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The Team

Executive Offi cer: Margie Jenkin

Finance and Membership Offi cer: Brian Board (part-time)

Communications and Marketing Manager: 

Tracey Gatehouse (part-time)

Devolved Grants Project Manager: Peter Stronach 

(part-time)

Executive Committee

President: Matthew Pitt – Derwent Catchment NRM

Vice President: Vickie Webb – Franklin Landcare

Secretary: Pene Thornton – Tranmere – Clarence Plains 

Land and Coastcare

Treasurer: Teresa Sparks – Southern Beaches Land and 

Coastcare

General Committee

Anthea Fergusson – Circular Head Landcare

Maureen Bennett – Deloraine Landcare

Vickie Campbell – Wildcare Inc. Friends of Maria Island, 

Friends of Bass Strait Islands

Gwendolyn Adams – Perth Evandale Landcare

Peter Voller – West Tamar Landcare

Brian Baxter – East Tamar Landcare 

Adrian James – NRM North

Lyndley Chopping – Peppermint Bay Landcare

Leanne Sheriff – Mortimer Bay Coastcare

Lola Cowle – Individual Landcare member

Dean Vincent – Individual Landcare member

Landcare Tasmania is a statewide, membership-based 

organisation with approximately 200 member groups. Our 

Committee is predominantly made of volunteers from 

these groups, ensuring that our work remains current and 

relevant to our membership. Two individual Landcare 

members also sit on the Committee.

Landcare Tasmania Working Groups 

Tasmanian Landcare Fund Management Committee:

Leanne Sherriff (Chair), Gwendolyn Adams, Don Wing, 

Lyndley Chopping and Greg Pinkard

Tasmanian Landcare Fund 

Technical Assessment Committee:

Greg Pinkard, Peter Voller and Margie Jenkin

Tasmanian Landcare Conference and Awards 

2013 Working Group:

Todd Dudley (North East Bioregional Network), 

Polly Buchhorn (Break O-Day Council and NRM North), 

Michaela Spencer, Ami Alexis, Vickie Campbell, 

Peter Stronach, Tracey Gatehouse and Margie Jenkin 

Landcare Biodiversity Grants Steering Committee:

Leanne Sherriff (Chair), Matthew Pitt, Vickie Webb, 

Dean Vincent, Louise Mendell and Margie Jenkin

Landcare Biodiversity Grants 

Technical Assessment Committee: 

Anthea Fergusson, Andrew Crane (DPIPWE), 

Mel Kelly (Glamorgan Spring Bay Council), 

Joanna Lyall (Nest Environmental Services Tasmania) 

and Scott Schilg (NRM North) 

• Be non-partisan in representing the views of 

community landcarers; and

• Ensure that the governance of the organisation follows 

due process and is guided by the views of our 

membership.

Looking Ahead – our 5 Year Plan

We continue to be guided by our Strategic Plan with the 

key ambitions to:

1. Improve communications;

2. Increase engagement and participation;

3. Strengthen and expand membership to Landcare 

Tasmania;

4. Become fi nancially sustainable; and

5. Maintain a stable, vibrant and effective organisation.

Each month the Executive Offi cer continues to report 

against specifi c targets in the Landcare Tasmania 

Strategic Plan. In May 2013, we were rapt to receive 

funding for the Good Governance for Community 

Landcare project through the Community Landcare 

Grants program. Along with other activities, this support 

will contribute to the costs to review the existing Strategic 

Plan (scheduled for August 2013). 

Vision

The vision of Landcare Tasmania is to be the peak 

membership body that represents, strengthens, supports 

and grows Tasmania’s community Landcare movement to 

improve the health of our natural and working landscapes.

Objectives

The objectives of Landcare Tasmania are to:

• Promote community Landcare;

• Connect people and organisations with an interest in 

Landcare;

• Support landcarers with administration, information 

and funding; and to

• Represent community Landcare as an advocacy body.

Values

The values of Landcare Tasmania are to:

• Recognise and encourage people’s connection to the 

land;

• Recognise the goodwill of volunteers and supporters, 

and to appreciate their commitment to Landcare;

• Be an enduring, proactive, vision-oriented and relevant 

organisation;

• Communicate well and promote the Landcare 

movement;

• Be a trusted and accessible source of information, 

• Support and encourage community landcarers;

• Act with integrity, honesty and respect;

• Be an open and inclusive organisation that fosters 

cooperation;
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It is also a time to thank and celebrate the work Margie 

has done for Landcare Tasmania. Her commitment to the 

organisation is unquestionable, the position she leaves us 

in very strong, not only fi nancially, but our standing within 

the broader “Landcare” community is fantastic. She has 

managed to keep together great staff in very challenging 

times as we seriously considered insolvency two years 

ago. While base funding is not as secure as we would like, 

we are in a much stronger position.

I would also like to make my intentions known that I will 

be standing down at the 2014 AGM. In consideration of 

my successor I would like to emphasis that with the 

technology available today, executive members can and 

should come from any part of the state. We are a 

state-wide organisation after all. 

