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About Landcare Tasmania 
 
Landcare Tasmania is the peak membership body for 
community Landcare and provides an independent, 
representative voice across Tasmania.  Landcare 
Tasmania supports, strengthens and grows the 
community Landcare movement, including Landcare 
groups, sustainable agriculture, Coastcare, Bushcare, 
Junior and schools Landcare, ‘Friends of’ groups, urban 
and peri-urban Landcare groups, farmers and 
individuals.   
 
Landcare Tasmania has an elected General Committee 
that is responsible for determining the organisation’s 
strategic direction, and an Executive Committee 
(elected from the General Committee) responsible for 
proper management of our affairs and delivering the 
strategic direction.  Committee members are all 
volunteers and ensure that community Landcare has a 
voice at the local and state level and that the activities 
of Landcare Tasmania are relevant and reflect the 
views of our membership. 
 
 
Vision 
 
Our vision is for all the land and coasts of Tasmania to 
be cared for by the community. 
 
Our key contribution to this vision is to be the peak 
membership body that represents, strengthens, 
supports and grows Tasmania’s community Landcare 
movement to improve the health of our natural and 
working landscapes. 
 
 
Mission  

• Promote community Landcare 
• Connect people and organisations with an 

interest in Landcare 
• Support landcarers with administration, 

information and funding  
• Represent community Landcare as an 

advocacy body 
• Establish and maintain the Tasmanian 

Landcare Fund  
 

 

Values 
 
The values of Landcare Tasmania are to: 
 

• Act with integrity, honesty and respect 
• Recognise support and value the contribution 

of landcarers, volunteers and supporters 
• Recognise and respect people’s connection to 

the land 
• Work collaboratively, communicate and 

promote Landcare values  
• Be non-partisan and guided by the views of 

our membership 
• Be an enduring, proactive, vision-oriented and 

relevant organisation 
 
 
Strategic priorities 
 
Landcare Tasmania’s strategic priorities are delivered 
through its Strategic Plan.  These are to: 
 

1. Efficiently and effectively fulfil the core 
functions of Landcare Tasmania 

2. Deliver the vital services that maintain and 
support our members 

3. Build momentum, strength and growth for the 
community Landcare movement in Tasmania 

4. Drive innovation and change in community 
involvement and support of caring for the Land 

5. Create a healthy and vibrant organisational 
culture 

 
 

 
Friends of Bass Strait Islands 
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Presidents Report 
Roger Tyshing 
 
There’s a well-known 
Chinese curse – ‘May you 
live in interesting times’ - 
which one could easily 
believe had been 
bestowed upon Landcare 
Tasmania in the last 15 
months or so.  As an 
organisation we have 
indeed lived in interesting 
times.  However, there has also been an amazing 
number of positives that have emanated from those 
interesting times so I tend to view the curse as a 
blessing instead. 
 
At the start of last financial year, our Executive Officer 
Mark Ritchie had announced he was resigning to return 
to New South Wales.  Our President at the time, 
Matthew Pitt, made an offer to Landcare Tasmania’s 
Executive Committee to become Acting Executive 
Officer until after the State Landcare Conference in 
October.  At the time this was seen as a prudent move 
given the conference was fast approaching and with 
many things still left to do.  It was felt that entering a 
recruitment and selection process and trying to finalise 
a conference was too much to deal with at the one 
time.  Instead we focussed on making the conference a 
success, which it was, evidenced by the amount of 
positive feedback we received.  
 
It was great to have the Minister for Environment, 
Matthew Groom, attend the Awards and Dinner.  It 
provided an opportunity for us to showcase the 
wonderful work done by volunteer Landcare groups 
around the state. 
 
So thank you and well done to all the Staff and 
volunteers for the enormous effort put into ensuring 
the State Landcare Awards and Dinner and the 
following Conference was a success.   
We started off the financial year with a handover of 
roles as Mark Ritchie departed as Executive Officer and 
Matthew Pitt took on the role of Acting Executive 
Officer. 
 

