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This document outlines some of what’s involved with being a councillor on Brighton and Hove City 

Council. There is also some good general information about being a councillor in this document: 

https://www.local.gov.uk/sites/default/files/documents/be-labour-councillor-guid-3bd.pdf 

If you’d like to ask councillors any questions about the role of a councillor in Brighton and Hove, 

please email the councillors on info@brightonhovelabour.com. 

What does it mean that we have minority control? 

In May 2015 we got 23 councillors elected out of 54 in total, a big increase from the 13 seats that we 

held before. But like Labour in June 2017, we did really well but not quite well enough to be the 

outright winners, which would need 28 seats. So we run the council as a minority Labour 

administration. We do not chair all the committees, and we do not have the casting vote on all 

committees either.  

As a minority administration for the last 2 and a half years we have had to fight battle after battle to 

try to get our Labour policies through, not only because we are in an almost impossible funding 

position,  but also because the other parties can and do join together to defeat us in committee. This 

also makes Budget Council very difficult, as we are legally obliged to pass a balanced budget. 

How much time is involved in being a councillor? 

Being a councillor should be compatible with working full time and / or having caring responsibilities, 

and some of our group are in this situation and fit their councillor responsibilities around the rest of 

their lives. Others, particularly the leadership team and the committee chairs, are able to devote 

more time to it, particularly during the working day. If you work, you will need to discuss it you’re 

your employer. There is more information in this document: 

https://www.local.gov.uk/sites/default/files/documents/be-labour-councillor-guid-3bd.pdf 

What support do councillors get? 

New councillors are offered lots of induction and training sessions. It’s the responsibility of council 

officers to ensure that councillors understand their role and the decisions they are making, and are 

there to support councillors with information and with responses to casework. Councillors are 

provided with a laptop, tablet and smartphone, help with printing eg with letters to constituents, 

office and meeting space at the town hall and some limited administrative help, a bus pass or a car 

parking space to help with attending meetings, and other training and mentoring. Within the Group, 

there is plenty of support, with more experienced councillors helping those who are newer.  

Councillor allowance 

All councillors get a taxable allowance of around £10,500 per year. The purpose of an allowance is to 

make it easier for people who are on low incomes to consider taking on this role. It may also enable 

people to cut their normal working hours to find the time to get to essential meetings etc. There are 

additional allowances on top of that for taking on extra responsibilities such as committee chair. 

Some expenses are also allowed. More details can be found here: http://www.brighton-

hove.gov.uk/content/council-and-democracy/councillors-and-committees/independent-

remuneration-panel 

Group meetings 
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As a group it has been very hard to meet the many challenges that have been thrown at us. To make 

sure everyone knows what is going on, and has an opportunity to discuss anything difficult coming 

up, or to put forward new ideas, all 22 councillors meet every Monday evening from 7 – 9pm (except 

in August).  We go through what is coming up at committee, talk about policy issues, talk about 

issues being raised by residents, and decide how to respond to the opposition groups.  The 

opposition groups also meet on Monday evenings, but not as often, because they do not have the 

same responsibilities that the Labour group has. 

Full Council and Committee roles 

All councillors have to attend Full Council meetings five times a year. All councillors sit on at least 

one major committee and, as we are a medium sized rather than large group, most councillors are 

needed to sit on more than one committee. Council and committee meetings generally start at 4pm 

but often there is a group pre-meet an hour beforehand where we discuss the agenda. In addition, 

there are cross-party working groups, important meetings like Fostering Panels, and many “external” 

bodies and committees. So for example three of the Labour group are members of East Sussex Fire 

and Rescue Service committee, Cllr Allen is on the East Sussex Pensions Board and Jackie O’Quinn is 

on the Stanmer Estates Conservation Trust Board. 

Our lead members and committee chairs 

Aside from the day to day role, 9 of our group of 22 councillors are Committee Chairs, and a further 

8 councillors are deputy committee chairs.  4 councillors also have a dedicated lead member role for 

a priority area  – adult social care, mental health, private rented sector and rough sleeping - and 

these councillors spend many hours in partnership working with organisations across the city so that 

we can deliver the best possible outcomes for residents.  

Casework 

In the main, Labour councillors represent the more deprived parts of the city. This means that, aside 

from other responsibilities, Labour councillors have to deal with the casework that arises from the 

huge poverty and inequality that is being driven by Tory austerity.  Councillors receive emails every 

day from residents, who want help with their benefits, housing problems, social work assessments 

or anti-social behaviour in the community. Councillors have to work with officers to provide the 

most help the council can offer. We have to be diligent and caring and make sure residents get the 

help they need. 

Community activities 

Alongside this, councillors work in their local communities, attending meetings of their residents 

associations, community groups, charities and voluntary groups in their wards, Local Area Team 

meetings, and other meetings that arise when the community wants to organise around specific 

issues, or when councillors feel a public meeting is needed. Recently there have been public 

meetings in Labour wards about community safety concerns, parking issues, specific planning 

applications, etc.  Many of our group are also School Governors. Alongside this, councillors will 

attend meetings that have been arranged around specific council or other local consultations. 

Recently councillors have been attending the consultation meetings about school admissions, to 

hear what their ward residents have to say. 

Community campaigning 

Councillors also join local residents campaigning on specific issues, which might mean helping with 

meetings, events,  leafletting or stalls, or getting signatures on petitions. At the moment Cllr Emma 

Daniel is a key part of the Coats and Uniforms for Kids Campaign. Cllr Bewick is campaigning about 



Aldrington Station improvements. Cllr Penny Gilbey helps at the Purple People Food Bank. Alongside 

this, councillors attend events in their wards, like community fairs, charity fundraisers and school 

events. Alongside this councillors also attend local events that are not ward-based, but that are 

important for the city as a whole. So councillors support Pride and Trans Pride, Remembrance Day 

events, World Aids Day events and many others.  

Party activities 

Councillors also attend their ward meetings, give report backs about what they do, and often help 

organise the ward. Councillors also campaign with their wards and the constituency Labour parties 

(CLPs), helping with stalls and leafletting. Over the summer councillors campaigned alongside 

members for better standards in the private rented sector, and more recently about Universal Credit 

and Living Standards.  Councillors attend CLP meetings and report back to members and answer 

questions. Many councillors are delegates to the CLP meetings and attend in that capacity as well. 

 