Landcare Tas has worked well again this year with the 

Executive meeting regularly to assist Margie and her team 

keep on top of a large workload. I thank them for their 

commitment, diligence and time. Likewise the general 

committee has been equally committed and always willing 

to step in when required. 

The Biodiversity Fund program is progressing well. Some 

initial challenges from changes to the Funding Schedule 

have been resolved. Pete Stronach has worked very hard 

to ensure we deliver a good program with DPIPWE’s 

Private Land Conservation Program (PLCP) staff. We have 

also recently recruited Karen Ziegler to provide additional 

support to Pete. 

It is with pleasure and some sadness that I 

deliver my report.

2012/13 has been a successful year for Landcare 

Tasmania with many smaller achievements which combine 

to make a great team effort. One major area where 

Landcare Tasmania was able to take a leading role was in 

the post fi re aftermath in supporting the Dunalley and 

Derwent Valley communities. This work will be ongoing 

into the foreseeable future. It clearly demonstrates the 

organisation’s ability to recognise needs and respond 

quickly to establish innovative support.

With any organisation, change is continuous. Most people 

who are involved with our organisation will be aware that 

we are seeking a replacement Executive Offi cer as Margie 

Jenkin moves on to new challenges in her life and, I 

imagine a well-earned rest. We are fortunate that Margie 

has given us the opportunity to have time to run the 

process of fi nding her replacement and hopefully effect a 

relatively seamless transition. While it will be sad to see 

Margie move on, it is also an opportunity to see where a 

new Executive Offi cer will take us.

Landcare Tas has been successful with a number of 

funding applications through the Australian Government’s 

Caring for Our Country Community Landcare Grants. 

These will allow us to improve information for groups on 

governance, safety resources for the Landcare community 

and providing Extra Hands support for the fi re-affected 

areas. 

The National Landcare Network (NLN) continues to build 

its credibility, most importantly with the Australian 

Government. It was disappointing that political point 

scoring and various agendas prevented a funding 

proposal for the NLN being signed off prior to the election 

being called. On a more positive note, work to establish or 

reignite state peak bodies in Western Australia and South 

Australia is moving forward, with the Northern Territory 

next on the list. Margie’s input into the NLN will be 

missed.

The Tasmanian Landcare Fund (TLF) celebrates 10 years 

of operation this year; once again the generosity of Mr 

John Roberts is acknowledged. We continue to look for 

more donors to lift the capacity of this fund to be able to 

expand its good work. A broader donor base for the TLF 

will also improve fi nancial stability for Landcare Tas.

It’s conference and awards time again, with St Helens the 

venue on 6 and 7 October. Margie and her team have put 

together another great program with fantastic support 

from the St Helens community. The conference title 

“Linking Landscapes and People” suggests some 

interesting sessions and a great opportunity to enjoy the 

east coast.

The coming year is promising change and challenges on 

many fronts. I look forward to another productive year for 

Landcare Tasmania.

Matthew Pitt
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We were all thrilled to have the Tasmanian Landcaring 

Grants written up as a case study in the Australian 

Government’s Caring for Our Country Achievements 

Report. Landcare Tas continues to improve our devolved 

grants systems. In 2012, we joined social enterprise, Best 

Known Way and have since had our grants processes 

externally reviewed for best practice. Recommendations 

are being implemented to further refi ne the statewide 

devolved grants initiative currently underway, the Landcare 

Biodiversity Grants funded by the Australian Government’s 

Clean Energy Future Biodiversity Fund. In partnership with 

DPIPWE’s Private Land Conservation Program (PLCP), 

Landcare Tasmania is funding projects that protect 

biodiversity in areas with high conservation values. Read 

more on page 13. 

In May I was invited to a meeting of Executive Offi cers 

from other state peak bodies for community Landcare. 

This gathering was initiated by Brett de Hayr, National 

Landcare Facilitator and supported by the Australian 

Government’s Caring for our Country initiative. It was a 

great opportunity to exchange information and 

experiences relevant to our organisations. There is huge 

value in sharing our learnings so as not to reinvent the 

wheel! Thanks to Brett for making it happen.

In its 10th year, the Tasmanian Landcare Fund continues 

to roll out funding for on-ground projects, see page 15. 

The TLF Bushfi re Recovery Appeal provided an opportunity 

to raise the profi le of the Fund, while directing support into 

a specifi c area of need. Through the support of John 

Roberts Charitable Trust, we have held membership with 

Include a Charity, a national not-for-profi t that promotes 

charitable bequests. Additionally, the Trust provided 

support to develop an In Schools web page. 

 I can’t believe it’s that time again! …And 

what a big year it’s been, particularly with the 

devastating bushfi res of January 2013. I think 

grassroots community organisations come 

into their own during these times of need. 

