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Landcare Biodiversity Grants Technical Assessment 

Committee: Anthea Fergusson (Natural Values 

Consulting), Andrew Crane (DPIPWE), Mel Kelly 

(Glamorgan Spring Bay Council), Joanna Lyall (Nest 

Environmental Services Tasmania), Scott Schilg (NRM 

North), Kate Thorn (NRM North), and Graham Green 

(Southern Midlands Council) 

Landcare Tasmania staff

Executive Officer – Mark Ritchie

Finance and Membership Officer – Brian Board (part-time)

Project Manager – Landcare Biodiversity Fund – Peter 

Stronach

Project Officer – Landcare Biodiversity Fund – Karen 

Ziegler/Cassie Strain (part-time)

Landcare Volunteer Coordinator – Vicki Campbell 

(part-time)

Conference Co-ordinator – Nepelle Crane (temporary 

part-time)

Conference Officer – Erika Avellaneda Celis (temporary 

part-time) 

Landcare Tasmania is the state peak membership body 

for community Landcare and provides an independent, 

representative voice across Tasmania. Landcare Tasmania 

represents and supports more than 200 Landcare groups 

including sustainable agriculture, Coastcare, Bushcare, 

Junior Landcare, ‘Friends of’ groups and urban and 

peri-urban Landcare groups.  

The Landcare Tasmania committee are all volunteers from 

Landcare groups across the state, and ensure that 

community Landcare has a voice at the local and state 

level and that the activities of Landcare Tasmania are 

relevant and reflect the views of our membership.

Vision

To be the peak membership body that represents, 

strengthens, supports and grows Tasmania’s community 

Landcare movement to improve the health of our natural 

and working landscapes.

Mission 

•	 Promote community Landcare

•	 Connect people and organisations with an interest in 

Landcare

•	 Support landcarers with administration, information 

and funding 

•	 Represent community Landcare as an advocacy body

•	 Establish and maintain the Tasmanian Landcare Fund

Values 

The values of Landcare Tasmania are to:

•	 Act with integrity, honesty and respect

•	 Recognise support and value the contribution of 

landcarers, volunteers and supporters

•	 Recognise and respect people’s connection to the land

•	 Work collaboratively, communicate and promote 

Landcare values 

•	 Be non-partisan and guided by the views of our 

membership

•	 Be an enduring, proactive, vision-oriented and relevant 

organisation

Strategic Imperatives

Landcare Tasmania’s strategic imperatives are:

1. Improve communications

2. Encourage and increase engagement and participation 

3. Strengthen and expand membership 

4. Secure and grow a financially stable, vibrant and 

effective organisation

5. Focus and define service delivery outcomes

National Volunteer Week 2015
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solutions to create a strong financial future. As we will be 

updating our Strategic Plan later this year it is a great 

opportunity to develop a plan which can give the 

organisation a platform from which to do this. To this end I 

would like to see a sub-committee formed to drive this 

agenda and bring options forward for our members to 

look at. Nothing should be ignored or dismissed until 

thoroughly worked through, as we don’t have the luxury of 

being tunnel visioned. What is critical though, is that the 

reason for our existence is front and centre when 

assessing the options. That is, will a proposal enhance 

and ensure longevity of the organisation with an 

acceptable risk profile while still delivering and meeting our 

members’ needs?

The National Landcare Network continues to evolve. We 

have been successful in securing funding for a further 12 

months to help maintain the NLN and state and territory 

peak bodies. All states and territories now have peak 

bodies in place, which was a major goal of the NLN. 

Having our CEO Jim Adams based in Canberra has given 

us a greater ability to meet, lobby and interact with the 

relevant staff and politicians as issues arise.

The NLN is currently running two projects looking at 

governance, structure, membership and stakeholder 

consultation. It was felt necessary to have a thorough look 

at the governance and structure as it has been apparent 

that the current structure was not going to meet our 

needs into the future. The strength of the NLN is vital to 

our credibility in our advocacy for landcare with 

government and other key stakeholders. The NLN has 

been able to forge strong linkages with the regional 

bodies, now having the opportunity to have input into 

NRM Regions Australia meetings.

Once again we would not have been able to deliver the 

programs and support for our members without our 

dedicated staff: Mark Ritchie, Pete Stronach, Brian Board, 

Vicki Campbell, Cassie Strain, Karen Ziegler, Nepelle 

Crane and Erika Avellaneda. Cassie and Karen have 

moved on as their projects have been completed, but 

their contributions were very valuable to Landcare 

Tasmania. Nepelle and Erika are with us to help present 

the 2015 Tasmanian Landcare Conference and Awards. 

It is with great regret that Mark has resigned due to family 

issues and will be returning to Wagga Wagga. Mark’s 

contribution to the organisation has been immense and he 

will be missed. He has brought some great experience to 

the organisation through his previous employment and 

has used that to great effect. I and the organisation wish 

him well for the future.

Matthew Pitt

Another extremely busy year has gone by, 

and I believe a successful one for Landcare 

Tasmania.

Since our last annual report Landcare Tasmania 

celebrated the 25 years of Landcare with a fantastic 

reception at Government House, which I believe was a 

great way recognise the people who been part of 

Landcare over the years.

This was followed by the National Landcare Conference 

and Awards. It was great to see the Lansdowne Crescent 

Primary School take out the Junior Landcare Team Award. 

