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The people of Birmingham go to the polls on May 3rd 
for probably the most significant local elections in a 
generation.  

It is clear after eight years of savage austerity that public 
services are not safe in Tory hands.

So only Labour can build a better Birmingham.

Under a Labour council, Birmingham is on the up. We’re 
building homes, creating jobs and preparing to host the 
2022 Commonwealth Games. 

The city’s economy is thriving with major projects 
such as HS2, the £700 million Paradise Development 
and Smithfield (the biggest mixed use development 
opportunity in Britain), ensuring this is one of the largest 
growing city economies in the UK. 

But growth alone will not improve the lives of people 
across this city. It will not improve the lives of the one-in-
three children in Birmingham who after nearly a decade 
of Tory austerity wake up every morning to a life of 
poverty. 

As a result of Tory cuts, the City Council’s budget halved 
since 2010, and: 

•  Our city’s NHS is in crisis. The number of people 
waiting more than four hours in A&E has increased 
by a staggering 127 per cent since 2013. More people 
are waiting for cancer treatment and 65 per cent 
more people have had to wait more than 18 weeks to 
receive consultant-led treatment. 

•  Crime is rising - yet West Midlands Police has been cut 
back to its smallest size since it was created in 1974. 

•  Birmingham’s schools face huge cut backs, and school 
leaders face the prospect of sacking teachers and 
teaching assistants.

Yet the Tories were able to find £1 billion for Northern 
Ireland so the DUP would prop them up in power. 

Labour will create inclusive growth, where the jobs and 
opportunities created benefit people across this city.

We will build on Birmingham’s heritage to recreate the 
municipal socialism that made this city great. We will 
bring together all the organisations that are working to 
benefit the city and its people.

We will do this by working more closely than ever 
with our civic family – our arts organisations, charities, 
sporting organisations, universities and public sector 
partners. We will work with our businesses, with 
communities and individuals.

Together we will create the inclusive growth, jobs and 
opportunities needed for our children’s futures.

We will build a Birmingham where everyone pulls 
together for the benefit of the people of Birmingham. 

In producing this manifesto, Birmingham Labour 
launched the biggest ever consultation in our history, 
with digital questionnaires and meetings. Hundreds 
of members and residents provided ideas, along with 
community groups, socialist societies, and trade unions. 

This manifesto, bringing together the best ideas we 
heard, will ensure Birmingham is a city that can flourish 
with integrity because it is a city in which everyone can 
participate to their full potential. 

Labour has big ambitions for Birmingham and our 
plans are much wider than the provision of council 
services. We will lead for the city as a whole and ensure 
all communities and sectors share in Birmingham’s 
success.

The truth is that it is only Labour that has a plan for 
Birmingham and our message is one of optimism and 
hope for the many, not the few.

Councillor Ian Ward 
Leader of Birmingham City Council

BUILDING A BETTER  
BIRMINGHAM
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•  We will continue to deliver the homes 
Birmingham needs, including over 2,000 through 
the Birmingham Municipal Housing Trust and 
InReach, with over 1,100 new homes for rent - 
and a bed for all, to ensure that no-one needs to 
sleep rough on our streets. 

•  We will introduce increased enforcement and 
licensing in the Private Rented Sector to improve 
standards.

•  We will deliver the jobs and skills needed to create 
a city of good work, where everyone benefits from 
Birmingham’s economic growth and where we 
help transform technical education.

•  We will take a lead on creating a cleaner, greener 
Birmingham.

•  We will work with partners and communities 
to combat loneliness and isolation across 
Birmingham.

•  We will ensure the 2022 Commonwealth Games 
deliver a lasting legacy for people across the city, 
whilst protecting council services.

•  We will create the civic family to restore civic pride 
and confidence in our city, with all committed to 
building a better Birmingham.

OUR SEVEN 
COMMITMENTS TO YOU…
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We will re-state the case for the municipal provision 
of services in Birmingham, heralding a new age of 
municipal socialism.

That means a renewed focus on municipal housing, 
building on the Labour council’s record as the biggest 
single developer of new homes in the City.

