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Earlier editions of the Coastcare Handbook (2003 and 2006) were compiled by Veronica 
Thorp and published by Sustainable Living Tasmania, who generously provided permission 
for republication. The Southern Coastcare Association of Tasmania (SCAT) has updated and 
republished the Handbook as part of their commitment to providing lasting support for 
Coastcare and Coastcare volunteers in Tasmania.

The original Handbook was a compilation of the expertise and experience of many 
contributors. Where possible, the original content has been retained and simply updated. 
New information has been included as required. Every attempt has been made to ensure all 
contributors past and present have been acknowledged.

This new handbook has been compiled by Leah Page with a commitment to retaining the 
casual, friendly style and straightforward advice honed by Veronica in earlier editions. 

Special thank you
Special thanks to Veronica Thorp. Veronica was a dedicated and passionate advocate for 
Tasmania’s coast and a leader of coastal community action. The legacy she left behind 
continues to guide Coastcarers working across Tasmania on coastal management and 
education projects that support and inspire others to care for the coast.

A note about earlier editions of the  
Coastcare Handbook
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Common acronymns

ACECRC  Antarctic Climate Ecosystems Cooperative Research Centre

AHT  Aboriginal Heritage Tasmania

ASS  Acid Sulfate Soils

CLS  Crown Land Services

CSIRO  Commonwealth Scientific and Industrial Research Organisation

DEP  Derwent Estuary Program

DIER  Department of Infrastructure, Energy and Resources.

DPIPWE    Department of Primary Industries, Parks, Water and Environment   
(Tasmanian Government)(formerly DPIWE, DTPHA, DPIW)

EPA  Environmental Protection Agency

IMAS  Institute of Marine and Antarctic Studies

IPCC  Intergovernmental Panel on Climate Change

LGAT  Local Government Association of Tasmania

LIST  Land Information System Tasmania

MAST  Marine and Safety Tasmania

NRM   Natural Resource Management

PPE  Personal protective equipment

PWS  Parks and Wildlife Service

RAA  Reserve Activity Assessment (PWS assessment process)

SCAT   Southern Coastcare Association of Tasmania

TAC  Tasmanian Aboriginal Centre

TASI  Tasmanian Aboriginal Site Index

UTAS  University of Tasmania

WHS  Workplace Health and Safety

WoNS  Weeds of National Significance

WSUD  Water Sensitive Urban Design
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There’s a lot you can do to help care for our coast – either on 
your own or as a member of a Coastcare group. Most people 
get involved in Coastcare by seeing a problem and wanting to 
do something about it. 

There are lots of opportunities, resources and support 
available for setting up a Coastcare group and getting involved 
in coastal management. Sometimes knowing where to start 
can be overwhelming. Part A will point you in the right 
direction to get you started.

Part A: Getting started
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1.1 Coastcare in Tasmania
Coastcaring is fun and very rewarding. All across 
Tasmania on any given day, groups of volunteers get 
together to protect and enhance Tasmania’s coastline. 
Thanks to dedicated Coastcarers there are places in 
Tasmania where woody weeds have been replaced 
with native coastal vegetation; wildlife habitat has 
been restored; and local communities value and 
protect their natural coastal assets. The enormous 
contribution of these volunteers to landscape 
management and informing the public about 
protecting coastal areas is making a real difference. 

Coastcare is rarely a quick fix. Successful revegetation, 
habitat restoration and erosion control projects 
can take many years of steady work. However with 
dedication and support a few energetic people can 
achieve great results

Anyone can get involved and there are Coastcare 
groups all across Tasmania that you can join, they 
are always looking for new members. For the really 
adventurous, there are even groups that visit our most 
remote beaches annually to remove debris or weeds. 
Joining your local group is a great way to make a 
difference in your own community, and if there is not 
a group already established at your favourite coastal 
spot then this handbook will tell you everything you 
need to know to get one started.

1. Introduction to 
this handbook

1.1 Coastcare in Tasmania

1.2 Purpose of this handbook

1.3 How to use this handbook

 

This is a practical handbook for 
volunteers who are working to protect 
Tasmania’s beautiful and unique 
coastline. It provides straightforward 
advice suited to our particular climate, 
landscape and coastal management 
context. 

An information session on the coast.
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A brief history of Coastcare
The Coastcare story began over 20 years ago, 
established in the early 1990’s as a joint state, 
Commonwealth and local government program to 
help communities protect and conserve our coasts. 
Coastcare facilitators helped establish new groups, 
identify local coastal issues and projects, facilitate 
relationships between groups and land managers, and 
administered grants funded through the program.

Today, changes to government programs has led to 
support for Coastcare being delivered in different 
ways across Australia. In Tasmania, varied support 
is provided by a number of organisations including 
the three regional NRM bodies, local councils, the 
Parks and Wildlife Service and regional or statewide 
community organisations such as Landcare Tasmania 
and the Southern Coastcare Association of Tasmania. 

One thing is certain, programs will continue to change, 
but it will always be important to support community 
and volunteer involvement in coastal management.

1.2 Purpose of this handbook
If you live in Tasmania and you are involved in, or 
want to get involved in, caring for the coast then this 
handbook is for you. The Coastcare Handbook of 
Tasmania provides information that will help you care 
for our unique coastal areas; and where appropriate, 
straightforward, best-practice guidelines suited to 
Tasmania’s climate and landscape. 

This handbook brings together the experience and 
wisdom of many groups, experts, individuals and most 
importantly, Coastcarers. Collectively over the past 20 
years we have learnt a great deal from our successes 
and our failures. It is time to share this information so 
we can continue to learn from and support each other 
to care for Tasmania’s coast.

‘The efficient running of a 
group is usually dependent 
on having someone with good 
organisational abilities and  
time and energy to devote.’  
WENDY HORNIBLOW, TURNERS BEACH COASTCARE 

Here are some ideas for 
Coastcare projects: 

 » protect wildlife habitat such as 
penguin colonies, nesting seabirds, 
and resident and migratory 
shorebirds

 » construct paths and fences to 
manage access to sensitive areas 

 » revegetate areas, such as dunes, 
damaged by human activities 

 » control invasive weeds 
 » collect seed or cuttings and 

propagate local native plants 
 » develop a local action plan 
 » monitor fauna and flora or threatened 

or invasive species 
 » identify sources of water pollution 

such as stormwater pipes and 
monitor water quality 

 » help run a school coastal excursion or 
activity such as a weeding bee

 » develop community education 
materials such as signs and 
pamphlets

 » remove and monitor beach debris 
and litter 

 » monitor coastal erosion and 
recession
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Each part is colour-coded. The chapters are divided 
into short sections. A detailed contents list at the start 
of each chapter will help you find your way around.

There are five appendices at the back:

Appendix 1: Identification and propagation of 
common coastal species

Appendix 2: Native plants you might confuse with 
weeds

Appendix 3: Common coastal weeds and control 
methods

Appendix 4: Frequently observed shorebirds and 
seabirds

Appendix 5: Getting to know YOUR patch

Throughout the Handbook, these icons are used to 
bring your attention to important things:

1.3 How to use this handbook 
Don’t be overwhelmed by the size of this handbook 
– you don’t need to read all of it! The Handbook is 
designed so that you can easily find what you want to 
know. It is divided into five Parts with handy tabs to 
make it easy for you to find your way around. 

Throughout the Handbook, stories from other 
Coastcare groups across Tasmania have been shared 
to inspire and guide you. Inside you will find hints and 
tips for starting and sustaining a Coastcare or ‘Friends 
of’ Group, and tried and tested techniques and ideas 
from successful projects and activities. 

You can use this information to work confidently and 
safely, to save time, avoid mistakes and achieve better 
outcomes.

Parts A through D, comprise 21 chapters. Part E is a 
list of useful reference books, resources, tools and 
websites organised into easy to find subheadings. A 
list of contact people is also provided in Part E if you 
need more information. 

Part A Getting started

Part B Taking action

Part C How to do it

Part D How to do more of it

Part E More information

Important  Safety Good Idea Ask
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Understanding the complexity of our 
coast, the diverse values, uses and the 
different management authorities, will 
help guide you to work effectively to care 
for the coast. 

2.1  Tasmania’s coastal 
landscapes and values 
Tasmania’s coastline is 4882 kms long including 
offshore islands, this is longer than the coastlines of 
Victoria and New South Wales combined.

Our diverse coastal environments include dunes, 
beaches, rocky shores, cliffs, heathlands, woodlands, 
mud flats, lagoons, estuaries, saltmarshes and 
offshore islands. Coastal management requires 
an understanding of the special ecology of these 
environments, where the vegetation and wildlife must 
adapt to strong salt-laden winds, tides and harsh sun. 

Coastal plants and animals are quite specialised to 
survive the harsh conditions, although some species 
are the type that can survive just about anywhere, 
such as silver wattle. Some coastal species are not 
as tough as others, and consequently the vegetation 
grows in zones based on proximity to the sea.

2. What makes the 
coast so special?

2.1 Tasmania’s coastal landscapes and values 

2.2 Aboriginal heritage on the coast

2.3 Cultural heritage on the coast

2.4 Living on and enjoying the coast 

2.5 Coastal management and legislation

Tasmania is an island of many bays, 
estuaries and smaller offshore islands; 
a long and diverse coastline boasting 
many natural features and values. 
Many coastal areas are highly valued 
for recreation, tourism, resources 
and amenity. Tasmania’s coast is rich 
in Aboriginal heritage values and 
an important part of contemporary 
Aboriginal culture. Our coast is a 
dynamic place, constantly responding to 
the forces of waves, wind and tides. 

White sandy beaches of the east coast of Tasmania.
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Our beautiful beaches, many associated with dunes, 
river mouths and sandspits are highly valued for 
recreation and often abound with relics of Aboriginal 
occupation. The vegetation on beach dunes plays a 
vital role in holding the sand in place. Although the 
plants are hardy, most of them are easily damaged by 
trampling.

Naturally vegetated coastal ecosystems have greatly 
declined in residential areas, but there are still 
near-natural coastal plant communities and wildlife 
along our shores. Shorebirds nest or feed on many 
of our beaches and sandspits, and penguins and 
shearwaters breed on headlands. 

River mouths are important harbours and most 
of Tasmania’s major cities and towns are situated 
on estuaries from which they receive many direct 
economic benefits. Estuaries are the nurseries of 
the sea and their sheltered bays provide habitat for 
marine and land animals. 

A number of estuaries support important seagrass 
beds that help stabilise coastal sediments. Many 
coastal wetlands in Tasmania provide habitat for 
rare and endangered plants and animals, including 
migratory birds protected under international 
agreements. 

Saltmarshes on estuary fringes act as a buffer 
and filtration system for sediments and nutrients, 
whilst providing important nutrients for estuarine 
systems. Saltmarshes are vulnerable to clearing, land 
reclamation, landfill or dumping and water quality 
degradation. Saltmarsh requires space to encroach 
inland as sea levels rise.

Rocky shorelines provide intertidal habitat that 
can support a complex assemblage of marine 
invertebrates including threatened and rare species. 
In some areas they can support assemblages of 
marine pests, in particular Pacific oysters.

