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Environment Transport and Sustainability 
 
Despite Tory austerity, looking after the city environment, and making sure people can get around 
the city and have access to local parks and amenities, are key themes for the Labour council. With 
good city services, good transport and well-looked after public spaces, we can ensure we look after 
our city.  Cllr Gill Mitchell, Chair of Environment Transport and Sustainability Committee, 
says:  
 
“Our budget approach for next year is to continue investing in getting our basic front line services 
right via for example income generating schemes to help fund them, to improve recycling rates still 
further, buy more Big Belly Bins that are keeping the streets cleaner, as well as continuing with 
enforcement that pays for our important environmental campaigns.  We are also proposing some 
funding to improve street furniture and for park improvements. It is also part of our budget 
approach to encourage volunteering, where we have successfully recruiting volunteers to support 
our staff in our parks, including bringing forward the improvements to Stanmer Park.   
 
Alongside this through good financial management we have found additional £180k to save all our 
19 supported bus routes for the next 4 years. Keeping these bus routes going is part of our 
commitment to run a city that works for everyone, because these bus routes serve our more 
outlying and sometimes less advantaged areas – guaranteeing residents have a vital link to jobs 
and social activities. Next year we will continue working with local bus companies on multi-
ticketing, promote walking and cycling, and attracting funds to continue improving air quality in the 
city. 
 
Our major infrastructure and public realm is also key to the local environment, which is why we are 
continuing to improve the seafront with projects like Shelter Hall and Valley Gardens, but we are 
also proposing money in this budget for the refurbishment of Hove Station footbridge, as well as 
funds for the really major projects like Madeira Terraces and the Royal Pavilion and Museums.” 
 
 
Adult Social Care 
  
For adult social care, this means putting in millions of extra pressure funding so that we can deliver 
the person-centred care that vulnerable residents need and deserve, plus investing capital to give 
staff the IT support they need to do their jobs well. Cllr Karen Barford, Lead Member for Adult 
Social Care, says: 
 
“Demand for adult social care services continues to increase, in both the volume and complexity of 
people’s needs, against a background of reductions in local government funding, increased 
responsibilities in the Care Act, NHS efficiencies and a fragile care market. Whilst we have 
earmarked a further £6m for adult social care in the council’s 2018/19 draft budget proposals, we 
still need make further savings to meet the demand pressures. We are doing this by continuing to 
review and redesign services to be better placed to meet the current and future needs of our local 
population, whilst focussing on ensuring they are safe, high quality and person-centred.  
 
We are working closer than ever with the Clinical Commissioning Group (CCG), Public Health, 
local hospitals and other health, care and support organisations to ensure that we all make the 
best use of finite resources across the health and social care system. This seeks to ensure that 
people receive advice and support to remain healthy and independent for as long as possible, 
access the best support and treatment within their community, and when they do need hospital or 
respite care, to enable them to return home or to a place of their choice without any unnecessary 
delay.” 
 
  



Public Health 
 
In public health this means doing as much prevention work as we can, despite the fact that the 
government keeps reducing the ring-fenced funding they give us for Public Health. Councillor 
Daniel Yates, Chair of the Health and Wellbeing Board, says: 
 
“Yet again we are facing difficult cuts to the ring-fenced Public Health Budgets which we receive 
from the government. We are committed to preventing ill health and promoting a healthier city 
through providing comprehensive public health services and are proud that our partners across the 
city are willing to work with us to ensure these invaluable services are protected. But ring fenced 
government funding is reducing. So while we are having to making a significant (£600k) saving in 
the cost of our sexual health services against an overall budget of £4.88m, we have been in 
discussion for some time with our current providers and are expecting that these savings can be 
found by integrating the commissioning of services rather than allowing Tory policy to decimate 
them. 
 
As a city we are making good progress in areas such as smoking rates, obesity, healthy lifestyles, 
HIV, sexual health and substance misuse. But we must do better. It’s far better to be able to deliver 
prevention than it is to treat the consequences of short sighted Tory cuts.” 
 
