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Position description 
Landcare Tasmania Director (non-executive) 

 
 
About this document: This Position Description outlines the expectations and requirements of 
Landcare Tasmania in relation to its Directors.  Directors are required to sign and date the PD 
indicating they have read, understood and agree to abide by its terms. 
 
Role: Landcare Tasmania Directors contribute equally and collectively to the effective operation of 
the Board to: 

(i) Control and manage the affairs of the Association to ensure proper management of its affairs 
and to achieve the strategic direction; 

(ii) Exercise all of the powers and functions of the Association, other than those required to be 
exercised and performed by members at a general meeting; and 

(iii) Authorise, by delegation in writing, certain of its powers and functions to be exercised by 
employees, members or other persons. 

 
Directors contribute to the Board ensuring that the Constituted Purpose and Objects of Landcare 
Tasmania are carried out: 

4(a) The purpose of the Association is to represent, strengthen, support and grow 
Tasmania’s community Landcare movement. 

4(b)  In addition to the purpose of the Association, the objects of the Association are to:- 

(i) Promote Community Landcare; 

(ii) Connect people and organisations with an interest in Landcare; 

(iii) Support Landcarers with administration, information and funding; 

(iv) Represent Community Landcare as an advocacy body; and 

(v) Establish and maintain a public fund to be called the Tasmanian Landcare Fund 
for the specific purpose of supporting the environmental objects/purposes of 
Landcare Tasmania.  The Fund is established to receive all gifts of money or property 
for this purpose and any money received because of such gifts must be credited to 
its bank account.  The Fund must not receive any other money or property into its 
account and it must comply with subdivision 30-E of the Income Tax Assessment Act 
1997. 
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Reports to: Chair of Board 
 
Remuneration: Directors of Landcare Tasmania are honorary positions, unless otherwise determined 
by the Board.  Costs associated with performing the role will be met by Landcare Tasmania, including 
by reimbursement where the Director has reasonably incurred expenses associated with the role.  
Any costs or other remuneration must be approved in advance of being incurred. 
 
Time commitment: The Board meets at least 4 times per year at locations across Tasmania.  These 
meetings are generally, face to face, whole day and may involve travel.  Additional meetings may be 
held as required, including by teleconference. 
 
The Board also meets by teleconference to address items that may arise outside of the annual 
meeting calendar.  A flying minute process is also used for making decisions by email. 
 
Directors should be able to allocate sufficient time to attend the meetings, read and review meeting 
papers, seek further information when needed, and to participate in the work of subcommittees.  
Where possible Directors should also be available to participate in Landcare Tasmania activities and 
events and also in meetings of the Members Council. 
 
Term: Vacancies for Directors are filled at the Annual General Meeting each year.  Casual vacancies 
can be filled on an interim basis by the Board, and are subject formal approval at the next AGM.  
Directors Terms are for 3 year and a maximum of 2 terms.  A third term may be served where the 
Board determines it is needed to address skills needs, or for reasons of succession. 
 
 

Position Responsibilities Duties 

1.  Contribute to 
fulfilment of the general 
governance requirements 
of the Board 

1. Understand how Landcare Tasmania works, including the 
organisations services, programs, membership, subcommittees 
and staff. 

 
2. Keep up to date by reading minutes, reports and papers and 

communications (e.g. emails) of the Board and subcommittees. 
 
3. Regularly attend Board meetings and participate in Landcare 

Tasmania subcommittees, events and activities. 
 
4. Be familiar with the Landcare Tasmania Constitution, including the 

specific roles and responsibilities of the Board outlined within it. 
 

5. Ensure obligations arising under the Constitution are fulfilled on 
time and in a professional manner. 

 
6. Approve relevant documents, including documents related to the 

organisation’s finances. 
 
7. Ensure the organisation’s compliance with funding agreements, 
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Position Responsibilities Duties 

policies, legislation and regulations. 
 