 
 
At our AGM in September Brian Baxter stepped down 
as Vice President.  I would like to acknowledge the 
work Brian did over the years as Vice President and 
then as Acting President when Matthew Pitt stepped 
down as President.  We welcomed a number of new 
General Committee members and Anthea Fergusson 
and I joined the Executive Committee. 
 
A little later in the year we welcomed back Gwendolyn 
Adams to our General Committee.  As one of the very 
early Landcare Committee members and a dedicated 
Landcarer, the Executive Committee were very pleased 
to appoint Gwendolyn to a casual vacancy. 
 
In October we appointed a Selection Committee to 
begin the search for a new Executive Officer.  While 
some people may have thought we were far too slow 
in the recruitment process, I know I speak for all the 
Selection Committee when I say we make no apologies 
for the extended process in selecting a new Executive 
Officer.   
 
In the end, we knew we had found exactly the right 
person for the role.  Rod Knight started with us as 
Executive Officer, just after Easter, and immediately hit 
the ground running.  Rod very quickly identified the 
issues we needed to address and got on and dealt with 
them.  Rod has vast knowledge and experience in the 
Landcare space.  It has been a pleasure to work with a 
real professional with the ability to deliver what he 
says he will deliver.  
 
I would like to take the opportunity to acknowledge 
Matthew Pitt who was, for six years, President of 
Landcare Tasmania before standing down to take on 
the role of Acting Executive Officer.  With Matthew 
leaving and Rod starting, it was a very difficult time for 
the staff and Committee.   
 
I’d like to thank all our staff members  for the amazing, 
professional way they just got on with job of keeping 
Landcare Tasmania ticking along nicely and also the 
General Committee for the support they provided by 
filling gaps when necessary to ensure that at a 
governance and senior management level, as an 
organisation, we didn’t miss a beat. 
 
Towards the end of 2015 we said goodbye to our 
Project Manager, Pete Stronach.  However, with the 
appointment of Rod as our Executive Officer, who   
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understood the important role that Pete played in the 
Landcare community, we were also very pleased to 
witness the second coming of Pete, back to Landcare 
Tasmania.  Increasing engagement with our Landcare 
groups was a priority set by the General Committee in 
December and having Pete back on board is certainly 
reaping benefits in increased memberships.   
 
Vicki Campbell also finished up with us in late June and 
on behalf of Landcare Tasmania I would like to thank 
her for the work she has done for Landcare Tasmania 
over many years as a staff member, volunteer and 
before that a committee member. 
 
The National Landcare Network, the peak body for the 
State Landcare organisations, underwent some 
structural changes during the year to become a 
Company limited by guarantee.  Our Vice President 
Anthea Fergusson has become an inaugural Director of 
NLN.  I would like to thank her for the amount of time 
and effort she has put in to attending meetings all 
around Australia.   
 
The challenge remains for NLN to advance the cause of 
Landcare at a Federal Government level, to ensure that 
funding from the Federal Government for Landcare 
does not reduce in real terms, and that we don’t get 
pushed into undertaking activities that are not core to 
the Landcare ethos and the core business of supporting 
our volunteer Landcare groups. 
 
During, the last financial year, we partnered with the 
State Fire Management Service to organise and 
facilitate a series of forums to help land managers gain 
a better understanding of the cooperative approach to 
managed fuel reduction burns around the state, and 
how they can become involved.  The workshops were 
very well received and a very positive message was 
delivered by the State Fire Management Service and 
received back from those attending. 
 

 
State Fire Management Council Chair Ian Sauer

 
 

One of the key dangers for all organisations is mission 
creep and Landcare Tasmania has not been immune to 
that.  There are so many stakeholders and peripheral 
players wanting either attention or something for their 
funding that at times it has felt like we’ve had to be 
everything to everyone.   
 
Since Rod started, we have re-focused on identifying 
what our core business is and then doing that well.  As 
I’ve already mentioned, Pete Stronach has been part of 
that refocusing as has the production of our online 
supporters newsletter The Dirty Hands, the first edition 
of which went out to 1,300 people.   
 