 
Housing 
 
For housing this means aiming to build 500 new council homes, alongside our joint venture 1000 
homes - 500 new homes for shared ownership for those on average incomes, and 500 homes to 
rent that are really affordable for people on the lowest incomes in the city, not the government’s 
idea of “affordable” - which everyone knows isn’t affordable at all. It also means pressing the 
government to let councils suspend right to buy, doing everything we can to help those affected by 
Universal Credit keep their homes, pushing up standards in the private rented sector and helping 
rough sleepers. Councillor Anne Meadows, Chair of Housing and New Homes Committee, 
says: 
 
“Many members are very concerned about the housing crisis in the city, and we share people’s 
outrage about successive Tory government’s failings on housing policy. When we got elected to 
run the council in May 2015, we knew people were suffering due to the housing crisis, and it was 
key for us as a Labour council to do something about it. That is why we have three lead members 
working on this. I am Chair of Housing Committee, but Cllr Morgan also put in place a Lead 
Member for Rough Sleeping Cllr Clare Moonan, and a Lead Member for our very large private 
rented sector Cllr Tracey Hill, because there are so many problems for rough sleepers, and many 
private tenants get a really bad deal. We work as a team, trying to tackle our many housing issues, 
working with the community and voluntary sector and community campaigners, pushing ahead as 
fast as we are able with the huge agenda in housing. Across the city there are many forums we 
attend where you can get involved, and we also come to ward and CLP meetings whenever we are 
invited. Passions run high about housing, but that is because it is such a vital issue.  
 
In terms of the budget proposals for next year, we have to make savings in housing alongside all 
the other departments in the council but these have mostly been achieved through procurement of 
new contracts and reductions in existing contracts around costs.  Giving just one example our new 
gas servicing contract has achieved savings for the last two years but nonetheless we are still 
achieving 100% of maintenance of all gas appliances in our homes.  
 
However at the same time our draft proposals include investing more heavily in several areas of 
housing to support our manifesto pledges, meet our aims as a Labour council, and respond to new 
concerns. Here are some of our draft proposals and plans: 
  



 To invest in extra staff to support our residents with Universal Credit because the 
government are refusing to pause its roll-out.  We know our residents will urgently need 
support and advice, and we are putting in the funds to help ensure they are able to stay in 
their homes. 

 To increase the number of staff in the Housing team who deal with voids and allocation of 
all our new council homes that are being built.  We want our residents to move into those 
homes as soon as possible, as we know that having a proper, secure home can make all 
the difference to residents in the city. 

 We are hoping to roll out selective licensing of all private sector homes in 12 of the city’s 
wards, so landlords will have more responsibilities and standards will improve, but subject 
to government decision due to the number of private sector homes being proposed to be 
included 

 We have opened a Winter Night Shelter and our draft proposals include our intention for 
provision again next winter, alongside all the other work we are doing to reduce the need 
for rough sleeping 

 To put aside over £7m for structural works on our older homes so that those residents are 
warmer and safer in their own homes. 

 We are aiming to provide new council-owned temporary accommodation for residents in 
housing need. 

 To invest more into our current sprinkler system programme for our tower blocks, with a 5 
year programme now agreed Somerset Point already has this new system and consultation 
is being held now with another two blocks in the city. 

 To have extra resources to support leaseholder consultation and assisting them to maintain 
their homes alongside those of their neighbours.   

 To invest in a new housing contract manager to ensure our repairs contract continues to 
deliver the best service and value for our residents.   
 

This shows the whole range of action we want to take as a Labour council to help house our 
residents, and which we couldn’t achieve without our team approach.” 
 