Soft rock shorelines comprised of semi-consolidated 
materials are susceptible to erosion as once removed 
their sediment is not returned to the shoreline. Soft 
rock shorelines are increasingly being considered as 
early indicators of sea-level rise impacts. 

Offshore islands support important plants and animals 
including unique and isolated species, and host 
breeding populations of seabirds and seals. Offshore 
island ecosystems are highly vulnerable to introduced 
species such as weeds and pests.

 Good Coastcare projects are based 
on a sound understanding of the local 
coastal area. It’s important to know your 
site and the coastal environment and 
values around you. 

Sandspits at river mouths are important habitat for shorebirds 
and waders.

Saltmarshes in Tasmania provide important habitat and 
ecosystem services.
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It is vital that we protect and preserve what 
remains of Aboriginal cultural heritage. This is a 
legal requirement. A project that contravenes the 
Aboriginal Relics Act 1975 can be stopped. New 
Aboriginal heritage legislation will be adopted shortly. 
The Aboriginal Heritage protection Bill will replace the 
Aboriginal Relics Act 1975.

Before your group prepares to undertake any on-
ground works in any area on the coast you should 
contact Aboriginal Heritage Tasmania (AHT). 

AHT is a division of the Department of Primary 
Industries, Parks, Water and Environment (DPIPWE), 
and is responsible for providing Aboriginal heritage 
management advice in accordance with Aboriginal 
heritage legislation. The AHT website provides 
important information about how to ensure you are 
protecting Aboriginal heritage and abiding by the law.

2.2 Aboriginal heritage  
on the coast
People have been drawn to Tasmania’s stunning 
and diverse coastline for thousands of years. 
Consequently, many dunes, headlands and lagoons 
are of cultural heritage significance to the Tasmanian 
Aboriginal community. 

Aboriginal occupation of Tasmania stretches back 
at least 40 000 years and the entire Tasmanian 
landscape is part of the Aboriginal story. The 
Tasmanian coastline has abundant evidence of 
traditional occupation by Aboriginal people.

Today Tasmanian Aboriginal people have a strong 
and ongoing connection to coastal landscapes and 
heritage sites, which provide valuable information 
about their heritage. They should be involved in 
the protection, identification and management of 
Aboriginal heritage sites.

Anyone working on the coast is required, by law, not 
to damage or impact Aboriginal cultural heritage. All 
Aboriginal relics, places and objects are protected by 
the Aboriginal Relics Act 1975 and it is an offence to 
destroy, damage, disfigure, conceal, uncover, expose, 
excavate, or otherwise interfere with a protected 
object or relic. 

‘For thousands of years this land has been managed by Aboriginal people. One land 
management tool ... was fire – to encourage favoured plant communities to flourish 
and to keep parts of the country open for easier movement. Other Aboriginal activities 
have also left markers in the landscape. Where people camped and ate shellfish 
there are large middens; where people constructed hardy shelters there are hut 
depressions; where people made tools and hunted wallabies there are stone artefact 
scatters; where people performed ceremonies there is rock art ... These special places 
and their associated cultural landscapes show that Aboriginal people in the past had a 
special relationship with the land. They also indicate why Tasmanian Aborigines today 
feel so strongly about the land – these heritage places connect them with ancestral 
use and allow people to reconnect with the land and tell stories about areas like the 
Arthur-Pieman. We should respect people’s values and not do anything to harm them.’ 
ABORIGINAL VALUES IN THE ARTHUR-PIEMAN CONSERVATION AREA 
(A BROCHURE PRODUCED BY THE TASMANIAN ABORIGINAL LAND COUNCIL WITH THE PARKS 

AND WILDLIFE SERVICE, TASMANIA AND THE CIRCULAR HEAD COUNCIL)

 Do not assume there are no 
Aboriginal heritage values in your patch. 
Always check and get an expert opinion 
and stop work immediately if you uncover 
a relic. 
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‘Aboriginal communities throughout Tasmania work endlessly 
stabilising and rehabilitating Aboriginal significant sites for the 
protection and preservation of their cultural values.’ 
SOUTH EAST TASMANIAN ABORIGINAL CORPORATION 

AHT is responsible for assessments and administering 
the Tasmanian Aboriginal Site Index (TASI), a database 
that holds all the information for all Aboriginal heritage 
sites ever recorded in Tasmania.  Currently there are 
nearly 12,000 Aboriginal heritage sites listed on the 
TASI. 

When you contact AHT, explain who you are, the group 
you represent, the type of on-ground work your group 
plans to undertake and the geographical area. AHT 
will perform a desktop assessment to determine if 
more formal assessments are required. Most often for 
Coastcare type activities formal assessments will not 
be necessary. Formal assessments are undertaken 
by Aboriginal Heritage Officers. AHT will provide 
advice about any assessments required and a list of 
Aboriginal Heritage Officers.

 If a heritage officer is required and completes an 
assessment in your area, you are obliged to wait until 
you have been informed of the outcome. If you are 
given the go-ahead, it is safe to undertake your project 
guided by the recommendations of the assessing 
officer. 

If applying for funding, you can include the cost of 
employing an Aboriginal Heritage Officer to assess 
the site. You might consider applying for funds for 
a group training session about the site’s Aboriginal 
heritage and cultural values. Funding applications 
require evidence of consultation with the appropriate 
Aboriginal groups. Seek advice from AHT.

There are also local, regional and statewide Aboriginal 
organisations that may be interested in collaborating 
with you on projects. Ask your land manager and NRM 
or community facilitators within your local council, 
PWS and NRM regional office who the appropriate 
people are to contact. 

2.3 Cultural heritage 
on the coast
Tasmania boasts a rich European heritage and 
there are cultural heritage sites around the coast 
including the remains of shipwrecks; jetties and 
tramways associated with maritime trade; navigational 
infrastructure; sites of colonial fishing and whaling 
activity; burial sites; early sea walls; and sites of 
industrial activities such as lime burning or salt 
production. 

Places entered in the Tasmanian Heritage Register 
are recognised as contributing to the historic cultural 
fabric and historic identity of Tasmania.

The Historic Cultural Heritage Act 1995 provides 
protection for these sites and values. Assessments and 
approvals are required if working on a site registered 
on the Tasmanian Heritage Register. Staff within the 
Tasmanian Heritage Council will be able to assist. 

Not all places that are of heritage significance may 
be listed or registered. This does not mean the place 
is not important. It’s still good to ensure that it is 
managed in a way that protects its heritage values and 
fabric. Regardless of whether or not a place is listed, if 
it has character, charm and history it may still be seen 
as being important to an individual, a community or 
Tasmania as a whole.

A number of Coastcare groups work closely with local 
historical societies and include heritage protection as 
part of their works program. 
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Tranmere-Clarence Plains Land & Coastcare Inc. 
actively promotes the Clarence Plains area, its 
natural values, and how they can be protected 
and enhanced. Participation in community 
events such as the Seafarers and Clarence 
Plains Festivals, brochures and signage, are an 
opportunity to promote the group, highlight their 
activities and attract new volunteers. 

The group is keenly interested in history and seeks 
advice from the Aboriginal community about 
Aboriginal values. They work closely with the 
Clarence Plains Historical Society Inc. and help 
protect and promote the cultural heritage of the 
area through their work on the Old Rokeby Historic 

Sharing stories

Protection of coast and heritage  
goes hand in hand

Trail and their informative book Footprints – 
the People and Places of Early Clarence Plains 
and Rokeby. 

Through their commitment to involving 
and informing the local community, these 
motivated volunteers have succeeded in 
building local pride of the natural and 
cultural values of the Clarence Plains area. 

Parks and Wildlife Service (PWS) staff became 
aware that a popular car park used by surfers and 
residents on Bruny Island was situated on a midden 
site. An Aboriginal Heritage Assessment by the 
South East Tasmanian Aboriginal Corporation’s 
(SETAC) led to Coastcare funding to conceal the 
midden at Coal Point and rehabilitate the area. 

After notifying the community and chatting with 
surfers a working bee was organised by SETAC. 
Nearly 30 volunteers helped to conceal the midden, 
build a wooden edged gravel track from the road 
to the foreshore, plant over 1000 trees and shrubs 
and construct a roadside track to the re-located 
carpark. 

With help from the Kingborough Council, Forestry, 
and PWS, SETAC volunteers preserved and protected 
a significant Aboriginal site and enhanced a 
beautiful and popular coastal recreation area.

Sharing stories

Rehabilitation of a 
midden site at Coal Point
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2.4 Living on and enjoying 
the coast
Tasmania’s vast and diverse coastal areas boast a 
wealth of opportunities for recreation. Tasmanians 
have a long association with living and playing on the 
coast. However the way we enjoy or use the coast 
can be very damaging to coastal values, especially in 
sensitive areas or if use is not managed appropriately.

Sometimes the recreational uses, commercial values 
and protection of natural and cultural values are in 
conflict with one another. Authorities are faced with 
the challenge of providing for the needs of diverse 
users whilst managing impacts on coastal values. 

The Falls Festival at Marion Bay is a 3 day 
music event attracting around 10 000 people, 
most of whom camp on the private property 
site adjacent to Marion Bay Beach. Many take 
the opportunity to enjoy the beach during the 
event and up to 1000 people can converge on 
the beach at one time. This beach usually has 
very low visitor numbers and as such is home 
to resident shorebirds whose breeding time 
coincides with the Festival. 

Prior to the event any shorebird nests are 
identified and protected. The Festival staff fence 
off a section of beach for festival goers away 
from the nests and install temporary signage 
informing visitors about the birds and to stay 
within the boundaries. 

A shorebird officer is employed by the Festival. 
The officer recruits volunteers who, in return for 
their free ticket to the event, must spend time 
on the beach directing people to stay within 
the fenced area and educating them about the 
shorebirds.

Sharing stories

The Falls Festival
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When camping it is important to minimise impacts 
on vegetation and wildlife. Coastcare groups can 
play a valuable role by tactfully informing campers of 
coastal values and camping impacts and by creating 
projects that involve campers in activities to protect or 
enhance their favourite spot. 

A number of groups focus their attention on the 
many offshore islands around Tasmania. Most 
groups work in partnership with the Parks and 
Wildlife Service (PWS) as the work is remote 
and often involves camping for a few days on 
land managed by the PWS.

Volunteers check on the wildlife on the smaller 
islands via kayak visits, whilst camping trips 
and working bee expeditions take place on 
larger islands. Activities include cut and paste 
of woody weeds, photo-monitoring, wildlife 
monitoring, revegetation and often protection 
or restoration of cultural heritage. These 
activities provide enjoyable opportunities to 
work closely with the PWS who provide boating 
access and equipment. 

Sharing stories

Protecting offshore islands

Coastal Camping
Tasmanians love to camp on the coast. Many families, 
groups and individuals, some of whom have been 
visiting the same sites for more than 30 years, have a 
strong sense of ownership of their favourite spots. 