We have also redeveloped our website - if you have 
been to the site you will notice some significant 
differences.  More importantly the backend of the 
website provides us with important information and 
statistics that will help us deliver better and more 
targeted services to our members to ensure that, at 
the pointy end of caring for the land, they can be more 
effective and better supported. 
 
One of the pleasing outcomes for the year has been 
our increasing membership.  While many organisations 
are suffering declining membership, we have been the 
opposite and we expect that over the next 12 months 
we will reach over 200 member groups, coming from 
both new groups being established and old groups 
being reinvigorated. 
 
I would like to highlight a few statistics that 
demonstrate the effectiveness of Landcare Tasmania. 
As you will no doubt be aware, funding for our core 
functions and vital services is pivotal to our members 
being able to deliver outstanding levels of Landcare 
activity in the field.  In 2015 that modest funding 
facilitated our member groups in: 
 

• Engaging more than 3,300 people in Landcare 
operations; 

• Carrying out 2,200 separate Landcare 
activities; and 

• Collectively performing about 90,000 hours of 
work around the State on both public and 
private land. 
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When valued at the Australian Government’s ‘official’ 
rate for volunteer time of $37 per hour, this activity 
equates to $3.3 million of on ground work, not 
including any materials or other inputs. 
 
This represents a high performing and highly leveraged 
return on investment of 16-22 times the investment of 
the Tasmanian and Australian Governments.  
 
The Tasmanian Landcare Fund – our registered tax 
deductible gift fund - is now in its 20th round of funding 
for on ground works.   
 
Since 2003 the TLF has distributed nearly $500,000 to 
support on ground activities – a milestone we expect to 
pass in the coming year.  I would like to take this 
opportunity thank the J M Roberts Charitable Trust for 
their generous and ongoing support of Landcare 
Tasmania through its contributions to the Tasmanian 
Landcare Fund.  
 
However, above all else it is the thousands of volunteer 
Landcarers around the state - rural, coastal and urban - 
who make an enormous difference to the environment 
we live in.  Their work often goes largely unnoticed and 
unheralded but is the absolute core of the Landcare 
ethic and I would be remiss to not acknowledge them 
in closing.  It’s those volunteers, each contributing in 
their own way, each making a small difference, who 
are contributing to make a big difference in Tasmania.  
To everyone who has contributed to Landcare in the 
last financial year,  
 
Thank You and Well done! 
 

 

Treasurer’s Report 
Teresa Sparks 

 
This year has been quite 
turbulent for Landcare 
Tasmania  We have seen the 
departure of an Executive 
Officer, a period of time 
under the administration of 
an acting Executive Officer 
and happily the timely 
appointment of our new 
Executive Officer Rod Knight. 
 

During this time of change Landcare has continued to 
deliver some major projects and manage its financial 
affairs in a professional manner. 
 
In 2015 Landcare successfully staged it’s biennial State 
Landcare conference and awards.  This major two day 
event took place over two days and delivered field 
trips, informative speakers and information sessions 
that were all well patronised, but followed months of 
careful logistical and financial planning.  The event was 
a testing time for our staff and volunteers, and I know 
I’m not alone in saying a big thank you to all involved 
for their hard work in delivering a professional event 
on time and, important from my perspective as 
Treasurer, within budget.  

 
During the financial year 
Landcare allocated $81,000 
of funds for 13 projects 
under Round 19 of on 
ground works through the 
Tasmanian Landcare Fund.  
It also continued to provide 
sound financial management 
and oversight for continuing 
projects under Rounds 17 
and 18 ($100,000).  The 
funds attached to these 

three Rounds have been successfully delivered to 25 
Landcare groups and members across Tasmania.  The 
funding for this program, now in its 13th year, has been 
made available by the generosity of the JM Roberts 
Charitable Trust, whose professional management of 
the estate of the late John Roberts (pictured) has 
delivered a sustainable source of funds for community 
Landcare activity.
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Each year Landcare Tasmania receives $50,000 from 
the State Government to for the LAP ( Landcare 
Assistance package)  In the 2015/16 financial year 
Landcare Tasmania continued to roll out these popular 
and important grants.  134 groups received grants of 
between $250 and $400.  Our bulk insurance scheme 
continued in 2015/16 with 110 groups participating.  
The scheme saved groups $8,260. 
 