At the awards and conference there were a number of 

people instrumental in the formation of the Landcare 

movement. It was very interesting to hear them reflect on 

how Landcare has progressed.

One big change for Landcare Tasmania is a move to a new 

office. It has been something on my agenda since taking 

on this role and finally an opportunity presented itself which 

was within our price range and provided much better 

amenities and workspace for our staff. Even better was 

the fact that it was only one block down Elizabeth Street. 

The Landcare Biodiversity Grants program is nearing 

completion and again Landcare Tasmania has successfully 

rolled out another 3 year devolved grant program, 

over-achieving in all targets that were set out in the 

application. The organisation has clearly demonstrated its 

capacity to deliver efficiently and effectively such programs, 

with great interest and uptake from around the state. We 

will continue to seek opportunities like this to provide our 

membership with easy-to-apply-for grant processes.

While I consider it a disappointment in the way the 

Australian Government has chosen to manage the limited 

funds available for ‘Landcare’, we are actively working to 

strengthen our relationships with the regional bodies in 

Tasmania. Mark has been meeting regularly with the CEOs 

of the NRM regional bodies to facilitate this. 

With the ever-changing funding environment I believe we 

are going to need to look well outside the box to find 
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It’s been another busy and exciting year for 

Landcare Tasmania. This year we were 

fortunate to receive funding under the 

National Landcare Programme, for the 

purpose of capacity building within the 

Landcare network, strengthening the links 

between Landcare groups and regional NRM 

organisations, increasing the inclusion of 

Landcare groups in NRM decision making 

and supporting the involvement of local 

groups in the Green Army and 20 Million 

Trees Programmes.

We have seen the wind-down of a number of projects this 

year, incuding the finalisation of the Landcare Biodiversity 

Grants project. Over the past three years, this project has 

been a significant focus for Landcare Tasmania, with the 

roll-out of a devolved grants program (see the separate 

report for more information). 

The project has provided a major financial input into the 

organisation. During this financial year alone, more than 

$403,000 in funding was provided to 56 recipients across 

the state. 

During the financial year, Landcare Tasmania has 

undertaken book-keeping and financial reporting for the 

National Landcare Network and Landcare Northern 

Territory, and is also providing financial reporting and 

book-keeping services to the Friends of Huon Island for 

administering their 25th Anniversary Landcare Grant. We 

also manage the financial and reporting requirements of 

the Tasmanian Landcare Fund, to both the Australian 

Charities and Not for Profit Commission and the trustees 

of the JM Roberts Charitable Trust. 

With the completion of the Landcare Biodiversity Grants 

project, and in the absence of any further landscape-scale 

project initiatives, future funding opportunities under 

Federal Government programmes are more uncertain. 

Unfortunately, all organisations operating within the NRM 

field have experienced the same issues. As you will be 

aware, the Federal Government has signalled its intention 

to utilise a range of providers other than volunteer 

organisations to delivery conservation and environmental 

programmes. The Green Army is one vehicle being used 

to deliver Federal Government environmental programmes.

To ensure that Landcare Tasmania is still capable of 

securing future funding, the organisation has made a 

strategic shift and has partnered with organisations such 

as the regional NRM bodies, to help deliver projects 

earmarked for the Green Army and 20 Million Trees 

Programmes. Ultimately Landcare Tasmania will need to 

look towards other sources of revenue for the longer-term 

financial sustainability of the organisation and the 

Landcare movement. 

As in prior years there are “thank you”s I must make to the 

people who have made my year as Treasurer such a 

pleasure. My thanks go to our Finance Officer, Brian 

Board, for his continued efforts and timely completion of 

all things relating to the book-keeping and accounts. 

Landcare Tasmania also thanks our Auditor, Mr. Michael 

Muller, for again undertaking the audit duties and ensuring 

the organisation is certified as compliant.

The last thank you is for our outgoing Executive Officer, 

Mark Ritchie. Mark’s tireless efforts across the last year 

have grown and cemented valuable relationships with 

national and local organisations such as the NRM bodies. 

This work has ensured that Landcare Tasmania continues 

to be seen as a relevant and committed organisation, and 

as a peak body can continue to represent its members to 

Government and non-government organisations 

throughout Australia.

Teresa Sparks
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With another busy year having passed at 

Landcare Tasmania, we can look back and 

reflect on the achievements within the 

Landcare movement both locally and 

nationally. The year presented a number of 

significant events and celebrations as well as 

challenges to our vision and capacity to be 

the peak membership body representing and 

strengthening Tasmania’s community 

Landcare movement.

Landcare Tasmania celebrated its 20th anniversary with a 

reception at Government House to mark this milestone – 

a fine achievement for one of the longest established 

Landcare organisations in Australia. The year also saw a 

range of celebrations within groups across the state to 

mark the 25th anniversary of Landcare in Australia. 

Barbecues were held, dinners had, and awards 

presented. It also saw a number of Landcarers attend the 

National Landcare Conference in Melbourne, where the 

Lansdowne Crescent Primary School took out the 

National Junior Landcare Team Award for their “Land to 

Sea” program.

We saw a number of challenges largely stemming from 

the implementation of a new National Landcare 

Programme (NLP) and a significant reduction in funding 

available to Landcare organisations, groups, and 

programs. With limited opportunity to apply for larger 

grants under the new programme, the introduction of the 

NLP had a significant effect on what the future might hold 

for Landcare Tasmania and others within the NRM space. 