Camping can impact on the very coastal values that 
people have come to enjoy. Vegetation trampling or 
removal, firewood collection, dune erosion and risk of 
bushfires, are becoming a problem in some popular 
areas. Peak camping times also conflict with the 
shorebird breeding season. 

Mostly it is possible for people to enjoy their coastal 
activities in a way that does not harm the environment 
and means that people will be able to continue to 
enjoy our beautiful coasts long into the future.

 It’s a good strategy to involve the  
wider community so your hard-won 
efforts are not undermined by lack of 
support from others. 
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Unfortunately rubbish is sometimes deliberately 
dumped in coastal areas. Any illegal rubbish dumping 
should be reported to Tasmania Police or the local 
land management authority, usually Crown Land 
Services, the Local Council or the Parks and Wildlife 
Service.

Sporting clubs
Many sporting clubs depend on the use of coastal 
areas for their activities such as Surf Life Saving Clubs, 
Rowing Clubs and even Scout groups.

Some Coastcare groups work closely with their 
local sporting clubs to help them identify if their 
activities are posing a threat to coastal values. There 
is enormous potential for collaborative projects 
that benefit the Coastcare group, the club, and the 
landscape. Sporting clubs can be a great way to share 
the Coastcare message with younger people. 

Domestic pets
The spread of residential land along the coast can 
introduce domestic pets into coastal foreshore areas, 
where the impact on native wildlife can be devastating. 

Domestic cats and dogs, if allowed to roam, will 
undoubtedly impact on wildlife populations. Even 
walking dogs or riding horses in sensitive coastal areas 
can destroy shorebird nests or disturb animal foraging. 

Horses have the potential to spread weeds in their 
hooves and droppings. 

It is important for land managers to provide for horse 
riding and dog walking in areas suitable for these 
activities and Coastcare groups can play an important 
role in consultation and planning for these areas. 

Coastcare groups might consider raising awareness 
about the impact of domestic animals on coastal 
wildlife.

In rural areas, livestock can also impact on coastal 
values if not managed appropriately.

Being a good coastal neighbour
Residential and commercial properties adjacent to the 
coast have an important responsibility to protect their 
local coastline. 

Coastal-based industries must meet strict regulations 
and it is in their interest to keep their neighbours 
happy and their environment healthy. However if a 
Coastcare group has concerns they should contact the 
business and the relevant authorities.

Boating and fishing
Recreational boating is a great way to enjoy 
Tasmania’s many coves and bays. It provides access to 
areas that may otherwise be inaccessible and for this 
reason recreational boaters need to be particularly 
careful to minimise their impact on the coastal 
environment. 

Irresponsible boating practices can lead to the spread 
of marine pests and discharge of pollutants and litter 
into coastal waters. Inappropriate access to fishing 
spots through dunes and beaches and ad-hoc launch 
sites exacerbates coastal erosion, spreads weeds and 
threatens wildlife such as breeding shorebirds. 

Anyone accessing offshore islands must take care 
not to introduce new weeds, pests or diseases by 
practising good hygiene for boats and personal 
equipment. Visitors should take care to minimise 
disturbance to vegetation communities and wildlife. 

The Tasmanian Government coordinates a Fishcare 
program, funded from fishing licence fees. Fishcare 
Tasmania educates the community about sustainable 
and responsible recreational fishing practices. 
Fishcare has volunteers who promote responsible 
fishing messages to adults and children, attend fishing 
events and conduct a schools program and fishing 
clinics. 

Coastcare groups can work with fishing regulators 
and land managers to raise awareness of impacts of 
boating and fishing and seek funds to provide facilities 
that can help reduce impacts.

Litter, marine debris and dumping
Even with good intentions, litter and debris from both 
land and ocean sources ends up in our oceans and on 
coastal foreshores. Marine debris is a significant threat 
to wildlife. Marine animals can become entangled 
in lost fishing gear or other debris and drown or 
starve. Many seabirds and other marine animals will 
mistake plastic debris for food and die from toxicity 
or starvation. This waste pollutes our waterways, and 
can even help spread marine pests that hitch a ride on 
floating rubbish. In addition, litter on the shore poses 
a risk to people and looks unsightly.

Coastcare groups can play a role by including beach 
clean ups as part of their regular activities, monitoring 
the waste they find and helping to spread the word 
about the threats from marine debris. Learn more in 
Chapter 21.
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Coastal legislation in Tasmania is complex and is subject to change. This figure reproduced from the Tasmanian Coastal Works 
Manual (2010) illustrates the complexity. Seek advice about the current legislation from your land management authority.
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Coastcare groups can help foster a sense of coastal 
stewardship within their local communities and help 
the locals understand the impacts of their behaviour. 
This can be challenging but many groups have had 
great success with perseverance and the support of 
their local land management authorities.

2.5 Coastal management and 
legislation
Coastal land can come under the jurisdiction of a 
number of land management authorities and there is 
a suite of Tasmanian and Commonwealth legislation 
that applies to coastal areas, coastal values and other 
activities that occur in the coastal zone.

Commonwealth and Tasmanian legislation that 
has relevance to coastal areas includes legislation 
to protect threatened species and biodiversity, to 
manage weeds or marine resources, and to protect 
cultural or Aboriginal heritage. 

Regardless of whose land you are working on, 
activities must be in accordance with any relevant 
State and Commonwealth legislation.

Sadly some property owners who treat the coastal 
foreshore as an extension of their own backyard 
can have a devastating impact. Dumping rubbish, 
uncontrolled pollution or runoff, inappropriate 
accessways, removal of native vegetation and planting 
of exotic plants or weeds are all serious threats to 
coastal environments.

Homeowners can help by keeping all rubbish, runoff 
and garden clippings within their boundary and by 
planting gardens that are not at risk of spreading into 
the native coastal vegetation. 

In South Australia, south of Adelaide, the 
South Port Surf Life Saving Club sits in a 
coastal dune landscape away from the more 
urban foreshores closer to the city. The club 
prides itself on reducing its impact on the local 
environment and its carbon footprint. 

The South Port Noarlunga Coastcare Group 
and the South Port Surf Life Saving Club have 
worked closely over many years to remove 
weeds, restore native vegetation and manage 
access through the dunes. This partnership has 
seen them secure a number of grants and win 
awards.

Sharing stories

Coastcare group and surf club 
protecting the coast together

There are a number of people that are members 
of both groups and the Coastcare group makes 
use of the club facilities for their meetings and 
events.

The children in the club benefit from learning 
about coastal values and threats as part of 
their surf club program and by participating in 
activities that protect the coast that they enjoy.
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3. Our dynamic 
coast

3.1 Coastal processes 

3.2 Climate change and sea-level rise 

3.3 Coastal erosion and recession

3.4 Tasmanian shorelines

3.5 When is it worth intervening? 

The coast is one of the most challenging 
environments to manage because much 
of it is always changing in response to 
powerful natural forces. It is important 
to gain an understanding of coastal 
processes and seek expert advice. 
Sometimes it is better not to intervene.

3.1 Coastal processes 
Coastal environments are shaped by forces of wind, 
waves and tides. Intervening in these dynamic and 
complex environments requires a very good knowledge 
and understanding of the local coastal processes. We 
are still developing this knowledge, so it is important 
to seek up-to-date information. 

Geology and sediments
Coastal processes affect soft and hard shorelines in 
different ways. 

The form of the coast, the local geology (including the 
type of bedrock), and the distribution and sources of 
soft sediments such as sand, influence the way coastal 
processes act on the shoreline. 

Generally hard-rock shorelines are the least 
susceptible to erosion. However, over long periods of 
time these rocky shorelines have been shaped by the 
action of waves, and notable cliff slumps or rock falls 
occur from time to time. 

Muddy banks or semi-consolidated clayey or ‘soft 
rock’ shorelines are highly susceptible to erosion as 
material is not replenished or returned once  
washed away. 

Tasmania has a State Coastal Policy 1996 with the 
objective to provide for sustainable development of 
the coastal zone. This policy is in need of updating 
to reflect new knowledge and issues. A new coastal 
management framework is currently being developed 
by the Tasmanian Government.

Coastal foreshore areas are often Crown Land and 
managed under the Crown Lands Act 1976. Crown 
Land Services within DPIPWE is responsible for 
assessing applications for use of and activity on Crown 
Land and permission is required before undertaking 
works on Crown Land.

Local councils can lease or licence Crown Land and 
take on management responsibility. Some private 
landowners have property title to the high water mark 
or a lease or licence to manage Crown Land.

The Parks and Wildlife Service has responsibility for 
coastal land in National Parks and other reserve areas. 
They operate under the National Parks and Reserves 
Management Act 2002, the Nature Conservation 
Act 2002 and any other relevant Tasmanian or 
Commonwealth Acts.

The Tasmanian Ports Corporation is a private 
company owned by the Tasmanian Government that is 
responsible for the operations and management of all 
ports in Tasmania. They operate under the Tasmanian 
Ports Corporation Act 2005.

Often Coastcare groups will work with more than one 
authority or land manager. It is important to work with 
all relevant land managers and authorities and abide 
by all legislation. Make it easy on yourself by seeking 
support. Often the authority you work with the most 
can support your group to seek permissions from 
other authorities and help ensure you are abiding by  
the law.

 Seek advice from your local 
facilitators within your local council, 
PWS and NRM organisation about land 
management authorities and legislation.
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The relationship between waves and sandy shorelines 
is dynamic. Waves shape beaches by moving sand, yet 
the waves themselves are also responding (refracting 
and losing energy) to the shape of the bay and the 
profile of the sandy floor in the intertidal zone.

Wind 
Above the high tide mark on sandy shorelines, wind 
takes over from waves as the main force moving sand 
and forming dunes. The strongest winds carry grains in 
suspension, often as a blowing sheet of sand, whilst at 
slower speeds, grains either bounce along (‘saltate’) or 
simply roll along the dune or beach surface. 

The sand is blown landward from the dry upper parts 
of the beach until stopped by an obstruction, usually 
vegetation which traps the sand and allows dunes to 
form. 

‘Foredunes’ form in this way, beginning as a sand 
ridge aligned along the back of a beach. As foredunes 
become larger, higher and more exposed to wind, 
they may sometimes ‘blowout’ if vegetation cover is 
naturally sparse or has been damaged. The result is 
the formation of bare eroding ‘deflation hollows’ and 
masses of bare mobile sand that can blow further 
inland as ‘transgressive dunes’. 

It is important to note that this occurs naturally behind 
many beaches but can be exacerbated by grazing, fires 
or dune vegetation removal.

Tides and currents 
The ebb and flow of tides help shape sandy coastlines. 
The vertical range from low to high tide strongly 
determines the types, slope and form of beaches and 
their offshore bars and rips. Tides determine how 
far waves travel up the beach and therefore where 
wind takes over from waves as the dominant process 
shaping sandy coastlines. 

Tidal currents can form in narrow channels such as 
estuary mouths and may transport large quantities of 
sand, in tidal estuarine and lagoon environments. 

Tides play a very important role in saltmarsh and 
wetland areas, being responsible for the regular flow 
of water in and out of the system. Saltmarshes are 
particularly reliant on tidal flow.