With the closing of the 2016 financial year Landcare 
Tasmania will report an accounting loss of $42,960.  
This loss can be attributed in part to the costs of 
delivering on project funding, running a conference, 
some major staffing changes, and the costs of servicing 
our members to support their community Landcare 
effort.  
 
But the most important factor in our financial outcome 
for the year was a significant contraction of funding.  
As many of you will be aware, the Federal Government 
is now pushing funding for environment projects 
through the Green Army and programs, this means 
that sourcing a funding stream for Landcare has 
become increasingly difficult.  And at the same time 
there is a lack of commitment to recognise and fund 
Landcare Tasmania’s core business, and the value that 
brings to the Tasmania economy.  In the 2015 calendar 
year, our member groups performed 90,000 hours of 
voluntary community work.  That’s $3.3M worth of 
work, using the Australian Government’s own figures 
for valuation. 
 
The lack of certainty in funding arrangements will make 
Landcare Tasmania’s planning and sustainability more 
challenging.  I am glad to say that the organisation 
does, through its history of sound financial 
management, have the financial resources to continue 
to operate for some time to come.  Our challenge will 
be to see out these times of poor funding and to use 
our available human and financial resources, along 
with the social capital that the community recognises 
in Landcare, to further evolve our financial 
sustainability and that of the community movement 
that we support. 
 
As always there are Thank You’s I must make to people 
who have made my year as Treasurer a pleasure.   My 
thanks goes to our Finance Officer Brian Board for his 
continued efforts and timely completion of all tasks.  
Landcare Tasmania also thanks our Auditor Mr Michael 

 
 
Muller for again undertaking the audit duties and 
ensuring the organisation is certified as compliant. 
 
Lastly, this will be my final Treasurer’s report.  Due to 
my work responsibilities I am no longer able to devote 
the time that the Treasurer’s position deserves and 
have decided regretfully to tender my resignation.  I 
leave the Executive with a heavy heart but will 
continue to be involved in a hands on capacity with my 
local Landcare group. 
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Executive Officer’s Report 
Rod Knight 
 
I started as Executive 
Officer of Landcare 
Tasmania at the beginning 
of April 2016, and I have 
to say I wasn’t entirely 
sure what to expect.  
After 25 years running my 
own business, moving to 
a new organisation with 
its own history, culture 
and issues was always 
going to be educational. 
 
However, since coming to Landcare Tasmania I have 
been genuinely inspired, and humbled, by the enduring 
energy and commitment of the people in community 
Landcare to caring for the land, and the ways in which 
Landcare Tasmania, as an organisation, works to 
support them.   
 
As an organisation, Landcare Tasmania needs to deal 
with an incredible diversity in its membership, in how 
groups and individuals organise themselves, in the 
range of problems they address, and in the variety and 
creativity of the solutions they find.  That’s got to be 
done alongside the need to be a financially sustainable, 
responsible and evolving modern community 
organisation. 
 
The 2015-2016 financial year was one in which 
Landcare Tasmania once again notched up some 
achievements of which it can be proud, but also one in 
which it has faced, and dealt with, a number of difficult 
issues.  And issues will continue to arise - that is the 
reality of running any organisation.  The challenge is to 
see issues and problems as opportunities to learn, 
adapt and move forward – to be a better, more 
successful and effective organisation because of them. 
 
I was only with Landcare Tasmania for the final quarter 
of the year, so much of what is reported below was 
done by others, particularly under that watch of Mark 
Ritchie and Matthew Pitt, but also by the organisation’s 
wonderful and dedicated staff, its Committee, its 
membership and its supporters. 
 
The following Year in Review is, really, their story.

 

The Year in Review 
 
Our people 
 
Landcare Tasmania is a membership based 
organisation.  From our member groups a General 
Committee of 13 people is elected.  Its role is to 
determine the strategic direction of the organisation.  
It also elects, and provides guidance and advice to, an 
Executive Committee of 4 with responsibility for the 
proper management of the organisation and for 
delivering the strategic direction. 
 
