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Special thanks to the magnificent  

SCAT Committee 
 



The Project: Goals   

1. Protect and improve the 
coast 

2. Involve and educate the 
community 

 



The Project:  What did we do? 



The Project: Achievements 
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The Project: Achievements 
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wŜŦƭŜŎǘƛƻƴǎ ƻƴ ǿƻǊƪƛƴƎ ǿƛǘƘΧΦΦ 

Local Government 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

1. Variable! 

2. Support for the environment (and you) 
has little to do with rate-payer base 

3. Ψ[ŜŦǘ ƘŀƴŘΩ ǾŜǊǎǳǎ ǘƘŜ ΨǊƛƎƘǘ ƘŀƴŘΩ 

4. ¸ƻǳ ƴŜŜŘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ΨǘƻǇΩ ŀǎ ǿŜƭƭ 
ŀǎ ǘƘŜ ΨōƻǘǘƻƳΩ 

 

 

 

 



wŜŦƭŜŎǘƛƻƴǎ ƻƴ ǿƻǊƪƛƴƎ ǿƛǘƘΧΦΦ 

State Government (Parks & Wildlife Service) 

 
 

ÅKeen but severely constrained 

ÅSkilled organisation with similar core 
interests 

ÅAttentive land manager- need to work 
with them 

ÅThey need time to factor your plans into 
their plans 

 

 

 

 

 

 

 

 



wŜŦƭŜŎǘƛƻƴǎ ƻƴ ǿƻǊƪƛƴƎ ǿƛǘƘΧΦΦ 

State Government (Crown Land Services) 

 
 

ÅReally significant land manager 

ÅSeverely constrained (set-up for failure) 

Å5ƻŜǎƴΩǘ recognise (publically) that it is 
under-resourced 

ÅUnskilled organisation in supporting 
community-based NRM  

ÅInnattentive land manager 

ÅGood luck! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



wŜŦƭŜŎǘƛƻƴǎ ƻƴ ǿƻǊƪƛƴƎ ǿƛǘƘΧΦΦ 

Australian Government 

 
 

ÅIf your interests overlap- they will be your 
best friend (with deep pockets) 

ÅWhat is promoted as their priority may 
not end up being their priority (politics!) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Lessons for the Community 
(about other organisations) 

 

1. You need a relationship with keen staff 
and decision-makers 

2. Clear communication- Ψ{ƛƴƎƭŜ point of 
ŎƻƴǘŀŎǘΩ- find and provide 

3. Be confident with your priorities- and 
ǳǎŜ ΨŦŀŘǎΩ ǘƻ ȅƻǳǊ ōŜƴŜŦƛǘ 

4. Develop partnerships (beneficial to you) 

5. Lobby (reasonably, intelligently) 

6. The only consistency is YOU! 

 

 

 

 

 



Working in isolation:  Limiting and risky 

Thanks to Jon Kudelka 