Sandy shorelines are extremely dynamic and may both 
erode or accumulate rapidly in response to the actions 
of wind, waves, currents and tides.

Sandy beaches often lose sand during storms (usually 
in winter) and recover it, from off-shore bars, during 
periods of fair weather (usually in summer). The 
balance between sediment added to, and removed 
from, a sandy coastline is called the sediment 
budget. Over time some sandy shores are persistently 
growing (‘prograding’), some are gradually receding, 
and others fluctuate (sometimes by tens of metres) 
around a stable ‘dynamic equilibrium’ depending 
on the sand supply and features of the local coastal 
environment. 

Waves 
Waves are by far the most important force shaping 
all types of coast. They move sand along the shore 
and are the principle driver of coastal erosion. On 
sandy coasts they can either erode beaches or 
transport sand onshore, depending on wave sizes and 
directions. Stronger wave action removes sand from 
beaches during stormy weather while smaller waves 
can return the sand to rebuild beaches during calmer 
weather.

With the exception of tsunamis, waves are caused by 
winds blowing over water and their size is determined 
by the depth of water, the speed and duration of the 
wind, and the distance the wind blows over the water 
(known as the ‘fetch’). 

Swell waves are large, long waves generated over 
thousands of kilometres of ocean, and are very 
important forces on ocean-exposed shores. Locally-
generated wind waves (or ‘seas’) are usually smaller 
and steeper than swell. During locally windy weather 
they may strongly affect both open coasts and 
sheltered waterways such as estuaries or tidal lagoons 
(tidal re-entrants).

 The effects of coastal processes may 
not always be immediately obvious, 
but they are nonetheless powerful and 
relentless forces. Seek advice to ensure 
your activities will be worthwhile and will 
not create unforeseen problems. 
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Storms
Storms may only occur for short periods of time but 
their influence on beaches and other soft or low-lying 
shores can be dramatic. Storms create high-energy 
wave and wind conditions and when combined with 
a low pressure system can dramatically increase 
the water level at the coast, causing both shoreline 
erosion and flooding of low-lying backshore areas.

The storm surge is the height that the water reaches 
above the predicted tide level during a storm and is 
influenced by the tide, wind strength and direction, 
and the air pressure. 

Nearshore currents can transport large amounts of 
sand and change the shape of offshore sand bars. 

River discharges generate estuarine currents that 
can move large amounts of sediment and may locally 
scour and erode adjacent shores. 

When water brought onshore by waves returns 
offshore it sometimes does so in fast moving currents 
known as rip currents capable of carrying large 
amounts of sand to offshore bars in wild weather. 

Longshore currents (longshore drift or littoral drift) 
move water and suspended sediment along the coast 
in the surf zone. These currents are driven by wave 
action and can move large amounts of sand along long 
uninterrupted beaches. However on shorter beaches, 
in bays between rocky headlands, sand may remain 
within the embayments and simply shift back and 
forwards along beaches as wave directions vary from 
time to time.

Storms greatly increase the height of tides and the level of wave run-up which can result in extreme erosion events. Adapted from the 
Tasmanian Coastal Works Manual (2010).
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A brief history of global sea levels
The last 6000 years or so have been an unusually 
prolonged period of relatively stable sea-levels, 
during which virtually all human urban and industrial 
development has occurred, as well as the recording 
of all our written histories. This has led us to assume 
that sea-levels are naturally stable, whereas in 
fact abundant geological evidence tells us that the 
opposite has actually been the case throughout most 
of Earth’s geological history.

The sea surface is the earth’s thermometer, as the 
climate warms, sea-levels rise, as climate cools, sea-
levels drop. Over the last million years or so this has 
resulted in sea levels repeatedly rising and falling over 
a range of up to 130 m vertically in response to climatic 
phases of colder glacial and warmer interglacial 
periods. 

The last interglacial period (between glacial events) 
occurred about 125 000 years ago when the Earth’s 
climate was slightly warmer than today and sea levels 
globally were approximately 4-6 m higher than at 
present. You can see evidence of these higher sea 
levels in old high-level sand deposits and marine fossil 
beds. 

Present day dunes began to form after the last ice age, 
which peaked about 20 000 years ago. At this time the 
sea level was about 130 m below present levels. As ice 
melted and the ocean warmed, the sea level rose until 
it reached its present level approximately 6000 years 
ago. 

Over the last century, after about 6000 years of 
general stability, global sea-levels have begun a new 
phase of rising. A globally-averaged rise of 20 cm 
has occurred between the 1880s and 2010 primarily 
through thermal expansion of warming ocean waters. 
Since the 1990s the globally averaged rate of sea-level 
rise has accelerated to roughly 3 mm per year, partly 
as a result of an increased contribution to the ocean 
from melting ice caps and glaciers. 

The weight of scientific evidence indicates this 
acceleration is continuing. By 2100 global average 
sea-levels are expected to rise about 0.8 m above 
1990 levels. Higher rises cannot be ruled out. Current 
understanding of ice cap melting suggests that a sea-
level rise greater than 2 m is unlikely by 2100, however 
it is inevitable that such rises will eventually occur 
since sea-level rise will continue well after 2100. 

3.2 Climate change and  
sea-level rise 
This section was written by Chris Sharples and is a 
synopsis summarised from a wide range of scientific 
sources current at the time of writing in March 2013. 
Sources have not been cited in this text, but are 
included in Part E More information. 

The Earth’s climate has changed naturally many 
times over its geological history. In the past major 
climate changes have mostly occurred over periods 
of millennia (with some catastrophic exceptions), 
however equivalent changes in the global climate are 
now occurring on a compressed time scale of decades 
or centuries. 

There are many effects of climate change that will 
impact on our natural coastal environments such 
as changes to sea level, rainfall, temperature, wind 
speeds and storm activity. Impacts may include 
coastal erosion and flooding as a result of sea-level 
rise, increased storms or runoff; changes to native 
vegetation communities; favourable conditions for 
invasive species and disease; and loss of near-shore 
habitats.

We need to expect and plan for a changing coast. 
Good coastal planning and policy will become 
increasingly cost-effective for new coastal 
infrastructure and assessing the viability of existing 
assets. 

The Tasmanian Government has recently adopted 
sea-level rise benchmarks of 0.2 m by 2050 and 0.8 
m by 2100, relative to 2010 to assist with coastal 
planning and management. 

Planning that allows coastal ecosystems to move 
landwards as sea levels rise is extremely important 
to maintain their natural values and the ecosystem 
services we derive from them. Avoiding ‘coastal 
squeeze’ will become a dominant theme in future 
coastal management. 
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Effects of sea-level rise
Whilst the rates and magnitudes of sea-level rise 
to date might sound small, they are actually very 
significant changes to long-term averages. There is 
an observed increase in storm waves and coastal 
flooding, reaching higher levels more often over the 
last 50 years (evident in tide gauge records around 
Australia), as well as increased shoreline erosion. 

We can expect to observe increasing frequency and 
severity of coastal flooding events and increasing 
coastal erosion leading ultimately to a gradual 
landwards recession of many shorelines. 

Progressive global (‘eustatic’) sea-level rise is not the 
only cause of sea-level change. Other processes can 
cause local and regional sea-levels to vary up and 
down on time-scales ranging from seconds (waves), 
days (tides) and seasonal (weather patterns) to multi-
year cycles caused by the El Nino Southern Oscillation. 

Most casual observers would not even notice the long-
term sea-level rise that has occurred to date amongst 
the ‘noise’ of these other shorter-term variables. 
However the underlying trend of a progressively rising 
sea has been measured to high levels of precision by 
a global network of tide gauges and more recently by 
satellite altimetry. 

Global sea-level rise over the last century. Sourced from BoM (2012), based on Church and White (2011). (BoM, 2012: State of the Climate 
2012; Australian Bureau of Meteorology & CSIRO, 12 pp.; CHURCH, J.A. & WHITE, N.J., 2011: Sea-Level Rise from the Late 19th to the Early 
21st Century; Surveys in Geophysics, Vol. 32(4-5), p. 585-602.)

High-quality global sea-level measurements have been available from satellite altimetry since 
the start of 1993 (red line), in addition to the longer-term records from tide gauges (blue 
line, with shading providing an indication of the accuracy of the estimate ). Sea level rose at 
a global-averaged rate of about 3 mm per year between 1993 and 2011, and 1.7 mm per year 
during the 20th century as a whole.
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Accretion that leads to a growth of the beach seawards 
is known as progradation. 

Coastal recession refers to the retreat of the shoreline 
landward after repeated erosion events when the 
beach loses more sediment than is replenished. 

Under stable climates and sea-level, a range of natural 
processes affect shorelines to varying degrees. These 
include short-term coastal erosion events, longer-term 
landward recession of shorelines, accretion, and long-
term progradation. 

However a rise in sea-level tends to shift the natural 
balance towards erosion and recession. This has 
been demonstrated with abundant evidence from 
the geological record and from tectonically-subsiding 
coasts in other parts of the world.

The amount and speed of erosion of coastal shorelines 
depends on:

 » the type and energy of the waves and storms; 

 » the direction and strength of longshore drift or 
tidal currents; 

 » the composition of the shoreline;

 » how far inland the soft erodible materials extend; 

Increased flooding and erosion will impact on coastal 
infrastructure such as roads and residences. habitat 
available for coastal plant and animal communities 
will be reduced in situations where hard rock cliffs and 
slopes, or hard infrastructure like walls and roads, 
prevent these species from migrating landwards as the 
sea rises.

Other coastal impacts of sea-level rise will include 
rising water tables and increasing landwards 
penetration of salty groundwater wedges. Both which 
may compromise low-lying drainage and sewage 
systems, as well as causing dieback and landwards 
migration of coastal vegetation communities.

3.3 Coastal erosion and 
recession
It helps to understand some of the terminology being 
used to describe the way the coast responds to sea 
level changes.

Erosion (wearing away of sand, rock and sediment) 
and accretion (build-up of sand or sediment) are 
normal cyclical events on dynamic, soft-sediment 
coastlines such as beaches and dunes. 

Sandy shorelines naturally undergo major cycles of change as sand is removed by large swells and waves and then returned  
to the beach by calmer waves.
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In addition to easily eroded soft-sediment shores, 
many shorelines (especially in estuarine coastal 
waterways) are formed on ‘soft-rock’ material such as 
gravelly or sandy cohesive clays. They appear more 
‘rock-like’ than sand, but these clayey shores can be 
noticeably eroded by wave action over a number of 
years. They do not erode as dramatically as sandy 
shores, but their eroded clay and gravel components 
cannot be returned naturally even where they are 
exposed to fair weather swells. They tend to recede 
slowly over years, decades and centuries. 

It is likely that many of these shores have been 
progressively receding since global sea-levels 
stabilised about 6000 years ago, and with renewed 
sea-level rise their recession rates are expected to 
accelerate. Examples of gravelly cohesive clay ‘soft-
rock’ shorelines in Tasmania that present risks for 
adjacent coastal infrastructure occur at Taroona and 
Margate near Hobart, Parnella near St Helens, and in 
the Tamar estuary.