The General Committee met 6 times in 2015-2016, 
reflecting the significant workload and agenda of 
Landcare Tasmania for the year.  In addition to 
Committee meetings, the members also volunteer time 
on sub-committees and working groups, review 
documents out of session, and staffing important 
events such as the October 2015 Conference and 
Awards, participating in the National Landcare Network 
(and hosting the February 2015 meeting), and flying 
the Landcare flag at Agfest. 
 
The Executive Committee met 4 times during the year.  
Many of the items coming before the Executive were 
important strategic matters, and were discussed more 
widely with the General Committee.  During the year 
we also introduced a ‘flying minute’ process for the 
Executive to make decisions via email on matters 
thought not to require any significant discussion (e.g. 
processing of new member applications). 
 
Landcare Tasmania’s staff is a pretty amazing team.  
2015-2016 saw significant staff turnover and also 
changes of roles.   
 

Brian Board continued as 
Landcare Tasmania’s long 
serving Finance and 
Membership Officer.  This 
involves keeping our financial 
records, reports and budgets 
up to date, and coordinating 
the collection of membership 
fees and payments through 
the Landcare Assistance  



-  7  - 

 
 
Program, bulk insurance and Tasmanian Landcare Fund 
on ground works.  Think of and thank Brian when 
accessing these services of Landcare Tasmania.  Brian 
has also been providing the book-keeping services for 
the National Landcare Network on a contract basis. 

 
Erika Avellaneda started with 
Landcare Tasmania in the role 
of Conference Officer for the 
2015 Conference and Awards, 
taking over the role from 
Nepelle Crane.  Her skills in 
communication and planning 
led her role to evolve into that 
of Communications Project 
Officer, with responsibility for 
transformation of our separate 
website, newsletter system and membership databases 
into a single new Community Organising System called 
NationBuilder.  If you have been to our website, 
renewed your membership, received our newsletter or 
interacted with us in other ways electronic, you will be 
doing so as a result of Erika’s work.  As we closed the 
year the Executive agreed to retain Erika in a new 
position of Communications and Engagement Officer. 

 
Peter Stronach has been 
with us since 2016 and is our 
longest serving staff 
member.  He started 2015-
2016 as Project Manager for 
our $1.7M Landcare 
Biodiversity Grants Project, 
delivering the final stage of 
devolved Landcare grants to 
support biodiversity 
conservation across the 

State.   
 
Peter finished in the role in November 2015 but 
recommenced with us near the end of the financial 
year in a new role as Membership Support Officer.  If 
you’re a member, and you haven’t heard from Pete, 
you will. 

 
 
 
 
 

 

 
 

Vicki Campbell has been a vital 
member of the Landcare 
Tasmania Staff over the last 3 
years and left in July of this 
year.  Vicki worked in a 
number of roles in Landcare 
Tasmania, firstly managing  
the Bushfire Recovery and 
Weed Aid projects. 

Over the last 18 months Vicki focused on our 
communications, particularly our fortnightly ‘e-bullie’ 
and Facebook presence.  She also coordinated 
volunteer groups and opportunities, made a huge 
contribution to three Tasmanian Landcare Conference 
and Awards (2011, 2013, 2015).   
 
Vicki excelled at identifying and filling gaps in the day 
to day operations of Landcare Tasmania, doing 
whatever needed doing.  She also generously gave a 
huge number of volunteer hours to Landcare Tasmania 
in her time on the committee and as a staff member.  
Her work for Landcare Tasmania is deeply appreciated, 
and we will miss her cheerful and helpful presence in 
the office.  We wish her the very best for the future. 
 
 
Funding and financial context 
 
Mark Ritchie reported in the 2014-2015 annual report 
on the challenges stemming from the implementation 
of the revised National Landcare Programme (NLP) and 
a significant reduction in funding available to Landcare 
organisations, groups, and programs.  It would be 
wrong to say that this shift in funding has not 
continued to have an impact on Landcare Tasmania’s 
activities.   
 
And frustrating too. 
 
