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Objective 
 
Round 20 of the Tasmanian Landcare Fund (TLF) will provide funding for practical Landcare projects that 
involve weed management and rehabilitation of riparian zones.  Projects that include replanting with native 
species after weed management are encouraged.  Projects involving the management of willows will not be 
funded. 
 
This funding is in response to the impacts of drought resulting in the establishment and proliferation of 
invasive weeds, particularly in agricultural areas. 
 
 

What funding is available? 
 
Applicants may apply for up to $5,000 (ex GST) for projects that address the criteria outlined on the following 
page.  Funds may be used for a range of goods and services including seedlings, plant guards and stakes, 
fencing materials, herbicides (for weed control), contract services and machinery hire (see Eligible Activities for 
Funding on page 7). 

 
 
Project Timing and Duration 
 
Unless otherwise specifically agreed, projects must be completed within two years of the date that funds are 
transferred to your account.  Funding will generally be provided to successful applicants upon the signing of 
the funding agreement in late September. 
 

 
Who can apply? 
 
The applicant must be a community care group or individual that is a current financial member of Landcare 
Tasmania.  The project must be based in agricultural areas in Tasmania.  Initiatives in the North (63 phone 
zone) are encouraged. 
 
Given that funds for this round are limited, the funding is targeted at smaller community landcare groups, 
rather than larger organisations. 
 
Recipients of previously funded TLF projects that have not yet been completed or have outstanding project 
reports may not be considered under this funding round.  If you are unsure, please call the Landcare Tasmania 
office to discuss. 
 
Applicants must have the property owner’s approval to conduct the project, in writing.  A cultural heritage 
survey may be required for some work in specific locations.  This will be discussed with applicants after 
assessment of applications. 
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How do I apply? 
 

1. Download an application form from the Landcare Tasmania website www.landcaretas.org.au  
Our office can also email or post copies if required. 

2. Fill in the application form (applications may be hand written but preferably should be 
completed electronically). 

3. Applicants must provide contact details for at least one appropriately qualified technical 
person who has provided some input and advice into the project design, and who will be 
available to speak to the Technical Assessment panel if required.  This person should be not be 
benefitting from the project. 

4. Applicants must provide detailed maps which outline the location of the project and the 
activities which are being planned. 

5. Mail or email the completed application form including the budget, map/s, quotes and/or 
technical advice to: 

 
tlf@landcaretas.org.au  

or via post to 
Tasmanian Landcare Fund, 

PO Box 4791 Bathurst Street, 
Hobart  TAS  7000. 

 
Please be aware that the Technical Assessment Committee are relying on you to provide as much detail as 
possible so that they are confident that the project will deliver on what it is proposed.  The old quote” a 
picture (maps and photos) tells a thousand words” is very much the case for the assessment committee. 
 
If you have any questions, please contact Landcare Tasmania’s Executive Officer, Rod Knight on 0419 529 807 
or via the email above. 
 
Applications close at 5pm on Monday 4th July, 2016. 
 
Late applications will not be considered, out of fairness to applicants who apply on time, and to prevent 
delays to the assessment process. 
 
 

Assessment of Your Application 
 
All projects are assessed by the TLF Technical Assessment Committee (TLF TAC), an external panel of 
professionals, according to the degree to which they satisfy the project criteria.  below and outlined in the 
table on page 3. 
 

 
Notification of Your Application 
 
You will receive a written acknowledgment once your application has been received.  Final project approvals 
are granted by the TLF Steering Committee and the Landcare Tasmania Executive Committee.  Applicants will 
be notified by mail of the Committees’ decision in the week of 31 August 2016. 
 
Successful applicants will then receive a contract to sign detailing their obligations in accepting funding.  
Unsuccessful applicants will be offered feedback from the assessment, however the Committees’ decision is 
final. 

http://www.landcaretas.org.au/
mailto:tlf@landcaretas.org.au
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During and at the end of the project 
 
Landcare Tasmania and the TLF are unable to provide technical and project management assistance during the 
life of the project.  Extensions and significant changes will only be considered by submitting a written request 
to Landcare Tasmania.  Within two months of the project’s completion, you will be required to return a brief 
Final Report (template will be provided) describing the results of your project and a statement of accounts 
showing the grant amount received and how it was spent. 
 

 
Project applications 
 
All project applications must include the following details; 
 

1. The Applicant  

Project applications must address the project criteria outlined below and include the following details 

 The applicant is a community care group or individual that is a current financial member of 

Landcare Tasmania.  Please contact our office for more information if you are unsure. 

