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Motion: That the minutes of the 2020 Landcare Tasmania Annual General Meeting be accepted. 
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Report from the Landcare Tasmania Chair to the 2021 AGM 
Jonathan Lord 

 
To be attached 
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Report from the Landcare Tasmania Acting CEO to the 2021 AGM 

Peter Stronach 
Summary - full report attached 

 
This year we reached a significant milestone of 300 member groups and 100 individual 
members, adding up to 1 in 10 Tasmanians being actively part of our network.  
 
The United Nations Decade on Ecosystem Restoration commenced this year has become a 
strong foundation through which to engage with the community.  
 
To support our community, our outreach program has delivered 35 events ranging from 
information sessions to on-ground training and working bees with over 1700 participants. The 
uptake has been significant and we are committed to building capacity and training our 
Landcare community members in support of our vision for all the land and coasts of 
lutriwita/Tasmania to be cared for by the community. 
 
The general community has increased their interest in being involved and post COVID 
lockdowns in 2020 we have seen steady increases in volunteers coming forward and getting 
their hands dirty. The interest is also coming from the business community who are now 
recognising the need for Landcare as a social mechanism for change. Our sponsors and donors 
are allowing us to reach more people than ever through our Outreach and Landscape 
Restoration programs. 
 
The grand finale so far for 2021 has been the amazing Tasmanian Community Landcare 
Conference and Awards weekend in Launceston which ran from 1st-3rd October this year. 
With our small dedicated team and volunteer representatives from the community Landcare 
movement, we were able to bring together over 300 people from across Tasmania including 
our island friends from King and Flinders. A packed program of speakers and field trips, the 
Tasmanian Landcare Awards and our own recognition program including the inaugural 
Tasmanian Premier’s Landcare Award have galvanised Landcarers and set up the foundation 
for our outreach program 2022. 
 
As the peak body for Landcare in Tasmania, our mission is bolstered by our strong 
community membership who drive our purpose and passion, by our board and members 
council who set out our strategic direction and by our partners who enable us to have the 
capacity, collaboration and networks to make it happen.  

 
 
 

https://www.landcaretas.org.au/conference2021
https://www.landcaretas.org.au/conference2021
https://www.landcaretas.org.au/conf21_sunday_field_trips
https://www.landcaretas.org.au/friday_night21
https://www.landcaretas.org.au/friday_night21
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Audited Financial Statements 
 

See attached 
Notes 
The overall result for 2020-21 was a deficit of $116,939, which is greater than the $57,000 
deficit budgeted. This was mainly due to higher than expected staffing costs, including costs 
associated with the departure and onboarding of staff, and the creation of a long service 
leave provision. The biennial nature of our Tasmanian Community Landcare Conference was 
also a factor. Conference income was mostly deferred until 2021-22 but some costs, 
including conference coordinator wages, were incurred in 2020-21. Donations income was 
lower in 2020-21 than in 2019-20, due to change in timing of regular donations from the JM 
Robert Charitable Trust.  
 

 
Appointment of auditor 

 
Landcare Tasmania’s Constitution requires that the auditor for 2021-22 be appointed at the 
AGM. 
 
A process of request for proposal has been undertaken by the Board. 3 proposals were 
received. The Board has recommended the appointment of BDO as Landcare Tasmania’s 
auditors for 2021-22. 
 
Motion: That BDO be appointed as Landcare Tasmania’s auditor for 2021-22. 
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Members Council 
10.1  Expiring terms of Members Councillors 
 
Terms of the Members Council are for two years.  The following Councillors were elected in 
2019 and have terms expiring at this AGM: 
 

• Adam Holmstrom (Glebe Hill Bushland Reserve Landcare Group) 
• Brian Baxter (East Tamar Landcare) 
• Don Thompson (Individual member) 
• Joanna Lyall (Individual member) 
• Sonya Stallbaum (Friends of the Leven) 

 
Adam Holmstrom, Brian Baxter, Don Thompson and Sonya Stallbaum are seeking re-election 
at this AGM. 
 
Motion: That Adam Holmstrom, Brian Baxter, Don Thompson and Sonya Stallbaum be re-
elected to the Landcare Tasmania Members Council. 
 
Motion: That Landcare Tasmania thanks Joanna Lyall for her service and contribution to the 
Landcare Tasmania Members Council. 
 