With high levels of autonomy and the capacity to make 

decisions quickly, we are well positioned for the initial 

response, and in subsequent community-led initiatives. 

There certainly was a groundswell of community interest 

during January, particularly people looking for information 

and opportunities to help. I am really proud of Landcare 

Tasmania’s efforts following the fi res and the huge 

contribution made by our small team. Testimony to this 

was the invitation for us to be listed as one of the Active 

Partners in the fi re recovery. See page 9 for more 

information. 

I believe Landcare Tas is in pretty good nick, though we 

will quickly lose ground if the pedalling stops! We have a 

new and improved Constitution which sets clear rules for 

our governance. Additionally, we are underway with a 

mid-term Strategic Plan review to re-consider our current 

direction. This revised document will highlight priorities for 

delivery while being awake to our capacity as an 

organisation. My thanks to everyone who has contributed 

to the review.

To our staff team – you are a tremendous bunch and I’ve 

thoroughly enjoyed working with you. As ever, thank you 

for your commitment, tolerance, fl exibility and good 

humour. Tracey, Brian and Pete – it has been a delight to 

work with you all. Thanks also to Melanie Gent and Ami 

Alexis for their casual contributions during the year, and to 

new arrivals Karen Ziegler and Vickie Campbell. Thanks 

also to Kate Adby, Richard Whittaker and Colin Winhall for 

their volunteer support on various projects.

To the General Committee, Executive and particularly our 

President, Matthew Pitt, it has been an absolute pleasure! 

Thank you for your hardwork, commitment and generosity 

of spirit. Working with you all has been a gift I will forever 

cherish. 

Thank you and happy landcaring!

Margie Jenkin

The Conference and Awards planning and preparation is 

well underway. The event will be held in St Helens on Sun 

6 and Mon 7 October and the theme will be Linking 

Landscapes and People, read more on page 12. Thanks 

to the Conference and Awards Steering Committee, staff 

and to everyone who’s provided input and encouragement 

to the program design and delivery. Hope to see you 

there!  

In Feb 2013, I graduated on the Tasmanian Leaders 

Program (TLP). Run over 12 months, the TLP stimulates 

personal and professional refl ection and growth. It has 

been (and continues to be) a tremendous journey and I 

thank Landcare Tasmania and TLP Inc. for supporting my 

participation. 

Now beginning my fi fth year as Executive Offi cer, it’s time 

to pass the baton. I have thoroughly enjoyed my time with 

Landcare Tas and have felt privileged to work for (and 

with) the community Landcare movement. The passion of 

landcarers across the state, who are out there improving 

their local patch, has given me great energy and 

inspiration. It has been a treat to work with motivated 

people who are making such a tangible difference. 

That said, I believe that succession is vital for organisational 

renewal and fresh ideas. In the months ahead, Landcare 

Tas will be recruiting a new EO and I will be onboard until 

the end of the year to ensure a smooth transition. I wish 

the new EO the very best – and invite you to welcome and 

support them as generously as you have me. 
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I was thrilled to be elected to the position of 

Treasurer for Landcare Tasmania in 

September 2012 and now have the 

opportunity to present the Treasurer’s Report 

for the 2012-13 fi nancial year.

During the fi nancial year the organisation purchased a 

new Great Wall at a discounted rate. Our thanks to DJ 

Motors for coming to the party with their sponsorship, and 

to our Executive Offi cer for seeking support. During the 

year Landcare Tas has also purchased discounted 

computers through not-for profi t organisation, Connecting 

Up to enable our staff and offi ce volunteers to complete 

daily tasks and deliver projects.

One of my projects for the year was to undertake a review 

of the organisation’s fi nancial reporting systems, policies 

and procedures. With Brian’s assistance, this review has 

been completed. Subsequently, existing processes have 

been formalised into written policy and procedures which 

will direct future fi nancial audits. 

Landcare Tasmania’s reporting systems continue to evolve, 

with the introduction of an electronic Landcare Assistance 

Program (LAP) recording form that will help capture 

strategic information on how devolved funds are utilised. 

I must also take this opportunity to thank Brian for 

undertaking some additional studies to increase his 

fi nancial literacy and understanding of fi nancial reporting 

requirements.

Margie has been busy during the year compiling various 

grant applications for discrete projects and we are 

pleased to see some funded, see page 10. In addition, 

the Biodiversity Fund devolved grant program and the 

Tasmanian Landcare Fund continue to turnover funding 

for valuable onground projects, see pages 13-15.

In closing, my thanks must go to Brian for preparing the 

monthly fi nance reports during 2012-13. Our thanks also 

to Michael Muller for preparing the audited fi nancial 

statements (see attachments).

Last but by no means least; Landcare Tasmania would 

not be the organisation it is without the hard work and 

dedication of the Executive Offi cer, Margie Jenkin.