We will explore ways to re-establish municipal education 
in this city - challenging the Balkanisation of education 
that we’ve seen with widespread academisation and 
the failed introduction of Free Schools. We will support 
great schools and help those that struggle to improve.

We will establish a municipal energy company to tackle 
the evils of fuel poverty and rip-off tariffs for those least 
able to afford them. 

Similarly we will establish a municipal water company.

And the Labour council in Birmingham will lead by 
example, calling time on the misplaced notion that 

the private sector always trumps the public sector 
by adopting a policy of in-house preferred for all 
contracts.

We will continue to work with our third sector and 
community partners, but the shameful and damaging 
collapse of Carillion exposed the failure of the 
outsource-first ideology.  Bigger is not always better.

We will work more closely with other anchor institutions 
in Birmingham to keep wealth in the local economy. 
Following the successful Preston-model we will work 
with the Centre for Local Economic Strategies to 
encourage partners to spend more, recruit more and 
invest more in Birmingham and its people

We will work with partners to keep wealth and jobs in 
the city, building a Birmingham economy for the people 
of Birmingham.

A REBIRTH OF 
MUNICIPAL SOCIALISM
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Under Labour the Council has become the biggest single 
developer of new homes in the City; delivering homes 
for rent and sale in a wide range of locations. 

We’ve built 2,434 homes since 2012 – more than any 
other council in Britain – creating over £2 billion in 
investment for the City. 

Over that period, Birmingham City Council has built 
more affordable homes than all the city’s housing 
associations put together. 

And we will continue to build the quality homes needed 
for Birmingham’s growing population, providing housing 
in a range of types and tenures to meet the needs of all 
current and future citizens of Birmingham, with a focus 
on creating communities and neighbourhoods. 

Over the next four years we will: 

•  Build more affordable homes and homes for social 
rent. 

•  Deliver over 2,000 new homes through our housing 
delivery vehicles, the Birmingham Municipal Housing 
Trust and InReach. 

•  Build over 1,100 homes for rent through Birmingham 
Municipal Housing Trust (BMHT).

•  Use innovative solutions to tackle the housing 
shortage.

•  Make sites available to Community Led Housing and 
self-building.

•  Use modular construction on sites where traditional 
build is not possible and produce the workforce of the 
future to lead the way in modular construction.

•  We will build more homes that are more energy 
efficient and well insulated.

•  We will introduce increased enforcement and licensing 
in the Private Rented Sector to improve standards.

•  We will continue to work with our partners to 
prevent and reduce homelessness, providing enough 
accommodation so no one should need to sleep rough 
on the streets of Birmingham.

•  We will introduce and publish a register of approved 
landlords in the private rented sector.

FOR THE MANY NOT THE FEW7
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Nationally rough sleeping has increased by a staggering 
134 per cent since the Tories first took power in 2010. 
In addition, the number of families accessing temporary 
accommodation has increased by almost 70 per cent in 
the eight years of Tory Government.

It’s clear that Birmingham is facing a homelessness 
crisis made in Downing Street.  Eight years of cuts, failed 
housing policies and brutal welfare changes perpetrated 
by the Tory Government have plunged hundreds of our 
fellow citizens into crisis. 

Labour will not stand idly by in the face of this crisis and 
we will:

•  Ensure no one needs to sleep rough on the streets. We 
guarantee that there will continue to be sufficient bed 
spaces in shelters for everyone who needs one.

•  Continue to support outreach services and work in 
partnership with health, police and voluntary services 
across the city.

•  End the use of unsuitable, unsafe and insanitary 
properties for temporary accommodation.

•  Phase out the use of bed and breakfast as quickly as 
possible.

•  Introduce a Charter of Rights for every citizen facing 
problems with homelessness.

•  Drive out practices that discriminate against homeless 
people and rough sleepers and strive to ensure that 
no one is made homeless as a result of leaving social 
housing.

•  Increase practical and financial support for 
homelessness prevention services through Corporate 
Social Responsibility. We will review the Birmingham 
Business Charter to drive increased Social Value in 
all of our contracts, including the introduction of a 
homelessness levy.

•   Ensure that victims of domestic violence are rapidly 
rehoused to a safe, decent and permanent home.