10.2  Ratification of appointments to the Members Council 
 
The Constitution provides for the Board to make appointments to the Members Council to 
fill casual vacancies.  To ensure the Members Council is representative of the range of 
members of Landcare Tasmania, the Board has adopted an assessment process for filling of 
casual vacancies that considers both the geographic range and areas of interest/expertise of 
the Members Council, with the intent that it be as broadly representative as possible. 
 
The Board used this assessment process to make 2 appointments to the Members Council 
since the last AGM: 
 

• Ben Mildren and Ellen-Rose Sorensen (UTAS Landcare, joint position) 
• Jason Orr (Lulworth Community Association) 

 
Motion: That Ben Mildren and Ellen-Rose Sorensen (joint position) and Jason Orr be 
appointed to the Landcare Tasmania Members Council. 
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10.3  Election of new Members Councillors 
 
Nominations were advertised for new appointees to the Members Council. Landcare 
Tasmania’s Constitution provides for the Members Council to comprise a minimum of eight 
members, with capacity for the Board to increase the size as deemed necessary.   
 
A nomination was received from Luke Cooper from Wildcare Friends of the Henty. 
 
Motion: That Luke Cooper be appointed to the Landcare Tasmania Members Council.
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Board Directors 
 
11.1  Appointments to fill casual vacancies 
 
The Landcare Tasmania Constitution provides that the Board may fill any casual vacancies 
until the next Annual General Meeting (Rule 14(e)). 
 
Katrina Spark resigned from the board in March 2021. Kate O’Shannessey, who has 
previously served on the Board was appointed to fill the casual vacancy in March 2021. 
 
Ben Hooper resigned from the Board in August 2021. This position has not been filled. 
 
11.2  Election of new Directors 
 
The Board has sought expressions of interest for new Directors. Applications have been 
assessed against a skills matrix. The candidates recommended by the Board for appointment 
are as follows: 

• Kate O’Shannessey; 
• Jan Davis; 
• Angela Waite; and 
• Mark Mugnaioni. 

 
Hamish Weir will be co-opted as a non-voting member of the Board in accordance with 
Section 14. (f) of the Constitution. 
 
The full recommendation as endorsed by the Board including further information on the 
proposed new directors is attached on the following pages. 
 
 
Motion: That Kate O’Shannessey, Jan Davis, Angela Waite and Mark Mugnaioni be elected to 
the Landcare Tasmania Board. 
 
Motion: That Landcare Tasmania thanks Josie Kelman for her service and contribution to the 
Landcare Tasmania Board. 
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FY21 ANNUAL GENERAL MEETING 
 
SUBJECT: ELECTION OF NEW NON-EXECUTIVE DIRECTORS TO THE BOARD OF LANDCARE TASMANIA 
INCORPORATED  
 
MOTION TO MEMBERS 

 
1. That per Section 13, subsections (d) & (g) that the Board recommends to the 2021 Annual General 

Meeting that Jan Davis, Mark Mugnaioni, Angela Waite and Kate O’Shannessey be duly elected 
for appointment to the Board of Directors. 

 
 
BACKGROUND 
Following the resignation of Ben Hooper as a Non-Executive Director of Landcare Tasmania Incorporated 
in late August 2021 and with the resignation of Dr Josie Kelman effective from the 2021 AGM, the Board 
of Landcare Tasmania sought expressions of interest to join the Board on a volunteer skills basis in 
accordance with the Constitution. Kate O’Shannessey was appointed to the Board in February 2021 to fill 
a casual vacancy and is seeking appointment to the Board by the members at this AGM. 
 
After receipt of initial applications, subsequent correspondence, phone discussions, in-person meetings 
and reference checks, the Board resolved to appoint Jan Davis and Mark Mugnaioni as Directors of the 
Board to fill casual vacancies on 22nd October 2021 under Section 14  (e) of the Constitution. The Board 
further resolved to co-opt Angela Waite and Hamish Weir to the Board also on 22nd October 2021 under 
Section 14 (f) of the Constitution.  
 