Tourism, Development and Culture 
 
Across the country councils have struggled to keep supporting their arts, culture and tourism 
sectors, but here they are vital to supporting many people’s jobs and businesses. Committee 
Chair Cllr Alan Robins says:  
 
“After meeting with 150 plus people involved in the cultural community and creative business in 
Brighton at our recent culture strategy seminar and being in touch with the Tourism Alliance and 
the Hoteliers association, as well as many in our local business community, I know how important it 
is to everyone that we as an administration, in spite of the cuts we have faced, have kept a strong 
focus on these important sectors of our city. Not only do they provide employment for many people 
in Brighton, Hove and Portslade but also play a big part in the health and wellbeing of all. We are 
continuing with our planning aimed at securing the most positive future possible for the Royal 
Pavilion and Museums, alongside the revitalisation of the Royal Pavilion Estate.  
 
We plan to keep free swimming for under 16s and special rates at our sports centres for those on 
benefits. We have maintained an excellent programme of outdoor events throughout the year. 

We are also pleased in this budget to show a continuing focus on improvement in the planning 
department, but also a focus on the resources we need to support the large number of major 
projects we have coming forward in the city. Plus there is some funding proposed to support the 
social enterprise sector, as well as funding for the Brighton Town Hall initiative.” 

  



Family Children and Learning 
 
Cllr Dan Chapman, Chair of Children’s Young People and Skills Committee, says: 
 
“The services we provide for young people in the city are important. For our Labour council, this is 
about being inclusive of all young people, supporting them to fulfil their aspirations, looking after 
the welfare and social care needs of those who are vulnerable, supporting people to be foster 
carers, raising standards in our schools and narrowing any attainment gaps. In this budget we are 
again protecting our Children’s Centres and nurseries and services for Care Leavers, and there are 
no proposed cuts to youth services. We are putting in an extra £3.116m pressure funding so we 
can meet the costs of care for Looked After Children, and make sure we have the right packages 
of care to meet young people’s needs. But given the amount we need to find for these services, it 
is urgent that government addresses the pressure on children’s social care because the costs are 
so significant and rising. There is also £2.512m proposed to meet pressures for people with 
Learning Disabilities in this budget, because again costs of providing care are rising. This year we 
are also proposing to continue to exempt Care Leavers from Council Tax, which we hope is helpful 
to these young people who are particularly vulnerable as they transition out of care.  
 
 
Neighbourhoods Inclusion Communities and Equalities (NICE) Committee 
 
Cllr Emma Daniel, Chair of NICE committee, says: “In our draft budget proposals we are again 
protecting the voluntary sector, which is vital to keep communities together and help people 
support each other. We have already supported the Credit Union with a subordinated loan, 
because of the significant role they play in helping people struggling to make ends meet, and in the 
budget for the coming year we are proposing a £100k investment to help those beginning to claim 
Universal Credit and to do preparatory work for those who will be transferring to Universal Credit 
over the next few years. This supports the financial inclusion work which is ongoing between the 
council and partners. Alongside this, we will continue to protect library services, because they have 
a vital role as well in supporting communities and making services and help accessible, including 
enabling people on get online, and increasing digital skills and inclusion. We are not only keeping 
all our libraries open when other councils have closed many, we have managed to increase our 
libraries opening times with the introduction of Libraries Extra, and in this budget we are also 
proposing to freeze library charges.  
 
We are also protecting our spending on Domestic Violence and Sexual Violence services again for 
next year, which is also unlike many other councils, but because it is a priority area for us. This 
budget will also continue our Poverty Proofing the School Day project that came from the Fairness 
Commission, alongside implementing the British Sign Language charter so services are 
accessible.  
 
Finally our two big projects this year are continuing investment in modernisation of the council and 
our Digital First programmes focussed on a better customer experience. The more people who are 
able to access services easily online, the more staff time is available to help those who can’t or 
who have more complex issues. At the same time we are launching our community trouble-
shooting teams, so that we have a joined-up approach in your neighbourhoods to the problems you 
experience as residents.  
 
 
 
 
 