Rocky shorelines
The most resilient shorelines are generally those rocky 
shores composed of hard bedrock types such as 
sandstone, dolerite and granite. Gently to moderately 
sloping hard-rock shores are typically least susceptible 
to coastal erosion. However even hard-rock coasts 
may exhibit some sporadic erosion in the form of 
occasional slumps and rock falls if they are very steep 
or cliffed. 

 » the amount of loose sediment available to replace 
what has been lost; 

 » the form and gradient of the coast; and 

 » any artificial modifications. 

3.4 Tasmanian shorelines
Sandy shorelines
Under a stable sea-level most open-coast, sandy 
beaches exposed to swell-waves are occasionally 
eroded by storm waves. They recover over a period of 
years as the sand is gradually returned to the beach 
by fair-weather swells and then blown landwards by 
onshore winds to rebuild eroded dunes. 

Under a rising sea, progressively higher water levels 
allow smaller (and thus more frequent) storms to 
wash to the back of the beach and cause erosion more 
often. As a result the intervals available for beaches 
to rebuild become shorter. After a certain level of sea-
level rise has occurred there is too little time between 
increasingly frequent erosion events for full recovery 
to occur and beaches begin to progressively recede 
landwards. 

Most south-east Australian and Tasmanian open-
coast beaches have not yet reached the tipping 
point of recession. A few beaches have most likely 
begun to switch into a dominantly receding mode. 
These include the very high-energy beaches of 
south-western Tasmania and the regionally-unusual, 
asymmetrical shoreline at Roches Beach in south-
eastern Tasmania. 

Wind erosion can significantly impact on sand dunes 
and is considered further in Chapter 17.

Other soft shorelines
Many other soft-sediment shores such as saltmarsh 
or muddy shores in estuaries and tidal lagoons are 
increasingly showing active erosion scarps. Historic air 
photos provide evidence that some of these have been 
progressively receding over much of the last century. 
Such shores are often thought of as ‘sheltered’ or ‘safe 
from erosion’ because they are not exposed to big 
swell-driven storms. However they can be eroded by 
locally-generated wind waves during windy periods 
and unlike open-coast beaches there is no swell to 
return the eroded sediment after erosion events. As a 
result many have been receding without recovery for 
decades.

Example of a cohesive clay shoreline at Rokeby Beach in  
southern Tasmania. 



Coastcare Handbook of Tasmania : Communities caring for the coastA26

especially along the north-east and west coasts, some 
dunes are naturally mobile and attempting to hold the 
sand in place interferes with natural processes. 

If human traffic is the main cause of dune erosion, it 
is important to control access before revegetating. 
Revegetation may be valuable in places where natural 
regeneration is likely to be very slow. 

There isn’t much point in revegetating the front edge 
of a dune on a beach subjected to wave action, as the 
next storm will simply undermine the vegetation. 

Keep in mind that natural bare sand patches, sand 
spits and blowouts are the preferred nesting sites for 
hooded plovers and some other shorebirds, so not all 
bare dune sands should be seen as needing ‘repair’. 
Some mobile dunes are sites of scientific interest and 
are listed on Tasmania’s Geoconservation Database as 
good examples of natural coastal process systems.

Monitoring changes to coastlines is one of the most 
important things that Coastcare groups can do with 
regards to sea-level rise and climate change. There are 
a number of programs and resources available. More 
information on environmental monitoring is available 
in Part C, Chapter 13.

3.5 When is it worth 
intervening? 
Coasts will not disappear but will naturally adapt to 
rising seas and changing climates if they have the 
space to do so. Sometimes it’s best to let nature look 
after itself. 

While it is possible to artificially prevent shores from 
eroding, attempts to do so regularly fail or simply shift 
erosion problems along the coast, especially if local 
coastal processes are poorly understood. Small-scale 
attempts to control shoreline erosion using methods 
such as vegetation planting or small boulder walls 
often fail because they are of inadequate scale and 
cannot prevent storm waves from under-mining or 
over-topping them.

Larger scale ‘hard’ engineering solutions, such as 
rock walls and groynes, can help manage erosion 
at the site but may actually be counter productive 
because the changes they cause in water and sand 
movement may lead to erosion nearby, often with 
worse consequences than the original problem. 
Certainly before planning any works of this kind it is 
essential to seek advice from your land manager and 
coastal experts such as a geomorphologist. It will be 
necessary for the land manager or owner to assess 
the feasibility of maintaining such works or activity in 
the long-term.

Coastcare groups can however help make our 
coastlines more resilient to climate change and sea-
level rise by helping to solve problems caused by 
human impacts, such as weed invasion, vegetation 
loss and dune erosion pests, rubbish and habitat loss. 

Stabilising dunes is not appropriate at some sites, 
particularly where the dune mobility is of large scale 
and arguably due to natural causes rather than human 
disturbance. In many parts of the Tasmanian coast, 

‘Local community confidence is 
important for the success of the 
group and this will be influenced 
by the way your group is 
established. Be thorough 
and inclusive. That way the 
foundations for your group will 
be strong!’ LANDCARE TASMANIA

 If in doubt, always ask your NRM or 
community facilitators within your local 
council, PWS and NRM regional office 
or to put you in touch with the relevant 
source of advice.
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4. Coastcare groups 

Coastcare is local communities 
protecting and looking after our coast. 
A Coastcare group can bring neighbours 
together to tackle local coastal 
problems. Sometimes broader issues 
inspire a group of people to get together 
and work across a larger area. 

Setting up a Coastcare or other type of 
‘care’ group is easy and is often the best 
way to get things done. This chapter tells 
you how to do it.

4.1 Forming a group

4.2 Your first meeting

4.3 Your first activity or event 

4.4 Legal matters

4.5 Communication counts

4.6 Tips for successful & sustainable groups 

Coastcare groups come in all shapes and sizes.

4.1 Forming a group 
Most groups start informally with interested people 
discussing a local problem and reaching agreement 
about what needs to be done. It’s more enjoyable 
and more effective to join up with other people and 
combine your knowledge and talents. Before you 
launch your group with a community meeting or 
working bee establish some clear objectives and 
direction. 

Consider the following questions:

 » What is the purpose of the group?

 » Where does the group want to work?

 » Who should the group members be?

 » How will the group operate?

You can form a group to care for the coast in a number 
of ways. Choose the option that best suits your 
volunteers and local issues. 

Informal Coastcare groups are a simple way to start. 
An informal group is not incorporated and group 
roles and responsibilities can be established at the 
discretion of the group. However unincorporated 
groups are ineligible for some grants and programs.



Coastcare Handbook of Tasmania : Communities caring for the coastA28

You can formalise your Coastcare group by becoming 
a legal entity (incorporation). Incorporated groups 
must have a constitution (the rules of the group) and 
must elect office bearers; a Chair/President/Convener, 
Secretary, Treasurer and Public Officer. Incorporation 
requires some administration but provides guidelines 
for your group’s operation, more opportunities for 
funding and reassurance for your members that legal 
obligations will be met.

If you don’t want to go it alone there are umbrella 
organisations you can work under. 

Groups planning to work on Parks and Wildlife Service 
managed land can become a Wildcare Group under 
the Wildcare program. The group will be covered by 
Wildcare Inc’s insurance and incorporation. 

The Southern Coastcare Association of Tasmania 
(SCAT) offers opportunities for unincorporated groups 
to work on activities under SCAT’s insurance and 
incorporation on a ‘project by project’ basis. 

Some local councils may be able to provide insurance 
and support for groups working on council  
managed land.

4.2 Your first meeting
You don’t need a lot of people, but it’s good to attract 
a crowd to the first meetings to spread the word about 
your group’s aims and planned activities.

Your first meeting is a chance to discuss in more detail 
the objectives you set when you formed the group. 
Consider: 

 » What are the concerns? 

 » Which issues have top priority? 

 » Which issues can be tackled in the short-term (e.g. 
beach litter)? 

 » What methods should be used (e.g. beach clean-
up/marine debris survey)? 

Forming a group? 
Consider the following: 

 » It pays to inform and involve as many 
people as possible right from the 
start to gain respect and support 
for your actions. Create a list of 
important contacts.

 » Talk to the land manager, the local 
Aboriginal community, other local 
or regional environmental groups or 
committees. Contact your NRM or 
community facilitators within your 
local council, PWS and NRM regional 
office, who can help you obtain any 
technical information required. 

 » Be prepared for some opposition as 
your ideas might conflict with the 
values or uses of other community 
members, neighbours and other 
regular visitors (e.g. residents who 
want to remove native vegetation or 
retain private coastal access).

 » It helps to gain support if you 
show that you have researched the 
problem thoroughly and are prepared 
to consider other people’s point of 
view.

 » Set some clear objectives and 
direction, this will make it easier to 
maintain your group and seek new 
members. 

 Regardless of the way your group is 
structured all groups must work with the 
permission of the land manager or owner 
and provide a safe working environment 
for their volunteers.

 » What skills and equipment can the group 
access? 

 » Which experts can give advice on issues such 
as coastal erosion and Aboriginal heritage? 

 » What permissions or approvals are required?

 » What safety issues or risks are involved?

 » Develop a program of activities and a 
timetable of events and organise someone to 
publicise these. 
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NRM or community facilitators within your local 
council, PWS and NRM regional office or support 
staff can help you decide how to go about forming 
and running a group in your area. Landcare Tasmania 
provides a suite of resources to guide and support care 
groups across Tasmania. The ‘Our Community’ website 
provides a wealth of resources for administration of 
community groups. See More information in Part E for 
more resources.

4.3 Your first activity  
or event
Organise an activity to attract interest, such as a beach 
walk. Make it fun and interesting. Meeting outdoors 
on the coastal site is more inviting than using a venue. 
Plan to provide refreshments or run a barbecue 
afterwards to encourage informal discussion about 
people’s interests and concerns. 

Invite a guest speaker, such as a NRM facilitator within 
your local council, PWS and NRM regional office or 
another coastal expert, to open the event with a 
short talk or to lead a guided tour. Invite your local 
councillors and members of parliament. 

You may be able to borrow a marquee or other useful 
resources from the Southern Coastcare Association of 
Tasmania, Landcare Tasmania, NRM regional office or 
the land manager to assist with your event.

Choose a date that does not conflict with other 
community events. 

Encourage general discussion as a way of finding 
common ground and a strong group purpose. If there 
are likely to be differences of opinion consider inviting 
a facilitator to help resolve conflicts and keep the 
discussion moving forward. Write down any decisions 
made, any proposed actions and who is going to do 
them. 

Try to elect a steering committee to organise future 
events. You may wish to appoint a president, 
secretary, treasurer and publicity officer in preparation 
for formalising your group. Some groups prefer to have 
a coordinator and general committee members. 

Using a marquee will draw attention to your event and is great 
place to set up a display.

Think of a name for the group that reflects the area of interest 
and is easy to remember. Design a distinctive logo, or use the 
Coastcare logo.

 Even an informal meeting will run 
more smoothly if you set an agenda to 
keep your discussions on track.