The focus of our business will need to shift to be more 

collaborative and partnership-based in the future, and our 

partnerships with the three regional bodies are now more 

important in order to support our community Landcare 

groups and networks.

However, out of adversity comes opportunity. Under the 

NLP, significant resources and funding have now been 

directed into larger-scale programs such as the Green 

Army and 20 Million Trees. With necessity being the 

mother of invention, the challenge is to look at new and 

innovative ways to drive these programmes for the benefit 

of our Landcare groups. The opportunity, if we get it right, 

is for the longer term environmental outcomes that it can 

potentially generate. With that in mind, Landcare 

Tasmania partnered with NRM South to develop a Green 

Army project that encompassed a range of environmental 

activities across the southern part of the state. This is 

potentially a new model and way to achieve these 

longer-term employment and natural resource 

management outcomes with the Green Army participants.

Landcare Tasmania was fortunate to receive funding 

under the National stream of the NLP, as part of the 

commitment to provide state, territory, and national 

Landcare networks with base operational funding. This 

was welcome news, however the future will hold some 

challenges and the organisation will need to take a more 

business-minded focus to ensure its longer-term 

sustainability. We are grateful for the ongoing contributions 

that the State Government provides to us, demonstrating 

the importance and value they see in the activities of 

Landcare Tasmania.

The next period for Landcare will necessarily mean some 

changes, both at the State level and in the way Landcare 

Tasmania connects and services its members, and also at 

the national level to ensure that Landcare is given a 

consistent voice. We need to ensure that we have a 

robust and inclusive structure of governance to represent 

the views of our members and that they have opportunity, 

and willingness, to input into the broader Landcare 

debate. The present structure may need to change in 

order for this to happen more effectively.

“Never doubt that a small group 

of thoughtful, committed 

citizens can change the world; 

indeed, it’s the only thing that 

ever has.”

Margaret Mead
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In usual Landcare style, our committee members once 

again volunteered countless hours on a range of activities 

including working bees, weed management, committee 

meetings, conference committees, forums and assessing 

grant applications for both the TLF as well as the regional 

body community grants. The Tasmanian Landcare Fund 

(TLF) continues to be an important part of our activities 

and will become more so into the future, but it will need to 

be better resourced to ensure this happens. We continued 

to raise the profile of Landcare Tasmania via our Landcare 

Biodiversity Grants, at Agfest and a range of forums, and 

through our strategic relationships with a number of 

partners including the three regional NRM bodies, the 

State Government, TFGA, Conservation Landholders 

Tasmania and within our membership.

To the Landcare Tasmania team, Brian, Pete, Vicki, Cassie 

(and KZ while she was with us) and more recently to 

Nepelle and Erika, you all do an amazing job and I thank 

you all for the hard work and effort over the last year. 

Unfortunately I am moving back to the mainland to be 

closer to family so this is my last hoorah. My special 

thanks to Matthew for his support and friendship and to 

the Executive for their ongoing support and guidance over 

the last year. Once again, the organisation is nothing if not 

for its members and our volunteers continue to invest 

significant amounts of their time on natural resource 

management and Landcare activities to look after their 

patch. I thank everyone for that ongoing dedication and 

commitment to the Landcare ethic.

As Margaret Mead, the noted American Anthropologist 

once said, “Never doubt that a small group of thoughtful, 

committed citizens can change the world; indeed, it’s the 

only thing that ever has”.

Mark Ritchie

MeMber services

Landcare Tasmania wouldn’t exist if not for our 

membership. We are a member-based organisation and 

our mission is to support the community Landcare 

movement across Tasmania. Membership of the 

organisation is currently set at $30 per group or individual.

At the end of 2015 we will switch from financial year to 

calendar year membership. This will align the membership 

year with the LAP entitlement period.

Last year we celebrated a significant 

anniversary – 20 years since the formation of 

the Tasmanian Landcare Association, later to 

become Landcare Tasmania. July 2014 also 

marked the 25th anniversary of Landcare at 

a national level.

At a more local level, in late 2014 we finally 

moved from our old premises at 148 Elizabeth 

Street, to a much-improved office only a block 

away. That was also a cause for celebration!

Coastcarers at Marion Bay
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Landcare Survey

During 2014, a survey questionnaire was developed. The 

intention was to run this survey in conjunction and 

partnership with the recent Regional Landcare Facilitator 

Survey, to avoid duplication and double up. Unfortunately 

it was difficult to have any changes made to the RLF 

survey due to ABS data requirements. 

The survey was sent to all current member groups in 

mid-February 2015. The response was excellent with a 

high return rate. Results showed that groups are involved 

in a wide range of activities, with weed control and 

revegetation being by far the most common. The services 

provided by Landcare Tasmania which were regarded as 

most valuable by groups were funding, insurance, news 

and information and a voice. Many groups were interested 

in additional information on funding, attracting and 

retaining volunteers, work health and safety, advocacy 

and climate change. 

Outcomes from the survey will hopefully provide some 

guidance on what the Landcare movement is thinking, 

what support they need and where the future membership 

priorities lie. It will also be a useful guide to provide input 

into the next Landcare Tasmania strategic plan. We thank 

all the groups who completed the survey.

The Website and Social Media

Social media is an important source of information for our 

Landcare group members as well as the broader public. 

Our Facebook page continues to attract new followers, 

and we have set up a new page for the 2015 Conference 

and Awards. Vicki Campbell continues to hunt down 

relevant stories and interesting snippets that continually 

generate commentary. 