TACKLING THE TORY 
HOMELESSNESS CRISIS

8BUILDING A BETTER BIRMINGHAM



The opportunity to have a quality job should be 
available to everyone. Decent employment represents 
security, dignity, self-respect and hope for the future. 
As the Birmingham economy continues to grow, we 
will help people to develop the skills that our city’s 
employers need for the future. We will equip our people 
for the jobs of today and our children for the jobs of 
tomorrow.

In order for Birmingham to continue to be successful 
in attracting investment and to ensure that the people 
of Birmingham benefit, we will focus on training and 
upskilling. We will continue to develop and implement a 
wide range of initiatives to address the skills gap.

The City faces a crisis in technical education as the 
Tories’ disastrous handling of the apprenticeship levy 
has triggered a collapse in the number of high-skilled, 
technical apprenticeships that offer an earn-while-you-
learn route to a degree-level of skill.

To ensure our young and diverse population benefits 
from the growth and job opportunities created by 
investment, we will: 

•  Build on the success of our Birmingham Youth 
Promise, that guarantees young people education, 
employment, training or work experience within four 

months of leaving a job. This initiative supports 10,000 
young people.

•  Ring-fence entry-level apprenticeships at the city 
council for Birmingham residents only.

•  Bring together our partners to identify the critical 
skills gaps in the City which can be filled by our young 
people, and convene our schools, colleges, and 
universities to pioneer new ways of working together 
to transform the number of earn-while-you learn 
technical and professional qualifications on offer to 
local young people. Foster a revolution in careers 
advice and guidance so that these new technical 
education options are well understood by children 
from the age of 13, by supporting and enabling 
work connecting employers and educators, giving 
young people real experience of work before leaving 
education.

•  Launch a Skills Fund offering training grants between 
£500 and £18k per SME to upskill new and existing 
employees. We will work with 2,000 SME’s and upskill 
7,030 individuals over a 3 year period.

•  Invest up to £50 million as we continue to implement 
and expand the Birmingham and Solihull Youth 
Promise Plus project, supporting young people who 

A WORKING CITY – 
INVESTING IN OUR PEOPLE
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are not in education, employment or training (NEETS). 
Under Labour Birmingham is one of the UK’s top 
performing cities in supporting NEETS.

•  Launch Progression Pathways (for Adults) – with the 
potential of £3,269,408 of funding this will target 2,063 
long term unemployed participants to be supported 
with 499 targeted to progress to jobs.

•  Expand on business support programmes for the 
city’s SME’s. Birmingham is one of the UK’s most 
enterprising Cities and our existing £33m Business 
Growth Programme will be extended by a further 
£22m during 2018/2019. The programme will 
continue to provide a package of business support 
strengthening supply chain companies, stimulating 
innovation and growing existing SMEs. Over three 
years this will grow 1,000 SME’s and create 2,000 new 
jobs.

•  Support 150 SMEs to develop the skills of their 
workforce, investing up to £2.5 million in our Skills for 
Growth Hub.

•  Build on the success of the Birmingham Business 
Charter for Social Responsibility, which aims to help 
the local economy by supporting local businesses, 
creating jobs and making sure workers are paid a fair 
wage.

•  Work with Shelforce our disability employee/
manufacturing hub to enter into new markets, 
developing a more commercial approach.

•  Cityserve, our award-winning in-house school meals 
provider, will continue to look for new markets to 
increase the surplus to be reinvested into the city 
council.

•  Continue to facilitate the development of locally owned 
and independently chaired Local Employment and 
Skills Boards.

•  Work with partners in the West Midlands Combined 
Authority to deliver an Employment Support pilot - 
an intensive package for residents in the Washwood 
Heath and Shard End areas.

•  Build on our approach following the Carillion collapse 
by continuing to provide advice and support if and 
when major employers fail. 

•  Work with trades unions to develop a Charter for 
Construction to protect workers in the construction 
industry.
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Birmingham’s economy is booming under Labour. 
We’re attracting major investors to the city, creating 
the jobs and inclusive economic growth that a growing 
city needs.

We’re now home to 34,000 companies and 700 
international firms. Last year we were once again the 
most entrepreneurial city in Britain outside London as 
12,108 new businesses opened their doors. 