Teresa Sparks

Philanthropy 

Landcare Tasmania also launched the Tasmanian Landcare 

Fund – Bushfi re Recovery Appeal to raise funds for priority 

on-ground landcare projects in fi re affected areas. In total 

$17,441 was raised (including the southern contribution 

from Mr Roberts Charitable Trust). We thank everyone who 

generously donated to the Appeal. Initially it was anticipated 

that this funding would be rolled out in grants for small 

projects in fi re-affected areas. NRM South has provided a 

small grant program post-fi re through Australian and State 

Government support. The TLF Management Committee 

reconsidered priority Landcare issues and subsequently 

allocated seed funding to Weed Aid. 

Weed Aid

Weed Aid is a community-led not-for-profi t which formed 

in response to the January 2013 bushfi res with the 

intention to:

• support priority post-fi re weed management in 

Southern Tasmania

• work with local networks, landowners, local and State 

government

• enable communication and coordination of weed 

related projects

• facilitate on-ground weed management work involving 

volunteers

• raise awareness regarding post-fi re weed issues

The Weed Aid Working Group includes representatives 

from Derwent Catchment NRM Committee, Sorell Council, 

Tasman Council/Tasman Landcare Group, Tasman Dunalley 

Neighbourhood House, TFGA, Landcare Tasmania, NRM 

South and DPIPWE. A part-time coordinator, hosted by 

Landcare Tasmania, started in July 2013 to leverage 

opportunities for weed management, see 

www.landcaretas.org.au/landcare/bushfi re-recovery/

weed-aid/. In addition to the TLF seed funding, support has 

been provided by NRM South and additional grant 

applications have been submitted to build program capacity. 

In response to January 2013 bushfi res, 

Landcare Tasmania implemented a number 

of initiatives to support and aid recovery in 

fi re affected areas across the State.

Communications

In the four weeks following the bushfi res, we produced three 

fi re-related e-bulletins, including information on stock fodder, 

weed hygiene, wildlife carers and volunteering opportunities. 

Where appropriate, links to post-fi re mainland resources were 

provided. Landcare Tasmania also developed a Bushfi re 

Recovery webpage to promote bushfi re recovery programs, 

volunteering opportunities and post-fi re Landcare information, 

see www.landcaretas.org.au/landcare/bushfi re-recovery/. 

Landcare Tas also attended various events with fi re-related 

information including Bream Creek Farmers Markets, the 

Fire Recovery Concert at Dunnalley, the Hamilton Show 

and the Bream Creek Show.

Currently, Landcare Tas is working on new fi re-related web 

pages in partnership with the Tasmanian Fire Service. We 

hope to have the new resource online by October 2013.

Business support

The website also included a list of 14 businesses who 

offered special support to people suffering on-ground loss 

through the January bushfi res. Landcare Tas compiled 

this list of organisations providing Landcare-related goods 

and services and we thank participating businesses for 

their support.
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Vehicle on loan

Landcare Tas would like to extend thanks to DJ Nissan for 

the loan of a vehicle for use on fi re-related projects. 

Big thanks to Richard Whitaker who volunteered with us in 

the offi ce on fi re-related projects, and to Landcare Tas 

President, Matthew Pitt for his immense effort in the 

Derwent and Central Highlands following the fi res. 

New funding

Landcare Tasmania thanks the Australian Government’s 

Caring for our Country program for the following project 

support received through the Community Landcare Grants:

• Extra Hands for the Fire Recovery – $50,000 (ex GST)

• Good Governance for Community Landcare – $44,700 

(ex GST)

• Landcare Safety – Everybody’s Business – $50,000 (ex 

GST)

• Linking Landscapes and People, the 2013 Tasmanian 

Landcare Conference – $28,800 (ex GST)

Core funding

We are about to begin the third year of a four year 

commitment from the State Government for core 

funding.  The annual allocation of $70,000 (ex GST) 

provides an important contribution towards fundamental 

operating costs. As a secure and viable interest, Landcare 

Tasmania can attract project support and continue 

providing solid services to our membership. Our thanks to 

the Tasmanian State Government for their investment. 

Member Support 

As ever, Landcare Tasmania’s core work is to support 

community Landcare across Tasmania, and particularly 

our members, including approximately 200 Landcare, 

Coastcare, Wildcare, Friends of, etc. Various initiatives, 

delivered by Landcare Tasmania help groups continue 

their on-ground activities. 

While the interests of groups remain the core work for 

Landcare Tasmania, we recognise that individual landcarers 

are keen to support us, receive support and also be 

represented by the organisation. Individual membership 

(as per group membership) costs $27.50 (GST inc). 

Volunteering

In partnership with Volunteering Tasmania, Landcare Tas 

has developed a register of volunteers wanting to help in 

on-ground post-fi re Landcare projects. Approximately 80 

volunteers and a number of corporate groups have 

registered to assist. By nature, much of the landscape 

recovery occurs in the months following the initial disaster 

(ie weed management, erosion control and re-vegetation). 