We are currently sending a fortnightly e-newsletter to a 

mailing list of over 1000.

The website is also a valuable source of information about 

Landcare events and opportunities as well as general 

interest material. Unfortunately the existing website has 

not delivered the administrative efficiencies we expected, 

and our members have not found it to be as user-friendly 

as we had hoped. We are realising that much has 

changed in the IT world since our website was launched 

in 2012, and will be looking at the feasibility of moving to a 

new website during the coming year.

Bulk insurance

Without access to a reasonably priced policy, many 

community Landcare groups would not be able to afford 

public liability insurance and volunteer workers insurance. 

This places many community Landcare groups at a 

significant financial disadvantage and in a potentially serious 

legal liability position in the case of a workplace incident.

Landcare Tasmania continues to liaise and negotiate with 

Austcover to source and provide a suitably priced bulk 

insurance policy to Landcare groups, to cover their legal 

liability and protect volunteer workers. In March 2015, 

there were 103 groups who registered for the bulk 

insurance program with Landcare Tasmania negotiating a 

saving of $12,180 on behalf of groups.

LAP funding

Landcare Tasmania continues to provide the Landcare 

Assistance Program (LAP) to community Landcare groups 

statewide, to assist with expenses such as insurance, 

administration, incorporation, governance and protective 

equipment. 

Under the LAP, groups can apply for $400 if they pay the 

cost of their own insurance or $250 if they do not pay for 

insurance. In 2014, there were 36 groups across the state 

who received the $250 and 82 groups received $400. An 

additional 42 groups were provided with a top up of $70.

Landcare Tasmania is grateful for the ongoing support 

from the Tasmanian State Government and continues to 

receive $50,000 annually to administer the LAP. 

However, despite increasing premium costs and increases 

in the CPI, this amount has not increased since 1998. In 

addition, over this period we have seen a significant 

increase in the number of Landcare groups seeking 

support, rises in the cost of insurance premiums and an 

increase in the requirements to administer this program. 

Anne and Ken – Stalwart volunteers

Landcare Tasmania – The Year in Review (continued)
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“Land to Sea” program, a huge effort! The students 

presented a tremendous acceptance speech, to much 

applause from the Tasmanian contingent at the event.

The awards dinner also saw the presentation of the 

prestigious Bob Hawke Landcare Award, with a prize of 

$50,000 to foster a Landcare project. 

We are grateful to Landcare Australia, the Hobart City 

Council’s Edward Hall Grants, NRM North, NRM South 

and Cradle Coast NRM for their contributions to allowing 

volunteers to attend this event.

25th anniversary of Landcare

2014 marked the 25th Anniversary of Landcare at a 

national level. In 1989 the National Farmers Federation 

and the Australian Conservation Foundation successfully 

lobbied the Hawke Labor Government to commit to the 

emerging Landcare movement. Landcare became a 

national program in July 1989 when the Hawke 

government announced its “Decade of Landcare Plan” 

and committed $320 million to fund the programme.

Across the state, a number of celebrations were held to 

mark this important event. These included a number of 

anniversary dinners and luncheons held by Landcare 

groups including Wynyard Landcare and East Tamar 

Landcare, numerous barbeques and working bees, and a 

range of community awards and recognition of long term 

Landcarers. NRM North held their 25th Anniversary 

Community NRM Awards, with winners being nominated 

for the State Landcare Awards. Several members of the 

Landcare community across Tasmania were nominated 

on the 25 year Landcare Roll of Honour, including Brian 

Baxter, Gwendolyn Adams and Graeme Stevenson. 

Wynyard Landcare recognised four of their own as 

Honorary Life Members. Landcare Tasmania also held a 

reception at Government House to mark 25 years of 

2015 Tasmanian State Landcare Conference and 

Awards, Cygnet and Huonville

Every two years Landcare Tasmania delivers the State 

Landcare Conference and Awards and brings community 

group volunteers, individual landowners and NRM 

professionals together to exchange ideas and information, 

showcase projects and promote Landcare stories.

This year the Conference and Awards will be held in the 

Huon valley in southern Tasmania, on 10-11 October 

2015. Field tours, workshops and the Landcare Awards 

dinner will be held in Huonville on Saturday 10 October, 

with the Landcare Conference in Cygnet on the following 

day. With a theme of ‘Taking Charge of Change’ the event 

provides an opportunity for community members from 

across the state to discuss natural resource management 

issues and current projects, and to celebrate 

achievements. It connects people to new ideas and 

information and inspires community Landcarers to 

continue their valuable work. 

Field trips will showcase regional Landcare and NRM 

initiatives of community groups & local landowners. The 

2015 Conference has three major themes: innovation, 

knowledge and celebrating success. Presentations will 

include discussions on catchment-scale land 

management, landscape connectivity, current issues in 

coastal and riparian management, sustainable agriculture 

& capacity building for the Landcare community.  

The event is currently being managed by a volunteer 

steering committee consisting of representatives from 

Landcare Tasmania, NRM South, Huon Council and local 

Landcare volunteers.

2014 National Landcare Conference and Awards

The 2014 National Landcare Conference took place in 

Melbourne in mid September and was attended by many 

in the Tasmanian Landcare community. The conference 

acknowledged 25 years of the Landcare movement at a 

national level. The conference program focused on the 

theme of “Celebrating our history, growing our future” and 

featured a range of presentations including the analyses of 

the grass-roots Landcare over 25 years, junior Landcare, 

land and water degradation issues, biodiversity, sustainable 

agriculture, Landcare contracting and bush gardens.

