A > A Way Home is a comprehensive plan to tackle

Los Angeles’ homelessness crisis.

> The City of Los Angeles is the nation’s epicenter
A WAY HOME for the homelessness crisis.

Setting A Citywide > (CD 14 is ground zero.

Homeless Housing Goal




> 41,290 Angelenos are homeless,
both sheltered and unsheltered.

1R I B EXel8]: 38 > The largest share of unhoused
REALITY individuals of any city council district

lives in Council District 14, an

estimated 7,617 unhoused.
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CD 14

HOMELESSNESS

COUNT: 7,617
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Santa Monica
Long Beach
Houston
Oakland
Chicago
Sacramento
San Jose
Phoenix

San Diego

907
2,034
3,567
4,071
5,390
5,570
6,097
7,419
7,458




|
LITIGATION MERRY-GO-ROUND

What we have before us is a decision we have to make.

Do we continue to piecemeal our way out of this situation or commit
ourselves to a tangible global solution?

Jones vs. LA
Lavaan vs. LA
Desertrain vs. LA
Mitchell vs. LA
Garcia vs. LA

LA Alliance vs. LA.
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Setting a Citywide Homeless Housing Goal: 25,000 New Units by 2025.

Achieving this goal means: taking a multi-pronged approach that includes:

Streamlined Permitting

Standard Pre-Approved Plan

Building Pre-Fabricated Modular Housing Units
Adaptive Reuse

Master Leasing

Redefining Requirement for Temporary Shelters
Expansion of Operation Homekey

Acquisition of public land

Clawing back HHH funds
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STRONGER ACCOUNTABILITY: MEASURE HHH

Measure HHH — 10,000 Units / $1.2 Billion

> Los Angeles City Controller Report
o Averaging $531,000 Per Unit
o City Subsidy $136,000

> Clarify City Commitment to HHH Projects in Pre-Development
Phase

> Obtain Status of HHH Projects
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A Way
Home:

Submitted
Motions
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Adopting 25x25

Pre-Approved Housing Structures

Streamlined Permitting Process

Maximizing City-owned Properties

Redefining Requirements for Temporary Shelters
Expansion of Project Homekey

Evaluation of Current HHH Projects

HHH Funding Commitment Reconsideration

Creating a Permanent Renters Aid Registry




