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1.The Project
2.The Lessons
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The Project: Goals

1. Protect and improve the
coast

2. Involve and educate the
community
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The Project: Achievements
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The Project: Achievements

Engage Community Organisations (No.)
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| ocal Government

. Variable!

. Support for the environment (and you)
has little to do with ratepayer base
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State Government (Parks & Wildlife Servic

A Keen but severely constrained

A Skilledorganisatiorwith similar core
Interests

A Attentive land managemeed to work
with them

A They need time to factor your plans into
their plans
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State Government (Crown Land Services

A Really significant land manager
A Severely constrained (sep for failure)

A5 2 S defdynisgpublically) that it is
underresourced

A Unskilledorganisationin supporting
communitybased NRM

A Innattentiveland manager
A Good luck!
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Australilan Government

A If your interests overlapthey will be your
best friend (with deep pockets)

A What is promoted as their priority may
not end up being their priority (politics!)



Lessons for the Community
(about otherorganisation$

. You need a relationship with keen staff
and decisionmakers

. Clear communicatior¥ { A poiitiofS
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. Be confident with your prioritiesand
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. Develop partnerships (beneficial to you)
. Lobby (reasonably, intelligently)
. The only consistency is YOU!



Working in isolation: Limiting and risky

Thanksto JonKudelka