With an economy worth £24.8 billion, Birmingham has 
a growth rate of 19.2 per cent in the last five years and 
is one of the largest growing city economies in the UK. 
We attracted 2,580 foreign direct investment (FDI) jobs 
in 2016/17 – created from 74 FDI investments.

To ensure this growth benefits people across the city 
we will: 

•  Maximise the opportunities created by the arrival 
of HS2 in 2026, continuing to work with partners to 

unlock the development potential of the Curzon area. 
This project will not only improve connectivity, it will 
supercharge the city’s economy, generating large 
numbers of new jobs and opportunities for improving 
the skills base of local residents. 

•  Launch an Inclusive Growth Strategy for East 
Birmingham. The proposals to extend the Midland 
Metro Tram Network from the City Centre through 
East Birmingham to the Airport, NEC and HS2 hub 
UK Central will provide a unique opportunity to drive 
the development and transformation of this part of 
the City. Linked to the new HS2 depot and control 
centre in Washwood Heath, the delivery of new local 
transport services will bring these communities closer 
to the opportunities created in the City Centre and at 
the NEC and Airport. Working closely with partners, 
including the NHS and other national agencies, we 
will bring forward plans to maximise the benefits of 
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growth and help address health inequalities; improve 
education and skills; and enhance connectivity for 
residents in East Birmingham.

•  Refresh Birmingham Connected, our Transport 
Policy Statement for Birmingham, ensuring we create 
a transport system that supports the delivery of 
inclusive growth in the most sustainable way. This 
refreshed transport policy statement will be launched 
in 2018 and will set out a comprehensive vision for 
the City’s transport network. 

•  Progress the delivery of the Snow Hill Growth 
Strategy to unlock the vast potential of the area. 
The Snow Hill district is home to some of the City’s 
most valuable economic assets, forming part of the 
successful central business district. At the heart of the 
district is Snow Hill Station, a major transport hub in 
need of significant investment. The Growth Strategy 
will include proposals to transform the station 
and improve connectivity with neighbouring areas 
including the Jewellery Quarter.

•  Drive forward the delivery of the Peddimore 
employment site, delivering high quality employment 
space, attracting major inward investment and 
creating thousands of new jobs. 

•  Publish a new Property Strategy that will set out how 
our portfolio of 5,830 buildings and land holdings 
can be used to support economic growth; provide 
community assets; support City Council operations 
and drive investment returns for the city.

•  Continue to support the delivery of the City Centre 
Enterprise Zone to accelerate the delivery of the 
Big City Plan and unlock major sites across the City 
Centre. 

•  Work alongside the GBSLEP to enable investment 
in infrastructure and drive inclusive economic 
growth. Focusing on the period 2018-2028 a phased 
programme of investment for major schemes and 
infrastructure will see over £900 million invested 
in infrastructure, enabling transformational 
developments such as Paradise, Arena Central, 

Birmingham Smithfield and Curzon; and major 
infrastructure schemes including public realm at 
the new High Speed 2 station, the redevelopment 
of Centenary Square and the Midland Metro Tram 
extensions.

•  Launch the NEC Masterplan to fully realise the 
potential of the NEC site, creating more jobs and 
connecting people to those jobs by building the East 
Birmingham to Solihull Metro Extension between the 
city centre, East Birmingham, the NEC, Birmingham 
Airport and UK Central.
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Under Labour, Birmingham will continue to be a hard-
working, friendly, united city where communities reach 
out to one another.

We will: 

•  Bring forward a comprehensive city-wide cohesion 
strategy – making Birmingham a more equal city with 
people from all backgrounds given opportunities to 
thrive without fear of intimidation and prejudice.

•  Work to ensure that opportunity is available to 
everyone regardless of gender, sexuality, age, faith, 
disability or ethnicity. And we will lead by example by 
being a council that promotes and supports talent 
regardless of background. 

•  Work tirelessly with partners to implement the 
recommendations of the Domestic Abuse Strategy, 
intervening earlier to ensure people who experience 
abuse (and their children) are safe and protected from 
harm, and are able to recover as quickly and effectively 
as possible.