This year’s President’s report (pages 2-4) identifies that 
Landcare Tasmania returns between $16 and $22 of 
value for every dollar invested by the Commonwealth 
and Tasmanian governments.  We don’t know of any 
other organisation that could, with its hand on its 
heart, claim to deliver such efficiency and rate of 
return.   
 
The changes introduced with the National Landcare 
Program not only reduced total funding but also 
limited the amount that is contestable through  
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competitive processes – a space in which Landcare 
Tasmania’s efficiency, effectiveness, track record and 
community-based delivery model place it at the fore. 
 
The National Stream of the National Landcare Program 
did, however, provide $100k support for Landcare 
Tasmania.  This was as part of a commitment to 
provide all states and territories, along with the 
National Landcare Network, with a base level of 
operational funding.  Although this funding is welcome 
and very important for Landcare Tasmania, it falls well 
short of what we need to be financially sustainable, 
and more importantly was not consistently aligned 
with the purposes for which Landcare Tasmania was 
established. 
 
Landcare Tasmania, as part of the National Landcare 
Network, sought to address this with our proposal put 
to all political parties in the July 2016 Federal Election  
for ‘Building a resilient Australia’ – a vision for 
revitalising investment in Landcare.  Unfortunately as 
the date of the election closed our efforts were not 
rewarded with adoption by any of the major parties. 
 

Landcare Tasmania has also 
continued to receive 
important funds from the 
Tasmanian Government.  In 
2015-2016 it provided $70k 
to support our core 
activities, $50k to provide 
financial support to our 
member groups, and $20k 
to support our October 

2015 State Conference and Awards.  The State 
Government funding of our core activities is 
particularly important to Landcare Tasmania, as it 
allows us to align use of the funds completely with our 
purposes and objectives.   
 
 
Membership 
 
At the end of 2015, we moved our membership cycle 
from the financial year to the calendar year, to align 
with the roll out of the Landcare Assistance Program 
(see details below).  Unfortunately this makes change 
to our membership difficult to compare between years. 
 
 

 
 
At 30 June 2016 Landcare Tasmania had 166 member 
groups and 17 individual members.  An encouraging 
indicator of early success of our shift in focus to 
membership was the addition of 9 new member groups 
in June. 
 
Bulk insurance 
 
Landcare Tasmania’s bulk insurance scheme is one of 
the major services offered to our members.  In 2015-
2016 we provided 110 member groups with insurance 
under the scheme.  The scheme delivered savings to 
groups of $8,300, or an average of $75 per group. 
The bulk insurance scheme is supported through the 
funding received from the Tasmanian Government, 
whose assistance is acknowledged and greatly 
appreciated. 
 
Landcare Assistance Program 
 
Cash to help community Landcare groups is like fuel for 
a car – essential.  The Landcare Assistance Program is 
part of our support package from the Tasmanian 
Government and provides cash to member groups to 
be able to operate.  In 2015-2016, 134 groups accessed 
amounts of $250-$400 to support their activities. 
 
LAP grants are acquitted annually and form part of our 
reporting to the Tasmanian Government, who we 
thank for their support. 
 
The Landcare Assistance Program is a vital part 
component of the services and support we provide to 
our members.  It is funded by the Tasmanian 
Government to the tune of $50,000.  However despite 
increasing costs and insurance premiums funding has 
not been increased since 1998 – a decline of 40% in 
real terms over that time. 
 
2015 Tasmanian Landcare Conference and 
Awards 
 
October 2015 once again saw our biennial Landcare 
Conference and Awards, this time in Cygnet.  The event 
was a great success and was well attended, with over 
140 people attending the various Conference sessions 
and field trips. 
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For our Awards dinner we 
secured Costa Georgiadis 
(pictured) from ABC TV’s 
Gardening Australia 
program.  Our Awards 
winners on the night, who 
also became automatic 
finalists for the 2016 
National Landcare 
Conference, were: 
 
 