The gala Awards dinner saw the winners of the respective 

State Landcare awards vie for the National Awards. The 

Lansdowne Crescent Primary School from Hobart took 

out the National Junior Landcare Team Award for their 

Government House reception for anniversary of Landcare
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The national funding stream provided significant 

investment to a number of national initiatives that will be 

funded directly funded by the Australian Government. This 

includes the 20 Million Trees Programme, the Green Army 

Programme, the 25th Anniversary Landcare Grants and a 

commitment to providing the State and Territory Landcare 

organisations and the National Landcare Network (NLN) 

with base operational funding to support capacity building 

and activities. Also included in the national stream was 

investment in the Australian Government Reef Programme 

and Indigenous Environmental programmes. 

Commitments were also made to the National Wild Dog 

Action Plan, Australian Weeds Strategy, Australian Pest 

Animal Strategy, Threatened Species strategy and the 

establishment and membership of the National Landcare 

Advisory Committee.

Landcare Tasmania/ NRM South  

Green Army project

In late 2014, NRM South and Landcare Tasmania 

discussed the idea of developing a Green Army project in 

southern Tasmania to leverage off some existing funding 

sources and facilitate the involvement of a range of 

community Landcare groups and individuals in the new 

programme. This was largely viewed as a test case and 

trial run to see how a project might be implemented and 

run given the lack of funding the Green Army Programme 

provides to project sponsors. 

Landcare as well as the 20th anniversary of Landcare 

Tasmania. The function was attended by more than 120 

Landcarers from around the state

As part of the 25 year anniversary, $5 million was made 

available to community groups and individuals for NRM 

projects with an environmental or agricultural focus, with 

the launch of the 25th Anniversary Landcare Grants as 

part of the Australian Government’s National Landcare 

Programme. Several Landcare Tasmania members were 

successful in being awarded grants of up to $20,000; 

East Tamar Landcare Group, Wildcare Friends of Deal 

Island,, King Island NRM Group, Friends of Huon Island 

(sponsored by Landcare Tasmania), Tasmanian Land 

Conservancy and the Derwent Catchment NRM 

Committee. 

New National Landcare Programme

2014 saw the announcement of a new National Landcare 

Programme (NLP) to significantly invest in natural resource 

management. The NLP consists of two funding streams, a 

national and a regional stream. The regional funding stream 

is directed at investment within the 56 natural resource 

management organisations across Australia including the 

three regional bodies here in Tasmania. The three NRM 

organisations will take a lead role in delivering local and 

regional NRM activities. Landcare Tasmania has been 

building the relationship with all three to ensure that we 

are included in the roll-out of the NLP at the regional level. 

Goose Island boxthorn volunteers braving stormy conditions
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The two organisations joined forces and successfully 

applied to deliver three consecutive 20-week projects 

under Round 2 of the Green Army Programme. Teams will 

be coordinated by Conservation Volunteers Australia to 

work on projects from May-October 2015, February-July 

2016, and July-December 2016. Supporting funds of 

$10,000 per project are provided by the Green Army 

Programme to assist with works on the ground

The NRM South/Landcare Tasmania project will work with 

landholders and land managers, community volunteers 

and NRM professionals to enhance and accelerate 

community work that protects and conserves NRM assets 

within Southern Tasmania, and will build on existing 

projects of Landcare Tasmania and NRM South within the 

region. The collaborative approach seeks a diversity of 

locations, activities and experiences for Green Army 

participants. Landcare Tasmania also supported a similar 

NRM North Green Army project. 

20 Million Trees

The Australian Government announced the 20 Million 

Trees programme in 2014 as part of its election 

commitment. This programme aims to plant 20 million 

trees and associated understorey plants by 2020. The 

programme is aimed at environmental conservation and 

supporting local environmental projects, and working 

cooperatively with a range of community organisations. 

The programe also aimed to contribute to Australia 

reducing its greenhouse gas emissions. Projects must 

involve revegetation activities that establish native trees 

and associated native understorey species with priority 

given to projects that support nationally listed threatened 

species and threatened ecological communities.

The first funding round opened in late 2014 with the 

announcement of a range of grants up to $100,000. 

Landcare Tasmania submitted four applications for 

activities across the state in partnership with Landcare 

groups as well as the three regional bodies. These 

projects were unsuccessful with Tasmania only being 

awarded three projects across the state. A second round 

of funding is anticipated in the 2015-16 financial year.

In addition to the smaller funding rounds, Landcare 

Tasmania partnered with Landcare Australia to submit a 

larger proposal under the national 20 Million Trees tender. 

Landcare Australia was selected as a national service 

provider for this program. Unfortunately again, this 

submission was also unsuccessful, leaving no larger scale 

projects in Tasmania, even though the focus of the tender 

submission was a number of critical species and 

threatened habitats. We are now working with LAL on 

resubmitting this tender application in partnership with the 

three regional bodies, to develop a more detailed and 

broader scale project.

Field days and ForuMs

During the year we attended a number of field days and 

forums across the state. Many of these events were run 

with, or by, our partners including the regional bodies 

and community Landcare groups.