With the retirement from the Board of Dr Josie Kelman effective from the AGM, there are four permanent 
vacancies on the Board under the Constitution. The Board are pleased to recommend the following 
individuals to be appointed as members of the Board in accordance with the Constitution per the 
Proposal as outlined above: 
  
 
 KATE O’SHANNESSEY (Kate O'Shannessey | LinkedIn) 
 Kate is a highly experienced Senior Executive, having worked in a variety of industries throughout 

her career including primary health, private practice, metals manufacturing and I.T. Kate is the 
Chief Executive Officer at General Practice Plus, a Tasmanian group of private General Practice 
clinics serving the communities of Southern Tasmania. Kate also sits as an Executive Director at 
Eat Well Tasmania and uses her corporate leadership and financial expertise to support the 
growth and ongoing success of this local entity. 

 
Kate is an alumni of the Tasmanian Leaders Program, a FCPA and MAICD. She is passionate about 
ensuring Tasmania and its residents can continue to thrive in a sustainable and respectful way. 

https://www.linkedin.com/in/kateoshannessey/
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Kate has filled a casual vacancy on the Landcare Tasmania Board since February 2021. She is an 
active participant and contributor to all Board meetings and is a highly valued member of the 
Finance Audit & Risk Committee of the Board. 

 
 

JAN DAVIS (Jan Davis | LinkedIn) 
Tagged as Tasmania's top political lobbyist and one of the most influential people in the state, 
Jan Davis is a passionate advocate for the industries in which she works. 
A skilled communicator, Jan is adept at responding on message in both mainstream and social 
media environments. Well known for her ability to express key points of an argument clearly and 
to present information in an accessible manner, she is considered a go-to person by the media. 
 
As well as her work as a consultant, Jan has held leadership roles in a number of industry groups 
in the agriculture and natural resources sector. She has recently been appointed as CEO of RSPCA 
Tasmania. Jan has also served as CEO of the Tasmanian Farmers and Graziers Association, the 
Launceston Chamber of Commerce, and Local Government Professionals (Tasmania). Other past 
CEO roles have included Protected Cropping Australia, the Agribusiness Association of Australia, 
Growcom (Queensland Fruit and Vegetable Growers), Greening Australia, the Australian 
Mushroom Growers Association, and the Nursery and Garden Industry Association of Australia. In 
all these roles, she has earned a reputation as an innovative thinker and a driver of change. 
 
Jan is also an experienced non-executive director, with current roles including Australian Shellfish 
Industries Pty Ltd, Landcare Australia Limited, and the Royal Flying Doctor Service (Tasmania) Ltd. 
She is currently an elected member of the Northern Midlands Council. 
Previous board roles have included Fermentation Tasmania Ltd, the Tasmanian Institute of 
Agriculture, Plant Health Australia Ltd, Horticulture Australia Ltd, the Rural Industries Research 
and Development Corporation, and chair of the Australian Agricultural Colleges Corporation. 
 
Having served on a number of key government and industry bodies nationally and across five 
states, Jan has an extensive network across many industry sectors. 
With more degrees than you can poke a stick at, Jan never lets the grass grow under her feet. Her 
qualifications include a Master of Agribusiness; a Master of Environmental Planning; a Bachelor 
of Economics; and Graduate Diplomas in Environmental Studies and Education. She is also a 
Graduate of the Australian Institute of Company Directors; a fellow of the Australian Institute of 
Management; a Fellow of the Australian Society of Association Executives; a member of the 
International Farm Writers Association; and a member of the national Rural Press Club. 
 
 
ANGELA WAITE (Angela Waite BSc (Hons), BA (Prof. Hons), Assoc. MAPS | LinkedIn); 
Angela graduated in 2007 with a Bachelor of Science, majoring in Psychology (Hons) from the 
University of Tasmania. Angela spent a couple of years in the UK and travelling before returning 
to Tasmania in 2009 to a role as an Employment Consultant working with clients with multiple 
vocational and non-vocational barriers to employment. Angela has extensive experience working 
with vulnerable/at risk individuals with multiple vocational and non-vocational barriers including 
working within the prison system, to assist individuals with their transition back into society. 
 

https://www.linkedin.com/in/jandavistas/
https://www.linkedin.com/in/angela-waite-bsc-hons-ba-prof-hons-assoc-maps-aa88ba3b/
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Angela commenced work within the Occupational Rehabilitation industry in 2011, and has 
experience managing WorkCover, DVA and MAIB cases. Angela specialises in complex 
psychological return to same and new employer cases. Angela is ASORC accredited as a 
Rehabilitation Counsellor and is ComCare accredited. Angela is registered as a General 
Psychologist with AHPRA. 
 