Landcare Tas has secured funding through the 

Community Landcare Grants, supported by the Australian 

Government’s Caring for Our Country initiative to resource 

Extra Hands for the Fire Recovery, in the form of a 

volunteer coordinator. We are thrilled to have Vickie 

Campbell (former committee member) in the role of Extra 

Hands and Weed Aid Coordinator.

Engaging the Landcare Network

One of the strengths of community Landcare is the rich 

network of like-minded people. It was fabulous to be 

approached by a landcarer in Victoria who wanted to 

provide support. Our thanks to Jim Armstrong, former 

dairy farmer and Westernport Landcare Network 

(Victoria’s Gippsland) for getting in touch and speaking to 

the Tasman Landcare Group about his journey and 

lessons learned following the Victorian fi res of 2009. 

Thanks also to the Upper Goulburn Landcare Network for 

sharing resources and making Restoring our Landscape 

– a basic revegetation guide for fi re-affected areas 

available for adaptation and reproduction by the Tasman 

Landcare Group. Landcare Tas is a proud sponsor of the 

publication. 

Plant Aid  

Landcare Tas has been involved in Plant Aid, a collective 

of individuals and organisations (including the Understorey 

Network), with the shared goal of helping to restore and 

regenerate landscapes and gardens in Tasmania’s 

fi re-affected areas, see www.landcaretas.org.au/landcare/

bushfi re-recovery/plant-aid/

Landcare Assistance Program (LAP) Funding

Landcare Tasmania continues to receive $50,000 annually 

from the Tasmanian State Government for the Landcare 

Assistance Program. Annually, groups can apply for $400 

if they pay for their own insurance, or $250 if they do not 

pay for their own insurance. LAP funding from previous 

years must be acquitted before care groups can apply for 

further LAP grants.  Funds are available from 1 January for 

the duration of the calendar year, or until expended. 

In 2012, $49,950 was allocated to 120 care groups 

through the 2012 calendar year with 37 groups receiving 

$250 and 83 groups receiving $400. Additionally 15% 

($7,500) was allocated for administration. 

This core support remains vital for groups as a contribution 

towards operation costs, including general administration 

and operating expenses such as insurance, incorporation, 

admin, communication and protective equipment. 

As noted in the 2011-12 Annual Report, since 1998, the 

amount allocated for the LAP has not increased, even to 

CPI. In real terms this means that the buying power of the 

amount available to groups has reduced. Landcare 

Tasmania understands the diffi culties in the current 

economic climate, and remains extremely grateful to the 

State Government for the existing support. To ensure that 

groups are not out of pocket for core costs, Landcare 

Tasmania will appeal to the Tasmanian Government to 

increase the LAP allocation when the State fi scal situation 

improves. We will also look for additional funding sources 

to top up the secured LAP funding available. 

Bulk insurance

In 2013, 98 Landcare Tasmania member groups 

registered for the standard Landcare Insurance for Public 

Liability ($10 million) and Volunteer Workers Insurance. 

With the improved buying power, $4,616 was saved. 

That’s $4,616 more from the LAP funding for groups to 

use on tools, running activities and other administration!

The bulk insurance program was initiated by Landcare 

Tasmania in 2010. Groups register with the Association 

and Landcare Tasmania liaises directly with the insurance 

company to arrange the standard care group policies. 

This reduces the administration for groups and improves 

buying power.  

Thanks to Phil Downs at Austcover, and to Brian Board 

for managing the initiative.

Action Planning Workshops

Landcare Tasmania has continued to offer and deliver action 

planning workshops for care groups statewide. These 

sessions help groups to identify priorities, set realistic and 

agreed goals and detail actions for the year ahead.

Through the Australian Government’s Regional Landcare 

Facilitator Program, Landcare Tasmania worked with NRM 

North to deliver two municipal workshops in the Meander 

Valley and the Northern Midlands councils. The sessions 

brought landcarers together to consider current challenges 

and achievements – and opportunities for the future. 

Approximately 30 people attended over the two evenings. 

Landcare Tasmania Website 

Launching the website in August last year, under our new 

name Landcare Tasmania and the familiar caring hands 

logo, was a cause for celebration. Throughout the last 

fi nancial year more than 7,000 people visited the site with 

over 3,000 unique visitors. The website has been built to 

enable user-generated content, ie group conveners can 

maintain their group profi le and upload information to the 

events calendar. Pending funding, we plan to provide 

support and familiarisation workshops to care groups so 

they can confi dently use this service to promote their 

work. Of course groups are welcome to contact us 

anytime for a tutorial.

The website continues to evolve and is complemented by 

the Landcare Tasmania Facebook page and email 

newsletter system. In the electronic age, it is fundamental 

to have a decent platform on which to build our online 

presence and we are really excited by the response to the 

site. We even scooped a Silver Distinction at the 

Communicator Awards in the U.S.

See www.communicatorawards.com. 