Agfest 2015

Landcare Tasmania again attended Agfest as a stand-

alone exhibitor. With a larger site this year, located right at 

the main entrance, we were able to spread out and 

showcase our activities. We had submitted an application 

for the Tasmanian Landcare Fund to be selected as 

Agfest’s ‘Charity of Choice’, but were unsuccessful. We 

will try again next year.

The aim of the three days was to highlight and profile the 

Tasmanian Landcare Fund, and TLF projects, and to 

launch TLF Round 19 to the Landcare community – as 

well as showcase a range of other activities including the 

Agfest
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Landcare Biodiversity Grant projects.  

 We also partnered with NRM South to highlight the 

importance of biosecurity issues within our environmental 

and agricultural landscapes. There was a focus on junior 

Landcare with Landcare Tasmania taking part in the 

Agfest Learning Trail. This is a new program developed in 

partnership with Agfest’s Kids Agricultural Awareness 

Program for school aged children. All three regional NRM 

bodies spent time at the Landcare Tasmania tent to 

promote the NLP and regional Landcare and NRM 

activities. We didn’t win anything this year but had plenty 

of genuine inquiries on a range of projects and issues, 

with more than 50 inquiries for TLF information. Thanks to 

all the staff, committee members and volunteers who 

gave up their time to man the site over the three days. 

Well done!

NRM North Small Farm Living Field Day

We attended the NRM North Small Farm Living Field Day 

on Jillian Weston’s property at Lilydale on a particularly 

cold and windy day. This field day focused on a range of 

topics and our Landcare display focused primarily on the 

TLF and Landcare Biodiversity Grants. The field day was 

attended by more than 300 people with speakers and 

demon-strations on chooks, weed biocontrol agents, 

willow management, wood milling, alpaca shearing, soil 

testing and pasture improvement for small properties, 

electric fencing and bushfire preparedness.

Conservation Landholders Forum

Landcare Tasmania has supported the objectives and 

activities of Conservation Landholders Tasmania (CLT) and 

was a sponsor of the CLT forum at Campbell Town in 

May. This forum was attended by more than 50 

conservation minded people and heard a range of 

presentations including valuing conservation land and 

relationships with neighbours, the value of conservation 

land provided by ecological services, the value of 

conservation land in the landscape and communicating 

the value of conservation land. Presentations were 

followed by a number of smaller group discussions on 

how best to move forward.

In addition a Statement of Intent between Landcare 

Tasmania and CLT was entered into, with this agreement 

also extending to several other organisations including  

DPIPWE, Cradle Coast NRM, NRM North, NRM South 

and Tasmanian Land Conservancy. 

North East Bioregional Network forum

The North East Bioregional Network (NEBN) ran an 

Ecological Restoration Community Symposium in May, 

sponsored by Landcare Tasmania. Peter Stronach 

attended and was the MC for the symposium. Speakers 

included Brendan Mackey, Dr Peter McQuillan, Dr Pete 

Hay, Adam Beeson and Todd Dudley. A field tour to 

Skyline Tier followed the symposium. More than 50 

people attended this important event.

In addition to the events above, Landcare Tasmania staff 

attended the 19th Australasian Weeds Conference and 

numerous smaller field days including the Wildlife and 

Conservation Community Fair at Eaglehawk Neck; weeds 

biological control field days at Wynyard, Sheffield and 

Bruny Island; a tour of the Cape Grim baseline recording 

station near Smithton; Bream Creek Show; National Tree 

Day planting on the Dunalley golf course; Sprout ‘Cross 

Pollinate’ conference and Quamby Bend Landcare field day.

Junior landcare

‘Grow your Future’

Landcare Tasmania in partnership with the Regional 

Landcare Facilitator attended the ‘Grow your Future’ 

career development event for years 8 and 9 students at 

the Royal Tasmanian Botanical Gardens. This event was a 

one-day careers event aimed at promoting knowledge of 

and exposure to a wide range of outdoor, agricultural and 

environmentally based occupations and industries

Kids Teaching Kids

Pete Stronach and Cassie Strain attended and presented 

at the Kids Teaching Kids conference. This is an education 

model that uses local environmental issues as a theme for 

learning. We know kids are prepared to take up the 

Weed clearing
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Regional NRM strategy review

During the early part of 2015, Landcare Tasmania was 

invited to participate in the review of the three regional 

NRM strategies by the respective NRM bodies. The 

Tasmanian Natural Resource Management Act 2002 

requires the three regional NRM committees to review the 

regional NRM strategies every 5 years. Under the Act, the 

next review is due for completion in late 2015. Each of the 

three NRM bodies have been undertaking a consultation 

process with a broad cross section of business, industry 

and the community to seek input into the natural resource 

priorities for each region and the development of these 

new strategies for the next 5 years out to 2020.

Over the first 6 months of 2015, staff from the regional 

bodies have presented to the Landcare Tasmania general 

committee meetings, and many of our Landcare members 

have participated in the discussions and forums to determine 

the priority issues within each strategy. Consultation 

towards the development of these strategies has also 

included targeted online surveys, regionally hosted NRM 

stakeholder sessions and forums, attendance at shows, 

regional workshops and a state-wide workshop attended 

by around 30 state organisations reviewing decision 

making processes and how this influences the strategy’s 

effectiveness. These strategies are either in the draft stage 

seeking comment or will be released later in 2015 for 

further input and comment by the community.