•  Lobby the Governnment to create a national funding 
pot for Domestic Violence Refuges. 

•  Work with partners to address hidden crimes such as 
FGM, modern day slavery, forced marriage and hate 
crime. 

•  Work in partnership with West Midlands Police to 
ensure safer neighbourhoods.

FOR THE MANY NOT THE FEW

INVESTING IN OUR 
COMMUNITIES
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Birmingham is about so much more than a thriving city 
centre and we will ensure that every neighbourhood 
and community can share in our success and growth. 

We will:

•  Launch our local centres investment programme to 
ensure that Birmingham’s local centres have a central 
role in delivering jobs and opportunities for local 
people, ensuring that Birmingham growth is spread 
across all our communities. Produce a city-wide 
strategy for how Birmingham’s network of centres 
can continue to thrive and prosper.

•  Continue to work closely with our Business 
Improvement Districts (BIDs) to produce plans that 
support local centres across this city and ensure that 
growth is not merely focussed on the city centre.

•  Continue to protect community libraries, working 
with communities to offer a 21st century service in 
spite of ongoing Tory cuts.

•  Continue to make the most of our parks. Birmingham 

has more parks and open spaces than any other city, 
outside London, in the UK. Our parks are the lungs 
of the city and we will continue to encourage greater 
use of our open spaces through initiatives like Active 
Parks.

•  Continue to work with and value the contributions of 
volunteers and our Friends of Parks groups.

•  Continue to invest in leisure centres and swimming 
pools.

•  Build on successful initiatives such as Active Parks, Be 
Active, Big Birmingham Bikes and Run Birmingham 
to remove the barriers to physical activity in 
neighbourhoods across the city.

Citizens and communities already play a vital role 
in Birmingham’s civic family but must now be given 
a chance to participate in setting local priorities 
and to take action themselves. Birmingham needs 
to be a healthy city in order to be a wealthy city 
and this includes having a healthy democracy with 
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opportunities for people to make a contribution and to 
have a voice.

We will: 

•  Use innovative ways to involve residents and local 
organisations, ensuring that the ‘quiet voices’ in every 
community are heard, not just those who are already 
engaged, including better mechanisms for engaging 
council tenants.

•  Increase the influence of local people over services 
throughout their wards.

•  Seek opportunities to make external service contracts 
more open to local influence, both in existing 
contracts and as they come up for renewal.

•  Seek ways to enable local organisations to provide 
additional services and activities that help improve 
neighbourhoods.

•  Support every ward in setting up a Ward Forum 
in partnership with local organisations and seek 
resources to provide officer support to work at the 
ward level. 

•  Require councillors in every ward to develop a 
Ward Plan, working in partnership with citizens and 
organisations in the local area. 

•  Review the operation of Section 106 and the 
Community Infrastructure Levy.

•  Work with parish and town councils on areas where 
they would like more local responsibility, to identify 
ways of strengthening local democracy and services.
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Over the next four years we have a once in a lifetime 
opportunity to promote, improve and celebrate 
Birmingham. We will use the Commonwealth Games as 
a catalyst to improve the lives of people across the city. 

The Games will be about so much more than world 
class sport. They will be about jobs and skills, business 
opportunities, investment in homes and transport, 
culture, health and wellbeing, collective pride and 
community cohesion.

The eyes of the world will be on Birmingham in 2022 
and that is an opportunity to re-position the image and 
the profile of Birmingham in the world.

Hosting the Games will boost the city-region economy 
by an estimated £503 million and Labour will ensure 
that the benefits are felt by as many people, in as many 
neighbourhoods as possible.

We will:

•  Build 1,000 new homes for The Games Village in Perry 
Barr - the first stage of our ambitious plan to deliver 
up to 3,000 new homes in the area.

•  Use the games to promote and support our world 
class cultural sector, linking in with Coventry as City of 
Culture 2021.

•  Deliver three new Sprint Bus routes as part of our 
commitment to a green Games. 

•  Deliver opportunities for volunteering, skills 
development and employment growth.

•  Lever in significant additional government funding 
into the region.

•  Engage and inspire young people through 
volunteering opportunities and increased physical 
activities.

