire was made homeless because she was not on the tenancy of the flat she 

shared with her partner. When he threw her and their child out she found she has no 

legal rights. She has been told she is not a priority for housing. 

Nadia returned home from visiting family in Birmingham to find all her belongings had been 

put in black sacks and left outside the house she was renting.  The locks had been changed. 

The landlord will not return her calls. She and her children are camping out with friends and 

family. (Names have been changed) 
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Forthcoming Changes 

Northampton Labour is opposed to the Housing and Planning Bill currently making its 

way through Parliament. We believe it will be detrimental to the housing crisis here in 

Northampton.  

Councils will be forced to sell off ‘high value’ homes on the open market when they 

become empty. This will be used to refund housing association for the cost of right to 

buy. This means the loss of at least two homes for rent, for every extra Right To Buy, and 

will discourage new build for rent by councils and housing associations.  

The Bill would phase out secure tenancies and replace them with 2 – 5 year fixed 

tenancies, after which tenants would have to reapply.  A ‘secure tenancy’ means the 

Council landlord has to prove the grounds for eviction, and that taking possession is 

reasonable. Replacing this with a fixed term tenancy would give Tory local authorities 

the power to enforce life-changes and evict people who have done nothing wrong. Fixed 

tenancies will produce transient communities instead of stable ones.   

Here’s another hammer blow. Section 106 of the 1990 Town and Country Planning Act 

requires developers to provide some social housing but the new bill allows developers to 

build Starter Homes instead. Worse still, they can build smaller, lower-quality homes. 

Reforms in this bill include banning orders for rogue landlords, ‘rent clawback’ 

measures, and better data sharing on bad landlords. The Labour Group welcomes these 

particular proposals.   

 

Labour Local Authorities  

The Labour Group is looking at best practice from Labour councils. 

City of York is planning 22,000 new homes by 2030, and the Council is taking action to 

unlock stalled sites. A programme to build 60 new homes is underway.  

Plymouth Council – committed to releasing 100 acres of land for development, with 27 

sites already providing 1200 homes. The Council established a £50 million fund to help 

meet its target of 1000 new houses a year by lending to housing associations and 

cooperatives at a 3% interest rate.  

Oxford Council – established a joint venture with an investment partner to share risk of 

the development of a council owned site that requires significant infrastructure 
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including a new primary school. The scheme will deliver 885 new homes, at least 40 per 

cent of which will be for social rent.  

Stoke On Trent Council – supported 31 first time buyers to move into 33 newly 

renovated houses for £1 each, part of a wider longer term strategy to bring derelict 

homes into use.  

South Tyneside – over 1000 affordable homes have been built and the council has 

established a new housing ventures trust to build new council homes.  

Leeds Council – plans to create 1000 council homes through house building, bulk 

purchasing off plan acquisitions, buying back right to buy properties sold off and 

returning empty homes to use. A new Leeds Standard for housing will be required for 

new council homes. 

Kirklees Council  - through their Excellent Homes for Life’ project they will build 466 new 

one and two bedroom flats for council tenants including 35 designed for wheelchair use 

and 140 extra care flats.  

 

Council Tax 

The Tories are proposing to cut the Council Tax Reduction Scheme next year from 21 per 

cent to 29 per cent. This means Council Tax bills for the poorest people in our town are 

going to increase by a whopping 8 per cent while there is a tax freeze for the many. 

The 8% rise for the poorest will be a disaster for people having to choose between 

eating and heating. Between paying 29 % of their Council Tax or buying shoes for the 

children. Hitting the poorest hardest is not the way to balance the budget. 

We need to be honest with people about the implications of freezing council for the 

sixth year in a row.  A year on year freeze has serious implications as it has eroded the 

council tax base.  Six years of inflation also eats away the base budget.  The cumulative 

difference to the Boroughs base budget now stands at almost minus £5 million. It is 

projected that in four years’ time the budget gap for the Borough Council will be 

approximately £7 million and this will mean more cuts to services.  

A modest increase in Council Tax will mean no cuts to services. 

 

Houses in Multiple Occupation 

In Northampton the areas most affected are the town centre wards, Castle, Abington, 

Semilong, Trinity, Kingsley and St James. Many residential roads in these wards comprise 
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of Victorian terraced houses built to accommodate the families of workers engaged in 

the boot and shoe manufacturing industries and are still, today ideal family homes.  

The clustering of HIMO accommodation has an adverse impact on the amenity and 

wellbeing of surrounding occupiers due to excessive noise, nuisance, anti-social 

behaviour, pressure on parking and dumping of rubbish, mattresses and furniture.  

The conversion of family houses to small HIMOs can cause harm by producing 

communities within which there is a lack of balance in the housing mix, placing 

additional housing pressure on existing family housing. Mixed and balanced 

communities are sustainable and cohesive. 