Coastcare Handbook of Tasmania : Communities caring for the coastA30

4.4 Legal matters 
There are some legal responsibilities best sorted 
out before you start work. Your NRM or community 
facilitators within your local council, PWS and NRM 
regional office can help. Landcare Tasmania is a great 
source of advice and has booklets outlining important 
information about incorporation, insurance, taxes and 
constitutions. The Environmental Defenders Office 
(EDO) offers free advice and advocacy for  
member groups

Establish a safety culture right from the start. Groups 
should work in a safe manner at all times and 
undertake a risk assessment before holding an event 
or commencing works; seek advice if necessary.  
 
You will find more information about safety in Chapter 
5 and information about risk assessments and safety 
briefings in Part B, Chapter 7. 

Acknowledge the Aboriginal custodians. Information 
about how you can do this is in Part B, Chapter 11.

Before you start the activity, share names and make 
a list of addresses and phone numbers so you can 
contact people about the next activity. Set up a 
system for keeping people informed about future 
events, make use of social media, a phone tree or 
letterbox drop. 

Bring a camera and record the occasion for posterity. 
Ask someone to report the event later in the local 
newspaper. Attract media attention by creating good 
picture opportunities.

At the end of the event, thank everyone and let them 
know when and where the next activity is planned. If 
you’ve already formed a steering committee (or more 
informal group), invite those who are interested to 
join (it helps to identify some potential volunteers 
beforehand). 

Publicise the next activity at local venues and 
businesses, through social media and media releases 
in newspapers, radio or TV. 

 Landcare Tasmania offers small 
grants, funded by the state government, 
to assist with the administration costs 
(including incorporation fees) of running 
a group. 

Promoting your first event  
 » There are lots of ways to promote 

your first meeting or other event: 
 » media releases to radio, TV and 

newspapers 
 » articles in local newspapers and 

newsletters 
 » community information page of major 

newspapers
 » social media online 
 » posters displayed in libraries, shops, 

schools, community centres and 
other meeting places 

 » letters or newsletters dropped in 
letterboxes

 » door-knocking (wear a name tag with 
a Coastcare logo) 

 » notices in council newsletters 
 » stalls at local markets and events.

 Throughout this handbook you will 
find ideas for improving safety when you 
see this icon.
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Insurance 
It is unwise to start work without proper and adequate 
insurance cover for public liability and accidents 
to volunteers. Incorporation limits the liability of 
individual members for debts and liabilities incurred 
by the group but incorporation does not remove the 
need for public liability insurance. 

It is advisable for your group to obtain your 
own insurance and not rely on the cover of the 
land manager. Land tenures along the coast are 
complicated and your group may not be aware that 
you have moved from one land tenure to another. 

If your land manager’s insurance does cover your 
activities you must comply with any conditions. Land 
managers will require a certain level of information 
and reporting from your group to satisfy their own 
insurer. This might be as simple as attendance lists 
for working bees or might include a formal agreement 
outlining permitted activities and signed by both the 
land manager and the group.

Landcare Tasmania administers a bulk insurance 
program for their members to reduce the cost 
and administration for local groups. The policy 
provides Public Liability and Volunteer Workers 
Insurance and has been specifically developed for 
Landcare, Coastcare, Bushcare, ‘Friends of’ and 
other environmental community care groups. More 
information about the bulk insurance and other 
insurance options is available in Landcare Tasmania’s 
booklet Insuring a Group.

Incorporation 
Not all groups are incorporated but incorporation is 
well worth considering. Once incorporated your group 
becomes a legal entity. This enables your group to 
open a bank account, get insurance, and apply for 
grants independently. Incorporation provides some 
legal protection for individual members by limiting the 
liability that may be brought against a Landcare group, 
to that of the group’s assets. Without incorporation 
individual members and their assets are at risk if a 
legal problem arises (such as if someone is injured 
during a working bee and needs to sue for damages). 
All groups should either incorporate or ensure their 
activities are approved under the umbrella of an 
incorporated body.

Incorporation is not difficult but it involves an initial 
cost and a small annual fee. It requires that the group 
has a constitution, submit an annual return including 
an annual audit of financial accounts, however most 
groups are eligible for an exemption. Groups can 
request an exemption from the auditing requirement 
if their annual revenue is less than $40 000 and 
any assets are valued at less than $40 000. This 
exemption request can be lodged with the annual 
return.

Step by step instructions, a model constitution and 
meeting procedures are provided in the booklet 
Incorporating a Group by Landcare Tasmania.

Application forms can be completed online, posted 
directly to Consumer Affairs and Fair Trading or lodged 
in person at Service Tasmania outlets. A Certificate of 
Incorporation will be provided.

 Accidents do happen. Without 
insurance your group and your volunteers 
may be liable.

 Incorporated associations should 
be non-profit organisations. This means 
that any profits made should be used to 
further the objectives of the association, 
not provide personal gain for its 
members.

 Coastcare groups in one municipality 
were surprised to discover that 
they had not been covered by their 
council’s insurance because a report 
recommending this had never actually 
been adopted.
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4.5 Communication counts
Develop a list of important contacts. Good 
communication is essential for success. 

Identify how you will talk with your group; via email, 
Facebook, meetings. Be sure your volunteers know 
they can raise concerns or share ideas freely. 

Refer to your list of key contacts. Who do you need to 
talk to before you begin working on a site? What do 
they need to know and when? Make a communication 
plan for how you will keep important contacts 
informed of your activities. 

Seeking advice from wildlife, vegetation and coastal 
experts and working with the Aboriginal community 
will ensure your activities are successful and do not 
have unforeseen impacts on natural or  
cultural values.

Talk with your local community and other local 
groups. Ensure people know what you plan to do and 
why, and that they have the chance to put forward 
their ideas. Doing this right from the start is more 
likely to lead to general acceptance and support of 
projects. 

You should investigate your own insurance options. 
Some groups may require additional insurance such 
as Workers Compensation for staff, Professional 
Indemnity for staff or consultants and Association 
Insurance for committee members. 

Finances
Australian Business Number (ABN)
The Australian Business Number (ABN) is the 
identifying number that organisations use when 
dealing with businesses for payments. If your group is 
going to be involved in receiving regular funding, then 
it may be more convenient to apply for an ABN than 
to submit regular ‘statement by supplier’ forms to the 
Australian Tax Office (ATO). An ABN is required if you 
are registered for Goods and Services Tax (GST).

All non-profit organisations with Goods and Services 
Tax (GST) turnover of $150,000 or more must register 
for GST. Businesses that need to be endorsed as a 
deductible gift recipient or an income tax exempt 
charity (or both) require an ABN.

Learn more about ABNs and GST on the Australian 
Taxation Office website. 

Bank accounts & finances
To open a group bank account you must nominate 
two signatories who will need to visit the bank to sign. 
Your nominated signatories will need to provide an 
identity check if they are not already customers at that 
bank. You will need your constitution, minutes of the 
meeting documenting the group’s formation, a copy 
of your incorporation certificate (if you have one) and 
your ABN (if you have one). 

There are financial guides designed for the not-
for-profit sector, developed by Westpac and Our 
Community, available online or from the Our 
Community website.

More information about managing ‘day to day’ 
finances and project funds in Part B: Chapter 9.

‘Local community confidence 
is important for the success 
of the group and this will be 
influenced by the way your 
group is established. Be thorough 
and inclusive. That way the 
foundations for your group will be 
strong!’  LANDCARE TASMANIA

 Get to know your local community. 
Survey locals and visitors. Interview  
older residents to capture their 
memories of the area. Talk to service 
clubs, recreational groups, schools, 
scouts, garden clubs, retired peoples’ 
groups and others about the way they 
use the area.
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Some councils have special meetings or workshops 
where groups can present plans or achievements to 
councillors and staff.

More information in Chapter 10: Working with others.

4.6 Tips for successful & 
sustainable groups 
Groups start with a lot of energy and enthusiasm 
but it is natural for energy to flag after a while. Some 
problems can seem insurmountable. Key members get 
busy with other things or move away. Sometimes it can 
be hard to attract new members. 

Accept that the group’s energy will fluctuate. There are 
times when the going seems tough and nothing seems 
to be happening. Take a break and maybe you’ll view 
things differently. Remember your actions could be 
having a positive influence on the community. 

AIt doesn’t matter if the group is small – most groups 
end up as a handful of core people even if they start 
out big. Never underestimate what a handful of 
dedicated people can achieve by plugging away over 
a long time in the same area. Be prepared to adapt as 
you learn from your experiences.

Recruiting volunteers – Growing your group
It is easier to attract new volunteers if your group is 
clear about its goals, objectives and plans. 

Linking with other community groups in your area 
such as community gardens, scouts and sporting 
clubs for combined events may put you in touch with 
new volunteers. Some Coastcare groups enjoy a close 
relationship with their local historical society, others 
work closely with the local Scout group, recreational 
group, surf club or community centre.

A simple registration process and being able to provide 
clear instructions about tasks or activities will make it 
easy for new people to work with you. 

 Work closely with the land manager 
to ensure any works you undertake are 
approved. The land manager is liable for 
injuries or damage that may occur during 
the works or as a result of changes to the 
landscape attributed to the works.

 Some groups send their regular 
updates to a number of key staff within 
the local council and to all of the 
councillors to establish strong links with 
each individual.

Some Coastcare groups have learnt the hard way that 
even a well-designed structure put in the wrong place 
can be washed away by waves or removed by irate 
beach users. A little planning and some consultation 
with the local community can help to avoid such 
setbacks. 

Develop a good relationship with your land manager 
right from the start. This may be your local council, 
Parks and Wildlife Service, Crown Land Services, a 
private landholder or most likely at least two of these. 
The land manager will need to endorse any plans or 
actions on public land they manage and if you get off 
on the right foot they may be able to help by providing 
resources and administrative support such as a 
meeting room or printing notices. It is best to talk with 
adjacent land managers too and gain their support for 
your actions.

Many Coastcare groups write a one-page summary 
of their working bee activity and send it to the land 
manager and other key contacts as soon as possible 
after the activity. They include information about the 
number of participants, the hours worked, what was 
achieved and any concerns. Photos are very valuable.

Look for interested local government staff who can 
help you get started and support your activities. It 
is very important to develop good relationships with 
council staff and to identify the people who actually 
make decisions about what works are undertaken. 
Council staff are often willing to provide advice 
and to organise plants and tools for working bees. 

‘The key to success is being 
clear about your objectives 
and planning your activities 
thoroughly’. LANDCARE TASMANIA
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Retaining volunteers – Reinvigorating 
established groups 
One of the biggest issues facing Coastcare groups is 
‘burnout’ and how to maintain volunteer enthusiasm. 
Accept that your group’s energy will rise and fall over 
time. It’s OK!

Harness and value your group’s diversity. Tap into 
the talents and passions of your members and they 
will enjoy taking part and keep coming back. Their 
interests might inspire new and interesting projects 
or activities. Provide different ways for people to be 
involved. Some people get bored doing the same thing 
all the time, whilst others don’t like change and would 
prefer to stick to a set role or task.