We are thrilled to have the support of the Southern 

Coastcare Association of Tasmania (SCAT) to develop On 

the Coast webpages and the support of the Tas Fire 

Service to develop On Fire web pages. As outlined on 

page 15 the John Roberts Charitable Trust has also 

supported the development of In Schools web pages. 

It’s an exciting time as the website continues to evolve. 
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Linking Landscapes and People – 2013 

Tasmanian Landcare Conference and Tasmanian 

Landcare Awards

The Tasmanian Landcare Conference will be held in St 

Helens on 6 and 7 October, 2013 and the theme will be 

Linking Landscapes and People. The program will include 

the Locals Look, Saturday Night at the Movies, three fi eld 

trips, and the main conference with fi ve workshop streams 

(On Biodiversity, On Farms, On the Coast, On Community 

and On Communications). It’s an eclectic mix of content 

and speakers – and we are very much looking forward to 

bringing people together to exchange information and 

ideas.  We are thrilled to have received funding through 

the Australian Government’s Caring for Our Country 

initiative, Community Landcare Grants to support the 

event. Our thanks to other main sponsors, Southern 

Coastcare Association of Tasmania (SCAT), NRM North, 

NRM South, the Break O’Day Council and Wildcare Inc.

As part of the event, the Tasmanian Landcare Awards will 

be held on Sunday 6 October at the Break O’Day 

Community Centre. With nine award categories, the 

evening will demonstrate the great commitment and 

diversity in the Landcare movement. Our thanks to 

Landcare Australia Ltd and the Tasmanian State 

Government as the major sponsors.

It’s not a small event to organise! Big thanks to the 

Conference and Awards Steering Committee, Todd 

Dudley, Polly Buchhorn, Michaela Spencer, Ami Alexis, 

Vickie Campbell, Peter Stronach and Margie Jenkin. 

Thanks also to Richard Tomlin and Landcare Tas staff for 

their support in preparing for the event.

Business Support

Landcare Tasmania is grateful for the professional services 

and support provided by:

• DJ Motors

• DJ Nissan

• National Storage

• Coalface Productions

• Handbuilt Creative

• XByte

• Mercury Walch

Thanks to Vickie Campbell for her huge volunteer 

contribution to the website and Tracey Gatehouse as 

Project Manager. Thanks also to Dave Shering from 

Handbuilt Creative and the original funding bodies,  

Woodend Foundation and the Tasmanian Community Fund. 

Casual volunteering and Extra Hands 

With minimal funding for the Extra Hands Program in 

2012-13, our capacity has been limited. Regardless, 

Landcare Tas continues to connect corporate groups and 

schools with local volunteering opportunities. We have 

also maintained a vibrant events calendar to connect 

potential volunteers with volunteering opportunities. 

In addition to online efforts, Landcare Tas has promoted 

volunteering at the Hobart Sustainable Living Expo and 

the Treadlightly Expo.

A Landcare Weekender was held in December 2012 in 

North East Tasmania. Students from the University of 

Tasmania’s Community Friends and Network Program 

joined local community landcarers to remove pine 

weedlings. Our thanks to Danielle Campbell (UTas), Todd 

Dudley (North East Bioregional Network) and Pete 

Stronach for co-ordinating the weekend.

The Extra Hands program remains highly relevant as so 

many people are looking for fl exible and casual 

volunteering opportunities. Social media and electronic 

communications provide fresh ways to connect with new 

audiences, especially young people. We are currently 

looking for funding to resource the Extra Hands Program 

across the state and to revisit communication opportunities.

In May 2012, we were thrilled to receive support from the 

Australian Government’s Caring for Our Country initiative, 

through the Community Landcare Grants for a volunteer 

coordinator for the fi re recovery. As noted, Extra Hands for 

the Fire Recovery will link volunteers with onground 

activities to aid landscape and community recovery in fi re 

affected areas.

Additionally the NLN has advocated for the redefi ning of 

the Liberal party policy on Landcare and met with various 

ministers to advocate for the reunion of the agriculture 

and environment programs (separated in the current 

rendition of Caring for our Country). 

The value of a national network for Landcare was 

highlighted following the January bushfi res. Terry Hubbard 

(NLN member for Victoria and Chair of the Upper Goulburn 

Landcare Network) quickly connected Landcare Tas to 

key bushfi re recovery project managers from Victoria who 

were immensely generous in sharing resources and 

experiences. The reproduction of an adapted post-fi re 

revegetation handbook by Tasman Landcare Group is 

testimony to the Network’s value. Our heartfelt thanks.

Landcare Biodiversity Grants

The Landcare Biodiversity Grants project proposal was 

successful in receiving funding through round one of the 

Australian Government’s Biodiversity Fund. Landcare 

Tasmania has partnered with the State Government to 

support on-ground activities across the state with the 

project completion date, June 2015. Projects funded will 

protect areas and remove threats on either public or 

private land with high conservation values including 

conservation covenants and Land for Wildlife properties. 

The main activities are based on three project themes: 

biodiverse plantings; protection and enhancement of 

natural values; and the removal of threats to vegetation in 

good condition.