•  Encourage more physical activity and improved well-
being, reducing health inequalities across the city that 
mean the average life expectancy of a neighbourhood 
drops by nine years when you travel just eight stops 
along the cross city rail line. Labour will strive to end 
this injustice.

•  Build the spirit of creativity and pride in the city and 
its neighbours and the region as a whole.

•  Promote the city and region on an international stage 
and alter the national and international perceptions 
of Birmingham and the West Midlands region.

•  Provide a long lasting legacy of cohesion, identity and 
pride in Birmingham and across the region.

The 2022 Commonwealth Games must act as a catalyst 
for Birmingham to host future major sporting and 
cultural events. Labour has the ambition for our city 
to play a major role on the national and international 
stage.

COMMONWEALTH GAMES
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Birmingham is Europe’s youngest city with 30 per cent 
of our population aged 20 or under. We will make the 
best of our unique population, creating a safe and 
secure city for our children and young people to learn 
and grow in from birth and early years onwards.

We will:

•  Work with and support our schools to drive continued 
improvements in educational attainment.

•  Lobby the Tory government for the funding our 
schools and children deserve. 

•  Deliver a modernised and improved system for 
children with Special Educational Needs, with 
increased provision.

•  Explore ways to re-establish municipal education in 
this city. 

•  Build on the steady progress made in Children’s 
Services under the Labour council.

•  Work with partners to focus on the mental wellbeing 
of our young people, creating an environment where 
people of all ages are able to discuss and address 
mental health issues and get the help they need.

CHILDREN AND YOUNG PEOPLE: 
A GREAT CITY TO GROW UP IN
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We want Birmingham to be a great city to grow old in, 
a city where everyone has the opportunity to live an 
independent, quality life and enjoy good health and 
wellbeing. 

However, the Tory government is failing to address a 
growing Adult Social Care crisis in this country, with the 
Local Government Association predicting a £2.6 billion 
shortfall by 2019/20. 

It is clear that we cannot narrow the city’s health 
inequalities while working in isolation, so we will 
continue to collaborate with partners in the NHS and 
within communities.

We will also continue to work with our MPs, other 
councils and NHS partners to highlight this crisis and 
lobby government to produce a credible funding plan.

To ensure all of our citizens lead active, engaged and 
healthier lives, we will:

•  Work with partners and communities to combat 
loneliness and isolation across Birmingham, building 
on the developing work with Ageing Better in 
Birmingham and others.

•  Improve the way we work with and support our 
carers, recognising the tremendous contribution they 
make to the city.

•  Improve our mental wellbeing offer through access 
to local wellbeing opportunities; the skills fund 
training grant to lead to sustainable employment 
opportunities.

•  Prevent, reduce and delay dependency by maximising 
the resilience and independence of citizens, their 
families and the community.

•  Ensure our information provision and access is 
improved and streamlined so people can readily 
find information easily to help and support them in 
remaining independent.

•  Ensure that in particular our citizens at risk of poor 
health are targeted for intervention and support to 
remain healthy, fit and active.

•  Improve the universal offer for all our citizens with 
more active use of our parks and open spaces.

•  Provide people with an infrastructure that supports 
direct payments and individual budgets with a menu 
of services they can access and purchase within their 
own communities and local areas.

Supporting WASPI women

We will continue to support the 37,000 WASPI 
(Women Against State Pension Inequality) women in 
Birmingham by lobbying the Government to make 
fair transitional state pension arrangements for all 
women across the city born on or after 6th April 1951, 
who have unfairly borne the burden of the increase 
to the State Pension Age with a lack of appropriate 
notification.

A GREAT CITY TO  
GROW OLD IN
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Scrapping child burial and cremation fees

It’s hard to imagine how traumatic it must be for 
families struggling to cope with the loss of a child to 
also have to worry about crippling funeral costs, so 
Labour is scrapping child burial and cremation fees for 
Birmingham citizens.

We will also continue to lobby the Government to 
establish a national Children’s Funeral Fund.

Non-invasive CT body scanner

We will work with the coroner to provide and resource a 
non-invasive CT scanner for the people of Birmingham 
to reduce the need for invasive post mortems and allow 
bodies to be released to relatives as quickly as possible.