Look after the regulars. It’s exciting when newcomers 
come along but don’t overlook the needs of the 
regular members who turn up year after year. Be sure 
to do projects that the regulars care about and hold 
meetings and working bees at times and places to suit 
them. Some people prefer early mornings so they have 
the rest of the day free. 

Take a break. If your group’s energy is flagging. Take 
time off. When you’re ready to get back into it, start 
with a simple, small project or activity that will give 
immediate results.

Running effective meetings 
Meetings needn’t be formal, but it’s best to have an 
agenda, to take notes and to stick to a strict time 
limit so meetings don’t become a chore. Even small 
meetings run more smoothly if someone makes sure 
the discussion stays on track. 

 Don’t forget about social media.  
Sites such as Facebook are a quick and 
simple way to let others know you need 
their help.

After eleven years of steady work, the 
Bellerive-Howrah Coast Care Group has 
removed just about all the woody weeds from 
the Bellerive dunes. This was achieved by 
working in the same areas year after year, 
returning regularly to remove regrowth. Now, 
members sometimes have difficulty finding 
a boneseed plant for a show-and-tell weeds 
activity at a local school.

Sharing stories

There is lots of advice available about recruiting 
volunteers. Don’t be shy, about asking others to join 
you. Ask people directly and ask more than once. 
Remember enthusiasm is catchy.

Make use of other volunteer recruitment services or 
platforms. You can promote your group and invite 
new members on the Landcare Tasmania website, 
SCAT website and national websites such as Landcare 
Australia and Do Something Near You.

Volunteering Tasmania provides a Volunteer Connect 
service and the Extra Hands Program can recruit more 
volunteers on your behalf if you join their program. 
Conservation Volunteers Australia has teams of 
volunteers available for a fee if you need some extra 
help for a project activity. More information about 
working with others in Part B, Chapter 10.

 “I find a great way to relax is to 
go to one of our areas we have 
restored and just sit, don’t think 
about issues, just enjoy”.  
COASTCARE VOLUNTEER.
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Lauderdale Coastcare coordinated a 
series of working bees with the local 
Scout group to clean up pest seastars 
from Roches Beach. The activities 
help the local scouts meet their goals 
towards their environmental badges. 

Sharing stories

For more formal groups ensure your meetings stick to 
your agenda but don’t forget to leave time at the end 
for members who want to share something with the 
group. Record the main points of conversations in the 
minutes and any important outcomes, decisions or 
actions. Make sure that your minutes clearly state any 
actions for follow up and who is going to do them. Be 
sure to make your minutes available to all members as 
soon as possible after the meeting.

Value the diversity in your group.

Tips from successful 
Coastcare groups 

 » Enjoy activities 
 » Be tenacious and stick together 
 » Share heartwarming stories 
 » Celebrate the coast 
 » Collect inspiring quotes 
 » Take heaps of photos for drawing 

attention to problems and to 
publicise success 

 » Pool resources. Have a group library 
and loan books to members and 
other interested people

 Congratulate yourself and your group 
for a job well done! Have a celebration, 
maybe at one of your sites. 

Consider making time for a guest speaker once in 
awhile, especially if your group is working on issues 
that involve other specialists or partners.

Always extend invitations to your land manager 
and if appropriate share your minutes with the 
land manager and other umbrella organisations 
or partners you are involved with. Refer to your 
important contacts list.
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Southern Beaches Landcare/Coastcare 
Group cover a large area, with pockets of 
communities dotted along the coast. They 
have found a great way to engage these 
communities is to support the establishment 
of mini-groups based around key areas, 
each of which is close to the heart of its local 
coordinator. 

The parent group supports these new groups 
as required and provides an umbrella 
governance and insurance. This model has 
also facilitated relationships with the local 
council who find it easier to work with one 
large group. 

Sharing stories

Celebrating the success of a large 
diverse group

To keep everyone connected the group has an 
annual Christmas picnic at one of their work 
sites. They share food, wine, music and chat. 
One year they had pizza delivered and invited 
the local volleyball team!

Fresh ideas
Maybe it’s time to try something 
different. Try thinking outside the 
square:

 » Invite a divers’ club to collect 
underwater rubbish on Clean-Up 
Australia Day. 

 » Survey the neighbours to find out 
what they think of your activities. 

 » Organise a coast and marine posters 
competition at your local schools. 

 » Invite artists to come and interpret 
your patch through art (could be a 
local art group). Join in with them. 
You could hold an exhibition later!

 » Record oral histories from older 
residents, obtain old photos and 
organise a display in the library or 
council office. 

 » Run a special event such as a marine 
pest survey. Create good picture 
opportunities for the local media and 
invite them along. 

 » Have a ‘Swap a weed for a tree’ day – 
invite the community to bring a weed 
and give them a native plant. Offer 
to identify weeds. (Ask people to bag 
their weeds first, so as not to spread 
seeds).
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Gain an understanding of what others in your area have 
done in the past. Knowing how things got to be the way 
they are is often very informative. Past decisions may have 
been made for what was a good reason at the time, current 
problems may have been experienced before.

Make a plan so your work is systematic and strategic. 
Your local Natural Resource Management (NRM) 
officers, local councils and the Parks and Wildlife 
Service may be able to help.

Expert advice should be sought to ensure the problem 
and causes are identified correctly and that the 
proposed actions are appropriate and likely to be 
successful. 

It’s also important to check that your work won’t 
interfere with natural ecological and coastal 
processes or disturb Aboriginal heritage. Things to 
consider include protecting the native flora or fauna, 
threatened species and fragile environments such 
as foredunes and wetlands. There may be special 
considerations at your site such as acid sulfate soils. 
You may need a permit or advice on best practice 
techniques. And of course, you need to involve the 
land manager(s) and make sure they support your 
actions. 

Many groups work in partnership with the land 
manager, usually the local council and/or the nearest 
Parks and Wildlife Service regional office. They can 
help you identify special features or values present in 
your area. There may be existing management plans 
or future projects to consider. 

See 5.4 Getting to know your patch for more 
information.

5. Before you start 
work

There are some important things to 
consider before you get your hands 
dirty. You may have already taken some 
of these steps as part of forming your 
group. Use this chapter to review your 
preparation before you start work.

If you consider these steps before you 
start working and you will be set  
for success.

5.1 Seek advice

5.2 Whose land is it?

5.3 Assessments and approvals

5.4 Getting to know your patch

5.5 Set up safely

5.6 Keeping records

Much of this information has been provided by 
Landcare Tasmania. They have produced a great 
resource to help groups plan, Action Planning for 
Community Landcare. Free workshops are available to 
Landcare Tasmania member groups. 

5.1  Seek advice
It’s better to start an activity or project by sorting out 
who or what is causing the problem before jumping to 
find a solution. Intervening in complex environments 
such as the coast is rarely a simple matter. It’s 
important to find out as much as possible about the 
nature of the problem. 

Explore your local issues and identify who else might 
already be involved in tackling them. Wherever 
possible, work together with others in your community 
to avoid duplication.

‘Coastcare has provided the 
avenue by which the community 
can form around a common 
vision for the coast and work 
towards looking after it in 
partnership with us.’
PETER MOONEY, PARKS AND WILDLIFE SERVICE
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management. In addition to this handbook, the 
Tasmanian Coastal Works Manual guides small-scale 
coastal work undertaken by local councils and other 
land managers, to assist their staff to implement best 
practice techniques and protect coastal values when 
working in coastal areas. 

5.3 Assessments and 
approvals
If you are working on land you do not own, you 
must have the permission of the land manager or 
landowner. 

Land managers have their own assessment processes 
to ensure their own legal obligations are being met. 
The Tasmanian Parks and Wildlife Service has a 
Reserve Activity Assessment (RAA) that applies to 
all reserves managed under the National Parks and 
Reserves Management Act 2002. The RAA ensures the 
activity will have minimal impact on reserve values and 
uses input from specialists to ensure all reserve values 
are identified and considered. An RAA may be required 
depending on the nature of or size of the activity.

If working on council land, planning approval under 
the local planning scheme may be required. 

5.2 Whose land is it?
Coastal land in Tasmania is managed by a number of 
different authorities and as such there are a range of 
land tenures along the coast. The tenure is not always 
clear, especially in areas where there is council land 
alongside Crown land. For example, some Crown 
coastal reserves are leased to local councils who then 
have management responsibility for them. 

Identify the land tenure and make contact with the 
land manager. You must have their permission. 

You can identify land ownership through the Land 
Information System Tasmania (LIST). The LIST is 
the Tasmanian Government’s land information data 
system operated by DPIPWE. Many services are 
available free for all users. Information on the LIST 
includes topographic maps, overlays of land tenure, 
natural values, maps of special features or threats. 
In addition you can subscribe to have access to 
additional services. There is a user guide and clips on 
the internet to explain how to use the service.

It is important to remember that many coastal 
areas are public land and works must always be 
undertaken with permission of the land manager 
or owner. This handbook provides information and 
guidance to volunteers so they can work together with 
land managers and others responsible for coastal 

Get to know your site and set up good record keeping.
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5.4 Getting to know your 
patch
The most consistent advice that experienced 
Coastcare groups offer is, “Know your patch”. This is 
an essential ingredient for getting the best results for 
your efforts.

The internet is a great place to start. A ‘desktop’ study 
will help you identify features, threats and values. 
For example, it can be a good way to determine what 
vegetation is ‘missing’ from your site so you can 
choose to replant those species if the conditions  
are right. Works on Crown Land, which generally includes all 

areas below high water mark require approval from 
Crown Land Services and must be in accordance with 
the Crown Lands Act 1976. 

Staff within your local council and state agencies are 
available to help you with seeking permission and 
abiding by the law.

It is quick and simple to create a map from Google Earth.

 It is beneficial to get to get written 
permission or signed agreements for 
activities. Staff can move on and written 
permission demonstrates to others that 
you have the support of the land manager 
for your activities.

 Any infrastructure works must 
be approved by the land manager. 
They have the legal responsibility for 
construction and maintenance and 
the liability if someone were to be hurt 
using the structure. Work must meet the 
Australian Standards and should be done 
by appropriately insured and qualified 
people.
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Ortho photographs are at 1:5000 scale and show 
land ownership and topography (5 m contours), and 
are rich in detail. These are usually only available for 
urban areas. Aerial photographs may not be available 
or recent, but if available, are most useful for showing 
changes in landscape over time. 

What are the coastal processes? 
Dunes and other coastal environments can be altered 
by natural processes as well as by human activities. To 
decide the best approach to a problem, groups need 
to identify the effects of the natural coastal processes 
such as wind and wave erosion in addition to the man-
made impacts. Coastal processes are described in 
Chapter 3. 

Dunes on eroding beaches and spits at river mouths 
are continually changing in response to the prevailing 
waves. Attempting to stabilise or revegetate such 
areas goes against powerful natural forces and any 
works are likely to be destroyed by wave action. 

Seek expert advice to identify the coastal processes, 
their relationship to the problem and the chances of 
changing the impacts of erosion. Remember above 
all that dunes are highly mobile or potentially highly 
mobile features and the best way to avoid problems 
is not to place undue stress on the vegetation that 
stabilises these landforms. 