Landcare Tas project staff includes Peter Stronach 

(Project Manager) and the recently appointed Karen 

Ziegler (Project Offi cer). They are strongly supported by 

Stewardship Offi cers Stuart King and Lyn Pullen and Land 

for Wildlife coordinator Iona Mitchell from the Department 

of Primary Industries, Parks, Water and Environment’s 

(DPIPWE’s) Private Land Conservation Program (PLCP).

In December 2012, Round 1 was initiated through a 

focused Expression of Interest process and potential 

applicants were identifi ed in targeted areas across the 

state. Project proposals could include up to three stages 

(a maximum of $15,000 per stage) with activities to be 

completed by May 2015. The fi rst round includes 15 

successful projects, with activities beginning in March 2013.

Working with the NRM Regional Bodies

With the NRM regional bodies, Landcare Tas has developed 

a State Statement of Common Purpose. This sits beneath 

the national document developed by the National Landcare 

Network and the National NRM Regions’ Working Group 

and defi nes points of difference, assumptions to test and 

opportunities to work together. The document was 

subsequently used to form the basis of the State Statement 

in Queensland, between peak body for community 

Landcare Queensland Water and Land Carers (QWALC) 

and the Queensland NRM Regional Groups Collective. 

Landcare Tas has continued to sit on the Reference Panel 

for the Regional Landcare Facilitator (RLF) in the Southern 

region, hosted by NRM South. Additionally, we worked 

with NRM North RLF Adrian James, to deliver two municipal 

workshops, see Action Planning page 11. The EO has 

attended the state RLF meetings from time-to-time.

Through funding from the TLF, Landcare Tas was part of a 

training collaboration led by NRM South which aggregated 

resources to deliver training in Southern Tasmania, see the 

TLF report on page 15. 

We are very grateful to have Polly Buchhhorn (Break O’Day 

Council NRM Facilitator, co-funded by NRM North) on the 

Conference and Awards Steering Committee and thank 

NRM North for their support. Landcare Tas looks forward 

to delivering the 2013 Tasmanian Landcare Conference 

with sponsorship from NRM North and NRM South.

National Landcare Network

Landcare Tasmania continued its membership on the 

National Landcare Network, national advocacy body for 

community landcare. The Network raises the profi le of 

grassroots Landcare and provides a communications 

conduit with the National Landcare Facilitator, Australian 

Landcare Council and Landcare Australia Ltd. 

Through the NLN in 2012-13, Landcare Tasmania has 

contributed towards the development and implementation 

of the National Landcare Network Business Plan. Through 

interstate community and stakeholder meetings, the NLN 

has supported Western Australia and South Australia 

initiating and reinvigorating state peak bodies. 
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• Fred Duncan – Weed management on a large remnant 

which includes grassy Eucalyptus globulus forest and 

Swift parrot breeding grounds on Craigow Hill (Meehan 

Range) (South)

• Melissa Millington and Adam Saddler – Weed removal, 

revegetation and regeneration of a remnant of a 

threatened Eucalyptus amygdalina forest at Sandford 

(South)

Over the 3 stages (to be completed in May 2015) the 15 

projects involved in Round 1 activities will contribute 808 

hectares to protection and enhancement and a further 

768 hectares in removing threats from high conservation 

areas.

Round 2 is state-wide and the Expression of Interest 

phase attracted 79 nominations with 59 offered the 

opportunity to provide an application for assessment and 

potential funding. Successful projects will be announced 

in late September and can receive funding for two stages 

of activities to be complete by June 2015.

Our thanks to: 

• Program partner – Private Land Conservation Program

• Funding Partner – Australian Government’s Clean 

Energy Future Biodiversity Fund

• Landcare Tasmania’s EO Margie Jenkin and DPIPWE’s 

Peter Voller for their work on the project proposal

• The Steering Committee, Technical Assessment 

Committee, and Landcare Tasmania Executive 

Committee

• The project team, Peter Stronach (Landcare Tas 

Project Manager), Karen Ziegler (Landcare Tas Project 

Offi cer), Stuart King (PLCP Stewardship Offi cer) 

Lyn Pullen (Stewardship Offi cer), Iona Mitchell 

(Land for Wildlife Coordinator)

• The Landcare Tasmania staff team

• Landcarers and the NRM networks for their energy and 

interest in the program.

This program is delivered by Landcare Tasmania in 

partnership with the State Government’s Private Land 

Conservation Program and is supported through funding 

from the Australian Government’s Clean Energy Future 

Biodiversity Fund.