Amanda Cole - Australian Government Individual 
Landcarer Award 
Holly Hansen - Australian Government Landcare 
Facilitator or Coordinator Award 
Robbie Tole - Australian Government Innovation in 
Sustainable Practices Award 
South East Regional Shorebird Alliance - Australian 
Government Partnerships with Landcare Award 
Port Esperance Coastcare - Tasmanian Coastcare 
Award 
Hannah Moloney – Manpower Young Landcare Leader 
Award 
Huon Valley Roamers - Junior Landcare Team Award 
weetapoona Aboriginal Corporation - Indigenous Land 
Corporation Land Management Award 
Bangor Landcare - Fairfax Media Landcare Community 
Group Award 
 

 
Aunty Brenda receiving the Indigenous Land 

Management Award from Minister Matthew Groom 

 
 
The Conference once again received generous support 
from a variety of sources, including: 
 

Landcare Australia 
Tasmanian Government 
City of Hobart 
NRM South 
Cradle Coast NRM 
Huon Aquaculture 
Huon Valley Council 
NRM North 
Sure Gro 
Clennetts Mitre 10 
Kingborough Council 
Southern Coastcare Association of Tasmania 
Esk Mapping 
Scott Noble 

 
 
And let’s not forget all our wonderful providers of food 
and drink: 
 

Taylors Wines, Moo Brew, Huon Aquaculture 
MONA, Cluny Farm, Lucaston Park Orchards, 
Bruny Island Cheese Company, Franks Cider, Willie 
Smith’s Organic Apple Cider 
Mount Gnomon Farm, Spring Bay Seafoods, 
Miellerie, True Blue Farms, Udderly Tasmanian 
Milk, D’Entrecasteaux Oysters 

 
 
Our communications 
 
As we closed the 2016 financial year we were able to 
launch a new communications platform for informing 
and engaging our members.  If you have been to the 
Landcare Tasmania website – www.landcaretas.org.au 
– you’ll find a completely new look and feel.  The 
website provides a wide range of information and 
resources designed to support our members, and also 
to support those working on Landcare in the 
community more generally. 
 
Production of the new website was the result of a large 
project, funded and run by Landcare Tasmania, over 
more than half the financial year and ably steered by 
Erika Avellaneda. 
  

http://www.landcaretas.org.au/
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Launch of the new website was accompanied by the 
first issues of our new communications products: 
 
• The Dirty Hands – Our monthly bulletin about all 

things Landcare in Tasmania sent to around 1,500 
supporters 

• Under the Hat – A new monthly newsletter 
exclusively for Landcare Tasmania members and 
their primary contacts, keeping them informed and 
engaged about our activities and identifying 
important opportunities such as funding 
availability to support their work. 

 
 
Throughout the year we also maintained a strong 
presence on Facebook, finally passing our benchmark 
of 1,000 likes.  Not to mention of course its role in 
keeping the community informed on a vast array of 
issues relevant to Landcare. 
 
 
National Landcare Network 
 

Landcare Tasmania works to 
ensure our voice is heard in 
Canberra through our 
membership of the National 
Landcare Network.  During the 
course of 2015-2016 the NLN 
strengthened its position as the 
peak body of Australia’s 
community Landcare groups. 

 
Landcare Tasmania has been an active participant in 
the NLN processes and activities.  We have been 
represented at the Board level, attended all meetings 
held during the year, including hosting the Network 
meeting in Launceston in February.  As the financial 
year closed the NLN moved to a company structure, 
with our Vice President Anthea Ferguson securing a 
position on the new Board. 
 
Landcare Tasmania’s 
participation in the 
National Network is 
funded through the 
Australian 
Government’s National 
Landcare Program. 
 

 
 
Agfest 
 
Landcare Tasmania again attended Agfest as a stand-
alone exhibitor, showcasing our activities and the 
services we provide to members, collecting details of 
people interested in Landcare, and answering 
questions of all sorts.   
 
And it rained, again. 
 
One of the aims of the three days was to highlight and 
profile the Tasmanian Landcare Fund (TLF), and funded 
projects, and to launch TLF Round 20 to the Landcare 
community.  
 