Keep in mind that degraded dunes might be naturally 
unstable areas, of high geoconservation significance. 
A list of geoconservation sites is available on the 
Tasmanian Geoconservation Database.

What are the ecological values and threats? 
Many specialised plants and animals depend on 
coastal environments for their survival. Shorebirds, 
penguins and shearwaters still nest along our less 
developed beaches and sandspits. Threatened plants 
and animals may be present but not obvious. 

Get familiar with the features and values at your site. 
Identify sensitive areas, wildlife, threats and any other 
features. Your local NRM Facilitator at your local 
council, PWS or NRM regional body will be able  
to help.

This way you can plan your activities to consider the 
wildlife and vegetation, and any sensitive ecosystems 
such as foredunes, wetlands and saltmarshes. 

The BOM (Bureau of Meteorology) site is a great 
source of weather information to help plan 
revegetation works and compare current conditions 
with long-term averages.

Many groups have found assessments undertaken by 
an expert especially useful when getting established 
and planning activities. However an expert 
assessment is not always possible and being able to 
undertake a simple baseline assessment of your area 
is very useful and lays the foundation for monitoring 
and evaluating success. 

Some local councils may be able to provide you with 
their own datasets of local values. 

Create a map
Using LISTmap (a component of the Land Information 
System Tasmania) you can view, create and print 
maps of your area with a north point, scale, GPS 
point and information from over 250 datasets. Look 
for ‘layers’ that include land tenure, topographic 
maps, vegetation communities, soil and geological 
information, and catchment. There are many other 
layers you will find useful. Add any additional features 
to your map based on a site inspection and expert 
advice.

Simple maps can also be created from Google Earth.

Maps and aerial photographs can be obtained 
from Land Information Services of DPIPWE at 134 
Macquarie Street, Hobart. The 1:25 000 Land Tenure 
Series is the most useful, as it indicates topography 
(10 m contours), land ownership, roads and tracks, 
powerlines, buildings, parks, campgrounds, 
vegetation, wetlands, tidal rocks, reefs and tidal flats. 
Unfortunately this scale is often too great, especially if 
you are trying to do a site plan for a small area where 
the scale should be as large as 1:200 or so. For more 
detail, greater scale maps and photographs can be 
viewed at your local council. 

 Set up good monitoring practices 
right from the start. Design a record 
sheet to record important information. 
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Has any planning and management already 
taken place for the area? 
An existing management plan or strategy can be a 
great resource for any new group wanting to start 
Coastcare work in a particular area. It is worthwhile 
checking with the local land manager to see if any 
planning work has already been done before starting 
any of the same processes again. There may be 
existing agreements and decisions to consider. Even 
an out-of-date management plan may provide a 
starting point and perhaps some useful baseline 
information for your activities. 

More information about planning projects and 
activities is in Part B.

Don’t forget to inspect your site 
Ground-truth the information gathered from your 
‘desktop study’ and other sources.

Check for signs of animals – ‘Scats and Tracks’, 
and look for birds. Identify vegetation, cultural and 
geological values, coastal processes, and threats.

Choose photopoints and take ‘before’ photos. 

Appendix 5 Getting to know YOUR patch, provides 
guidance for undertaking a simple baseline 
assessment of your patch. 

5.5 Set up safely
Safety does not need to be overwhelming. There are 
simple things you can do to provide a safe working 
environment for your volunteers, the most important 
of which is fostering a safety culture by talking about 
safety. Safety is everyone’s responsibility.

Some threatening processes may not be immediately 
obvious such as acid sulfate soils or soil borne 
diseases. Seek expert advice if you suspect their 
presence in your area.

Are there Aboriginal or other cultural 
heritage values? 
The Tasmanian Aboriginal people have a rich and 
ongoing association with the coast and Tasmanian 
coastal areas are rich in Aboriginal heritage values. 
Assessments for Aboriginal heritage values may be 
required depending on the nature of the activity 
and the site. Aboriginal Heritage Assessments are 
undertaken by Aboriginal Heritage Tasmania within 
the Tasmanian Government. 

All Aboriginal relics, places and objects are protected 
by the Aboriginal Relics Act 1975 and it is an offence to 
destroy, damage, disfigure, conceal, uncover, expose, 
excavate, or otherwise interfere with a protected 
object or relic. 

Before your group prepares to work on the coast, 
contact the Aboriginal Community. This can be done 
through Aboriginal Heritage Tasmania, DPIPWE, 
and it is important to contact other regional or local 
Aboriginal community groups that represent your 
local Aboriginal community.

European cultural heritage values are protected under 
the Historic Cultural Heritage Act 1995.

Formal assessments are not always required, 
however it is still important to seek expert advice 
and work closely with heritage officers and Aboriginal 
communities to ensure your activities will not have 
unforeseen impacts on cultural values.

Often protecting cultural values is a simple as leaving 
them alone by modifying techniques to minimise 
disturbance.

 If you discover something new during 
your activities such as an unrecognised 
plant or a suspect artifact. Stop work 
immediately and seek advice.

 Consider hazards and how to manage 
them. Is it safe to do what you want? 
You need to consider the safety of your 
volunteers and the general public both 
during the activities and as a result of 
changes you make to the landscape. For 
example: Will you need to fence off work 
areas or steep slopes when working?
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Talk about safety at each meeting. Use this as an 
opportunity to highlight any near misses or incidents 
at working bees and discuss ways to improve activities 
to minimise the risk. 

Create a form for recording incidents and near misses 
in a standardised way. Create a health and safety 
policy. Simple templates are available from WorkSafe 
Tasmania in their Safety Management Toolkit and from 
the Our Community website.

Give a safety briefing before each activity. Identify 
any hazards on site or dangerous activities. Identify 
important safety practices and safety equipment that 
should be used and make sure they are available.

Take extra care to ensure newcomers are given an 
induction to the site and the activities. An induction 
is simply a structured introduction to the activity or 
site. Point out any hazards at the site; any dangerous 
task; common injuries; correct techniques to avoid 
mistakes; and where to go for more information or 
help. You might like to create an induction checklist so 
any member can induct a new volunteer.

Consider nominating a safety representative. You 
could rotate your members through this role so that 
everyone has the opportunity to prioritise safety on 
behalf of the group. Remind everyone that safety is 
everyone’s responsibility. 

You will find safety information throughout this 
handbook as it relates to particular activities and 
issues.

When working on public land you must consider the 
safety of the general public both during your activities 
and as a result of your activities. 

Seek advice about your activities and the key safety 
considerations before commencing any works. You 
must ensure you are meeting the requirements of your 
insurance policy, the land manager and the law.

Groups should work in a safe manner at all times and 
undertake a risk assessment before holding an event 
or commencing works, seek advice if necessary. You 
will find more information about risk assessments and 
safety briefings in Part B, Chapter 7. 

Wearing appropriate safety gear is a good way to reduce your 
risk of injury.

 Your land manager may even be 
able to undertake a risk assessment on 
your behalf. A risk assessment identifies 
the risks before works commence and 
puts practices in place to minimise the 
chances of the risk occurring or reduce 
the impact should the risk occur.

Seven steps to  
improve safety:  

 » Devote time at each meeting to talk 
about safety.

 » Have an incident reporting form and 
process in place.

 » Create a health and safety policy for 
your group.

 » Undertake risk assessments for 
activities.

 » Deliver safety briefings before 
activities.

 » Nominate a Safety Representative.
 » Review and assess activities and 

incidents, improve safety all the time.
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employee. You may have to follow their protocols if 
working on land they manage.

Your land manager will be a great source of support 
and advice. As much as possible make use of their 
expertise and experience, if you can rely on their 
safety protocols it saves you reinventing the wheel. 

Community organisations made up entirely of 
volunteers will not be liable under this legislation, 
but should still need to provide a safe working 
environment for their volunteers and can make use of 
the wealth of resources that support this legislation to 
improve their safety standards.

Codes of Practice have been approved by the 
Tasmanian Government to assist with meeting the 
Work Health and Safety Act 2012. Coastcare groups 
should consider the relevant Codes of Practice when 
designing or planning activities. 

Your local Natural Resource Management (NRM) 
officers, local councils and Parks and Wildlife Service 
can help you set up safely. Landcare Tasmania has 
produced information guides about insurance and 
working safely. See More information in Part E.

You must conduct all voluntary activities with 
reasonable care. If your actions, or those of your 
group result in injury or damage to your volunteers 
or the public you may be liable. To be protected 
against liability it is necessary for the group to obtain 
public liability insurance or ensure they are covered 
by another party’s insurance and meet all of the 
necessary requirements of that cover. 

Duty of care means that there is an obligation to take 
all reasonable steps to provide for the safety and 
wellbeing of those working with you.

All volunteers have rights and responsibilities. Your 
volunteers have the right to a safe work environment, 
to be treated fairly and with respect, to public liability 
insurance, to safe equipment, tools and personal 
protective equipment (PPE), to adequate instruction 
to perform tasks, to contribute their suggestions and 
to receive acknowledgement for their contributions.

People volunteering with you have the responsibility 
to care for the health and safety of others, to respect 
others, to follow policies, procedures and instructions, 
and to care for their own health and safety.

Organisations that engage volunteers are required 
under the Work Health and Safety Act 2012 to provide 
the same level of workplace safety as they do for an 

Volunteers may require training for some activities such as using brushcutters or mixing or spraying herbicides to treat weeds. 
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5.6 Keeping records
Establish good record-keeping right from the 
start and you will have a valuable account of your 
group’s development and progress as well as your 
achievements and lessons learnt. This information 
is extremely useful when applying for funds, seeking 
support from others in your community, from land 
managers and support organisations. You might 
choose to use this information to nominate for an 
award!

Keeping records helps you assess your progress and 
the success or otherwise of your activities so that 
you can adapt your techniques as you go. Collect 
information and keep records of what work was 
undertaken and how. Record who was there and 
details about time, date and location. Consider 
recording weather and other details that might help 
explain success or otherwise of the activity.

Keep records of grants received and how the money is 
spent. 

It is important to register volunteers who are taking 
part in working bees and to record some contact 
details so you can keep in touch. Volunteer registration 
is part of best practice volunteer management 
and helps meet your duty of care and insurance 
requirements. In some cases or for some activities you 
may be required to register your volunteers with your 
land manager. You can invite your volunteers to let you 
know if they have any allergies or require medication if 
they are willing to disclose this information. This could 
save their life in an emergency. 

A working bee journal and a map or site plan tracking 
your work (including dates and entries about works) 
are handy for showing others what you have achieved. 
Before and after photos taken from the same vantage 
point (photopoints) are very valuable. Aerial photos 
are useful, especially if you can get older ones that 
show changes over time. 

Evaluate what you monitor to determine what is 
working and what isn’t. Use this to identify possible 
reasons for the success or failure. Then you can make 
changes to your techniques to improve success.

More information about monitoring and specific 
techniques for monitoring environmental values is 
provided in Chapter 13.

 Don’t forget to celebrate your work 
and tell your community about your 
achievements.
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