8. Ensure the Board complies with the obligations of a Deductible 
Gift Recipient organisation, including meeting all requirements of 
the Public Fund Management Committee of the Tasmanian 
Landcare Fund. 

 
9. Participate in planning the Board’s program of work. 
 
10. Participate in performances assessment of the Board and, where 

appropriate, other aspects of Landcare Tasmania’s operations. 
 
11. Work with the Chair to ensure meetings run smoothly. 
 
12. Seek additional advice where needed to ensure that matters 

brought before the Board are properly understood, including 
consulting with the Chair where this may require additional 
professional advice. 

 
13. Establish management delegations. 
 
14. Be active in planning for the future direction of the organisation. 
 
15. Ensure that new committee members are aware of their statutory 

obligations and responsibilities to the organisation. 
 

2.  Contribute to Board 
discharging its obligations 
for proper financial 
management 

1. Overseeing the financial affairs of Landcare Tasmania, including 
ensuring financial information is brought to the Board in a timely 
manner, including as determined by the Board. 

 
2. Ensuring financial information brought to the Board or 

subcommittees for consideration is adequate and understood. 
 

3. Participate in preparation of the annual budget and regular 
review of performance against budget. 

 
4. Ensure the financial records of Landcare Tasmania are current, in 

order, and subject to annual audit. 
 

5. Ensuring that Landcare Tasmania has the necessary financial and 
investment advice to make sound decisions. 
 

6. Ensuring financial reporting obligations of Landcare Tasmania are 
understood and delivered on time. 
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7. Manage the organisation’s risk (i.e. minimise the impact of 
potential barriers preventing the organisation from achieving its 
objectives efficiently and effectively) 

 
8. Ensuring the annual balance sheet and accounts are presented to 

members of Landcare Tasmania at the AGM. 
 

9. Ensure the financial operation of the Tasmanian Landcare Fund is 
carried out in accordance with requirements of the Register of 
Environmental Organisations. 

 
3.  Be a good ambassador 
for Landcare Tasmania 

1. Be supportive of the Landcare Tasmania in the eyes of the public. 
 

2. Regularly attend the organisation’s functions and represent the 
organisation at outside functions. 

 
4.  Act to further 
Landcare Tasmania’s 
Principles of Good 
Governance 

1. Act honestly, in good faith and in the best interests of the 
Landcare Tasmania as a whole. 

 
2. Exercise a duty of care and diligence in fulfilling the functions of 

office and exercising the powers attached to Directors. 
 
3. Use the powers of office for a proper purpose, in the best 

interests of Landcare Tasmania as a whole. 
 
4. Recognise that the primary responsibility is to Landcare Tasmania 

as a whole but may, where consistent with the organisation’s 
purpose and objects, have regard for the interest of other 
stakeholders. 

 
5. Not make improper use of information acquired as a Director, 

during and after the term of office. 
 
6. Not take improper advantage of the position of Director. 
 
7. Properly manage any conflict with the interests of Landcare 

Tasmania, including a duty to avoid, disclose in writing and 
withdrawal from discussions and decisions. 

 
8. To be independent in judgement and actions and to take all 

reasonable steps to be satisfied as to the soundness of all 
decisions taken by the Board. 

 
9. To keep confidential information received by the Director in the 

course of exercising their duties, which remains the property of 
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the Landcare Tasmania, and ensure that it is not disclosed, or 
allow it to be disclosed, unless that disclosure has been 
authorised by Landcare Tasmania, or the person from whom the 
information is provided, or is required by law. 

 
10. Not engage in conduct likely to bring discredit upon Landcare 

Tasmania or the community Landcare movement. 
 
11. To at all times comply with the spirit, as well as the letter, of the 

law and with the principles of this Code. 
 

5.  Continuing 
professional 
development 

1. Identify areas of study or professional development that may be 
needed to ensure appropriate skills are available within the 
Board. 

 
 

 