 The applicant must have the written approval of the relevant land owner or manager.  This 

must also include a commitment to follow up or maintenance of the project by the land 

owner. 

 An aboriginal heritage survey has been completed if necessary (or provision is made for this to 

be done) and measures are in place to protect the site values. 

 The applicant has appropriate insurance for the project. 

 

2. The Project 

The project must be based in Tasmania.  The project addresses the management of invasive weeds within 
riparian zones in agricultural areas.  Projects involving the management of willows will not be funded. 
 

Photographs of the project site will be very helpful for the Technical Assessment Committee in assessing 
applications and it is strongly recommended that you provide at least 2 or 3 photos as an attachment with 
your application. 

 

3. Maps 

You must include two maps of the area which outline your project (both maps can be hand drawn “mud 
maps” or prints of Google maps which are hand drawn on): 
 

 One map should show the general location of the property/project site in relation to the nearest 
town/road; and 

 The other map should provide details of the proposed project and location of works in relation to 
property boundaries and other relevant landscape features such as waterways, native vegetation, 
threatened species, etc.  This map should clearly show where the activities are planned (i.e.  
fencing, revegetation, weed control), and the distances or areas involved. 

If works have been funded by previous projects at the site (eg funded by the TLF or through other grants 
programs), or nearby, they should also be shown on the map/s .
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Is the project technically sound and feasible 

The applicant should demonstrate that the project provides achievable solutions to address the issues that 
it has identified.  The applicant should also demonstrate that a sound method has been selected to 
manage the issues identified.  Examples of the level of detail required to demonstrate this are as follows: 
 

 The type of weed to be managed and description of infestation (e.g.  size, location relative to 

waterways, native vegetation, etc.) and method of control must be provided; 

 Applications must include a map which provides key details of the project site (e.g.  

waterways, threatened species (if known), native vegetation, etc), and the activities being 

proposed.  It must show fence lengths, area/s for weed control or revegetation, etc.  A hand 

drawn map is acceptable; 

 The applicant has made contact and received advice from an appropriately qualified technical 

person who has knowledge of the project site and proposed activities, but will not directly 

benefit from the project being funded.  Details for this person must be provided in the 

application form; 

 Applications must provide details on any proposed revegetation activities including the species 

to be planted, and the proposed density (plants per hectare).  Landcare Tasmania, the 

Understorey Network or selected nurseries can provide assistance with this; 

 Where fencing is proposed the length and type of fencing must be described and be costed in 

accordance with the cost guidelines included under ‘Eligible activities for funding’ below; 

 The applicant has sufficient technical skills or can source assistance to complete the project. 

 Compliance with the Work Health and Safety Act, particularly when acting as a ‘Person 

Conducting a Business or Undertaking’ involving employment of a contractor or other services.  

See the link to Conservation Volunteers’ In Safe Hands Toolkit at: 

www.conservationskills.org.au/in-safe-hands-toolkit  

or Worksafe Tasmania’s factsheets at  

www.worksafe.tas.gov.au/laws/fact_sheets  

 
 

4. Budget and cost details - Is the work plan logical and the budget accurate and appropriate 

The assessors need to be confident that the project will deliver the outcomes indicated. 

 You must include a budget for all activities and items and the costs must be reasonable for the 

project activities outlined. 

 Please highlight any administrative costs associated with your project.  These must be justified 

and reasonable. 

 The in-kind contribution towards delivering the project will be assessed (the higher the in-kind 

contribution, the higher the project will score). 

 Where applicable, quote/s are required for contractor activities and materials.  Quotes MUST 

detail the quantity (hours, area, etc) and hourly or daily rate or cost per unit, in addition to the 

total (quotes which contain only the total for the job will not be accepted).  Quotes are 

essential for weed control contractors, earth moving/excavator, development of 

communications materials, travel, plants and planting materials.  They are not required for 

fencing materials as a standard rate per kilometre will be allowed for different standards of 

fencing (as per page 8).  Details on fence lengths must be provided.  (Contractors to erect 

fences are ineligible).  If you are unsure whether a quote will be required for your project, 

http://www.conservationskills.org.au/in-safe-hands-toolkit
http://www.worksafe.tas.gov.au/laws/fact_sheets
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please contact the Landcare Tasmania office and ask – applications that are determined as 

requiring quotes by the Technical Assessment Committee and are submitted without will not 

be eligible for funding. 

 Even where quote are not required the budget table should be itemised with as much detail as 

possible.  For example the hourly rate and number of hours, not just the total in-kind 

contribution, the length of fencing, the area of revegetation and number of plants and other 

materials, etc.  The more budget detail provided the more favourably your project application 

will be assessed. 