WE WILL BE THERE FOR YOU AND 
YOUR FAMILY IN TIMES OF NEED
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Birmingham will have 150,000 more residents by 2031 
and that means potentially 80,000 more cars on our 
roads, making 200,000 more daily trips. Unless we act, 
the road network will simply not be able to cope and 
the resulting congestion will damage businesses and 
investment.

Our emerging Design Guide and Development 
Management Document will help to create a network 
of routes and public spaces in our City that meet the 
principles of Birmingham Connected: efficient and 
equitable, healthy and sustainable; attractive and safe. 
In particular, new guidance will be included around: 
road space allocation; walking, cycling and public 
transport provision and access; parking standards; 
electric vehicle provision; car club implementation; and 
delivery and service plans.

Cycling

Significant improvements to cycle infrastructure 
around Birmingham have been made, particularly 
through the Canal Routes, Green Routes and 
Supporting Measures programme packages. 

We will:

•  Deliver phases 2 and 3 of the £57 million Birmingham 
Cycle Revolution (BCR) programme – this includes 
completing the two cycling superhighways on the A38 
and A34.

•  Build on the success of Big Birmingham Bikes - 
Labour’s groundbreaking initiative to overcome the 
cost barrier to cycling by giving away thousands of 
FREE bikes.

•  Build on the success of Bike Banks, our bike loan 
scheme for under-15s.

•  Introduce further Green Routes, providing strategic 
cycle links to key employment centres.

•  Produce a Cycling and Walking Strategy for the 
city incorporating a Local Walking and Cycling 
Infrastructure Plan.

•  Continue canal access improvements, with schemes 
at Edgbaston Tunnel (towpath widening), Northbrook 
Street, Bristol Road, Alexander Stadium and 

Brookvale Road, Perry Barr.

•  Work with Transport for West Midlands (TfWM) 
and the six other West Midlands District Councils 
to develop a comprehensive cycle hire/bike share 
scheme for the wider West Midlands region.

•  Seek to ensure that all new residential properties 
have adequate cycle storage facilities.

•  Work with Birmingham’s cycling community as 
we lobby Government for funding to continue the 
Birmingham Cycle Revolution.

Buses

We will work with our partners in the West Midlands 
Bus Alliance to:

•  Improve bus emission standards, as part of our 
ongoing commitment to reducing pollution.

•  Make bus travel more attractive for young people by 
making them feel safe to travel.

•  Make bus journeys better value.

•  Tackle congestion and speed up bus journeys by 
comprehensive priority measures which make public 
transport a reliable choice.

KEEPING BIRMINGHAM 
MOVING
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•  Make it easier to pay your fare, including electronically.

•  Shape the bus network to improve economic 
growth, making sure it serves future job and leisure 
opportunities.

•  Make it more pleasant to travel by bus by regular 
cleaning, whilst in service, ending the ‘mobile litter 
bin’ perception.

Getting this right is an important part of our quest 
for inclusive growth in Birmingham and the West 
Midlands.

Alongside this, we will start to deliver a network of 
Sprint Bus routes. Sprint buses will mean improved 
journey times, improved reliability, higher-quality, 
greener public transport and easier access to transport 
and our communities.

Rail

•  Pending re-nationalisation of the railways by an 
incoming Labour government, we will work with the 
Combined Authority and industry partners to improve 
and increase local rail services.

•  As a first step we will re-open the Camp Hill line with 
stations at Hazelwell, Kings Heath, Moseley and, if 
feasible, Balsall Heath.

•  But in a world of six trains per hour at Tory Sutton 
Coldfield and Stourbridge and five at Solihull, we will 
not settle for the Tories’ proposed two train an hour 
for Moseley and Kings Heath: we want a proper local 
service.

•  Meanwhile we will lobby Government to guarantee 
full funding for the Midlands Hub project to free up 
tracks for improved and new services to Castle Vale, 
Fort Parkway and Tamworth, or Minworth, Walmley, 
Langley and Sutton Park.

•  We will press for local services to be given preference 
over longer distance ones to enable regular ‘turn-up-
and-go’ frequencies with earlier and later trains all 
week. And we will guarantee a conductor on every 
train.