 
Brian Baxter (Committee member) and Rod Knight 

(Executive Officer) on the job at Agfest 
 
 
We also partnered with NRM South to highlight the 
importance of biosecurity issues within our 
environmental and agricultural landscapes.   
The event ran smoothly, with big contributions from 
staff, volunteers and members of our Committee. 
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Tasmanian Landcare Fund 
 
Landcare Tasmania is a registered deductible gift 
recipient able to receive donations and other income 
on a tax-deductible basis.  We deliver our obligations 
around this status through the Tasmanian Landcare 
Fund (TLF). 
 
The TLF continued to operate through the 2015-2016 
financial year, once again receiving generous support 
from the JM Roberts Charitable Trust.  During the year 
we finalised approvals and continued to administer 13 
on ground projects funded under Round 19 for 
practical Landcare projects that protect, restore and 
better manage Tasmania’s water, soils, plants and 
animals.   
 
The theme for Round 20 of the project was also 
determined – Weed removal and associated 
rehabilitation of riparian zones.  Applications for the 
Round were declared open at Agfest. 
Also during the year we commenced a TLF-funded 
competition for schools and students to propose films 
highlighting and showcasing community Landcare. 
 
Landcare Tasmania thanks the trustees of the JM 
Roberts Trust – Steven Hernyk, Brian Faulkner and 
Robert Faulkner of Deloitte – for their ongoing 
management of the generous bequest of the late John 
Roberts to support community Landcare.  We also 
thank the ongoing interest and support of Mrs Patricia 
Roberts. 
 
 
Green army project 
 
In 2014 Landcare Tasmania commenced a collaborative 
project with NRM South to deliver projects and training 
under the Australian Government’s Green Army 
program.  Parts of Rounds 1 and 2 of the project took 
place in this financial year, with teams coordinated by 
Conservation Volunteers Australia. 
 
The lead in the project has been taken by NRM South, 
with Landcare Tasmania focusing on identifying 
potential land owners and managers wishing to access 
Green Army teams, particularly from past projects such 
as our Landcare Biodiversity Grants project and also 
recipients of funding under on ground Rounds of the 
Tasmanian Landcare Fund (TLF).  New applications to  

 
 
the TLF were also provided with an option to include 
access to Green Army teams to leverage increased 
outcomes from their TLF activities. 
 
Landcare Tasmania thanks the wonderful Green Army 
team members, along with NRM South and 
Conservation Volunteers Australia, for their efforts on 
this project. 
 

 
 
 
Tasmanian Fire Service fuel reduction forums 
 
During the year Landcare Tasmania was contracted by 
the Tasmanian Fire Service (TFS) to organise and host 
information forums aimed at informing landholders of 
the TFS fuel reduction program.  The forums provided 
participants the opportunity to understand the 
rationale for the program, how it would be conducted, 
and to discuss any concerns among landholders. 
Seven targeted forums were organised by Landcare 
Tasmania – Bicheno, Ellendale, Grove, Pipers Brook, 
Port Sorell, St Helens and Strahan.  The forums were 
presented by a number of Landcare Tasmania’s staff 
and Committee members and most were reasonably 
well attended. 
 
 
Feral cat management 
 
Not all Landcare issues can be confined to a site, 
property or area.  Feral cat management is one of 
those issues and Landcare Tasmania was pleased to be 
involved in a number of initiatives over 2015-2016. 
We were represented on the Tasmanian Government’s 
Cat Management Reference Group.  In April the work 
of this group was released in the Draft Tasmanian Cat 
Management Plan. 
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We were also part of the Statewide Community Cat 
Eradication Taskforce.  This was a collaborative 
initiative with Tamar NRM, Tasmanian Farmers and 
Graziers Association, Landcare Tasmania, Field Hunting 
and Conservation Tasmania Inc., Upper Meander 
Catchment Group, a veterinarian and community 
members.  SCCET produced a major submission in 
response to the Draft Cat Management Plan, seeking to 
ensure in particular that eradication is embedded as a 
long term goal and that the role of the community in 
cat control is properly addressed. 
 
Landcare Tasmania has also maintained dialog with the 
Threatened Species Commissioner following our 
invitation in June 2015 to the Threatened Species 
Summit in Melbourne, with the main aims of putting 
forward strategic community supported cat 
management project proposals for future funding. 
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