Angela has experience providing Allied Health Services to a range of clients including assessment 
and intervention and has experience working with children, adolescents and adults provide 
support services. Angela has experience providing WISC and WAIS assessments, to name a few, 
to address difficulties within an educational/employment settings. Angela has experience 
working with clients experience a variety of mental health issues. 
 
Angela graduated in December, 2015, with a Bachelor of Arts, Professional Honours in Human 
Services Practice through UTAS. 
 
 
MARK MUGNAIONI (Mark Mugnaioni | LinkedIn);  
Mark Mugnaioni is the Group CEO of RACT (The Royal Automobile Club of Tasmania Limited), a 
position he has held since 2019. RACT has been a part of the Tasmanian community for over 98 
years and has close to 210,000 members. Since forming in 1923, RACT has existed to support the 
lives of Tasmanians.  
 
Mark is an accomplished executive with demonstrated achievements gained from 20 years’ 
experience across an extensive range of commercial, legal, financial and operational roes within 
large and complex organisations. He has a deep understanding of critical business drivers and 
commercial acumen in multiple markets and industries. Mark is presently a Director the 
Australian Automobile Association and Australian Motoring Services. Mark has previously been 
the Executive Director of RACQ Financial Planning Limited and Director of Queensland Tourism 
Council and YMCA Brisbane and YMCA Australia. 
 
Mark was born in London and moved with his family to QLD in the 1980’s. In 2001, he completed 
his Bachelor of Laws (Hons), and Bachelor of Business Management at the University of 
Queensland and gained his Master of Laws, (Commercial Law) at the Queensland University of 
Technology in 2007.  Mark began his career as a Solicitor for Mallesons Stephen Jacques, until 
moving overseas to work and travel. In the United Kingdom he held the position of in-house 
counsel for Quality Street Residential Investments, where he provided a broad range of in-house 
legal and commercial services, relating to developments worth more than £300m throughout 
Scotland and England.   
 
On returning to Australia, Mark commenced with RACQ (The Royal Automobile Club of 
Queensland Limited) as their in-house counsel, and over the next thirteen years occupied a broad 
range of Executive positions, completing his time at RACQ as the Chief Strategy Officer. Mark 
played a critical role in RACQ’s significant and successful transformational change, enhancing 
their member’s experiences and ensuring the club’s long-term sustainability.  He has a depth of 
experience in the auto club sector and is highly regarded for his strategic, commercial, legal and 
governance capabilities within large and complex organisations. 
 

https://www.linkedin.com/in/markmugnaioni/
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Since joining the RACT, Mark has worked with the Board to redefine the Group’s long-term Vision 
and Strategy and has led the group in divesting its tourism businesses and reacquiring 100% of its 
insurance business. 
 
In 2008, Mark completed a General Management Program at Cranfield University in England. He 
is a Fellow of the AICD and Institute of Mangers and Leaders. Mark is married with three young 
children and lives in South Hobart. 
 
 

CO-OPTED NON-EXECUTIVE DIRECTOR: HAMISH WEIR 
In addition to the above candidates recommended for election, the Board has resolved to co-opt Hamish 
Weir as an additional member of the Board in accordance with Section 14. (f) of the Constitution. This 
appointment has been made to assist with succession planning and to provide additional skills, experience 
and networks specifically within Tasmania’s agribusiness sector. Hamish’s profile is provided below for 
reference: 

 
HAMISH WEIR (Hamish Weir | LinkedIn). 

Hamish is an experienced NAB business banking manager, with roles spanning the diversified 
business and agribusiness sectors in Tasmania. Over the last decade, Hamish has been exposed to 
a broad range of small to medium enterprises, developing an acute understanding of the drivers 
behind successful business strategy and vision. Hamish provides skills in risk & quality 
management, with a proven ability to achieve key business and financial objectives.  

 
 
RECOMMENDATION TO MEMBERS 
All applicants understand their individual and collective responsibilities in seeking and holding a voluntary 
position as a Non-Executive Director of Landcare Tasmania. All applicants have agreed to be bound by The 
Constitution, Governance Charter of Landcare Tasmania Incorporated and any other applicable policies of 
the organisation. 
 
The appointment of these individuals provides significant governance certainty to the organisation going 
forward, whilst increasing the depth and breadth of professional skills and experience of the Board in 
accordance with the Constitution. 

https://www.linkedin.com/in/hamish-weir-43776372/
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