Green Travel Districts

•  We will develop Green Travel Districts across the 
city to create local environments, where sustainable 
transport is increasingly the instinctive choice 
especially on short local trips.

School Travel

We will: 

•  Continue to use the nationally recognised Modeshift 
STARS to engage with schools in supporting the 
delivery of sustainable travel and road safety 
initiatives.

•  We will create a programme for teachers and other 
adult members of school communities, offering 
training on delivery of safe and sustainable initiatives 
in the school context.

•  Continue the ‘School Keep Clear’ campaign to address 
the problem of inconsiderate or illegal parking 
around school gates. 

•  Deliver the Walk to School outreach project, 
encouraging pupils to walk, cycle, scoot or ‘park and 
stride’ to school at least once per week.
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Tackling air pollution

The Tory government’s continuing failure to tackle air 
pollution is an ongoing problem for towns and cities 
across the UK. We know that in Birmingham up to 900 
deaths a year are linked to man-made air pollution, 
with children in high pollution areas four times more 
likely to have reduced lung capacity as adults, while 
vulnerable and deprived areas are the worst affected.

We will

•  Work with the government to introduce a Clean 
Air Zone, as part of our plan to improve health and 
wellbeing for everyone.

•  Increase in trips by public transport, cycling and 
walking.

•  Roll-out new £13.4 million fleet of cleaner, greener 
and cheaper hydrogen fuelled buses.

•  Build on the success of our pioneering and nationally 
acclaimed project to retrofit black cabs in Birmingham 
with cleaner, greener LPG (liquefied petroleum gas) 
engines.

•  Implement our new tree policy to protect and 
enhance our green city.

Municipal Energy Company

We will establish a wholly owned fully licensed energy 
company to deliver fairer, more affordable and 
greener energy supply to the residents and businesses 
of Birmingham.  The company will be owned by the 
Council and will act in the interests of the communities 
it serves. 

This will enable us to:

•  Tackle fuel poverty

•  Put a greater emphasis on renewable energy

•  Use surpluses generated to support energy related 
projects with social outcomes for Birmingham.

•  Develop strategic partnerships with other local 
authorities, large housing associations and 
community groups to support their ambitions whilst 
growing the company’s customer numbers.

Municipal Water Company

We will establish a municipal water company reducing 
administration costs and cutting out the margin that 
goes to others in the supply chain.

Recycling and waste collection

Our children must inherit a more sustainable 
Birmingham that recycles more and wastes less.

We will:

• Retain weekly bin collections.

•  Increase recycling and work closely with partners to 
reduce plastic waste.

•  Launch a Clean Streets Campaign working with 
community organisations and schools to promote 
behaviour change while increasing the number of 
enforcement officers and using mapping to target fly-
tipping hotspots.

Over the longer term we will:

•  Continue to modernise the waste collection and 
recycling service, investing £50 million in our 
Household Recycling Centres and Energy From Waste 
Plant.

GREEN OFFER
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The Labour Council welcomes investment in our 
growing city. At the same time development pressures 
must be tempered by concern for buildings and places 
that are important to local people for heritage and 
environmental reasons. 

•  We will support adequate resourcing for the 
protection of listed buildings and Conservation Areas, 
seeking local partnerships to support this where 
Conservative Government cuts have damaged the 
Council’s ability to respond.

•  We will seek effective, targeted use of compulsory 
purchase powers to protect heritage sites. 

•  We will review existing planning policy 
implementation (e.g. Tall Buildings Policy) to ensure 
conservation and heritage considerations are given 
greater weight.

•  We will build on our commitment, as in the case of 
Highbury Hall and Moseley Road Baths, to support 
local groups seeking Heritage Lottery and other 
funding to protect significant Birmingham buildings, 
particularly for community use.  

We will:

•  Introduce a transparency charter that makes clear 
our commitment to ensuring decision making is 
open, including greater use of webcasting and public 
consultation. 

•  Ensure that our strategies and policies are publically 
available and easily accessible. 

•  Introduce a web based performance dashboard 
so that the council can be held to account for its 
performance. 

HERITAGE

TRANSPARENCY AND 
CONSULTATION
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