Other Submissions

Landcare Tasmania made submissions to the Senate 

Inquiry into the ‘history, effectiveness, performance and 

future of the National Landcare Programme’, and the Inquiry 

by the House of Representatives Standing Committee on 

the Environment, into the ‘Administration and transparency 

of the Register of Environmental Organisations and its 

challenges of saving our environment when we give them 

responsibility to manage their own learning.

Howrah Scouts

We made a presentation to the Howrah Scout unit on 

what Landcare was about, and a range of broader 

environmental and Landcare issues such as soils, plants 

and water and how they interact to provide the 

environment we live in. The presentation also covered 

some of the issues relating to these themes such as land 

degradation, soil erosion, climate change, water quality 

and biodiversity.

National Landcare Network

The National Landcare Network (NLN) continues to gain 

momentum and is now an important organisation 

supporting the Landcare movement across Australia, via 

the state Landcare organisations. 

Over the last 12 months the NLN has been instrumental in 

positioning the Landcare movement at the national level, 

and providing an important voice to the Australian 

Government on the development and implementation of 

the National Landcare Programme. The organisation is 

also an important link to staff within the Departments of 

Agriculture and Environment who administer funding 

agreements with the respective state organisations. The 

current CEO has made some significant inroads in 

positioning Landcare nationally at both the industry and 

Government level.

Like all growing organisations there have been some 

teething problems, and the NLN is currently undertaking a 

review of its governance structure to ensure it can operate 

at the national level and remain relevant to, and supportive 

of, the Landcare community. To that end, the current NLN 

structure is likely to change into the future to reflect the 

changing space in which it now operates. 

Landcare Tasmania continues to be an active member of 

the NLN with both our current President and Executive 

Officer filling positions on the NLN Executive Committee. 

Landcare Tasmania attended all NLN meetings across 

Australia during the year.

In addition, Landcare Tasmania provides financial support 

and book-keeping services to both the NLN and Landcare 

Northern Territory.

National Tree Day, Dunalley
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A concerted effort was made over the last year to raise 

the profile of the Tasmanian Landcare Fund. The TLF was 

a focus of our display at Agfest. We produced a new TLF 

display sign and banner, and new stickers with the slogan 

“Love the Land, Leave a Legacy”.

In late 2014 an online survey was conducted to gather 

information on people’s views and understanding of the 

TLF. The survey was completed by 84 people. Responses 

highlighted some major knowledge gaps. Almost 80% of 

respondents thought that TLF funds came either from 

government or a combination of government money and 

donations. Only 16% answered correctly that funds are 

sourced entirely from donations. Around a quarter of 

respondents did not know that Landcare Tasmania 

administers the TLF. 

Significantly, around 95% regarded the track record and 

credibility of an organisation as important criteria when 

considering whether or not to donate to a cause.

The TLF exists due to the remarkable foresight of the late 

Mr John Roberts, who certainly left a lasting legacy with 

his bequest. We thank Mrs Patricia Roberts for her 

ongoing interest in the Fund, and the trustees of the JM 

Roberts Charitable Trust: Steven Hernyk, Brian Faulkner 

and Robert Faulkner of Deloitte.

Thanks again go the TLF Management Committee 

(Leanne Sherriff, Gwendolyn Adams, Greg Pinkard, Don 

Wing and Lyndley Chopping) and the TLF Technical 

Assessment Committee (Leanne Sherriff, Peter Voller and 

Greg Pinkard). With large numbers of applications 

received in recent rounds, the assessment process has 

been particularly time-consuming .

landcare biodiversity Grants

‘Transforming best intentions into best practice’

Landcare Tasmania secured funding from the Australian 

Government in 2012 to develop and deliver a state-wide 

devolved grants program, the Landcare Biodiversity 

Grants, in partnership with the State Government’s 

Conservation Partnerships Section.

Over the last three and a half years, the program has 

completed 6 funding rounds with 64 successful applicants 

working on 152 sites for activities that support areas with 

high conservation values.

As the program draws to a close, over 4,300 hectares of 

high conservation vegetation is being managed for 

threats. A further 1,800 hectares has been protected and 

effectiveness in supporting communities to take practical 

action to improve the environment’. Mark and Matthew 

also made a presentation at the public hearing for the 

House of Representatives Inquiry.

Tasmanian Cat Management Reference Group 

Landcare Tasmania was invited to sit on the Tasmanian 

Cat Management Reference Group. The Reference Group 

was established by the Minister for Primary Industries and 

includes representatives from the Tasmanian Farmers and 

Graziers Association, RSPCA, Hobart Cat Centre, 

Australian Veterinary Association, Cat Association of 

Tasmania, Landcare Tasmania, Local Government 

Association of Tasmania, NRM North, Tasmanian 

Conservation Trust and the University of Tasmania.

The Reference Group has the task of providing advice to 

the Minister on ways to achieve better cat management in 

Tasmania. This includes issues related to domestic and 

feral cats, roles and responsibilities and identifying the 

necessary resources (public and private) to achieve 

effective outcomes. The advice is to be provided to the 

Minister in the form of a Tasmanian Cat Management Plan. 

Tasmanian Landcare Fund (TLF)

During this financial year Round 18 of the TLF delivered 

$49,848 to 10 groups and individual members for 

on-ground projects across Tasmania.

Round 19 was launched in May 2015 at Agfest, and was 

again heavily over-subscribed. A record 42 applications 

were received, with applicants requesting a total of over 

$280,000 in funds. Applications were received from all 

over the state, with roughly half coming from community 

groups, and the other half from individual land owners or 

managers.