 The budget must balance and be within the maximum allowed for the funding Round 

 

 

5. Goods and Services Tax 

You must clearly state on your application if you are GST registered or not. 
 

All quotes must include GST in the grant funds requested. 

 
 
Project criteria 
 
Projects must align with the following criteria and be able to demonstrate clear environmental, natural 
resource management or Landcare benefits.  Key points against which projects will be assessed are: 
 
• Where is the project being done? 
• How is it going to be done? 
• Why is it being done (what is the environmental outcome)? 
 
In order to answer the questions above, projects must contribute to one or more of the following: 
 

Criteria Details 
Water quality  improve and enhance water quality outcomes in riparian areas 

 reduce grazing pressure and removal of stock from riparian areas 

Soil management  soil erosion control and management 

 reduce the impact of salinity 

 improve ground cover 

 increase soil carbon 

Education and awareness  projects with a focus on educational outcomes, engagement and 

participation with either schools or communities addressing Landcare 

issues 

Biodiversity conservation  enhancement and protection of remnant vegetation 

 protection of wildlife habitat 

 improved conservation outcomes for threatened species 

Pest species management  control of threatening invasive species 

 reduce spread of weeds and pests 

 feral animal control and management 
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Re-vegetation activities  re-vegetation or regeneration projects 

 biodiverse plantings 

 materials for revegetation activities 

River works and 

structures 

 projects undertaking ‘river works’ must specify what the river works 

are and applicants must seek professional advice from an appropriately 

qualified person.  This is essential for funding any river works.  For 

further information, please contact the Landcare Tasmania office on 

(03) 6234 7117 

Project addresses long 

term problems and is 

linked to the big picture 

The project improves the management of Tasmania’s water, soil, plants and 

animals over the longer term. 

 The project will be managed to maintain these improvements over the 

longer term. 

 There is a clear commitment to follow up activities. 

 The project is strategic in the context of the wider environment. 

How will the Project be 

evaluated and promoted? 

 The applicant has identified milestones, against which the success of 

the project can be measured. 

 The applicant has identified educational opportunities associated with 

the project and how these can be delivered 

 The applicant agrees to the promotion of their project via the 

Tasmanian Landcare Fund. 

 The applicant agrees to provide a written report using the template 

provided when the project has been completed. 

 

 
Eligible activities for funding 
 
The following activities are eligible for funding; 
 

 Herbicide for weed control and relevant/required tools (e.g.  personal protective equipment, spray 
equipment) for on-ground Landcare works are eligible for funding.  Funding for contractor activities 
related to weed control is also eligible, where a clear need is demonstrated. 

 Contractors may be used to deliver specific activities (e.g.  specific feral species control, specialist 
scientific advice etc).  Itemised quotes must be provided and the GST status of contractors must be 
shown in any quotes. 

 Fencing costs are a contribution for materials only.  Erection costs will not be funded.  Fencing funding 
rates (ex GST) are as follows: 

o $2,300/km for three strand electric; 
o $3,200/km for five strand electric; and 
o $4,100/km for seven strand electric or pre-fabricated fencing. 
o Gates may also be included as part of fencing costs where appropriate. 

 Revegetation costs can include site preparation, bags, stakes, plants, seed costs and related expenses 
(e.g.  chemical for site preparation, etc). 

 Reasonable travel costs for volunteers to access project sites are eligible for funding (quotes must be 
provided). 
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Ineligible Activities 
 
The following activities are ineligible for funding; 
 

 Projects where TLF funds are to be used as a “devolved grant”. 

 Projects where activities could be reasonably deemed to be the responsibility of the land owner will 
not be eligible (e.g.  track construction/maintenance, boundary fencing). 

 Amenity plantings with limited environmental benefits and outcomes. 

 Administration costs unless there can be a clear demonstrable benefit for the project’s success. 

 Capital items (for example sheds or other infrastructure items). 

 Research activities are not eligible for funding. 
 

 

Contact 
 
If an applicant has any queries regarding the eligibility of their proposed project or project activities for 
funding they are strongly encouraged to contact Landcare Tasmania for advice prior to submitting their 
application. 
 
Inquiries about these guidelines should be directed to:  
 
Rod Knight 
Executive Officer 
Tasmanian Landcare Fund 
PO Box 4791 Bathurst Street, Hobart  TAS  7000 
Ph.: (03) 6234 7117   Mob: 0419 529 807 
Email: tlf@landcaretas.org.au 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The Tasmanian Landcare Fund is a registered Deductible Gift Recipient (DGR) and is administered by Landcare 
Tasmania 

 

mailto:tlf@landcaretas.org.au