This Council is at last taking action to address the misery and suffering caused by 

criminal and irresponsible landlords and is making efforts to identify substandard and 

unlicensed HMOs. The number of unlicensed HIMOs in this town is considerable. 

At present the Article 4 directive limits the density of HIMOs to 15% within a 50 metre 

radius. We should have no more than 10% of HMOs within a 50 metre radius in the town 

centre and 10% per 100 metres for the rest of the borough.  

HIMOs play an important part in providing low cost housing for students, migrant 

workers, single people, and those on low income and benefits. We need to encourage 

good and responsible landlords. The Labour Group at present doesn’t believe the 

Council has the right balance between demand for very low cost accommodation and 

the need for stable communities.  

Residents of HIMOs can be vulnerable and easily exploited by unscrupulous landlords. 

To quote a recently overheard landlord who was evicting a family and turning the family 

home he owned into a HIMO  - 'it is to maximise my investment'. 

 

Overcrowding 

Many families in social housing have to use their living room as a bedroom. This is 

unacceptable. It means parents have no privacy and children have no-where to store 

their belongings, have no-where to do homework, have no-where to play and can’t take 

friends home.  One parent told us that “I have three children. 2 boys and a girl. We have 

a 2 bed flat. All our rooms are small.  My boys sleep in the living room. We are always on 

top of each other and my wife is always stressed”. 

Northampton Borough Council must respond better to non-statutory overcrowding 

taking into account medical and welfare needs. 
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Evictions 

Northampton was dubbed by the housing charity Shelter 'an eviction hotspot'.  Research 

released by the housing and homelessness charity revealed that approximately 21,600 

renters in the East Midlands were put at risk of eviction in the last year - equivalent to 

400 renters a week. 

It showed that 1 in 45 renters in the town are at risk from being evicted. This is being 

caused by rapidly rising rents, significant cuts to housing benefit and the severe lack of 

genuinely affordable homes. The Labour Group wants to see a reduction in the number 

of evictions in Northampton. 

 

Solutions 

The Labour Group believes the need to address our local housing crisis is urgent. 

1. Not enough houses. Regardless of what kind of ownership and tenancy there 

are simply not enough homes for everyone.  The Labour Group supported the 

Sustainable Urban Extension (known as ‘SUE’) set out in West Northants Joint 

Core Strategy. This was adopted in December 2014. Labour supports the 

requirement that 35% must be affordable homes. Going forward more needs 

to be done to develop local plans and put in place better schools. There is a 

need for more housing in Northampton and a need for more school places. 

We support the developments of 100 new council homes in Dallington and 

the redevelopment at Lakeview.    

2. Strengthen The Private Rented Sector Team. For single homeless households 

that lack any priority for statutory assistance, the Private Rented Sector is 

often the only viable housing option.  Due to short-term tenancies there is a 

reluctance to use the private rented sector. There is little point in someone 

becoming homeless again in six months’ time. Longer term tenancies are 

ultimately necessary.  Government statistics indicate that by 2013 there had 

been a resurgence in the private rented sector to more than four million 

privately rented dwellings in England, or 20 per cent of the stock. In a tenure 

associated with a high level of ‘churn’, a higher proportion of people than 

indicated by static counts will rent from a private landlord at some stage of 

their lives. Northampton has a significant private rented sector. The Labour 

Group ultimately wants to see a strengthening of the Private Rented Sector 

Team at Northampton Borough Council so that unscrupulous landlords will be 

prosecuted. Properties in our town must reach the Northampton standard. 
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3. Freeze the Council Tax Reduction Scheme for the next two years and increase 

the general council tax to the referendum limit. After a 5 year freeze it is time 

to make the difficult decision to increase council tax but the extra income will 

be used to freeze the council tax reduction scheme.  

4. Keep the present HIMO regulations in place and where necessary make it 

tighter.  We should have no more than 10% of HMOs within a 50 metre radius 

in the town centre and 10% per 100 metres for the rest of the borough. The 

clustering of HIMO accommodation has an adverse impact on the amenity 

and wellbeing of surrounding occupiers due to excessive noise, nuisance, anti-

social behaviour, pressure on parking and dumping of rubbish, mattresses 

and furniture. The conversion of family houses to small HIMOs is causing 

harm by producing communities within which there is a lack of balance in the 

housing mix and placing additional housing pressure on existing family 

housing. Mixed and balanced communities are sustainable and cohesive.  

5. Keep and better promote the the Empty Homes Programme, the Deposit 

Bond Scheme and Disabled Facilities Grant. Empty homes in Northampton 

account for 3% of the total housing stock.  Bringing them back into use will 

contribute to the housing supply; help tackle homelessness, and regenerate 

areas. 

6. Northampton Borough Council currently has 50 units of accommodation to 

use as temporary accommodation. The Labour Group wants to increase this 

to 80 to better tackle homelessness. We support the fantastic work at Oasis 

House. Further strengthen the homelessness and advice team Review the 

Allocations Policy.   