Landcare Biodiversity Grants Project Manager,  
Peter Stronach, on site
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removal of gorse from 270 hectares of native vegetation 

around East and West Inlet, near Stanley. Traditional and 

innovative weed control techniques were used, including 

mulching, cut and paint, spraying, biological control and 

even using native grasses to compete with emerging 

re-growth. Sarah and Rob Medwin, new Land for Wildlife 

member and farmers near Black River said “Having 

people around who have an in depth knowledge of the 

bush is invaluable… these grants are incredible. It gives 

you the impetus to carry on... The back’s been broken.  

It is up to us now to do the follow-up and we should now 

be able to maintain what we have left.”

Supporting production and conservation on farms

The grant program has supported farmers by increasing 

long-term productivity and enabled them to manage 

conservation values on their properties. At Stonor in the 

central Midlands, it’s a multi-generational effort involving 

82-year-old Basil Clark, his sons and grandson. The 

Clarks received multi-year funding for control of 107 

hectares of gorse-affected bushland, protecting the local 

dry grassy White Gum (E. viminalis) woodland, lowland 

grasslands and threatened species including the rock 

plate buttercup, chocolate lily and curly sedge. 

Commitment has not been a problem, and a helping hand 

in the form of a grant can go a long way. Gordon Clark 

enhanced through fencing and controlled grazing regimes, 

and 360 hectares of biodiverse plantings and active 

natural regeneration are established around high 

conservation areas. This program has become one of the 

largest state-wide weed programs and has successfully 

instilled long-term commitment from landholders and 

groups – so follow up will be ongoing, cost effective and 

well-directed.

Using Landcare Tasmania’s well-structured devolved 

grants process, projects have been planned, developed, 

tested and monitored by support staff and a technical 

committee. The extension support staff have played a vital 

role in assisting and advising participants. 

There was a broad range of participants, from large-scale 

primary producers and Indigenous land managers to 

smaller-scale Care groups and conservation-based 

landholders. In total 47 covenants and 36 Land for Wildlife 

properties benefited directly from the grants funding, and 

many more indirectly. Twenty four contractors have 

supported on-ground activities across the state. 

Strategic landscapes

Strategic landscapes with high conservation values were 

targeted across Tasmania. The far North West is an example; 

identified at a state level as a ‘focal landscape’, it includes 

7 projects focussing on weed control including the 

Ragwort biological control information session Bruny Island



16 Landcare Tasmania – The Year in Review (continued)

said “You need to be in it for the long run. We had a huge 

flush of new (gorse) plants germinating after the late rain 

last spring and it’s slowed our work treating new areas. 

But if you don’t follow up, you’ll be back where you 

started before you know it.” 

Bringing together local government and local 

landholders

Project staff also provide the networking link between 

groups and landholders, contractors, expert consultants, 

Councils, State agencies and the three Tasmanian 

Regional NRM bodies. In Glamorgan Spring Bay, 

Landcare Tasmania, the local NRM committee and 

Council staff worked with landholders on high 

conservation value properties to undertake primary weed 

control. This partnership produced property-specific 

Action Plans for 12 conservation covenant properties and 

supported the Bicheno Earth Ocean Network to tackle 

boneseed on a public reserve. 

Supporting conservation landholders

Funding has also assisted landholders with smaller 

properties containing significant conservation values. 

These projects focused on supporting landholders to 

protect the natural values on their property through 

strategic weed control, helping them to “break the back” 

of weed outbreaks. Creating a step-by-step work plan 

and access to a skilled contractor has allowed a number 

of landholders to take charge of such an issue. Funding 

has also enabled some landholders to build on their 

existing native vegetation by planting and fencing out 

native and domestic browsers. Peter and Leissa Dane, 

covenant and Land for Wildlife stewards in the North East, 

have created several riparian links between two adjoining 

patches of bush, buffering and connecting their covenant. 

“Without the on-ground support, longer timeframe and 

technical direction we wouldn’t have been able to plan 

and take on the project.” said Peter.

Working with care groups

Care groups have been given the assistance to achieve 

high quality work across Tasmania – providing an 

opportunity for volunteers to participate in the restoration 

of the natural environment. Circular Head Landcare Group 

has taken up the challenge of invasive ricegrass (Spartina 

anglica) removal from priority coastal vegetation in Duck 

River Estuary, North West Tasmania. The Landcare 

Biodiversity Grants provided funding for contractors to 

control strategic rice grass infestations across 22 hectares 

over 2 years. The group and contractors have undertaken 

follow-up along 35 kilometres of coastline. A partnership 

has also been struck with Smithton Scouts to regularly 

undertake photo-point monitoring to record changes in its 

distribution. The area contains threatened vegetation 

communities and is an internationally significant site for 23 

migratory birds. The group has been required to carry out 

regular consultation and detailed scheduling with oyster 

farmers, commercial and residential land owners, the local 

council and tide charts. Project Manager Peter Stronach 

said “Without the people on the ground with the local 

connections and motivation, projects like this one would 

never succeed. Now they have a real chance of outright 

eradication.”

For more project details from the Landcare Biodiversity 

Grants visit www.landcaretas.org.au

“Without the people on the ground 

with the local connections and 

motivation, projects like this one 

would never succeed. Now they 

have a real chance of outright 

eradication.”

Peter Stronach

Glamorgan Spring Bay Council’s Amanda Brooks tackling 

gorse on a covenant at Dolphin Sands.
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