Projects funded in Round 1 of the Landcare Biodiversity 

Grants total $65,698 (ex GST) and include: 

• John and Isabelle Atkinson – Controlling Gorse to 

protect ‘The Forest’, a large patch of rare Eucalyptus 

amygdalina (DAZ) near Conara (North)

• Phillip and Audrey Critchlow – Conservation activities 

including fencing and weed control at Mount Cameron 

Farm, Marrawah (Cradle Coast)

• GS Ellis Pastoral – Fencing of covenanted areas to 

protect Eucalyptus tenuiramis and Eucalyptus obliqua 

forest from stock grazing (South)

• Tasmanian Land Conservancy –Supporting weed 

control activities at the Long Point Reserve woodlands 

rehabilitation project (South)

• Korpershoek Brothers – Protection of remnant 

Blackwood forest, Brooker Gum forest and Ghost 

Creek, far NW Tas (Cradle Coast)

• Christopher Long – Controlling African Boxthorn in 

Eucalyptus globulus forest on ‘Coolgardie’, Middle Tea 

Tree Rd, Richmond (South)

• Kim and Leanne Marsh – Gorse management in 

threatened Eucalyptus brookeriana and Melaleuca 

ericifolia at Black River Beach Farm (Cradle Coast)

• Sarah and Robin Medwin – Protection of native 

vegetation and removal of invasive weeds on our Black 

River conservation block (Cradle Coast)

• Stephen and Margaret Ollington – Gorse on “the Run”, 

West Inlet Stanley (Cradle Coast)

• Julia Weston – Mitigating threat of high threat weeds in 

fi re affected high priority forest, Seaview Farm (North)

• Peter and Leissa Dane – Expand and link Eucalyptus 

brookeriana forest in our conservation area at St Mary’s 

(North)

• Kerry and Veronica Dean – Weed control on high 

conservation area on Geilston Creek (Faggs Gully) 

(South)

• North East Bioregional Network – Restoring an 

important conservation link on Skyline Tier (North)

Through the support of John Roberts Charitable Trust, we 

have held membership with Include a Charity, a national 

not-for-profi t that promotes charitable bequests. In 2013 

Landcare Tas became the only Tasmanian organisation to 

sit on their Board. Thanks to Tracey Gatehouse for her 

involvement in this exciting initiative on our behalf. 

The Trust provided support to develop an In Schools web 

page to raise awareness of opportunities for schools and 

young people to get involved in community Landcare. Our 

thanks to Ami Alexis for her help with this. 

Round 17 of the TLF is a statewide General Round and 

open until the end of August. This coincides with the 

Landcare Biodiversity Grants to utilise opportunities and 

maximise interest.

We are looking forward to celebrating 10 years of the TLF 

at our AGM and at the State Landcare Conference and 

Awards. The TLF would not exist without the vision and 

commitment of the late Mr John Roberts. 

Our thanks to the TLF Management Committee including 

Gwendolyn Adams, Greg Pinkard and Don Wing. 

Leanne Sherriff joined the TLF Management Committee in 

2013 taking the role of Chair. We welcome Leanne and 

thank Gwendolyn for her sterling job in this role. Landcare 

Tas thanks Mrs Patricia Roberts for her ongoing interest 

and support in the Fund, and Deloittes, Trustee for 

Mr John Roberts. 

Tasmanian Landcare Fund

In 2012-13, the Tasmanian Landcare Fund (TLF) provided 

funding for three projects through Round 15 Investing in 

the Future. Up to $4,000 was available per project. The 

round was restricted to Northern Tasmania (63 zone). 

Congratulations to the successful applicants:

• Lilydale District School – Junior kitchen garden: From 

food scraps to healthy snacks – waste reduction and 

organic vegetable growing and eating – $3,420

• George Town Community Garden and Port Dalrymple 

School – Bringing bush food into the kitchen – $2,450 

• Scottsdale High School Farm – Tucker’s Creek Wetland 

restoration – $3,636

Total TLF Round 15 – $9,506 (ex GST)

Additionally, the TLF provided $1,000 in discrete funding 

for a training collaboration in Southern Tasmania. The 

initiative, led by NRM South, aggregated resources from 

nine organisations including Southern Coastcare 

Association of Tas, Parks and Wildlife Service and 

southern councils. A total of $15,000 was used to deliver 

a series of training opportunities to community care 

groups including First Aid, Safe Use of Chemicals, 

Brushcutter Use and Safety, Plant Identifi cation and Seed 

Collecting. 85 volunteers attended the training in various 

locations in Southern Tasmania. 

The TLF Bushfi re Recovery Appeal provided an 

opportunity to raise the profi le of the Fund, while directing 

support into a specifi c area of need. In total $17,441 was 

raised (including the southern contribution from Mr 

Roberts Charitable Trust). We thank everyone who 

generously donated to the Appeal. It was anticipated that 

this funding would be rolled out in grants for small projects 

in fi re-affected areas. As previously noted, NRM South 

has provided a small grant program post-fi re through 

Australian and State Government support. The TLF 

Management Committee reconsidered priority Landcare 

issues and subsequently allocated seed funding to Weed 

Aid, see page 9. 

Audited fi nancial statements for Landcare 

Tasmania Inc. and the Tasmanian Landcare 

Fund available in separate documents.
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