7. Continue to lobby for the necessary legislative and policy changes, such as the 

detrimental proposals in the Housing & Planning Bill and curtailing Right To 

Buy. 

8. In mid-2018 Northampton Borough Council should carry out a major preview 

of Northampton Partnership Homes to critically assess its performance. This 

review should be undertaken by councillors, tenants and junior staff alike. By 

mid-2018 NPH will be more than three years old and it will time for a major 

review. For example, are tenants satisfied with the service they are getting? 

Are all homes meeting the ‘Northampton Standard’? How does Northampton 

Partnership Homes care for its more vulnerable tenants? 
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9. A Labour run Council would immediately establish a Housing Commission 

made up of councillors, experts, tenants and community representatives. We 

envisage it taking about nine months from start to finish. At the end it would 

produce a report on how to tackle the local housing crisis. It will meet at least 

six times to hear evidence about and examine housing issues in Northampton 

before producing a final report. The meetings will consider different issues 

about housing in Northampton. The Commission will take evidence both from 

the community and experts (at meetings and by written submissions) before 

publishing its final report. All meetings are open to the public. The report by 

the Housing Commission would form a basis Housing Strategy for the 

Borough. 

10. All NPH houses must meet a minimum standard. We will re-evaluate ‘the 

Northampton Standard’ to make sure it is good enough for our tenants.  The 

Northampton Standard should be determined collectively by councillors, 

tenants and staff. Once the Northampton Standard has been re-evaluated 

and collectively agreed it will be enforced across all NPH houses. Every house 

must meet this ‘Northampton Standard’ within two years. The previous 

‘Decent Homes Standard’ was simply not good enough. Northampton 

Partnership Homes must offer first class customer care. 
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Northampton Labour Group Housing Questionnaire 

 

1) Do you think there is a shortage of quality, affordable housing in Northampton? 

Yes / No / Don’t Know 

2) Do you think more needs to be done to help families access quality, affordable 

homes in Northampton? 

Yes / No / Don’t know 

3) Would you support moves to give councils the power to take action against 

developers who refuse to build on the land that they’ve been granted planning for? 

Yes / No / Don’t Know 

4) Do you think councils should have the power to levy a charge on developers who sit 

on land that has been granted permission to build homes on but are not doing so? 

Yes / No / Don’t Know 

5) Do you think councils should have the power to issue Compulsory Purchase Orders, 

as a last resort, to developers who refuse to build on land with planning permission? 

Yes / No / Don’t Know 

6) At present new developments in Northampton must have at 35 per cent of 

affordable housing. Do you think this  

About right / Too Low / Too High 

7) Personally, do you think house prices in Northampton are? 

About Right / Too Low / Too High 

8) Are you concerned about the number of Houses in Multiple Occupation in 

Northampton? 

Yes / No / Don’t Know 
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Housing Campaign Key Points 

National Housing Statistics 
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• There are more than 630,000 empty homes in England.’ ‘216,050 of these have been vacant 
for more than 6 months - the usual definition of an empty home.’ 
 

• ‘In England 1.87 million homes have been sold under the Right to Buy since it was introduced 
in 1980’ 
 

• The most recent figures for the PRPS sales in 2013/14 have not yet been released but the 
local authority sales have almost doubled in the last year to 11,238. 

 

 

 

 

 

Homelessness 

‘In England, more than 81,000 households were found to be homeless during 2013/14.’ (Source: 
DCLG Homelessness Statistics, table 770) 
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‘In England in 2013/14, more than 52,000 households were accepted by local authorities as homeless 
and in priority need.’ (Source: DCLG Homelessness Statistics, table 770) 
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• In England, the biggest single recorded reason for homelessness is now the loss of an 
assured short hold tenancy - the type of tenancy most commonly held by private renters’ 
 

• ‘The percentage of homelessness acceptances in England recorded as being due to the loss 
of an AST has doubled over the last five years, from 13% in 2008/9, to 26% in 2013/14.’ 
(Source: DCLG Homelessness Statistics, table 774) 
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England - Main recorded reason for loss of last settled accommodation (ranked by size of single 
reason) 
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Affordability of houses 

 

 

• Two thirds (66%) of private renters in England are not saving anything towards a deposit’ This 
has increased from 53% two years ago.’ 
 

• ‘Of those renters in England who are planning to buy their own home, more than a third (35%) 
think it will take them over a decade to save enough for a deposit. 
 

• ‘Two million working young people (20-34) are living at home with their parents.’ 
 

• ‘The lack of affordable housing to buy or rent is by far the main reason that people aged 20 – 
34 and in work give for living at home with their parents. Among this group 67% said housing 
affordability was a factor in their living arrangements, and nearly half (48%) said it was the 
one main factor.’ 
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Other Statistics  
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